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MPEAONCNTOBWE

Koe-4To HOBEHbKOE —
NOroBOPMM HanpsaAMYyHo

[LO/KEH HayaTb C NPU3HAHWUA: Y MeHS TONbKO OfHa COTpyAHMUA,
Hm OHa cuauT B Ouce 3a ThICAYM MU/b OTCIOAA, IAe 1 HUKOrja He
6blBato, 4eM Mbl 06a BMOJIHE OBONbHbLI. HO 3T0 cHacTIMBOe 06CTOATESb-
CTBO HW B KOEM C/lydae He AUCKPeaUTMPYeT MOoeil KHUrn. He BONHYATECH,
A He nycTomens-npodgeccop, He 60/1BaH, HaxBaTaBLIMIACA aKCMOM SINY-
HOCTHOrO POCTa, HE OTCTaBHOWN TpPeHep N0 TUMBUAAUHIY 1 BOOOLLE HU-
KaKoli He TeopeTuK. {1 BeCbMa 3aKa/leHHbI BeTepaH. Y MeHs ObINo Lenbix
48 cOTpyLHMKOB, NOTOM, B TEYEHUE MHOMUX NieT, UX 66110 12, NoTOM
cTano 5 notom 3 u, HakoHel, 1. A ynpasnan n04bMU Ha NMPOU3BOACTBE,
B PO3HWYHOI TOProBs/e, B NPAMbIX NPojaxax v B U3faTe/l.CKOM 6U3He-
ce. Ha meHs paboTannm moun poguTtenu, mou 6paTbs, MOSA XeHa, MoS
ObIBLUAS )XeHa, HO B OCHOBHOM YyXue noan. Maructpel 6u3Heca 1 npo-
CTble paboTArM Ha MUHUMANBLHOM OKnafe. Bbl noiimeTe, Korga 6ygete
4MTaTb 3TY KHUTY, YTO S HACTOALLMIA, YTO A ObIT TaM, r4e HaXOAUTECH Bbl,
4TO A FOBOPIO, MUCXOAA U3 BOME3HEHHOr0 OMbITa, a He Bellato ¢ 6alHu 13
C/MIOHOBOW KOCTW.

Y MOMX K/IMEHTOB COTHU ThbICAY PabOTHUKOB. A KOHCYNbTUPYIO PO3-
HWYHbIE ceTu pa3mepom A0 1500 marasmHOB, KOMNAHWUW C OFPOMHbIMU
apMusMU TOProBbIX NpeAcTaBUTeNe, HO B OCHOBHOM —(MpPMbI CO LI Ta-
ToM 0T 10 o 100 yenoBek, pasHbIX CneunanbHOCTE: KNepku, Npodax-
HWKW, CEPBUCHUKMN, LOTOBOPLLMKN. M KHUTY 3Ty 2 nucas, 3apblBasick Mo
YLK B NPO6/EMbl KNMEHTOB, BNajenbLes 34 pasinyHbIX NPeLnpuUATUi
C rofl0BbIM [JOXOLOM NPUGBIN3NTENBHO OT MUAAMOHA 80 30 MUNIMOHOB
ponnapo.. KpoMe TOro, 1 KaXAbli Fof MMer 4eno ¢ LO6pbIM MUTMOHOM
BNajenbLeB ManbiX U CPeAHUX MPEANPUATUIA Yepe3 MO CeTb KOHCY/lb-
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TAHTOB W TpeHepoB. Uy Bcex BnafenbLeB ecTb 00LLMIA UCTOYHMK FON0B-
HbIX 60neli, pasoyapoBaHnii, cTpagaHuii, He0BONLCTBA N OFOPYEHUIA —
HaeMHble COTPYAHUKKN. TyT MHOroe MOXHO crnuncatb Ha HE0OOCHOBAHHbIE
OXWNAAHUS N HEMOHUMAaHWE peanbHOr0 XapakTepa TPYAOBbIX OTHOLIE-
HuiA. Koe B 4eM BMHOBAT He KTO MHOW, Kak cam BfageneL, 3abbIBLUNIA
0 Tpex NnpuHUMNax ynpaeneHuns coTpyaHnkamm —Jinaepcree, Pykosoa-
ctee, KoHTpose. Hble HENPUATHOCTM NPOCTO HEN3OEXHbI NS KaXAOTO,
KTO BbIHYX/[EH HaHNMaTb.

KnneHTam g Bcerga roBopro: YemM MeHbLLIE LUTAT, TEM Nyylle, naeanbHo
He UMeTb COTPYAHWKOB BOOGLLE, €CIN TOSIbKO 3TO MOXHO. f YyBCTBYHO
cebq HaMHOro cyacTnimBee 6e3 HUX, Takxe ByaeT 1y Bac. MpuTom 60/b-
WWHCTBO NpegnpuAaTUiA HaHMMaeT ropasgo 6o/blue HEOOXOAUMOTO.
Ho ecnu Bam BCe-Taky HY>XHbI /IOAX, TO OHW MPUHECYT BaM HOBYIO 3a-
60Ty. MNpraeTca HenpepbIBHO 3a60TUTLCA O TOM, YTOObI Bal PabOTHUKM
He Kpanu y Bac, YToObl 3aCTaBUTb UX BbIMNOAHATL Balln TpeboBaHUS,
flaBaTb N0 3ac/nyram TeM, KTO WX BbIMOMHAET, U M36aBNATLCA OT HEBbI-
nonHsAWwmux. 06 3TUX 3a60Tax U HanucaHa Mos KHUra. [ns MHOrMx aTo
Oy4eT Kak Befjpo X0M0AHOI BOAbI B L0, KaK yAap TOKa, pa3pbiBatoLLuii
oueneHeHne, Kak TPOMKKWiA TPe3BOH OyanbHMKa. MeHs He cny4YaiiHo Ha-
3bIBatoT Mpodeccopom CypoBoii peanbHOCTU. [15 HEKOTOPbIX U3 Bac 3Ta
KHUra cTaHeT 3ano3fasbiM CUrHaA0M HavyaTb HAKOHEL, yNpaBAsTb CBOUM
613HeCOM Kak CBOMM. MHOIMM OHa MOMOXET nosiyyatb 60bLLe NPUOLI-
N, B YEM U COCTOMT OCHOBHas Lienb 6r3Heca.

3JTO LWecTas KHNra B MOeil cepum «be3 iypakoB». M1 MOXET 6blTb, FNaB-
Has. COTHU ThICAY 3K3EMMNIAPOB MOUX KHUT NPUOGpeTaloT 6U3HECMEHDI
no BCEMY MWpY, W, K MOe pafocTu, C HETEPNEHUEM XAYT CefyoLnx
KHWI, CTAHOBSICb MOUMM MOCTOSHHLIMUW YMNTaTENsAMM. W3 TOrO, YTO OHM
MULWYT WU FTOBOPAT MHE, CTaHOBUTCS MOHATHO, YTO MOW KHUIX NO6AT 3a
npsMo 1 6e3 NpuKpac BbiCKa3aHHY MpaBAay, 3a OTKPOBEHHOCTb U YeT-
KOCTb NO3uuUuKn. Bbl MOXETE He COrnawaTtbCs Co MHOW, HO CBOM ybexae-
HUS 9 M3naraw HeABYCMbIC/IEHHO. B Hally AHKU 3TO YXe Koe-4yTo. Eciu
3TO nepBas KHUra n3 cepum «bes AypakoB», KOTOPYIO Bbl YMTaeTe, TO
[aiTe eid WaHc. { aymato, Bbl OLEHUTE, KAK OHa OT/IMYAeTCs OT BCEX NPO-
YMTaHHbIX BaMW GU3HEC-KHUT, N COOOBLLMTE, UTO Bbl yMaeTe. Bbl MOXeTe
CBA3aTbCA NPSMO CO MHOI Mo (hakcy: (602) 269-3113.

[3H KeHHeaun
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BAXXHAA NH®OPMALWHA

1. B3rnsgbl, npeAcTaBNeHHbIe B 3TOW KHUre, NPpUHagNe>kaT aBTopy
1 He 06A3aTeNbHO COBNaZalnT CMHeHWeM usgaTens. HekoTopble
MbIC/IN 3a0CTPEHbI 415 yOeAUTeNbHOCTU, pagn OTBETHOW peakuun
nnu ana romopa. 3ta KHUra Boo6lLLe afipecoBaHa YuTaTento ¢ YyB-
CTBOM toMopa. OfHO 13 y6exaeHuii aBTopa TakoBO, YTO ecnu 4o
o6efia Tbl HUKOTO He 06MAen, 3HayYuT, Tbl Mano fenaewb U Mano
roBopyviWb. B 3TOI KHWUre aBTOp NocTapancs NpeBbICUTL COOCTBEH-
HYH0 KBOTY. ECNn Bbl 06MAUMBLI U He MMeeTe YyBCTBa HOMOpPa, BaM,
noxanyi, HE ctout untaTh ganslue.

2. BHMMaHWIO afenToB (heMUHM3MA U NONUTKOPPEKTHOCTU, YTO6bI
He TpPaTWUNX BPeMS Ha NKUCbMA: aBTOP 3a PEAKUM WCKIOUYEHNEM
MULLIET «OH», «€r0» W T.. BMECTO HEYK/XUX «OH UMW OHA», «Er0
Unn ee». JTO HE OT NPE3PEHUS K XKEHLMHAM, & UCKNHYNTENbHO
paau yao6cTea. ABTOPY He MNaTaT 3a INLWHWE CNoBa.

3. 9TO0 u3gaHue NpefnpUHATO C LEeNbio TOYHO W aBTOPUTETHO
NHKOPMNPOBATb YNTaTENS MO 3asiBNIEHHON Teme. Mbl BCeMepHO
noctapaancb cobMCTM (HaKTUYECKYH TOYHOCTb, HO He laeéM HU-
KaKUX rapaHTWii B 3TOM NnaHe. ATa KHWUra n3gaHa TonbKo ANst No-
MyNSPHOro NPOCBeLeHNs 1 pasBnedeHns. MokKynaTento fOMKHO
ObITb SICHO, YTO M3AaTeNb He 3aHUMAETCS OKasaHWeM topuguue-
CKUX, BYXFanTepCKUX UM WHbIX NPOGeCCMOHaNbHbIX YCnyr. Ecnn
TPeByoTCS OPUANYECKME KOHCYNbTALMN UK YCNYTU UHBIX 3KC-
nepToB, 06pPaTUTECH K KOMMETEHTHbIM CrMeLanncTam.

4. TpynoBoe nMpaBo —Cno>XKHas U KoBapHas 06nacTb. ABTOpP He fB-
NSIETCA HU HOPUCTOM HU CMEeLuannucToM no TpyLoBOMY Mnpasy. ITa
KHWUra He COMIEPXXUT HUKAKNX HOPUANYECKNX PEKOMEHAALINIA, B TOM
yncne —0 BoNpocaM TPYAOBOro npaea. YntaTenb B 3TUX Bonpocax
[IeficTBYET Mo CBOEMY YCMOTPEHUI0. Hu aBTop, HU M3aaTenb He He-
CYT HUKAKO/ OTBETCTBEHHOCTU 3a NMO6ble PeLleHNs, KOTOpble Bbl
npumMeTe, UMK AeACTBUS, KOTOPbIE Bbl COBEPLLNTE SSKOBLI NOA BNNS-
HMEM MPOYNTAHHOTO B 3TOV KHUre. OCOBEHHO, ECAN Bbl KOTO-HUOY b
ybbeTe.
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<« Bbl/l kraroin, rosopto TceH,
KAMTOM. A MOTW LW O W CTPEMAEHUE
K COPEPLUEHCTPY, POCMUTHILL
B/IAAENBYECKOE CO3HAHUE, PE/1
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KOHUMNCh MOAHBIE ®PA3bl» >
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KaHuensapnut — 3TO Mbl

— W3-3a npegpacnono>XeHHoCcTM NoTeHynana npoayKTUBHOCTM Ballel
nosnunm K hayKTyaumnsam, B CONOCTaBNeHNN C rocyfapCcTBEeHHbIMY
cTaHgapTaMun 6bin0 6bl ONPOMETUYMBLIM BbICTYNATh 3a HaAbaBKy.

— He nonsn.

—BoT uMeHHo.

Pasrosop mexgy AnekcaHapoM Xelirom,
B ObITHOCTb ero roccekpetapem CLUA (1981-1982 rr.),
N €ro NOMOLLHNKOM

[lepXy B pyKax 6poLuopy, NpUCcNaHHy0 MHE 13 KaKON-TO NpeTeHLu-
ﬂ 03HOI YHVMBEPCUTETCKOI LWKOMbI MEHEMKMEHTA: TaM XOTAT NOYUUTb
MEHA Ha ABYXAHEBHOM CeMUHape «YnpaBneHne HOBbIMU TPYLOBbIMU
pecypcamu. JIngepcTBo 1 cTpaTerna» 1 B3saTb 3a 310 4950 gonnapos.

OTa 6poLutopa TaK Xe, Kak U CEMUHap, KOTOPbIA OHA pPeKknamupyer,
cofiep>xmT 100% BpaHbs U NO KpaiiHeid Mepe 90% Toi nabyabl, KOTOPYHO
00bI4HO CKapM/MBatoT BM3HECMeHaM U ynpas/ieHLam Ha cemmHapax no
ynpaBsfieHUto NepcoHaniom. Kopoye roBopsi, NosHas Ty(Ta, HO NO3BOJbTE
MHEe 3TO BaM MPOAEMOHCTPUPOBATD.

Bo-nepBbIX, TEKCT MOMIOH NYCTOM U HEBPA3yMUTe/IbHOI TapabapLyuHbI.
Bpoge 3ByunT, MOKa He HaYHeLb J0KanbIBaTbCA O CMbICNa. BOT HECKO/b-
KO 6eCLieHHbIX NPMMEPOB.

PaclumnpbTe NepcneKTUBY M yryouTe CBOe MOHMMaHMe TOro, Kak
N3y4nUTb U yUYecTb B CBOMX [eiCTBUAX Te LLeHHOCTU U NoTpe6-



16 KECTKUI MEHEDKMEHT: 3ACTABbTE JIOMEN PABOTATb HA PE3Y/ITAT

HOCTW, KOTOPbIE ABUNXYT BCe 60MbLUel YacTblo BallUX coTpya-
HWKOB.

KakoBo, a? Kakyto, CO6CTBEHHO, MOXHO M3B/eYb U3 3TOr0 MpakTnye-
CKYI0 LleHHOCTbL? B KOHUE KOHLL0B, Bbl He 0UYEeHb 3aMHTEpPecoBaHb! B Mpo-
BEAEHMM NporpaMMbl FPynMnoBol Tepanumn Ans BallUX COTPYAHWKOB,
He Tak nn?

A BOT npuMep nosyulLLe...

[Lemorpadunyeckre U3MeHEHUS BbIABUralOT HOBblE TPe6OBaHMS
K MAepam, KOTopble A0/KHbI YMeTb HaxoanTb, 06yyaThb U yaep-
XMBaTb HOBbIX PAaGOTHUKOB.

3710 KOHCTaTaums (hakTa, a He obellaHune pelleHus. bpowopa nonHa
TaKUX KULLE U COAEPXUT PaKTUUECKM TOMLKO NATb MOJIe3HbIX COBETOB,
OJVH U3 KOTOPbIX —«PacLUMpATb NepcrnekTnBy». [la n Boo6LLe, UTO Takoe
3Ta «HOBble TPYA0BbIe pecypcbi»? MpocTo abpakagabpa. 3ByunT Tak, 6ya-
TO BAPYT NPUNETENIN MHOMIAHETSAHE U 3aMEHW/IN BCEX BALLUX COTPYLHM-
KoB. Mocnywalite, gemorpanyeckme U3MEHEHNS Ha PbIHKe Tpyda He
HOBOCTb. OHU GbIW BCErAa, MO KpaliHeli Mepe, CO BPEMEH MPOMBbILLJIEH-
Holi peBontounK. JINHKONBLH 0cBO6oAUN paboB. A fanblie —60nbLUe.
[06aBNNUCH XXeHLWMHbI. [10TOM - a3uatbl, NaTMHoaMepUKaHLbl, HOHLbI
C KNMNOBbIM MblleHvem. bonbwoe geno! U 6onee Toro, HUKOMY He
HYXXHO YMeTb (fa eLe rny6oKo MOHMMaTb 3TO yMeHue!) HaxoauTb, 06Yy-
yaTb U yepXXnBaTh Kakue-To «HOBble TPYA0Bble pecypcbl». BCE Ha060poT.
Hy>KHO yMeTb HaXxoauTb, 06y4aTh U YAepXMUBaThb NOME3HbIX COTPYAHUKOB,
KOTOpble o6ecneyart Ballemy 6M3HECY MaKCUMabHYHO NpubbIib. Ay 3TUX
npogeccopoBs, Kak BUAUTE, OLLIMBOUYHO CaMo NpeACcTaB/IeEHNEe O TOM, 3a4eM
HaHVMMaTb NH0feN, 4a 1 0 TOM, 3a4eM BO06LLE AenaTb 6u3Hec. Ly TOUHO,
OHO PacxofmTcsa C BaLlUM.

CrefyoLmnii OTPLIBOK, YBEPEH, BAC BECbMa Pa3BeCcesnT:

Aunckyccns B hopmaTte pasHbIX MOKOMNEHWUI AacT cnywatensm
BO3MOXXHOCTb NM006LLLATLCS CO CTyAeHTamu 3-4 Kypca, cneynanu-
upyrwummcs B 6M3Hece. 3aaBLUNCh Le/Ibl0 BbICBETUTH Kak
CXOACTBA, TaK M Pasinyums Mexay NoKOoNeHUsMU, cnywaTenm
6onee rNy60Ko NOMMYT, KaK YCTPOEHbI UX MOJI04ble PA6OTHUKN.

PasymeeTcsi, 0 «60/ee ry6O0KOM MOHUMaHUU» TYT HanWCaHO MHOTO.
To ecTb Bbl, Ye/I0BEK, pa3fatoLLMii 3apniaTHbIe YeKKn, LOMIKEH Gonee rny-
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60KO MOHMMaTb HEXHbIX, XPYNKNX, CNIOXKHbIX, C1a603anHTEepeCOBaHHbIX
WMHAMBUAYYMOB, BBEPEHHbIX Balleil 3aboTe. Hy 1 fena, Noxoxe, Bbl 3a-
BeAyeTe AETCKUM CajoM.

A BOT 0 YUeM B 3TOI 6poLutope He ynomunHaeTcs BOBCE: o Tom, Kak
ynpaenaTb noabMun gna nonyyvenuns NPUIELIIV. A npoyen ee BHUMaTeNb-
HO, Kaxkgoe cnoBo. MoCcKobKY Npy 3TOM NPUXOAMNO0CHL TO U fAeno TpA-
CTUCb OT CMexa, A NnepeymTan TEKCT BTOPUUYHO. COBO «MpUBLINL» He
nosiBunocs. Hu pasy.

VIHTepecHO, noyemy?

A NOTOMY YTO —KaK NPaKTUYecKu BCe CMOHCUMPYEMble YHUBEPCUTE-
Tamy BM3HeC-CeMUHApbI, KaK 60/bLWMHCTBO NHOOLIX CEMUHAPOB N0 Me-
HEMPKMEHTY, B0bLUMHCTBO KHUM MO MeHeMKMeHTY, 60/bLIMHCTBO pac-
CbINIOK 4151 PYKOBOAMTENE —3Ty Yyllb MPEenoAHOCAT HaM 04K, Yeld
OMbIT YNPaBAeHNA NCYeprblBaeTCA HaBeJeHNEM NOpsAKa B AL UKE C HO-
ckaMmu. OHM HW pasy He YNOMWHAT HWM OLHOr0 [AHA, NPOBELEHHOTO
B peasibHOM MUpe, B PUpMe C peasbHbIMU COTPYLHUKAMU U peasibHbIMU
3afla4amu, He roBops yxxe 0 HEOOXOAMMOCTU faBaTb NPUbLIIbL. JTO ABYX-
[LHEBHOE MOTrpYy>XeHne B MHUMBI/ MWD 3ayMHbIX KWLLE, KOTOPOe CTOUT
LieHow 4950 gonnapos, BeAyT YETBEPO:

AKafileMnyeckunin aupekTop (KTo 3T0?), NpUrialleHHbIA NeKTOP 3TOM
LUKONbl MeHeaXMeHTa. Bcé. Bonblie 0 Held B OPOLLIKOPe HUYETO He
CKa3aHo. BepoAaTHO MOTOMY, UTO 60/bLUE Y HEYEro CKa3aTh.

[npeKTop No MapKeTUHIY U AOLUEHT N0 MapPKEeTUHTY LUKO/bI Me-
HePKMeHTa, KOHEYHO. XM, AOLIEHT M0 MapKETUHTY... @ Beflb HUKAK 3T0
OH CKOMMOHOBaA/ Ty CaMy U3ALLHYI 6poLLtopy.

Koy4 no pa3HOCTOPOHHOCTHW, aBTOP KHUTMW «YMPaBieHNe No-NHOMY».
BoT Tak, Ha rony6oM rnasy «kKoy4 no pasHoCTOpoHHOCTU»! CTaHb pas-
HbiM 3a xunnepall IHTepecHo, 6yaeT nu rpynna 6onenbuul, ¢ ma-
Xankamu? A MOXeT, U [yX0BOW OPKecTp. J1IagHO, S NeperHyn nasaky.

1Mony3awmnTHUK [Knnnep —aTo OfiHA U3 N3BECTHbIX poneli PoHanbaa PeliraHa. Korpga
TpeHep xunnepa NnpocuT ero nonpo6osaTth BbIATK Ha nose, IxXunnep NPUHOCUT CBO-
el KomaHe nobeHoe 04Ko. Butore Jykunnep ymMyupaeT OT MHEBMOHUM, HO Nepes aTuM
ycneBaeT CKasaTb Camblii 3HaMeHUTbIV B Kapbepe PeliraHa MoHonor: «TpeHep, 0gHaXabI,
KOrja-Hnbyab, Korga KomaHga 6yaert B B KpUTUUECKOM COCTOSHUM, KOFAa Bce nonget
He Tak, NonNpocuTe nNapHei NOWTU M NOKa3aTb, HA YTO OHW CNOCOGHbLI, NONPOCUTE MX
BbIrpaThb pagu Jxunnepax. PeliraH Ha BCHO XXM3Hb NMOMyUnn Npo3suLle ‘Ikunnep”. -
3fecb 1 fanee npuM. nep., eCAn He yKasaHo WHoe.
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UepT BO3bMU, S cam Begy 6usHec-TpeHWHru. Ho 3Ta nabypa ¢ «pas-
HOCTOPOHHOCTbIO» —YTO-TO 3anpefensHoe. Ternepb 3TO BMECTO Tefer
MpO CeKcyasbHble LOMOraTenibCTBa U MY>KCKO LLIOBUHW3M, KOTOPbIe
HeZlaBHO BblKayanu NpopBy feHer U3 GI0KETOB NnepenyraHHbIX Kop-
nopauwuii. Ao Toro 6bina gpyras gypb. XBaTuT y>Ke. Mbl pasHble. 3T0
ACHO. Tenepb 3a pa6oTy. OHa BCe Ta Xe. A XY>e CNoBa «Koyu» 3aTpe-
nanu ceiiyac ToNbKO «NPOgecCMOHaTN3MY,

Hurae He roBopmTCA, YTO KTO-TO U3 3TUX «3KCMEPTOB» KOrAa-H1bYyab
6pan Ha cebsa ynpaBneHne Nnpo61eMHON KOMMNaHWEN ¢ KOLWMapHbIM MO-
panbHbIM KNTMMATOM Y NPOBa/ibHbIM KOHTPO/EM KauecTBa U BbITall WA ee
13 6onota. Vinn Tak ynpasnsn TPYyLOBbIM PECYPCOM, YTO NONYYUN Bre-
YaTNALWMA N3MePUMbIA pe3ynbTaT, Hanpumep, NOLHAN FOLOBYK Npu-
6b11b Ha 30%. Mnn xoTs 6bl 6b11 ynpasnaowmmM B Dairy Queenl Huuero
nofo6HOro B 6poLItOpe HET, MOTOMY YTO OHa MpojaeT NPogeccopos.
(W ecnu KTO-TO HWUX Ha caMOM fene Mor Obl NOXBacTaTbCA KaKMMU-TO
LOCTUDKEHUAMM B YNPAB/IEHWUMN XKUBbIMU COTPYAHUKaMK, BpoLutopa xXpa-
HUT MOSlYaHMeE, U 3TO NoKa3aTesibHO. ABTOPbI CTaBAT akajeMUUecKoe
TeopeTUsnpoBaHue M HUIoCoOPCKMe BbIKNAAKM Bbllle MPaKTUYECKOro
onbiTa 1 J06bLITOM M3 Hero MyapocTu. Camof0BONLCTBO. PebsiTa Ha KOH-
TpakTe B TBMAOBbLIX NUXKaKax C KOXaHbIMW 3annatkamu Ha NIOKTAX
CBEPXY BHW3 MOTrNA4bIBAlOT, KaK Mbl, 3aCy4uB pyKaBa, MECMM camnoramu
rpssb).

Ho, KoHeuHo, Bbl HacToswWwMiA Bnagenel, 6nsHeca B peasbHOM MUpE,
M BPAL NN KyNuTech Ha 3Ty nabygy. MNonarato, Tyja cbefeTcs 3a AeHbru
cBOMX paboToaaTeneil TonMna KopnopaTuBHbIX TON-MEHeLKepoB, He YMe-
OLLMX NPaBU/IbHO MUCaTb CNOBO «MPUOLIIbL», KOTOPbIE OT AYLUW NOBece-
NATCH, Urpas B Urpy «BBOCbMEPOM 3a CTO/IOM C KOYYEM M0 MHOrorpaH-
HOCTW», & NOTOM PBaHyT Ha Kode ¢ ntoLwkamu. MNpegnpuHumarens cpegu
3TOW My6AMKM U Ha CNOP He OTbILLELLb.

Ho 6efa B TOM, UTO LIap/iaTaHCKMe KPUBISHUS U3 Takoli BOT YHUBEp-
CUTETCKOM KOMMepLUK, MpocayvmBasiCh HapyXy, Haxo4aT Hemano cnoco-
60B 0TpaBUTbL pasym OM3HeCMeHa. YueHas abpakagabpa M cxonactuka
MPOHMKAIOT B CTaTby, KOTOPbIE Mbl C BAMUW YNTAEM B [IE/10BbIX XYpPHanax
M B KHUTax no MeHeXMEHTY, K KOTOpPbIM MHOrga obpaiiaemcs 3a no-

1Dairy Queen —aTO0 ceTb pecTopaHoB 6bIcTporo nuTaHus B CLUA, nepsblii pecTopaH oT-
Kpbinca B 1940 r., ceiiyac y komnanuu 5700 Touek B 19 cTpaHax.
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MoLLblo. VI moao6HbIX NpogheccopoB AeNCTBMTENbHO HaHMMAIOT, YTOObI
OHW MWHANN MHW B peanbHbIX rpMax, KOTOPbIMU Mbl BafleeM, B KOTO-
pble MHBECTMPYEM, KOTOpble 6epem B aunepbl. VIX HAaHMMAKOT, YTOObI OHK
BbICTYNann Ha cobpaHuaX AenoBbiX accouuauunii. M korga 6e3 KoHua
cnywaelb Ux 6pef, HaYMHael b AyMaTb, YTO OH U BNpaBay NPUMEHUM
B TBOEM OU3Hece.

370 pak, NopasunBLINA KOpnopaTuBHyo AmMepuky. Hencuumcavmmble
MWIINOHBI J0NNapOB Y MU/IIMOHLI YacoB TPaTATCA Ha 3Ty Yenyxy. Bee
CUAAT Ha COBeLaHuaX U 06CYXAEHUAX, KPYTbIX CTONaX N0 KayecTBy
N ceMMHapax Mo yray6neHnto BUAEHNS, BMECTO TOro 4To6bl paboTaThb.
PyKOBOAWTENN YCEPAHO MNbITAOTCA BHELPWUTL BCAKYHO Yenyxy Tuna cos-
JaHUs NPUATHOW aTMocdepbl, rpynnoBbiX 06CY>XAEHUIA U Mp. BMECTO
TOro, YT0Obl PYKOBOAUTb.

f BUAen, Kak B OCTa/ilbHOM BMOJIHE pasyMHble AUPEKTOpa U TOM-
MeHeKepbl CUAAT Ha COBeLLaHuAX, cnyLas aToT npodeccopckuii 6pes
1 He XXenas 06bABUTb OUEBMAHOE —YTO KOPO/b-TO FOMbIA, —HABEPHOE,
M3 CTpaxa NokasaTbCs OCTaNbHbIM HeBeXei. [leHbrM Ha 3TO BbIAENAOT
NoaN, KOTOPbIM CaMUM He MPUAETCHA 3TO BCe MpeTepneTb, KOTOpble He
MOHMMAKOT, YTO MOKYMAKT, U KaK 3T0 NpMOGpeTeHE MOMOXET YBENYUTb
npuobINK.

JloCcTaTouHO rpycTHoO, 4To 60/1€3HL PasnT 60/bLUNE N TYNOBaTble KOP-
nopawmm.

Uem 6bl He 3aHMMasiacb Balla KOMMaHWs, 6eperntech 3Toli 3apasbl.
OTropaxwuBaiiTech. [enaiite NpUBNBKA. ByaeT y>Ke XOpOoLLO, eCnu Bbl Ha-
yunTeCh C XO4y 0TOpacbiBaTh /t06ble COBETbLI MO YMNPaBAEHUIO BallUM
OGU3HECOM MU NMEepcoHanoM, UCXOLALLIMe OT NOAENR, HUKOrha He ynpas-
NABWKNX npegnpuaTuemM (NpubblaibHO), —OT NPOeccopoB, Hanpumep, —
NN CMEATLCA Haf HUMW KaK Haf aHeK40TOM.

BepHychb elle pa3oK K Halleld 6poLUtope, TaKo Yy OHa HarnagHbI
npumep. Kpome «npnbbinn» ecTb eLle 04HO CM0BO, KOTOPOro Bbl TaM He
HalfeTe: rapaHTua. A caM M 4ecATKU MOUX K/MEHTOB TOXE NPOBOAUM
CeMUHapbl 415 6U3HECMEHOB, U 6epeM C y4aCTHUKOB rAe-To MeHbLue 4950,
a rge-To B pasbl 6onblwe. Ho Mbl Bcerga rapaHTupyem BO3BpaT AeHer
1 faxKe 60NbLUE: eCNK B KOHLLe NePBOro AHSA Bbl HE B BOCTOPre OT NPaKTu-
YeCKOW LLeHHOCTU ceMuHapa, 3asBuTe 06 3TOM 1 ye3xaliTe: Bam NOJIHO-
CTbH0 BEPHYT YMAa4yeHHOe 3a CeMUHap 1 BO3MECTAT CTOMMOCTb npoe3sa
N TOCTUHUUBI. Moyemy Mbl TaK fenaem? MoTomMy 4To MOXeM. NMoyemy Tak
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He genatoT npodeccopa? Joragaitecb camun. BoT Bam nakmycoBas 6y-
MaXKKa: MOJib3yMTecb €K BCAKWIA pa3, Korga cobepeTecb OTCNHOHABUTD
KOMY-HMUO6Y/b CBOW KPOBHbIE 38 BM3HEC-KOHCYNbTaLM 0.

1. CoBeToBaTb OYyfAeT YenoBeK, KOTOPLI/A Obla B Balleil cuTyauum
W YCMeLHO chenan 1o, YTO HafleeTech CAenaThb Bbl.

2. Y 3TOro0 YenoBeKa eCTb COMMAHbIA OMbIT YNpaBneHNs XXUBbIM 613-
HEecoM.

3. JTOT YeNnoBeK MOXET [0Ka3aTb, YTO €ro KOHCYNbTaLun NPUHOCAT
npuobITL —yuLle Ha NpMMepax U3 NPOLUIOTO U HbIHELLHETO OMbl-
Ta €ro CO6CTBEHHOIO U YYXKMX NPEANPUATUIA.

4. KOHCYNbTaHT faeT rapaHTuio.

Be3o6uagHas NecHA KOMMNaHuu
no pasHoo6pasnto

Mbl nprobpeTaem HOBOE NOHUMaHMe,

Mbl NOK/IOHSiEMCA HOBbLIM Goram,
Pa3Hoobpa3ne, 4yBCTBUTENBbHOCTb, MMOKOCTL
OTmevait npa3gHuMk KBaH3al

W 3aBuayii Ham.

CTaHOBUCb PasHO0006pasHblbibiM!

HeT HU eflkM, HWM nacxanbHOro Kynmua,
EcTb BbIXOAHble Ans 60pbObI

c rno6anbHbIM NOTEN/IEHUEM MNNAHETHI,
3T0 340pOBO ANA BaC W 4151 MEHS.
CTaHOBMCb Pa3HO0006pPa3HbIblbiM!

1C 26 gekabpsa no 1 saHBapa YepHOKOXMe aMepuKaHLbl 0TMeYaloT npasgHuK KBaHsa
(Kwanza). CkaxblM rogom KsaH3a CTaHOBUTCA BCe 6o/ee NONyspHbIM NPasLHUKOM.
Kpowme CLUA, KBaH3y HbiHe oTMevatoT B KaHage, B rocyfapcteax Kapubckoro mops,
Bpasnnnn, BenukobpmTaHMM 1 MHOTUX APYTUX CTpaHax, rae CyLLecTBYHOT O6LUHbI
BbIXOALEB 13 YepHoi Atpukn. Co3gatens KBaH3bl —YueHblid, rnasa otgena YepHbix
nccnefoBaHuii YHueepcuteTa wtata KanndopHua MaynaHa KapeHra, ocHoBatesb
06LLecTBEHHOI opraHusaunm «Mbi». B 1960-e rr. KapeHra 6bln akTUBMCTOM psja opra-
HM3auuii agppoamepukaHLeB 1 B 1966 r. Npes0oXma BOCCO3AaTb APeBHUIA NpasgHUK
y;();)Kaﬂ, KOTOPpbIi Hekorga npasfgHoBancs pasfMYHbIMWA LWBUAN3ALUAMU YEPHOW
Adpurku.



Inasa 1. KAHUENAPUT - 3TO Mbl

My>XXUYMHbI B 3TO KOMNAHUW Takue MUsble

N cnaBHble,

Mbl MOMYYMAM ypPOK NO NOMOBOM TEPNUMOCTHU.
CTaHOBMCb Pa3HO0006pa3HbiblbiM!

Mbl HOBbLIX N0AEN BOCNUTAEM YMENO

M yyBCTBa UX HUKAK He 3afieHeM,

Mbl KPUTUKOBATb KX He ByAeM 3a NO34HUIA npuxop,
[onoit Bpaxay Ha pa6ote!

CTaHOBMCb Pa3HO0006Pa3HbIbIbIM!

KT0-TO Wwnany Hagen HenpuanyHo,
KTo-To npuBen ko3na Ha pa6oty,
He o6palwjaliTe Ha 3TO BHUMaHMA,
3T0 ero KynbTypHoe [OCTOsHUE,
MpaKTuKyinTe rubkocTb!
CTaHOBMCb Pa3HO0006pasHbIbibiM!

YHuopma yuiemnsieT KpeaTUBHOCTb,
[JaBaiiTe NposiBNATbL BapMaTUBHOCTb,
VMiHaue aTo 6yaeT NpecTynieHneM.
CTaHOBUCb Pa3HO0006pa3HblbibiM!

HoBble MeHemxepbl Tak xopowo paboTawT

C 0TO3BaHHbLIMM HamMu MalnHamu,

KnneHToB o6cnyxusawT B NHAUK,

Bam kaxeTcs, 4To Bbl B 6u3Hec-agy,

Bam cTpaHHO, 4TO 34paBblii CMbIC/ Tak CypoB,
Bbl npocto nobyabTe MaxaTmMoi aHAM HEMHOro.
CTaHOBMCb Pa3HO0006pa3HbIblbiM!

CTtaHfapTbl NPOU3BOAUTENBHOCTU 6ECcYeNoBeYHbl,
MpPOAYKTMBHOCTb Ky/NbTYpHO NpeaB3saTa,
Ynpsmble MeHegKepbl HEBLIHOCUMbI,

TonbKo HeaHAepTasnblbl paTylOT 3a NPUGLIIL.
CTaHOBMCb pa3Ho0006pasHblibibiM!l

1Mep. KO. BanbKoBoiA.



FNABA 2

IcCTUHHaA
npmupoaa OTHOLUEHNI
paboTHUK-HaHUMaTe b

VIMeTb B >KM3HM OIHOTO Apyra —y>Ke MHOrO,
[IBONX —OUeHb MHOT0, TPOUX — BPAL TN BO3MOXKHO.

["eHpn Afamc

ano KTO M3 Hac roToB Mpu3HaTb, YTO paboTogatenb U paboTHMK
M Hen3beXKHO COCTOAT BO Bpaxkae. Bbl BpaxkayeTe, MOTOMY YTO Balln
NHTepechbl BCTyNatT B NPOTMBOPeYne C MHTepecamMmn paboTHMKOB, 1 Bbl
MOCTOSIHHO MellaeTe UM MpecnefoBaTb CBOWM UHTepeckl. UTobbl npecne-
[l0BaTb CBOW MHTEPECHI, BaM HYXXHO y6paTb C 4OPOru MHTepechbl paboT-
HWKOB, 3aMEHMB CBOMMW UK pa3pyLums. Kopouye, Bbl AN18 HUX YTO IBO3[b
B 3afHMLE.
MoXkeT, Bbl YAMNBUTECH, HO A1 HE AYMat0, YTO 3[4eCb YTO-TO HENpPaBW/Ib-
HO M He cuYMTato, YTO COTPYAHUKM NNOXME NOLM, U3-3a TOr0, YTO Y HUX
B rosioe 13, 30 1 300 3a60T, 60/1e€ BaXHbIX, MHTEPECHbLIX 1 3aHUMaTe b-
HbIX 4151 HAX, YEM Ta OfiHa, KOTopast BOSTHYET Bac. A He cobuparoCb BUHUTD
NtoAeli B TOM, YTO Y HUX CBOW MPUOpUTETbI. OXMAaTb MPOTUBHOIO NPOCTO
rayno.
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Tabnuua 2.1. KOHANKT MHTepecos

Y HUX Y BAC
1. 3aboTa 0 peTax. 1. CKONbKO Mbl cerogHs
2. CoxpaHeHue 6paka. 3apabortaem?

3. MnaHnpoBaHWe rpsagywero oTnycka,
KaHWKyn 1 T.4.

[ MnaHnpoBaHne 6AnXanLLNX
BbIXOAHbIX.

5. NMnaHnpoBaHue NUPYLIKK
¢ pebatamn/geByoHKamMu.

6. Onnata c4yeToB.

7. TIoKynka npoaykKToB.

8. C kem nepecnana Cblo Ha BbIXOAHbIX?
OducHble CnneTHu.

9. K10 BbIUTpaeT B Woy «Pabpuka
3Be3n»?

10. OTHOWweHUs Ha paboTe:
KTO CBOJ/IOYb, @ KTO MOV Apyr?

11. ObuiecTBeHHass aKTUBHOCTb
Ha pa6oTe: o6ef, hyTOONbLHbIN
ToTanusaTop, AHU PoOXAeHus.

12. Hapgo npuiiTn Ha paboTty
BOBpEMS.

13. YiiTM C Hee TOYHO BOBpPEMS UAn
paHblUe, ecnn nonayynuTcs.

14. BoinosiHEHWE niaHa.

15. MHoOro nu feHer A cerogHsa 3apaboTat
LN KoMnaHun?

«Bnagenbyeckunin Barnag» — ato gydno

Pa3Be Balll 6U3HEC NPUHAANEXNT BalLUUM COTPYAHUKaM? HeT, OH NnpuHaa-
nexut BaMm. OxXkuaatb 0T COTPYAHMKOB BflafeNb4eckoro nogxoga 6ec-
CMbIC/IEHHO, KaK Obl HW Gpeannn 3TUM HEKOTOpPbIE TYPY MeHeMKMEHTA.
370 uppaunoHanbHo. Bce paBHO 4TO 3acTaBnsTb 3e6p B [AucCHen-napke
MHTEpPecoBaTbCs, MHOIO /1N CerofHs NpofaHo BXOAHbIX 6unetos! 3ebpy
NHTepecyeT, 4Tobbl 6b1/10 BAOBO/b KOPMA, 1 UTOObI ee CamMOe He CoXpann
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XULWHUKKN. CKOMbKO Bbl HU MPOBOANTE TPEHUHIOB MO TUMOWAUHTY, Y Ba-
LUMX Ntofel B CNMCKe MPUOPMTETOB NOJ HOMEPOM OfWH BCe PaBHO GyaeT
NOWCK NULK, NOA HOMEPOM ABa 6e30MacHOCTb OT YyXXMX 3y60B, NOA
HOMepoOM TpU —MOUCK TENOro MecTeuka, 4tobbl Npuieds, U TOMbKO
[laneko BHM3Y, B KOHLIe CNuMcKa byaeT npofaxa 6uneTos.

Baw 6M3Hec —aTo Balla XXW3Hb, U Balla XXW3Hb —3TO Ball OU3HecC.
OHM B3aMMOCBA3aHbl N Hepasfennmbl. He 310 He Tak A4/ Balmx paboT-
HUKOB. MycTb 3TO BBOAWT BacC B CTYNOP, HO Y KaXA0ro 13 HUX ecTb CO6-
CTBEHHAs XWU3Hb. Y HUX B r0/10BE Ky4a Takoro, 0 Yem Bbl efiBa N1 3afy-
MbIBaeTeCh: LIeHbl Ha ras, Ha canat-naTyk uin Ha 6unetbl B KUHO. OHM
AymatloT: «HakoHel-To nATHUUA!» Bbl gyMaeTe: «MHe Hy>KHO elle oaunH
[leHb nopaboTaTb Ha 3TOI Heaene». OHU HAEKTCH, YTO K/IMEHTbI He
npuayT 3a 15 MUHYT A0 3aKpbITUA U HE COPBYT MM Nober JOMONA, Bbl MO-
NUTECb, YTOObI KNMEHT npuwien. Bbl cTpacTHO 3a60TUTECH O MPUBLINN.
OHK, BEPOATHO, He AymatoT 06 3TOM BOOGLLE, a ecnu 1 AymaroT, TO 3T0
KOrja OHU BO3MYLLAKOTCS, KaK MHOFO MpWObIAKn, LO6LITON MX NOTOM W KpO-
BbO, Bbl 3abupaeTe cebe.

Bbl X0391H 300Mapka. OHK 3e6pbl.

VX MHTepechbl Ha Ka>k[oM Liary npoTusopeyaT BalluMM, Kak 3TO
BUAHO W3 NPVBELEHHOTO BblLle NPMMepa: UM XOUETCA BbINMPOBOAUTL Kiu-
€HTOB 3a 15 MUHYT [10 3aKPbITUSA, BCE PAaBHO, NOKYMaKT Yy HAX YTO-TO UK
HET, MOTOMY YTO UM OXOTa BbICKOUMTb MOPaHbLUe N NMPUCOeANHNTBLCA
K APY3bAM B MUBHYLLKE, MOKa HEe OCTbINN KYPUHbIE KPbINbILLKN. Bbl X0TH-
Te, UTOObI C KaXXAbIM KIMEHTOM 06X0AUNNCH KaK C XPYNKOW Ba3oi, YTo6bI
C H/UM obpaLanuchk NPUBETAMBO, N0BE3HO NOMOranu, He TOPONUAKN U YTO-
HU6Yab NpojaBanu, faxe ecnu AN aToro BallvMMm npojaslam npuaercs
Ha 15 MUHYT 3aZiep>KaTtbCcs Ha paboTe. Y BaC pasHble UHTEPEChl, U 3TO
Hen36eXxHo, flaXKe ecnu Bbl NAaTUTe CBOUM /I0AM KOMUCCUOHHbIE U Npe-
MuUK. MeHs BbIroOHANM 13 MarasuHa OfficeMax 3a nATHagLaTb MUHYT A0
3aKpbITUA, HO MEHS BbITOHAAN U U3 aBTOCA/I0OHA B TPM yaca [LHA B BOC-
KpeceHbe. Y aTUX Ntofei fOMa MYXbS U XKeHbl, C KOTOPbIMU OHU BMECTe
CMST, M UHOTAQ, ecnv 6payHblii CTax eLle No3BOMSAET, 3aHUMAKTCS CeK-
COM, MU Y KOTOPbIX COOTBETCTBEHHO 00/bLUIE BAUSAHUSA, YEM Y Bac, U 3TU
XEHbl 1 MyXXbSl PaCCYMTLIBAIOT YTO UX GnaroBepHbIi(add) ABUTCA AOMOIA
nnu 6yeT B pecTopaHe WKW Ha LIKONbLHOM CTaAnoHe, rae J)XOHHK cero-
[LHA nrpaet 3a cBOKO kKomaHgy, BOBPEMA. N cepaaTcs, ecnvm Te onasgbl-
BatoT. A Ha BallW MHTEpPechl UM, pa3yMeeTcs, COBEPLLUEHHO NeBaThb.
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W rnaBHoe, BalLu 04N HEN36EXXHO BO3MYLLAIOTCA BaLIWM C HU-
MU HEPaBEHCTBOM B A0X0fax U BacTy.

Ecnu 6bl Bbl CAbIWany, 4To roBOPAT Bally COTPYAHUKM Yy Bac 3a Cnu-
HO UAW B KPYTY ApY3ei 1 ceMby, Bbl Bbl YBUAENN, KaK KIOKOYET B HUX
HeL0BONBLCTBO M KaK OHO NOCTOSIHHO M3NMBAETCA B Pa3HbIX COBaxX U Kak
ero NoAAepXMBalOT W pa3fenstoT Te, KTO HaXOAWUTCS PSAOM W CyLIaeT.
MHe cnyvanocb faxe NoACAYyLWaTb B NPUEMHbIX Y KOHTOpax, Korga co-
TPYAHVKW Yy CTONKM aAMUHUCTpaTOpa 3abbiBanu, YTO B Npejenax Chbl-
LWMMOCTU CULMT KIWUEHT, KakK Nofo6Hble pa3roBopsl BeAyTca B pabouee
Bpems, 3a feHbrn pabotogartens. Cuaa B nepeomM psagy B canoHe BusHec-
Knacca, 1 4acTo CAblwajl, Kak 0 TOM XKe TO/IKOBa/IM NMU0ThI CO CTHapAec-
camu. Bawin coTpyAHUKM CKMIOHHbI AyMaTb, YTO 3TO OHW AeNarT BCHO
paboTy, a Bbl NOy4aeTe BCE AeHbIW, N MPUTOM OHU He 3aMevaloT nsgep-
XeK. OHW BUAAT Ball HOBbIV aBTOMOOW/Ib, CAbILLAMN, YTO Bbl PEMOHTUPY-
eTe 4OM, BUAENN BAC Ha MsHKe, MOKAa OHW THYW CMWUHbLI B MarasuHe,
0611Bascb NOTOM MoJ NanfAlmMM CONHLEM, U 3a BCe 3TO OHWU BaC HeHa-
BUAAT. VIX 6ecuT yxe TO 06CTOATENLCTBO, YTO Bbl UX MOXETE YBOAUTD,
a OHMW BaC HeT, YTO Bbl UM [UKTYyeTe, KOr4a OHW MOTYT B35iTb OTNYCK,
a caMun OTAbIXaeTe, Korja 3axotute. OHM AymaloT, YTO OHU YMHee Bac,
ny4ule pa3bmpatoTca BO BCEM, U UM HEBMOrOTY paboTaTb No BalUM Ay-
pauKnm cxemam v 6paTbCs 3a Balln 6e3yMHble Uaen.

M CTKMHaa Ne 1

COTPYAHUKK €eCTb COTPYLAHUKMN.

OHM BaMm He py3bsi. Bbl MOXeTe 1, B M3BECTHOIN CTENEeHU, AOSIKHbI
OTHOCUTLCS K HUM APYXENo6HO M NooWpaTb B HAX B3aMMHOCTb. Bam
X0YeTcs, YTobbl y Bac 6bI10 CBOEro poga 60eBoe 6paTcTBO. TOMLKO He
3a6blBaiiTe, UTO €C/IM Bac 3aBaNUT B BNMHAAXKE, KOTAa NPOBM3NA 3aKOH-
YMTCS, OHM CLEAAT BAC Ha YXXKUH He Konebnsck. CaMo co6oli, Bbl OMXKHbI
MOMHUTb UX AHW POXAEHWUS U AHU POXKAEHUSA UX AeTeil, 3HaTh, Korga
Yy HUX 06unen, 1 no-HacToALeMy 3a60TUTLCS 06 MX 340P0OBLE U Bnaro-
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nonyunn. Ho v MOMHUTE, YTO TOPT, KOTOPbIA OHW BaM MPENoAHOCAT Ha
[EHb POXAEHMS, —3TO /IMLLb OTYACTU 3HAK APY>KECKMX YYBCTB, a 0THYACTU
0653a/10BKa 1 Nporué.

OHu BaM He poaHs. Bbl MOXeTe, ecnv XOTuTe, [0 N3BECTHON CTeMNeHN
OTHOCMTBCA K HM, KaK K CBOMM POACTBEHHMKaM. Ho He 06MaHbIBaiTeCh.
OHu He 6yAyT HaBeLaTb BacC B JOMe NpecTapenblX, eCan NepecTaHyT no-
NyyaTb OT BaC 3apnaTHbIe YEKU. Y HUX CBOU CEMbW, U Bbl Tyfa He BXO-
anTe.

3T0 NPOCTO BaLIW COTPYAHUKN.

«ymai TOYHO»

B kHure «[ymaii n 6orateit» HanoneoH Xunn nepeuncnseT 17 npMHLMNOB,
KOTOPbIMU PYKOBOLCTBOBA/NMCL COTHU KPYMHbIX MPOMbILIEHHWKOB
1 npeanpuHMMaTtenein ero BpemeHn. O4UH U3 HUX —TOT, KOTOPbIM MUSI-
NIMOHBI YnTaTenelt HanoneoHa MHTepecyrOTCS MeHbLUe BCero, TOYHOCTb
MblLNeHNs. Bcem HpaBUTCS »XKenaii», HO HUKOMY, MOX0Xe, He HPaBUTCS
NPUHLMN «MbICAX TOYHO». YnTaTenn npegnounTaroT NpUATHbIE yCTa-
HOBKW. Ho Xunn octaBnsan untatento He 60/bLue Bbibopa, Yyem Mownceii:
17 NpUHUMMOB, KaK [JecsTb 3anoBefeil —He WBeACKNIA CTONM. A Ha MO
B3rNA4, HAMMeHee NONYAAPHbIA MPUHLKM 0 TOYHOCTMW MbILUIEHNSA B CMK-
cke Xunna —HauBaXKHenwmnin. N ecnu Bbl 0TKa3blBaeTeCb AyMaTb 00
OTHOLWEHUSAX C pabOTHMKAMMN TOYHO, paLMOHanbHO WU PeannucTUYHO,

mpeKoMeH/°BaHHb1W
MCTOYHNMK Ne 1

HanoneoH Xunn 60nblue BCEro M3BECTEH MO KHUre
«lymaii n 6oraTeli» U 1 peKOMeHAYKH BaM Npo4ynTaThb
Unn nepeynTatb TO, YTO OH FTOBOPWUT B HE O TOUHOCTHU

MblIWNEHNA. f Tak)Ke HacTosATeNlbHO PEeKOMEHAYH

ero nocfefHw N HaMMeHee U3BECTHYH KHUTY —

«boraTeli 6e3 TpeBOr».
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Bbl HABCErja 06peyeHbl Ha pasoyapoBaHue, 0THasHUE, THEB U (PMHAHCO-
Bble NOTepu. MoHMMas UCTUHHYIO MPUPOAY BalIMX OTHOLIEHWIA U gymas
0 HUX TOYHO, Bbl OyAeTe yNpaBATb CBOMM OU3HECOM W NIOAbMU, B HEM
3aHATbIMU, COBCEM MHaye, YeM Te, KTO HAcCTOWYMBO MblTAeTCH BUAETb
B HAEMHbIX COTPYLHUKaX Apy3el, poACTBEHHWKOB, TOBapuLlei no Ko-
MaHe Un faxe KOnner.

Mo TeneBn3opy, KaXKETCs, Ha KaHane «JuckaBepu» s BUAEN CHOXET
0 MapHe, KOTOPbIA OTMPaBUAICS B Nec, YTOBbI XUTb € MeaBeaamn. OH cuun-
Tan, UTO MefBeAn 06/1afalT UHTENNEKTOM U SYLIOWA N onpeaeneHHbIMU
OYLWEBHbIMU CKAOHHOCTAMU. OH CMpOeLnpoBan Ha HUX YenoBeyeckme
KayecTBa, KaK /Il04M NPOeLUpYIOT UX Ha OMAaLLHNX KOLLEK 1 cobakK, 1 Kak
BnafenbLbl 6MU3HECa NPOeLMpPYIOT XenaTe/lbHble XapakKTepUCTUKN Ha
CBOWX COTPYAHMKOB. OH 0TPacTW/ BOMOChI, HAYUN/ICS NaXHYTb MeABeSEM,
N AeCTBUTENLHO MOCENMACA B NeLlepe BMecTe € 60/bLIOK MeABEXbEel
cembeli. OH nocTynun Tak, 6yATo BNpaBAy COCTOAN C MeABeAsAMU B TeX
OTHOLLUEHUSAX, 0 KOTOPbIX MeyTasl. POBHO Tak e npomMaxHyscs Mot oTel,
Korfa emy NpuULLIOCL HEHALONTO 3aHATLCS MPOLAXaMU U CeTEBLIM Map-
KETMHIOM: OTHOLUEHUS C AUCTPUOLIOTOPaMU B €ro rofioBe Bbinu coBep-
LLIEHHO He Te Xe, YTO B peasibHOCTU. M BOT 0gHaxbl, 6e3 BCAKON BUAUMOLA
NPUYMHBI, MeABeAN B3NN U CbeNW TOro napHa. Ero cembs U N0AN, CHU-
MaBLLME O HEM JOKYMEHTaNbHbIA (hMIbM 3aKOHOMEPHO NPULLIN B YXac,
CTeHanu U 3anamblBanu pyku. Moyemy, Hy noyemy MefBeAn Tak C HUM
nocTynuan?

[MoTOMy UTO OHW MefBean.

M oTHOCATCA AMKNe MeaBean K TyMbIM, NMPUAYPOLLHBLIM U Hecoobpa-
3UTEeNbHbLIM NHOAAM KaK K NuLLe.

HenoHATHO Apyroe: 3a4eM Te MefBeAn Tak 400 Xaanun?
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afleéT nnatnte

3arnnatun?
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MABA 3

Cnucok LWenown

[Nocne 3TOro A BCepbes 3afymancsa 0 xapakupu, HO CErofHA A npocnai.

BbIBLWIMIA MUHUCTP TPyAa ANOHUK
Tocuo AmaryTu

€CKONbKO NeT A Bnajen fonein B He6OMbLUOW CeTU KOCMETUYECKINX
HcaﬂOHOB. KocMeTonoru ¢ nnuUeH3nein Ham Bbin He HYXXHbI: Halwu
COTPYLHUKU TOMbKO paccKasblBasin KAMeHTaM, Kak MPUMEeHATb KYMJeH-
HYH0 Y Hac macky. o cyTu, y Hac paboTanu TOpProsble NpeAcTaBUTENN
B 6efbIX Xanarax, KoTopble npogasanu NOATHKKY nuua 6e3 xmpypruye-
CKOro BMeLLaTenbCTBa Mo LeHe «novTtun 3agapom» —okono 300 fonnapos.
Camblii 60/1bLUOI 13 CANIOHOB, TOT, KyJa eXeHefeNlbHO NpuobiBana napTus
HOBbIX COTPYHUKOB Ha [iBYXHeeNbHYI0 NPakTUKY, 6bi1 B O4HOM 3LaHNK
C HalMM ro/sI0BHbIM O(hMCOM, Yepe3 X0/ OT MOero KabuHeta. W korga
[BEPV Y MEHSA ObINN OTKPbITHI, f CAbILAS, KaK HaLl YyXXAbIA LepeMOoHWii
MeHeKep no uMeHu LLenbu, kaxgoe yTpo opan: «Ha3osu HoMep 1 Npo-
BanuBai!»

Ha cTeHe B KabuHeTe LLlen6u Bucen 60nbLI0i NUCT Bymaru ¢ NpoHy-
MepOBaHHbIM CMIUCKOM OMNpaBAaHuii 415 ono3gasLumx Ha paboTy. «Ne 14:
Mosi cobaka npornoTuna Kaum oT Moeit MawuHbl. No 37: Y MeHst Kpu-
Tnyeckume gHWU. Ne 41: A cen He Ha TOT aBTO6YC...» LLlen6u rosopwun, 4to
CMUCOK CUNbHO 3KOHOMUT BPEMS.

Torpa ato MeHs Becenuno. LLienbu kasanca MHe OCTPSKOM, caMa cu-
Tyauusi —aHeKgoTOM, 1 BeCb 3TOT 6U3HeC —3abaBoli. Ho 3TOT aHeKaoT
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0JJHOBPEMEHHO OblN KBUHTACCEHLMEN KOe-Yero BOBCE He 3a6aBHOM0: Npu-
HATWA HEMPUEMIEMOTO MOBEAEHUS.

Mol gpyr n konnera 3ur 3uriap nlO6MT BCNOMWHATL NPUTUY, Kak
MOXXHO CBapWTb XXMBYI NATYLWKY. [OCKOMbKY NAryLKa 340POBO yMeeT
npbIraTh, TO €CN ee OPOCUTL B KOTEN C KUNALLLE BOAOI, OHa MOMEHTab-
HO BbICKOUUT. HO ec/in nocaguTb ee B KOTE/ C BOAOM KOMHATHOM Temmne-
paTypbl, OHa OCTaHeTCA TaM: NAryLWwKW No6sT Bogy. W ecnn meaneHHo
[06aBNATL OrOHb, NATYLWKa OyAeT CMNOKOWHO CMAEThb, He 3aMeyast, YTo
BOJa CTAaHOBWUTCA BCE ropsuee, NOKa He CBapWTCSs, TaK U He NpuberHys
ANsi cnaceHns Co6CTBEHHOM XXM3HW K AaHHO 60roM cnocobHOCTU CKa-
KaTb.

BoOT Tak e MHOrMX BflafenbLeB 613Heca TOMSAT Ha Mef/IEHHOM OrHe
NX COBCTBEHHbIE COTPYAHMKN. [MoBeaeHMe COTPYAHNKOB CO BPEMEHEM BCe
Xy>e. Mano-nomany ofHa napLuuBasi oBUa 3apaxkaeT Apyrux. Pegkue
CHayana ono3faHus y4yalaTcs, NoTOM CTaHOBSATCS NpaBuioM. Hepsw-
NMBLIA BMA CHavana cly4yainHoCTb, NOTOM He PeaKOCTb, MOTOM O0blAeH-
HOCTb. He BbINOAHWTL PaboTy: peAKo, MHOTAA, KakK Mpasuo. A BOT BaLw
6U3HeC He3aMeTHO CBapwCcs.

Ecnu Bbl cornacHbl MHOTAa MUPUTLCS C HEYACTbIMU CyYasMu HeNpu-
emM/IeMOro NoBeAeHUs, TO paHO WM MO34HO BaM MPUAETCS CMUPUTBLCS
C HEeMpPMEMNEMbIM MOBEAEHNEM KaK eJMHCTBEHHO BO3MOXHbIM.
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MABA 4

CuHgpom Bunnum JlomaHa
nopakaet MeHeg)KMeHT

YMeHs ecTb elle 14 BHYKOB, 1 €CnK 9 3anfavy X0Tb OANH NEHHK ceityac,
TO CKOpPOY MeHsA 6yfeT 14 NOXWLLEHHbIX BHYKOB.

XKaH Mon FeTTnl, 06BACHAS CBOM 0TKA3 NIaTUTb BbIKYM

unnn JlomaH —rnaBHbIA repoii B nbece ApTypa Munnepa «CmepTb
BKOMMMBOﬂ)Kepa». KoMMuBoOsKep nornbaet ot TOro, 4To OTYassHHO
X0YeT BCEM HPaBWUTLCH, a BCE OCTa/IbHOE, B TOM YUC/IE U MPOSAXU, ANS
Hero BTopocTeneHHo. Cpean HeyfaunuMBbIX TOProBbIX NpeacTaBuTenel
3T0 HaCTOJIbKO pacnpocTpaHeHHas 601e3Hb, YTO eid fanu UMSA «CUHAPOM
Bunnun lomaHa». OfiHaKO 3apa3anTbCs 3TOM 60NE3HLI0 MOXET He TOMbKO
NPOLAXHWK. YNpaBneHLeB OHa KOCUT TOXe. PyKOBOAWTENb, 3aUCKMBat0-
W KiA N06BM M 0406PEHNS Y MOAYMHEHHbIX, CTaBUT Ce6s B KpaiiHe HEBbI-
rofjHOe 1 BecbMa OMacHoe MoJIoXXeHWe U TOYHO He CMOXET paboTatb
3((heKTUBHO.
3auem f nNuWy B Ha3BaHWMM 3TON KHUTW CMIOBO «XKECTKUIi»? He cnmniu-
KOM nn 310? O 60NbLUVHCTBE Bnafenbles 6M3Heca TaKoro HUKaK He
cKaxelb. OHY AatoT N0AAM LLAHC UCNPaBUTLCS, MOTOM eLLe OAVH U eLLe,
TEPNAT HEKOMMNETEHTHOCTb U HEMOAYMHEHWNE, N3BOPAYMBAIOTCA KaK MO-

1>KaH Mon et (1892-1976) —amepuKaHCKMUI NPOMbILLNEHHUK, OAWUH 3 NEPBbIX B UCTO-
puK [ONNapoBblX MUNAUAPAEPOB, OCHOBaTeNb My3es [eTTu. Bumneputo MeTtn BXoguna
KpynHeiiwas komnaHusa Getty Oil Company n 6onee 200 KOHLEPHOB.
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IyT, LW b 6bl HE YBOMbHATL —AaXe caMbIX XYALNX PabOTHUKOB, KaKnX
TONbKO MOXHO NpeacTaBuTb. BONLLIMHCTBO BNafe/bLeB CAULLIKOM CTa-
patoTcs BbITb «XOPOLINM 6OCCOM», T. €. XO3AUHOM, TIOBMMbIM COTPYAHMN-
KaMu, a He aheKTUBHbLIM 60OCCOM, KOTOPbIA yCTaHaB/MBaET npasuna
paboThbl, NPUHOCALLME MaKCUMYM NPUOLIAN, U TBEPAO KOHTPOAUPYET UX
BbINOJIHEHME. A BMAEN, KaK ObIBLUME KPYTble MOPMeXu, OBO/ILHO 6e3xa-
NOCTHbIE B OCTa/IbHbIX acneKTax CBOero 6nsHeca, pa3msaryaamch B KMCesb,
KOrfa fefio Kacanocb ynpasfeHUs NI0AbMU, KOTOPbIM OHU NAaTaT. MHo-
rve BAPYr Ha4YMHAOT Yero-To 60aTbeA: «ECn 1 NoTpebyto, YTOObLI OHa 3TO
cfienana, oHa yinaeT ¢ paboTbl», NN TEPSOT BOMHO: «Mou NoAM NPoCTo
He ByAyT aTOro genatb». XOTs 1 BOOGLLE-TO KOHCY/IbTAHT M TPEHEp FnaB-
HbIM 06pa3oM MO MapKeTUHTYy, MHe TO U Aefl0 MPUX0AMTCA MOMOraThb
TakMM TpaBecTuW-BfafeNbLaM oTpacTUTb napy auu. M 8 gymato, y4to
60NbLWMHCTBY BNajenbLUeB cnefyeT ABUraTbCa B HanpasieHUM 6e3xka-
NOCTHOCTMN.

OfiHa 13 MOUX NMOBUMBIX «(DPOHTOBbLIX 6aek» —0 BflafesbLie KOMMNaHuu
C 22-Mm8 0TfeneHusaMu, pasbpocaHHbIMM MO TPEM LWTaTaM, U FO/I0BHLIM
orcoM, KOTOpbI/ CBA3bIBAET TPW OTAE/NbHbIX 6U3Heca B ofuH. ocne
Tpex neT paboTbl 3TOro Bnafgesbla CoO MHOW K HEMY MpULLIIA ero 4aBHSAS
NMOMOLHMLA M CKasana: «Bbl ObIIMN HAMHOTO Nyullie, NOKa He Hayanu
cnywaTbes 3Toro KeHHeam» 1 «H He xouy 3aech 60nblue paboTaTby». Che-
JyeT OTMeTUTb, UTO 3a 3TV TPY roga NpubbIIM KOMNaHUK YBEANUYUAUCH
no4ytn Ha 35%. Mo3ToMy MO KNMEHT BEXNMBO MPEAN0XWU CBOEW Mo-
MOLLHMLE NMONCKaTb APYroe MecTo paboThl, rae e 6yget nyduwe. Kak
6yxranTtep, OH MOHMMaJ, YTO ero 6aHKOBCKMIA CYET He BbIPacTeT M NeH-
CUOHHbIe cbepeXkeHns He NOMOHATCA 0TTOro, YTo bepTa 6yAeT A0BONbHA.
Camo co60iA, 1 He NpK3bIBal0 HAMEPEHHO co3[aBaTb PabOTHUKAM Heya06-
cTBa. HO NoYemy-To HaeMHble cy>Xalue N pasHble 00LLeCTBEHHbIE hn-
rypbl B6unn cebe B rofioBy, YTo AenaTb BawnX pabOTHUKOB CUHACTNMBbI-
MW —Bala 0643aHHOCTb. ITW NtOAN 3abbiBalOT, UTO PabOTHUKAM Bbl
nnatute: 3a paboTy U NPUHECEHHYIO MPUGLIb. A CHACTIMBLIMU NtOAEN
AenatoT Apyrue 6U3HECHI: 0T NapKa «QucHelineHa» 10 6opaeneii B Hesage.
W BCce OHM B3MMAIOT NnaTy 3a CBOMU YCAyru.

B 06LLem, 5 COBEpLLIEHHO CO3HATENbHO UCNOb30BasT C/TIOBO «XKECTKMIA»,
4yTOObI NPMBAEYL BHUMAHME YnTaTens. To, 4To A8 04HOro XKecTKoCTb
N ga>ke 6e3>KanoCcTHOCTb, AN4 APYroro —340p0BbIA NOAX0S4 K feny.
MpounTaB MOKO KHUTY, Bbl CaMy CAENaeTe BbIBOAbI.
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FAXAY CYPOBbIX KPUTUYECKUX OT3bIBOB. A Aymato, 33% 6M3HeCMEHOB
LapaxHEeTCs OT COAEPXUMOr0 3TOW KHUMM, KaK OT 06HapYXXeHHOro B c06-
CTBEHHO NOCTeNN KybKa XXMPHbIX 3Mei, 4eN0BUTO NOXMPAIOLLMX KpbIC.
Ecnu Bbl U3 3TOr0 NpoLeHTa, S He 6yay U3BMHATLCA. MOry To/1bKO NOCO-
4yBCTBOBaTb. BO3MOXHO, KTO-TO M3 Bac MHe HanuweT. U aTo He 6yayT
Nn1cbMa MOK/MOHHMUKOB KyMupy. HO npexje 4emM Bbl 3aX0TUTE MHE Hanu-
caTb, 3HalTe, UYTO A NPUAEPXKUBAKOCL NOANTUKN «HEBOCTIPUUMYMBOCTU
K KPUTKKE®.

Opyrue 33% mounx uuTtatenen, gymaro, 06pagytoTcs, 4TO KTO-TO —
HaKOHeL-T 0 —T0BOPUT Npasay, O4HOBPEMEHHO MO3BOAA UM MOCTYNaTh
C HaeMHbIMW paboTHMKaMW KaK Nof06aeT HOpManbHOMY XO3AUHY 6U3-
Heca 1 nomoras UM B 3TOM MPOBEPEHHbLIMUN NMPaKTUYECKUMU COBETAMMW.
W3 aTUX MHe HanuwyT MHOrme. YTo KHMUra npuHecna obneryexuve. rMpu-
[lana pemnmocTu. 1 o Co6CTBEHHOM Yycnexe.

OcTanbHble 33%, aymato, NpuayT B HegoymeHne. Ho Boo6LLe-TO y 3TUX
33% HefoyMeHue Bbi3biBaeT 100% TOro, 4to OHM BUAAT B 100% cnyyaes.
Bbl nx 3HaeTe, Bbl UX BUAUTE W B Balleil upmMe, U NPOCTO Ha ynuLe.
VX nerko y3Hatb —no He4OyMEeBAOLLEMY SINLLY.

Ecnu Bbl nonanu B 33% 06pafoBaHHbIX YuTaTeneid, mo3apasnsto 1 npu-
BETCTBYIO.

Bam cTOUT 3HATbL Mpexze BCero, YTo B ynpasfeHubl Bunnn JiomaH
crogmncs 6bl ewwe xyxe, 4yem B NpojasLbl. HeT HUKAKUX CBUAETENLCTB,
4TO PYKOBOAMTENb, KOTOPOTO NO6AT NogUNHEHHbIe, 06ecneynBaeT 60/b-
WY NPOM3BOAMTENLHOCTb TPYAa UKW NPUHOCUT KOMNaHUU 60nbLue
npuobInM. HaobopoT: B crniopTe, HanNpuMep, AOBOJILHO YACTO C/ydaeTcs,
YTO HEBAXHble UTPOKW CMAaYMBaKOTCA BOKPYr HEYCNELIHOro TpeHepa,
KOTOpbI/i UM HPaBWUTCS, MbITaACh BOCMNPENATCTBOBATb €ro YBO/bHEHUIO.
Mano Toro, nto60Bb pabOTHUKOB He TONLKO He J06aBNAET YCNewHOCTH
6occy, HO BMOJIHE MOXKET ee OTHMMaTb. Tak YTO HOPMasbHO 1 faxke npa-
BU/IbHO BbIYEPKHYTb U3 MOBECTKWU AHA MYHKT «HPABUTLCA MEPCOHaNy».
Tam xBaTaeT BOMPOCOB MOBaXKHee.



MABA 5

[lporpamma

A Bepto B 4o6po>KenaTeNnbHyto AMKTaTypy
npu YyCNOBUM, YTO AUKTATOP —5.

Puyapp BpaHcoH

HOrve npeanpUHMMaTeN MMelT TaKyt NPOM3BOANTENBHOCTb CO-
M TPYAHWKOB, KOTOPOW 3aCNY>XMUBalOT, MOTOMY YTO Y HUX HET HUKa-
KOW peanbHoii Mporpammsl. MNprnbbiBas Ha HOBYIO paboTy, Bbl BeAb Cnpa-
WwnBaeTe: «Hy 1 Kakas nporpamMmma?» Tak Xe fenaroT BCe.

Mporpamma —aTO NPUHATBLINA CNOCO6 pelleHns 3aaau.

Ho ecnn y Bac HeT NporpaMmbl, TO HET U 0COObLIX NPUYUH PacCUUTbI-
BaTb, YTO ee BYAYT BbINOMHATL, BEPHO?

1 He roBOPHO 0 CMePTENbHO CKYYHbIX, LWA6OHHO-3aYMHbIX 4O/KHOCT-
HbIX MHCTPYKUMAX. 1 TOBOPIO O YETKO CHhOPMYNMPOBaHHbLIX, COMPOBO-
XAEHHBIX NpUMepaMun U HeABYCMbICIEHHO A0BeAeHHbIX A0 CBefeHUs
n bunna, n beTTn NnpaBmnnax, Kak u YTo Aenatb, Kyga Xo4uTb, YTO U KOMY
roBopuTb. ECAny Bac HeT NporpaMmsl, Ball COTPYLHMUKU NPUAYMaloT ee
3a Bac. M 3TO OHM pacCKaXyT HOBUYKY, YTO HYXHO fenatb. Korga Bbl
[laeTe NoAaM [JeiicTBOBaTb MO COGCTBEHHOMY YCMOTPEHUIO, pe3ynbTaTt
OyeT ANs Bac HenpeacKasyeMm.



NTABA 6

[lBa caMbIX BaXXHbIX
ynpaBJ/IEHYECKUNX
pelweHuns

S He N0 6N GPOKKONK, He N0 60 C CamMoro paHHero JeTCcTBa.
Tenepb 5 npe3ungeHT CoefuHeHHbIX LLITaTOB,
1 5 He cobuparocb 60MbLe ee ecTh.

Mpe3ngeHT Xopax byli-ctaplini

cCHOBOMNONaratLWmnin ynpaBneH4ecknin BONPocC: Kakne paboTHUKY
OBaM HY>XHbI? 3afato /N 9 3TOT BOMNPOC K/ANEHTY JINYHO MW Tpynne
cnywareneid, 8 006bIYHO NOMyYato B OTBET NepevncneHmne pacnibiBYaTbiX
MO3UTMBHbIX XapaKTePUCTUK. «HY>KHbI NPOAYKTUBHbIE paboTHMKK. [y-
woli 6onetowme 3a aeno. BepHble. YecTontobmeble. VIHTENNUTEHTHbIE.
UT06bl YMENnu naguTb ¢ Ntoabmn. UTobbl NpaBUAbLHO CMOTPENN Ha Be-
LWK...»

3T0 BCe paBHO, YTO Ha BOMPOC O Lenax 0TBevaTh: «Xouy 6bITh cUACT-
NIMBLIM». BbITb CHACT/IMBLIM —3TO He Lieflb, a TO/IbKO Ufes.

Ha ocHoBononararoLwmii BONPOC €CTb NLIb OAWH PaLMOHabHbIA OT-
BeT: «MHe HY>XHbl BbIFrOAHbIE paboTHUKMW».

Bonpekn MHOXECTBY FyMbIX TEOPWI eAUHCTBEHHAS pasyMHas npu-
YuMHa, N0 KOTOPOMN HAHMMAIOT PabOTHWKOB, —3TO MOJyYEHUE BbIroApl:
HaHAB N0AeN, MOXHO 3apaboTaTh 60/blUe, YeM B OANHOUYKY. EANHCTBEH-
Has Lefb Hailma: paboTHUK fO/MKEH NMPUHECTM BaM JOXO0/ B pa3bl 60/bLUe
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TOW CyMMbI, B KOTOPYIO CaM Bam 060liaeTcs. YBbl, MHOTMe NpesnpuHu-
maTenin 06CcTaBNAT cebs HAEMHbIMW COTPYAHUKAMU MO KakUM-TO CO-
BepLUEHHO MppaLUoHaNbHbIM COOOpaXeHNAM!

UTo6bl Lenb gocTuranacb, KpoOMe BCEX YNPaBNeHYECKUX NpuemoB
M MPUHLMMNOB, 0 KOTOPbIX HANMUCaHO B 3TOW KHUre, HE06X0AMMO CO6/H0-
[eHne YeTblipex YCnoBuii: 1) NpUuHMUMaTL rNaBHbIA Te3UC; 2) paccuntartb
WCTUHHYIO 1 06LLYIO CTOUMOCTb; 3) UMETb UHCTPYMEHT TOYHOTO U3Mepe-
H1s ROl (OKynaeMocTu MHBECTULMIA); U 4) NUTaTb 30CTHYIO HeTepnu-
MOCTb K HeyaosneTsopuTtensHomy ROl

(naBHbIN Te3unc

Nnbepansl, B 0OCHOBHOM M3 EMOKPATOB, HO M HEKOTOpPbIE pecny6/inKaH-
ubl, Jly o66¢c1Ha CNN 1 601bLIMHCTBO aMepuKaHLEeB, paboTatoLmnx no
Halimy, AymaroT, 4TO BnafesbLibl BU3HECOB, T.€. U Bbl, CYLLECTBYIOT, YTOObI
obecneymBaTb CTpaHy pabounmm mectamu. 310 6ped. Ecnm MoxHO 3a-
paboTaTb 60/blUE, HAHSAB MEHbLLE, TO MMEHHO 3TO BaM HY)XHO cAenartb.
Bonee Toro: Bbl 0653aHbI 3TO cAenaTb, MOTOMY YTO MepBOOYEpPeaHas 064-
3aHHOCTb ANPEKTOopa UPMbl —MaKCUMM3aLmsa 4OX0A0B U CTOMMOCTM
aKumin. Ecnmn ata hMpma Ballia, TO Bbl TaM W AUPEKTOP, U aKLMOHep. Y Bac
ecTb 06513aHHOCTb Mepef caMUM COO0 MaKCMMWU3NPOBaTb MPUOLINb.
TonbKo Bbl BKNaAblBaeTe A€HbIN, TONbKO Bbl PUCKYETE, TONbKO Bac Mo-
HacTosLWweMy 3a60TUT pe3ynbTaT. Ecnv Balla upma He BbDKMBET, paboT-
HUKWN YCTPOATCA B ApYroM mecTte. Bbl He 0693aHbl 0becrnednTs M3apu
paboToin n He 0653aHbl 3a60TUTbLCA, UTOGLI el XBaTano 3apnnatbl Npo-
KOPMUTbL Ccebsi, He0O6Pa30BAHHOMO W HE XXefakLlWero HUYemy yumTbes
My>a, TPOUX AeTel, cobaky, CofepXKaTb ABe MalluHbl, NATb MOOGUIbHbIX
Tene)oHoB 1 KabenbHoe TB ¢ NpeMUyM-NakeToM KaHanoB. 310 Mapu
06513aHa cTaTb TakKUM LEHHbIM KafpOM, 4YTO Ball GU3HEC HE CMOXET 6e3
Hee 060MTNCb. 3TO Mapu 0653aHa NPUHOCUTL BalLeMy GM3HeCY Bce 60/b-
LLUE W 60JIbLLE NOSb3bl, YTOOLI Bbl GO/bLUE 1 6OJbLLE €11 NnaTUAn. Ecnm xe
OHa 3TOro He feNaeT, ecv 0CTaeTCs BMOJIHE 3aMEHAEMOW eAMHULIEN, TaK
TOMY W ObITb. MOHMMATb, rge YbM 0653aHHOCTU, MNO-HACTOALLEMY
BaXXHO ANsa BNagenbua 6usHeca.

1ly [lo66C —13BECTHBIA aMepUKaHCKUiA TenexxypHanucT, BegyLinii kaHana CNN.



38 YKECTKUIA MEHEZXKMEHT: 3ACTABBTE JIOAEN PABOTATb HA PE3Y/IbTAT

Ma3pu, BO3MOXHO, He MOMMET 3TOro HMKorga. BoamoxkHo, u JSly 1o66¢
HMKOTAa He NoiimeT. Ho, No KpaiiHeli Mepe, Bbl CMOXeTe. MHOIMx 613Hec-
MEHOB 3aCTaBAOT HAHUMATb W AepXKaTb HEHYXXHbIX COTPYLHUKOB TO/b-
KO MOTOMY, YTO NIOAAM HYXXHa paboTa. HeBeposATHO, HO 3TO NpaBfa.
Bcemu cunamy coOnpoTMBAANTECH TOXXHOMY YYBCTBY A0MTa U He CMeiTe
Ka3HWUTb ce6s 3a TO, YTO Y BaC XOPOLUO UAYT fena.

EQMHCTBEHHAA MPUUNHA HaHATb UK epxaTtb y cebsa Mapn —aTo
npubbINb.

Opyrue npuunuHbl HE HaHumaTb

[pyrve HefonycTUMble NPUYKHbI, MO KOTOPbIM 6M3HECMEHbI HaHUMAKOT
BOOGLUe, HAHMMAKT 60/bLIE HYXXHOTO UM HAHVMAalOT HEBLIFOAHbIX CO-
TPYAHWKOB, —3TO 3rOM3M, HU3Kas CaMOOLLeHKa U HY>XX[a B UY>XOM 0f06-
PEHUN, coLmanusalmm n gpy3bax. s MHOro NapHsa MMeTb LWTAT 60/bLUE,
4yeM Yy cocefla, —0Ka3aTenb ycnexa. Jpyroin 4yBcTByeT cebs He B CBOEN
Tapesike, KOrfa ero HaBellaeT 39Tb-AOKTOP ¥ 3acTaeT KaMOpKy B 50 KBa-
ApaTHbIX METPOB, rAe CUAWUT OAMH PabOTHUK, NEPECUNTLIBAKLLNIA AEHBI
N He BaXKHO, CKOMTbKO 3TUX [leHer. 39TH0-40KTOPY X04eTcs nokasaTb 60/b-
LUOR TyasaLLMiA yNei n CHyoWKUX Tyga-ctoga paboumnx nyen. AKOMy-To He
XBaTaeT yBEPEHHOCTM B COOCTBEHHbIX PELUEHUSX, U HYXHA Ky4a Hapogy
BOKPYT, U TakoW NAaTuT 3a TO, YTOObI C €ro peLleHnsMM COorlallamnce.
EcTb NnpegnpuHUMaTtenu, KOTopble He MOTyT paboTaTb B OAUHOUKY —UM
Heo6X0ANMO 3anofHUTL OohUC NIOABMU. TakuM 9 PeKOMeHAYH0 nyulle
3aBecTu cobaky. EQMHCTBEHHas NpUYMHA HaHATb UK fepXXaTb COTpYa-
HUKOB —1pubbINb. (ECTb MHOT0O BECKMX NPUYKH 3aBecTu cobaky. Ecnu Bl
0 HUX He 3HaeTe, NpoyTUTe «Mapnu n A»1 BO3MOXHO, NYULLYI KHUTY
B UCTOPUW YeN0BEYECTBA).

Balwa 3afavya —0 MUHUMYMa COKPaTUTb Pacxofbl Ha OMnaTy Ha-
emMHOoro Tpyga. [a, A cornaceH, 4To 4Nns BCEX MPaBW/ eCTb UCK/OYEHNS,
1 06 3TOM Bbl NpouTeTe B rnase 23. Ho 5 cumTalo, YTo HY>KHO N0ObIMK
3aKOHHbIMW CNocobamMy NNaTUTb KaK MOXHO MeHbLle 06blYHbIM paboT-
HVKaM, BbIMOMHAOLWMM PYTUHHYH paboTy, 1 3a HeKBaIM(PULMPOBAHHbIT
TPYL, AeleBblii NO onpeaeneHnto, —UTobbl Kak MOXHO 60/bLUe feHer

1KHura memyapoB xypHanucta [>xoHa 'poraHa o ToM, Kak 3T0 - XWTb C CAMOW Hemno-
CNYLIHOV cobakoii Ha 3emne, No KHure B 2008 roay 6bl1 CHAT 0JHOMMEHHBIA UNbM.
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nafano B KapmaH BaM, 6u3HecmeHy. KctaTu, Korga s aTo nucasn, Kak pas
MHOro wymenu, 4yto B CLUA CHKaOTCA 0KNaAbl HA HUXHUX CTYMEHAX
cthepbl ycnyr, HanpumMep, B FOCTUHUYHOM WN PECTOpPaHHOM 6U3Hece.
Mo cnosam Jly [Jo66ca, 3TO NpAMOiIl pe3ynbTaT NPUTOKa HeneranbHbIX
MMMWUTPaHTOB, KOTOPble paboTaloT 3a MEHbLLUYHO NAATYy, CHUXKAA NNaHKy
na Bcex. U 3eckb OH, BEPOATHO, Npas. YTo [0 MeHs, TO f BbICTynar 3a
3aKpbITME HaWMX rpaHuL, N0 MHOTMM MPUYMHAM, HO TONbKO He pagu
TOro, 4TO6bI Y HEKBaNN(MUMPOBaHHbIX pabounx He nagana 3apnnara.
MoscHIO: TPy Ha TaKUX MEcTax 3a4yacTyt) He CTOMT YU MUHUMAbHOro
OKfafa, u 9 NPUMBETCTBYIO BCe, UTO OMYCTMT OMAaTy 3TOro TpyAa 4o ero
peanbHOl CTOMMOCTMW.

Ee33KanocTHas
MctTWNHa Ne Z

Kak MOXHO 60Mblie AeHer, cAenaHHbIX BalwuMm
6U3HecoM, KnaguTe B KapMaH.
He ocTaBnsiiTe HU LeHTa.

Bo-BTOpbIX, 1 B-FNaBHbIX, HN 04MH paboTodaTenb He JOMKEH NNaTUTb
60/bLUe, YEM BbIHYXAEH, UK 60MbLUe, YEM CTOMT paboTa. 310 PaboTHUK,
€CNW OH HeL0BO/IEH CBOE 3apaboTHOWM NNATOoN, AO/MKEH PacTU MO Kapbep-
HOI NeCTHMLE 1 6paTbCs 3a 60/1ee BaXKHYIO, a 3HAYUT, Nyylle OnnaynBa-
eMyto paboTy.

Cpean TOHH BCSIKOI epyH/bl, KOTOPYH rOBOPAT O A€Hbrax, BCTpeyaeT-
€A Takas MbIC/b, UTO 6oraTble Xo3seBa 6u3HecoB HE paboTaroT COBCEM.
HecKoNbKo (hakTOB: YMCNO aMepUKaHCKMX NeHTaMUIINOHePOoB (C AOXO-
[lOM CBblWe 5MUNINOHOB J0N11apOoB 1 60s1ee) 3a AecsATb /IET YBENNUNIOCH
6onee yem B 4 pasa u npeBbicnno 930 QXD yenoBek. 310, N0 6OMbLUEN
yacTu, npeanpuHUMaTEeN: KTO NpeanovynTaeT cTabunbHyto paboTy Ha
noyTe, B NOAMLMW, B AenapTaMeHTe TpaHCNOpTa WAM B KaKOl-HWGYAb
60nbLUIOK Kopnopaumnmn, NeHTaMUAIMOHEPOM He cTaHoBUTCA. Tonbko 10%
nx 60raTcTBO A0OCTaNOChL N0 HacneacTBy U Tobko 10% caenann AeHbrn
Ha MacCMBHbIX MHBECTULNAX; OCTanbHble 80% CBOM MUANNOHLI 3apabo-
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Tanu. To ecTb NOTPYANIUCH, YTOOLI UX NOAYUUTL. U NposBuan uspsgHoe
TepneHue: K 60bWMHCTBY U3 HUX 60MbLUME AeHbIM NPULLAKX NOoce A0N-
rUX NeT YCUNA, XXEPTB 1 PUCKa. BONMbLUMHCTBO paboTarLW KX MO HanMy
paboTaeT 40 yacoB B HeAento; 6OMLLIMHCTBO NpeAnpuHUMaTenein pabo-
Taet no 60 n gaxke 70 yacoB B Hegento. O n06Oro, KTo 3axXo4eT pe3ko
MOBLICUTbL CBOM [0XO04 U (PUHAHCOBYIO HE3aBMCUMOCTb, €CTb 06LLens-
BECTHbI, ACHbIA, LOCTYMHbLIA U [OBOALHO CTaHAApPTHLIA CNocob 3Toro
[06UTbCS.

KaHgunaaT B npe3ngeHTbl [)KOH 3ABapfAc, BbicTynas B KnusneHpge
4 nrons 2007 1, 6e3anennsayumMoHHO 3aaBun: «B AMeprKe HAUKTO He J0/MKEH
ocTaBaTbCs 6eAHbIM, paboTas MOMHbIA AeHb». 3TO NOMHEeNLLas, YNCTEN-
Las, oTbABNEHHas uyllb. CeHaTop 3abbIBaeT, YTO Kyda Hapoay CBOMMMU
pyKamu 3aroHseT cebs B 6e4HOCTb M TaM Y[EepXXUBAET: POXKaKT Ky4uy
[eTed, KOTOPbIX UM He MO cuiam COLepXKaTb, TPaTATCSA Ha MPUBLIYKMY,
KOTOPbIX He MOTYT cebe N03BONNTL: KYpPeHUe, a/Ikorofib, a3apTHbIE UTPbl;
a rnaBHOe, 0TKa3blBalOTCA MCKaTb 6onee onfaynBaemyro paboTy. Yno-
MUHas 06 OTBETCTBEHHOCTM O6LLECTBa, rOCYapCTBa M pbiHKa, CEHaTop
Hanpo4b YNycKaeT U3 BUAY MMYHYIO OTBETCTBEHHOCTb CAMOr0 Ye/i0BeKa.
3akpbIBaeT rnasa Ha To, YTO NPOCTOe MOBbILEHWe 3apabOTHOW NNaThl
NPUBOAMT K MHAAALUM M COKPALLEHMIO NPON3BOLCTBA, BBIHOCY €ro 3a
rpaHmuy n poboTmsalmu, OT Yero HekBanu@uULMpoBaHHbIM paboyunm Ha
MUHUMaNbHbLIX 3apniatax OygeT ToNbKo Xyxe. CnoBa ceHatopa —aTo
nnyn 6eccoBecTHOe NINLEMEpPUE, UM BONUIOLLEE HEBEXECTBO, UK TO
n gpyroe cpasy. Npun 3TOM S TOXE CUMTal0, YTO ANs Takoin 6oratoin —
1 0CO6eHHO 60raToil BOSMOXHOCTAMU —CTpaHbl, KaK Halla, CTpaLlHbIi
Mo3op, ec/in YeNioBeK, roToBbIli paboTaTb, HE MOXET BbIOUTLCA U3 Gej-
HocTu. Ho HMKaKoe NoBbILIEHNE 3apniaT Mo NPoM3BOYy NpaBMTeNbCTBA
3ecb He nomoxeT. Mpobnema rayéxe. M HauMHaTb Pas3roBOp HY>XHO
C NpaBfbl, @ He C 3aUCKMBaHMA. H aymato, 4To ropasfo 6osblue COYyB-
CTBYI0 paboTatolnm BegHAKaM, YeM SABapAc U UXKE C HAM, NOTOMY 4TO
A 6bl CKasan MM npasay, BMeCTO TOro, 4tobbl 060/bLLaTh 3aBe4OMO He-
CObITOYHBLIMM HaAeXAaMu, YTO KTO-TO Apyrov —3asapac, Xunnapw, Jly
[066c —puckayeT Ha 6€/10M KOHe 1 BbIPBET UX U3 HULLETHI.

3Ty ropbKyto npasay KpaliHe HEO06X04MMO JOHECTU LO BCEX.
CKasaTb TaK: MblTbeM TyasieTOB U NOLMETaHMEM NO/I0B B MECTHOM MOTe-
Ne ceMblo He obecneunTb. Takas paboTa He MOXET OblTb JOCTOWHbLIM
MPUIOXKEHNEM BalIMX CNOCOOHOCTe. [Ins Bac 3TO TOMIbKO LUAr K HOBOWA
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paboTe, a Ta —Lar K cnegytolleii. U waraiite Kak MOXXHO 6bicTpee —
6yaTO Yenosek, N0 KOYKaM NpbiraloLmii Yepes 6010T0. Beuepom TawnTte

cebsi B 6M6NMOTEKY, poliTech B VIHTepHeTe, ULLNTE NOMOLLX Y ApYy3elt nn

HaKoNuTe AeHer Ha Kypcbl, 4YTo6bl NpNUoBpecTn HoBble, 60OMee LeHHbIe

3HaHUA 1 yMeHUs. Ymonsaiite paboTofatens AaTb BaM BO3MOXHOCTb

cfenatb Lwar u3 cTpos, NPUMEHUTb HOBbIe HaBbIKK 1 3apaboTaTb 60/bLue

M MeHANTe paboTofaTens Ha Takoro, KOTOPbIN npejnaraeTt aydilime

BO3MOXXHOCTU Ans pocTa. nm 3aiimmnTeck B CBO60OAHOE OT paboThl Bpems

KaKMM-HNOYab 6M3HECOM Ha JOMY W ABUrainTeCb K TOMY, YTO O4HaXAbI

HauyHeTe paboTaTb TOMbKO Ha cebd. Ho He cuauTe Ha HekBanuuumpo-
BaHHOW HM3KoONNa4YMBaeMoi paboTe, HaflesiCb, YTO HAHMMaTeb, NPaBu-
TenbcTBO MK Jly [lo66¢ 6yayT pas 3a pa3oM NOBbILLATL BaM XKanoBaHbe.

Nogam cnefyeT NOHATL, YTO paboTa CTOUT POBHO CTO/MLKO, CKOJTIbKO OHa

CTOMT, U He CTaHOBUTCS [OPOXEe OTTOr0, YTO Thl Aenaellb ee MHOrO fIeT,

WIn OTTOrO, UTO Tebe HYXHbI feHbrn. Hago oThaBaTb cebe OTUeT, U4TO

HalW CTPaxXoBOYHbIE CETU HEMPOYHbI Y BETXU W BPSA X 3aMeTHO Yyu-
LLATCA, U MOTOMY Ha HUX HE CTOUT MofaratbCs... HO 3aTO B Hallei cTpa-
He eCTb OrPOMHbIiA BbIGOP Pa3HbIX AOCTYMHbLIX 1 3aMeYaTe/lbHbIX BO3MOX-
HOCTei, TaK UTO CTOWT, He MeLLIKas, BblIbpaThb, YTO Tebe No AyLle, U Ha4aTb

JBuraTbcs. Bee aTO LOMKHbI 3a8BUTb B OfMH FOM10C POAWUTENN, Nejaroru,

HaHMMaTenn, o6LWEeCTBEHHbIE AeaTenu, 6enble, YepHble, cepble U duone-
TOBbIE IAepbl U NOANTUKN.

Ho nockonbKy Takoe Bpsig N1 NpOuU30iiJeT, BaMm, HaBEpPHOe, Nyylle
nepectatb cMOTpeTb Jy lo66ca. AyTBEPANTLCA B MbIC/IN, YTO €MHCTBEH-
Has NpPUYMHA HaHATb PabOTHMKa —3TO NPUOLIb, Y eJUHCTBEHHbIN BUS,
paboTHMKA, KOTOPbIA HYXHO HaHUMaTb, —3TO MPUOLIIbHBLIA PabOTHUK.
3aTem BaM 3ax04eTcs pa3faBaTb SIbBUHYIO LO/O 3apniaTHOro oHaa
LLEHHbIM W TanaHTAWBLIM NIIOAAM, CTOALWMM Ha KMHYeBbIX MNOCTax B Ba-
Weli KOMNaHUK, N BO3HArpaxjatb No-HacTOsLLEMY MPEBOCXOAHYIO pa-
60Ty. [na aToro npugetcs ctatb CKpymKeM ANs TeX, KTO 3aHAT YepHbIM
TPYAOM, W Tex, KTO He 6/eleT BblAaloWmMMnUca pesyibtatamu. Takum
[aBaliTe N0 yCTaHOB/IEHHOMY 3aKOHOM MWHUMYMY, YTOObl UMETbL BO3-
MOXHOCTb M/1IaTUTb MHOFO BbllL€E CPEAHEPbIHOYHOIO YPOBHS, AaBaTb
MOTUBALMIO U KOMMNEHCALMIO Bbille, YeM FAe-1nMb0 Ha pbiHKe, LEeHHbIM
COTPYZHMKAM, KOTOPbIe NPUHOCAT BaM OLLYTUMYIO MPUOLIIb.

Kctatu, 1 TMYHO He MMeLo HMUYero npotue Jly Jo66ca. A ero cMoTpio.
WHorpga cornawarock. A MCnosb3yto ero 34ech Kak CMMBOM NnbepansHOi
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M NONY/NCTCKOW femarorum BOKPYr 3apnjiart v pasHULUbl B 3apaboTkax.
Mo-MoeMy, 3TV TeMbl HUTE He 06CYXAAT HENpeaB3ATO, B TOM YucChe
n B cTyaun Jly.

MpodacHum eule,
ybpaB 13 ypaBHeHNsa yesioBeka

Mo cywiecTBy, pabOTHUK —3T 0 apeHA0BaHHbIA pecypc. 3a apeHay HYX-
HO eXemeca4yHOo NiaTuTb. Kak 3a TpakTop unu ctaHok. Ecnu Bbl apeHpy-
eTe npecc-noabopLuk ans ceHa 3a 300 40n11apoB B MecsLl, a OH BCe BPeMS
NoMaeTcs, fenaeT pynoHbl Pas3Holi BEIMUMHBI, paboTaeT Me/1IeHHO 1 Ha-
MakoBbIBAeT CeHa 3a MecAL, ToMbKO Ha 400 fonnapos, YTo Aenats? BepHyTb
ero obparHo. Ecnu mawmHa o6xogutcsa sam B 300 f0/11apoB, TO NPOMU3-
BECTW NpoAyKumn oHa fomkHa Ha 3000. Beab Bbl 3aHUMaeTeCh 6M3HECOM
no OAHON-eANUHCTBEHHOM NPUYUHE: YTOObLI KaK MOXHO 60/bLUe 3apabo-
TaTb. K TOMY Xe He 3abbIBaliTe, 4UTO TOProB/as CeHOM MpuUbbIbHA B CON-
HeuYHble roAbl U NA0X0 UAET B AOXKANUBLIE UAWN €CNWU CONHEYHbIX feT
BbIMajaeT CAULIKOM MHOro noapsg, a ecnv Anobept 'op He owwmnbaeTcs
HacueT rn106asbHOro NOTeneHns, Tak OHa U BOBCE CKOPO MUCcYe3HET. lMo-
3TOMY B XOpOLUME rofbl BaM HYXXHO HakKOCUTb He TO/IbKO Ha TeKyLUUiA
rof, HO 1 Ha rpsgyLlee HeHacTbe, Korga npubbinein 6yaeT mano, a 70 U He
OyLeT COBCEM UMW faxKe NPUAETCA BKNaAblBaTb CBOW AeHbIN B GU3HEC,
4yTo6bl OH paboTan. MoToMy-TO Ball NPecc A5 CeHa A0/KEeH XOPOLLO, O
KaK XOpOLUO OKynaTbCsA. Ecnn HeT, nwute gpyroii. A He TO NpPMAETCA Co-
BCEM MOKUHYTb CEHHOM BU3HEC, BEPHYTb BCE NPEeCChl U UATU UCKaTb HOBOE
3aHATHe. Mpu Nto6oM 1CXode npecchbl ya06Hee apeH0BaTh, a He NoKynaTth.

BoT TaK: KaXKblil Npecc, YnTain —KaX bl COTPYAHUK, AOMKHbI OKY-
naTbCs BO MHOIO pas.

A CKO/bKO XKe OH CTONT? Masio KTO 13 HaHUMaTenein ymeeT npaBusib-
HO BbIYUC/IUTb CTOMMOCTb COTPYZAHMKA: 0ObIYHO YMYCKalT U3 BUAY He-
CKONbKO OYeHb BaXKHbIX LM(p. STy OWIMOKY A0NYCKalOT BCE ayAuTOpbl,
6U3Hec-MarucTpbl U Npoyne ANNAOMUPOBAHHbIE 3KOHOMUCTbI, KaKux
A TONbKO BuAen. Ee NOBTOPSAIOT BCE KHUTU MO MEHEIXKMEHTY, KOTOpbIe
MHe MpuxoAnnoch YATaTb.

BoT Kak OHM cumTatoT: 3apaboTHas niata + Hanorum + 60HYCbl + Ha-
KnagHble pacxofbl. B obLiem, ecnu paboTHUK NonyyaeT 12 fonnapos B Yac,
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a Hanoru, coucTpax, LeHa KOMMNbTepa WM UHOT0 UHCTPYMEHTapus
pob6asnsAoT ewe 30%, nonydaem yxe 15,60 gonnapos. [obaBnsem mean-
LMHY, MEHCUOHHBIV nniaH, 60Hyc Ha PoXaecTso 1 T.M., U BOT BaM elle
fonnap B yac. NoToM HEKOTOpPbIE BaXHbIE PACXOAbl, KOTOPbIE He BCerga
yunTbiBatoT. COTPYLHUKN PacxofytoT MbIIO U TyaneTHyt bymary, pac-
TACKMBAKOT KaHLENAPCKUE NMPUHALNEXHOCTH, MOMb3YHTCA OTOM/IEHUEM
N KOHAMLMOHEPOM, 3aHMMAIOT MECTO B odmce. Ecnm 3a apeHay, KOMMY-
Ha/lbHble YCNYTN U NOCTaBKM FMNOTETUYECKUIA NpeanpuHUMaTeNlb NAaTuT
2000 gonnapoB B MecAL, 1 Yy HEro YyeTbipe COTPYAHUKA, TO Mbl MUMEEM MO
500 gonnapoB Ha KaxAoro, pasgenum Ha 160 yacoB paboTbl U MNONYUYUM
3,12 B yac. /1 BoT y>ke 19,72 B yac. HO Mbl TO/IbKO HAYMHAEM CUUTATH.

A tenepb NOAJIMHHAA ueHa

MepBas 60nbLan yudpa, KOTOpyr 3abbiBaloT, —ieHa oWn6Kn. Bosb-
MeM BbIMMUPAKLLMX aMepUKaHCKMX aBTOMObunecTpomTeneil. Tam Kyda
npo6neM, N 0fjHa U3 HUX —CMJIOYEHHas 1 BbICOKOOMN1a4yMBaemMas, Heyme-
PeHHO nepe-onnavyuMBaemas paboyas macca, HeCnocobHas UK He xena-
toLas MCNONHATL paboTy NPaBUIbHO. B MTOre KOMNaHMAM NPUXOAUTCS
WATW Ha MaccoBble 0T3bIBbl aBTOMOGUNEN. COTHU ThicAY MallWUH Mpu-
X0AuTCA nepefensiBatb. W aTW NUWHUE pacxodbl He KOMMEHCUPYHOTCS
13 3apnniaTbl HEKOMMNETEHTHbLIX COTPYAHMKOB. KoMnaHus yTupaeTcs
1 nnatuT. MepeBoXy: BalM PabOTHUKN NaXKAKOT, a BCE BO3MOXHbIE YObIT-
KN HeceTe MOJIHOCTbLIO Bbl. A YK NlaXKaTb OHW ByfyT, U HE COMHeBaWTeCh.
OfHax bl MHE NPULLIOCL NPMBOAUTL B MOPAAOK Aena 04HOro 6eACcTBeH-
HOro 3aB0Ja, MNaBHbIA KOHBEEP KOTOPOro HamoMuHan 60Xbl0 MacTep-
CKYI0 CHEXMWHOK: CpeAu roToBbIX M3A4eNnii He HaWAoch Obl ABYX OAWHa-
KOBbIX. Pa60THWNKN MOTYT BbIMYCTUTbL M OTAPaBUTb Ha PbIHOK 6pak, no-
cflaTb TOBAp He MO HAa3HAYEHWH, HeJOMaKoBaThb, Tak YTO OH UCMOPTUTCH
B NMyTW, MOPTUTb U TPaHXMPUTb CbIPbe 1 3ar0TOBKM, pasgpaxaTb U OT-
nyrueatb KAMEHTOB, HE MOAHMMATb TPYOKY M C BOCbMOTO ryfKa, mpu ToOM
4TO MHCTPYKLUS BENIUT ycneBaTb A0 TPETLEro, N03B0As NOTEHLMANbHO-
MY K/MEHTY CaTbCA N MaxHYTb PYKOW, U Tak ganee o 6eCKOHEYHOCTH.
W rnaBHoe: pabOTHUKN He NPOCTO MOryT, HO 06513aTe/IbHO Byay T BCe 37O
fenaTb. Ay BCeX 3TUX AeACTBUIA ecTb TBepAas LieHa, 1 ee ClefyeT 3alnTb
B CTOMMOCTb paboTHUKa 3apaHee, NOTOMY YTO Bbl He CMOXETe B3bICKaTb
C HUX MO (aKTy.
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LleHa 3Ta, KOHEYHO, 3aBMCUT OT GU3Heca, paboTHMKA 1 HaHMMaTens.
YHuBepcanbHas hopMyna ee pacdeta MHe HeBefoma. Celiuac faBaiiTe
4N npuMepa CKPOMHO NPeAnoioXKunM, YTO A0BOLHO NPUANYHLI paboT-
HUK B HeJle/Il0 HanaxxaeT, pacTpaH>XXuMpuUT 1 NpocTo yKpageT Ha 400 gon-
napos. Jenum Ha 40 yacoB 1 BOT yXKe ntoc 10 40/11apoB B vac K CTOM-
MOCTW paboTHMKaA. A 3HaUnT, BCero 29,72,

Cnepytouwas 6onbluas umgpa, KOTOpyr BYNop He BUAAT pebsaTa
B HapykaBHMKax, —LeHa BALLEIO BpemeHUW. HaeMHble paboTHUKN
Hen3beXKHOo ero nornowaroT. B 601bLLNX KOMMAHUAX 38 3TUM YMEIOT Npu-
rnafabiBatb M NOACYUTLIBATL 3aTPaThl, MOTOMY TaM paboTaloT 3a He6O0/1b-
LLIOI oKnag NpodieccMoHanbHble HAHK (OTAEN KagpoB uUau cnyxba nep-
COHana) n ecTb HECKONbKO AAPYCOB YMNpaBneHLeB, KOTOPbIE TOXE nacyT
apyr apyra. Bmanom 6usHece, 04HaKo, 3TU Apychbl CUIbHO CMPEeccoBaHbl,
ec/n ecTb BOOOLLE, M YXX KOHEYHO Bbl He cobMpaeTech NAaTuTb KOMY-
HM6yabL 50 000 B rog MamM OKOMIO TOro 3a paboTy ¢ KagpaMu. A 3HaUWT,
BalM paboTHUKKU OYAYT OTHUMATb Bpems y Bac. Kak f nuwy B 3TOW
KHWre, HAEMHbIN LWITAT B3BA/IMBAET Ha Bac TpU 0653aHHOCTU: MOTUBUPO-
BaTb, YNPaBATb U KOHTPO/IMPOBATh. BaM HYXXHO HAaHWMaTb U YBONbHATD,
0byyaTtb, TPeHMPOBaTb, HABOAUTL NOPALOK. Pa3HMMATb MOHOXOBLLUKOB
(y MeHs1 O6bln TaKo cAyyail ¢ AByMS NporpaMMucTaMu), BbiCAyLINBaTb
MCTOPMM pacnaga cemeid, U genaTb MHOrO 4Yero euwe. Y onsTb y Hac HeT
(hopMy/bl 414 NogcyeTa NOTPaAYeHHOro BpeMeHU. Ho gaBaiiTe MofnoXxmm
B CpefHeM ABa yaca B Hefle/to Ha YenoBeKa.

Tenepb NOCMOTPUM, CKOJIbKO CTOMT Balle BpPemsi, KOrfa Bbl TpaTuTe
€ro caMbIM NpUGbINbHLIM 06pa3oM. Moe ceityac ctomT oT 1600 gonnapoB
3a yac. M ecnm coTpyfHMLA OTHUMaET ABa Yaca MOero BPEMEHUN KaXKayto
Hegeno, Hy>xHo 3200 pasgenuTb Ha 40 u nonyumswmecsd 80 gonnapos
B Yac 406aBUTb K CTOMMOCTY 3TOW COTPYAHMLbI. Balle BpemMsi, N0 cOBECTH
roBops, HaBepHOe, NoJeLUeBsie, YeM MOe. [ NPOCTOTbI NPeAnoNoXuM,
4To Bbl 6n1arononyyHo 3apabartbiBaete 100 000 B rog, pasgenum npumep-
HO Ha 2000 yacoB pa6oTbl, 1 nonyymm 50 gonnapos B yac. Ecnm Bawa
COTpYAHMLA OTHMMAET Y Bac ABa vaca B Hegento, 1o 100 gennm Ha 40 ya-
coB, A06aBNSEM K ee CTOMMOCTW NoayyeHHble 2,50, 1 BOT yXKe ee 06Las
CTOMMOCTb paBHseTcs 32,22 B vac. Ecnun, ogHaKo, Bbl 3aX0TUTe 3apaboTartb
B rof, MU/JINOH...

MocnefHAn KpynHas uugpa - LeHa OTCYTCTBUA U 3aMeHbI CO-
TpygHUKa. MeHs Bcerfa 3a6aBnsno, Kak B BalwnMHIrtoHe, okpyr Konym-
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61, B 3UMHIOIO HEMOroay PEKOMEeHAYHOT 3aBOANTL MallMHY U OTNpas-
NATLCA Ha CMY>XOY TONLKO TEM, KTO 06513aTeNbHO HY>KeH. He Kaxablii nn
[eHb Ha paboTy AONXHbI NPUXOAUTL TONIBKO Te, KTO TaM 0643aTeNnsHo
HY>KeH? 3auemM gepXaTb HEHYXHbIX COTPYAHUKOB? DTOT HabnogeHme
MHOr0O roBOPUT O MNOTHO OKYTbIBaOLLeid ropod BallMHITOH FynocTy,
HO OHO MHOTO rOBOPUT U 0 peanuax 6usHeca. Jlto60l Menkuii npeg-
NPpUHUMAaTENb CKaXKeT, YTO ecin GM3HEC MOXET CMOKOWHO paboTaTtb
TpU Hegenu, noka Mapu nnm bunnn bob HaxoaaTcs B OTNYCKe Mo ce-
MeiHbIM 06CTOATENBCTBAM, TO Mapu 1 Bunnun 606 He HY>XHbI BOOGLLE.
Tex, KTO HYXXeH, NPUXOANTCA 3aMeHATb Ha Nepuos oTcyTCcTBUA. A ans
3TOro BnafesbLy NPUXOAMTCA XUTPO Nepepacnpefensite 0683aHHOCTH
LpYruxX COTPYAHUKOB W/ XXepTBOBaTb CBOMM AparoLeHHbIM BpeMeHEM,
4yTOOb! BbIMOAHUTL paboTy Mapu, KoTopas Tenepb GyAeT eMy CTOUTH
B[BOE WM BTPOE LOPOXE NPOTUB 00bIYHOrO0. ByaeT nu Mapu ncuyesatb
B 9TOM rofy? KoHeuHo, no kKpaliHeli Mepe, 20 AHei, cunTas croga oTnyck,
OTrynbl N 60NbHUYHbIE. KpOMe TOro, KaXble HECKONLKO f1eT OHa byaet
YBO/IbHATLCA caMa UK Bbl ByfleTe ee YBO/IbHATb, & 3aTeM BaMm NpuaeTcs
HeCTW pacxofbl Ha 00bABNEHUSA O HaliMe, HaeM 1 00y4YeHWe COTPYAHUKA,
KOTOPbIA ee 3aMeHNUT. UTO X, nogcumtaem: 20 AHeil Ballero BPEMEHM
YMHOXWM Ha CTOMMOCTb Ballero spemeHu (50 gonnapos B yac); nony-
yum 400 gonnapos B AeHb 1 8000 gonnapos B rod. Packuaaes o6paTHoO,
NOAy4YMM AONONHUTENbHbIE 4 AoNnapa B Yac K HabexaBl MM paHblue
32,22, 1 B UTOre LieHa, B KOTOpYK BaM 0060iaeTcs Bawla cOTpyAHuMUA,
cocTtasuT 36,22 fonnapa B yac.

Bbl 1 NOHATUA HE UMEeSIW, YTO Ha CaMOM fiefie CTOJIbKO nnatute Mspu,
npasga?

O TOM 1 peyb.

Bbtock 06 3aknag, Bbl TpeboBanu 66l OT Mapu 6onbLUe 1 ynpaBnsanu
6bl €10 MHaue, ecnn Bbl 3HaNW. Hy, a Tenepb Bbl 3HaeTE.

OKyI'IaeMOCTb MHBECTU LI,I/IVI

W HakoHeL,, ROI, T.e. OKynaemMocTb UHBECTULMIA. TaK, Mapu 6yaeT CTouTb
BaM 0K0J10 5795 B MecdAL mnm 69 000 B rog. Kakas OKynaemocTb 3TUX
WHBECTULMI Bac ycTpouT? Ecnn cpaBHMMas ¢ 6aHKOBCKMM NPOLEHTOM
no genosurtam, TO 3afava He TpyAHa. M3apy HY>KHO TOMIbKO MOKPbLITh 3a-
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TpaTbl Ha CBOE COAEPXKaHMe 1 3apaboTaTh Xankux 2700 YncToii NpubbIAN.
Ho Torga He npotye v npogatb 6M3HEC U MON0XUTL BCe AeHbIN Ha 6aH-
KOBCKWIA feno3nT: BaM 60/blle He NpUAEeTCS BUAETb HA M3apu, HU KOro
[pyroro u3 Ballmx COTPyLHUKOB. HaBepHoe, Bbl TEPNNTE BaLLUX COTPYL-
HWKOB ¥ flaXke NHOrAa 3aberaeTe B KOHTOPY He pajun Takoi ToLein MapXu.
Ho Torpa pagm kakoin? [lga K 04HOMY, TPU K OGHOMY, YeTbIpe K OAHOMY?
Ecnu yeTbipe K o4HOMY, TO Mapu fo/KHa npoun3BoanTs 276 G0DA01N1apoB
NpuobIIn. [aeT N1 0Ha CTOMbKO?

BoT, HakOHeL, Mbl NOAOLUAN KO BTOPOMY BaXKHelLIeMy ynpaBieHue-
CKOMY pELUEHUIO: KaK UCYUCAUTb U OLEeHUTb Npubbinb oT Mapu? Bosb-
LUMHCTBO MpegnpuHMMaTeneid MOryT CKasaTb, YTO Mapu HyXHa, MoryT
06BACHUTL, YeM OHA 3aHMMAETCs, HO MOYTU HUKTO He B KYpCe, CKOJIbKO
OHa NMPUHOCUT AEeHer.
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3axpomarT BCE

«Pasym nowiagn» — 3T0 CNOCOGHOCTb, MOMOraroLLas nowaasam
He AenaTb CTaBKW Ha Noaei.

ABTOp Hens3BecTeH

[lepXXy 6eroBbix nowagei. 15-20 ronoB y MeHs Bcerga ecTb. H Kax-

[bl fleHb caM C HUMUW BOXYCb. W Bonein-HeBonein y MeHs ¢ HUMU
CKNaAbIBAKOTCA NINYHbIE OTHOLLEHNA: K KOMY-TO NPUBA3bIBAKOCL CUJTbHEE
Jpyrux, 3a604ych, rpyLLy, KOrAa KTO-TO U3 HUX MOKKUAaeT cToiino. Kaxaas
nowagb —MHANBNAYaIbHOCTb. ECTb 3aMKHYTbIE, HO 60NbLLIMHCTBO U 06-
WMTeNbHbIE, U NO-HACTOALLEMY SPKUE «MYHOCTU». Y HUX CNOPTUBHBI
XapakTep, Kaxjas ctapaetca nobefuTb. BONbLIMHCTBO MOMHOCTbLIO Bbl-
KnafblBaeTcs Ha AOPOXKe - pasau MeHs. Kpome Toro, s cam Haes3fHuWK
1 BbICTyNato Ha 6erax, He MeHbLUe Yyem B 100 3ae3aax B rof, U HECKO/IbKO
nowwafeli Bce Bpema fepxy Ana ce6s. C HUMMU CBA3b MOXET ObIThb ellle
Kpenue, Tak Kak Mbl C 10LLAALI0 BbICTYMaeM Kak ofHa KomaHga. Mposo-
Xas nowagei Ha neHcuto, A rae-HUMOyAb Npayvycb U naady. M a go cux
Mop CKyyaro rno MHOTMM fIOLWAAsAM, KOTOPbIX YXe AaBHO HET.

Ho npn Bcem 3TOM MOM nowagn —He KoTATa. 310 6usHec. OHM Npo-
(hecCMOHaNbHbIe CNOPTCMEHLI, a 1 Bnagenew, kny6a. Ecnm 9 xouy, UTobb!
KOMaH/a yCnewHo BbicTynana, a busHec npowusetan, NpUXoaMTCa TOPro-
BaTb MIPOKamu 1 BbIABOPATbL UX Ha MeHCUM0. A BOOOLLe-TO, CKOMbKO Obl
Tbl HU Aep>Kan fowagei, H1u FOTOBWA UX U HU e34MUN Ha HUX, NOCNeaHAs
npaBfa TakoBa: OHM BCe 3axXpomatoT. Kak roBoputcs, eno TYT HE B «/n»,
a B «KOraa».
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Nowagmn XpomeroT B 0CHOBHOM (hM3MYeCKW. XOTA Y HEKOTOPbIX 6bIBaeT
N MeHTa/lbHas XpoMoTa: MponajaeT AyX COCTA3aTe/IbHOCTH, BONA K MO-
Gefe. Inu cnuwikoM npusepegHUyatoT, Tpebys naeanbHbIX YCNOBUIA: He
XOTAT BbIK/aAbIBATLCA B AOXKAb, B X004, B XXApPy WM €CNN CTapTyloT
C Heyl06HOI No3uummn. Tak Unm nHave, 3axpomMatoT Bce. U ecnv XpomoTy
Henb3s ObICTPO M HEJOPOro NCLENUTb, AN TaKOW nowagm 6era 3akoH4Ye-
Hbl. VIHOr4a OHa NepexoAuT Ha Apyryto paboTy: KaTaeT Ntofel BepxoMm,
BO3UT TENIEXKMW C aMULIamMmnlnnm gaxe nonagaet Ha CyK6y B MOAULMIO,
KaK B CTapbIX AMCHeeBCKUX hnbMaxX. A MHOT a yXO4UT Ha NeHCUo —1po-
CTO NacTUChb [0 CKOHYaHMsA AHeil. boraTble 104N ¢ 60/bLLIMMK MOMECTbSA-
MW NOBAT iepXaTb TAKUX MEHCUOHEPOB KaK XXMBOE, AblLIaLLee U Xo4s4ee
yKpalleHue neitsaxka. HeMHOIrnx 6egHAr —C TSHXKENbIMU U HEU3eUMbIMU
TpaBMamu Uan HeucnpaBMmMo AypHbIM NoBeAeHUEM - NPUXOANTCA YCbIn-
naTh. M cnuiwkom nprBsA3bIBaTLCS AYLLOW K 0LWAaAN —CKBEPHbIA MOBOPOT,
NOTOMY YTO HEU3BEXHO HACTYNUT AeHb, KOrfa Thl LOKeH ByaeLlb ¢ Held
pacnpoLartbes. Knoueble €noBa: HEU3BeXKHO, JOMKEH.

Tak Xe 1 ¢ BalWMMKN COTPYAHUKaMU, KOMMNaHbOHamMmu, napTHepaMmu
n gunepamu. Korga-Hnoyab Kaxabld U3 HUX 3axpomaeT. Cnyyan, Korga
pALOM C NpeAnpvHUMAaTENneM BCe rofbl ero fefi0BON akTUBHOCTU OT
MepBOro A0 MOC/ELHEro LWen O4NH 1 TOT XKe Ye/I0BEK, N KOrfa KTo-T0
BCe 3TV rofdbl paboTan Ha Hero v 6bl1 NOMe3eH, UK ocTasBasncs ero no-
CTaBLLMKOM WNN AUNEPOM, HACTONBLKO PeflKM U HEOBbIYHbI, YTO NpeBpa-
LaroTca B nereHay. Ha ym npuxogat npuMmMepbl YCNeLWwHoro napTHepcTBa
Yontaun Pos AncHes, a Takxke Puua [le Boca n Ixeit BaH AHfena, coyupe-
auTenein komnaHum Amway. A 6onblue —Bpag nv. OTHOCUTeNbHasA pea-
KOCTb AONITUX W CYACT/IMBbIX BU3HEC-OTHOLEHWI fO/MKHa ybeanTb Bac
He BK/aAblBaTb HU rpoLla B TaKnWe aBaHTIOPbl. 3HalTe, UTO KaXAblid ye-
NOBeK B Ballei eN0BOM XXU3HU HEM30EXHO 3aXpoMaeT, 1 BaM NpuaeTca
C HMM pacnpoLarbcs.

1AMULWIN —KOHCEPBaTNBHAA CEKTa MEHHOHUTOB. Ha3BaHa N0 MMeHW OCHOBATeNs, CBA-
L eHHMKa HAkoba AmmaHa. OcHoBaHa B 1690 r. B LLIBelinapuun. B 1714 . uneHbl CEKTbI
nepecenanCb Ha TEPPUTOPUIO COBPEMEHHON lMeHCUbBaHUK (Ceilvac NpoXwuBsatoT
Takxe B Ailose, Oraiio, Buprunum, [enaeape, Mapunenge, iHgnane, innnHolice, Muc-
cypy, MununraHe, MoHTaHe, Hebpacke, Oknaxome, OperoHe). YXnByT B CENbCKMX 06LLM-
Hax. BykBanbHoOe To/IKoBaHMe Bubanmn 3anpeLaeT UM NONb30BATHCA ANEKTPUYECTBOM,
aBTOMOOUASMM 1 T.N. AMULIN HOCAT 60poay (6e3 yCOB), CTAPOMOAHYIO 0AEXAY C KPHOY-
KaMu BMeCTO MyroBuL, MONb3YKTCA MYroM B 3eM/eAennun, CTporo cobnofatoT AeHb
OTOXHOBEHUS.
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Be3)XKaJlocTKas
MctnmHa Ne 3

Ecnu epa npoTyxna, ee BbiGpacbiBatoT.

Ecnu paGoTHUK y)Ke He BbIFTOLEH, OH AO0JKEH YiTu.

W paxke MHOrne 3HaMeHUTbIE U NPOAYKTUBHbIE reHepasibHble JUPEK-
TOpa, PYKOBOAUTENN U fNlereHapHble npeanpuHMMaTenu, cayvanocs,
XpOMenu, v napTHepbl, akLMOHEPbI UK COBET AUPEKTOPOB OTNPaBAAIN
NX B OTCTaBKY. M3BeCTHble GU3HeC-InUAepbl, BOCMETbIE HA CTpaHmMLax
Fortune, Forbes, Inc., The Wall StreetJournal n gpyrux nsgaHuii, xpome-
NN N YXO4UNN.

A 66171 60NLLLMM MOKNOHHUKOM Malikna SiicHepalnoyuTun Bce BpeMms,
YTO OH CTOAN Y pyns Kopnopaymu Disney. 3T0T napeHb BOCKPeCcUn ymu-
paloLLy0 KoMNaHuio. bnarogaps ero yBepeHHOMY W arpeccuBHOMY u-
[epcTBy A M3pARHO 3apaboTan Ha akumuax AucHes. KnveHTam u cnyua-
Tensm 5 pacckasbiBard UCTOPUKM 06 DiicHepe. Poit AncHei npuHan 6ne-
CTALLEee pelleHmne, HaHAB JiicHepa. V1 Poii npuHAn 6necTsLLee peLleHue,
yBOMMB JlicHepa. 10 KaKOMY-TO CTEYEHUIO NMPUYMH DICHEpP 3axpoman.
OH 6o0nblle He MOr 3h(heKTUBHO YNpaBNATb KOMMNaHMEN, OH Hanpaso
1 HaneBo pasbpackiBancs LeHHEWLW MMM CO3HNKAMK, OH nepecTan npu-
HOCUTb BLIFOAY W JO/MKEH 6bin yinTu. Korga nowags 60/bLie He MOXeT
NPUXOANTL K PUHMLLY NepBoiA, OHa fo/KHa YiTK. Korga paboTHUK 60nb-
Le He NPUHOCUT BbIrodbl, OH AO/DKEH YIATH.

n Akokka2npuayman Mustang, 0gHY U3 CaMblX YCMeELLIHbIX MOAENEN
KoMnaHun Ford n He MeHee 3HaKOBYIO, YeM fiereHgapHas «T» Ho ero
yBoAunu. MoTom ero pelwnTeNbHOCTb, XUTPas opraHusauns npojax
N sHepruyHoe nugepcteo cnacam Crysler. Ho 3To He 3HaUWT, 4TO pebsATa
13 Ford moToponunauck ¢ yBonbHeHMeM. VIHOraa coTpyaHUK, KOTOPbIIA 3a-

1 Maiikn AiicHep (unm DiicHep) - ¢ 1984 no 2005 r. 6bIn NpeaceaaTeneM camoro 60bLLO-
ro megunakoHrnomepata —The Walt Disney Company.

2Inpo SHTOHM «JIn» FAKoKKa (p. 1924) —aMepuKaHCKUIA MeHeIKEP U NPOMBbILLEHHUK.
Bbin npesngeHtom Ford Motor Company v npeacefaTteneM npasieHUs Kopropaumm
Chrysler.
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Xpoman v cTan 6ecrnoneseH Ha CBOEM MECTe, B HOBbIX YC/TOBUSX MOXET
BO3POAMUTLCA, B3ATHCA 3a AAENI0 C HOBbIMW CUIAMM 1 NPeycreThb.

MoyeMy 1 KaK st yBONUA Cebs

EcTb n3BecTHas KuHoumTaTa 13 KnuHta VcTeBya: YenoBek AO/MKEH 3HATb
npesensl CBOMX BO3MOXHOCTeW. H ayMato, UTo CBOW npefenbl NpescTas-
NAK BNOMHEe 06beKTUBHO. ONMpascb Ha CBOM TanaHTbl B 061aCTU pekna-
Mbl, MApPKETUHIa U NPOAAX, i NOCTPOW HEGO/BLLOM, HO OYEHb YCMELLHbINA
1 BeCbMa MPUOBIIbHBIA MapKeTUHIOBO-UH(POPMALMOHHbIA 6U3HeC, Kyaa
BXOAUAN MOS «(hMpMeHHas» nnaTHasa paccolinka «MapkeTUHr 6e3 gypa-
KoB», Ny6MKaLmm u ceMnHapbl. Ho 3TOT 613Hec 3allen B TYNUK —8 0C-
HOBHOM M3-3a MOE ynpaB/ieHYeCcKol B6eCMOMOLLHOCTU, HEXENAHNA
ynpaBasTh NOAbMW, 0COOEHHO MHOFOYPOBHEBLIM LUTATOM M/IHOC BEHAO-
pamu, U OTCYTCTBMA BOAWN K ONPefeNeHHbIM Laram, KOTopble HY>XHO
6b110 caenatb, YTOObI BbIBECTM GU3HEC HAa CMeAYyHOLW Y0 CTYNeHb 3BOSIO-
LMK, Bbi6op 6b11 NPOCTOI: NpebblBaTh B HEBLIHOCUMOM 3aCTO€, Mef1eHHO
CBOAWTL BU3HEC Ha HO/Mb, BbDKMMAS M3 HErO BCE UTO MOXHO, 40 nocnes-
HEro nsfgbIXaHus, UAN YBOIMTb CaMOro cebs 1 HaillTu cebe 3aMeHy K BSi-
e nonb3e s 6UsHeca U, €CiM NOBE3ET, K COGCTBEHHOMY YA0B/1ETBO-
PEHUIO 1 BbIFOAE.

B cywHocTu, s 3axpoman. O6a3aHHOCTM, K KOTOPbIM Y MEHS He 6bIf0
CK/IOHHOCTM, He YBNeKanu, 3/Inau 1 yTOMIANN MEHS, HO 9 HUKaK He XoTen
HaHMMaTb MEHEKEPOB, KOTOPbIE NPUHANN 6bl 3TU 0643aHHOCTU Ha Cebs.
MoTomy 4TO 418 MeHs npole 3anaoMoupoBaTh KaHan 6e3 aHecTesuu,
YyeM KeM-TO YNpaBnsiTb, U eC/in BaM CTPaHHO Y3HaTb Takoe 06 aBTope
KHUIM 06 ynpaBneHun 6e3 fypakoB, NoXanyicTa, BepHUTECb Ha3aj
M NpouTMTE NpeanucnoBue, Tam S Bce 00bACHWUN. B obLieM, 9 3HaN, 4TO
3axpoMan 1 4YTo CO MHOI Mopa pacnpocTUTLCHA. A MOCKOMbKY YBOMNUTD
MeHs 6blfI0 HEKOMY, S cfienan 3To cam.

Cpefy CBOUX K/TMEHTOB $ HalLeN YesoBeKa C Hy)XXHbIMU CMOCOBHOCTS-
MW 1 BOMel —paaxe ropsunm xenaHmeM —pacLiupuTb MO HEGOMLLLOI
HULWeBbI 6U3HEC 4O KPYMHOrO, Pa3BMBAEMOr0 MeWHCTPUMHOIO npej-
NpMATUA. 3TOT YeNIOBEK HE TOMbKO He XYXKe MOEero opueHTUpoBancs
B MapKeTuHre, HO 1 06n1agan 60nbLIMM ONbITOM HaliMa U YBO/IbHEHUA
COTPYZAHUKOB W YNPaB/IEHNS UMW, BbICTPAUBAHUS CTPYKTYP U MOHUTO-
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PUHTa CNOXHbIX MPOU3BOACTBEHHbIX NpoLLeccoB. OH Obla FOTOB Nepeceyb
MHOTue PYOUKOHbI, Nepes KOTOPbIMK NacoBan A, UATU Ha YBENIUYEHUE
LuTaTa, BKnagblBaTb KanuTasl, 3aHMMaTbCAa UHTEPHET-MapKETUHIOM U OT-
KpbiBaTbh ThICAYM NpefcTaBUTeNsCcTB B CeTn. A npogan emy 6u3Hec 3a
06bIYHYIO LIeHY OJHO KOHCYNbTaUMUK MIOC OTUNCIEHUS CO BCEX By ay-
LMX CAENOK M BO3MOXHOCTb CO3[jaHNSA COBMECTHbIX NPeANpUsTUiA, a MOu
0653aHHOCTM B 3TOM GM3HECE Mbl CBE/IM MOYTU MOSIHOCTLIO K TOMY, YTO
A Aenat0 He TO/IbKO UCK/IOYMTENbHO YMENO, HO M C 60/bLIOI CTPAcTbH).
W KaK TO/IbKO Mbl OTNPaBUAN XpOMOro xepebua (MeHs) Ha Bbinac, 6usHec
noLuen B ropy. A pag coobLnTbL BaM, YTO MOC/e HEGO/bLIOIO COKpaLLeHuUs
[IOXO[l0B B MepBblli rof, 3T0T O6bIBLUMIA MO BU3HEC eXKErogHO MPUHOCUT
MHe Bce 60/bLUe NPUBLINK, U 3TU LOX0AbI Bbille, YEM Te, KOTOPbIE A NONY-
yan Kak Bnageney. Cnacubo, bunn Cneisep.

MoAo6HbIe peLleHns He NPOCTO BOMJIOLLAKTCA B XKM3Hb: IIOAN HY>KHO
KBaMukKaLuy He BanalOTCA Ha Jopore, U BOO6LEe TYT eCTb CBOU Oro-
BOPKM, C/IMLLKOM C/IOXHbIE 1 MHOFOUYUC/IEHHbIE, YTOBLI Ceiiuac 3aBoauTb
0 HUX pedb. ['NaBHOe, A yBUAEN, YTO MO COTPYAHUK, 1 He NPOCTO COTPYA-
HUK, a reHepanbHbIiA gupekTop, 6onee Toro —s caM —3axpoman. M He
TONbKO YBWAEN, HO 1 YTO-TO C 3TUM Chena.

370 66111 YPOK MU NpegynpexaeHue. 3axpomatoT Bee. [laxe Bbl camu.
A c 3axpoMaBLUKMM cneflyeT pacnpouarsca. [axe ¢ Bamu.



Hn oaunH dhepmep
He OyaeT Aep)kaTb KOpPOBY,
KoTopas rnepectana gout*
Takoii KopoBe MpuxognT CPOK —

hapLu.

3Ty MyApocTb i B 60COHOrOM AEeTCTBE yC/bilWwan oT coceaa,
X035IMHA HECKO/IbKMX paHyo.



NTABA 8

Xyalee 4ynucrno
B Ou3Hece...

BbI>KMBAKT TO/bKO NapaHOUKM.

3Ham [poys, reHepasbHbIA AupekTop Intel

yaLee yucno B 6usHece —ofuH. MN10x0, KOrja Bce B €4MHCTBEHHOM
aKsemnnsape.

A paboTalo JoMa KONMMpaiTepoM, AO/MKEH XKECTKO BblAepXXnBaTb CPo-
KW, Ny MeHA He o4uH «Mak», a LenbiX Tpu. NMoyemy? MNoTOMYy YTO Korja
OfVH 3aBWCaeT, NOMAeTCsA UM B HEro BCENAIOTCA GeChl, 1 MOTY 3aKOHYUTh
paboTy Ha BTOPOM, W pacreyaTaTb YTO HAAO 3@ [eHb 40 MOC/efHEro
cpoka cfaumn. Ecnu ke B nocnegHuii geHb 1y BTOpOro «Maka» cryumTcs
HecBapeHue Xenyaka, NMMC unm npokasa, S BKAOYY TpeTuit. Bee Tpu
KOMMNbITEPa CTOST B pa3HbIX KOMHaTaX, YTOObl He 3apaXanucb apyr oT
apyra. Moit «Mak» —MOoW COTPYAHMK. Ecin bl 3TO 6b1/1 XKMBOWA, U3 NAOTU
M KPOBM pPabOTHUK, KOTOPbIA TUCKan O6bl MOM PYKOMMCKU Ha NevyaTHOM
npecce, y MeHs 6b110 6bl N0 MeHbLUER Mepe ABa Takux Maka 1 fBa npec-
ca. H/ B KOEM C/TYYAE He oauH! [a, 310 yABanBaeT CTOMMOCTb Nepco-
Hana. Ho 3To fnerye pellaemas 3KOHOMUYeCKas rosoBo/IoOMKa, Yem BAPYr
NNILINTLCA YenoBeka, 663 KOTOPOro HUKaK He cienaTb B CPOK paboTy ans
CamMoro BaXXHOr0 KAWEHTa UMM HUKAK He COCTaBUTb HAMOrOBbI/ OTYeT,
MoKa BaM He BMEHAOPUAN HEKWUCbINA LWTPadg, UK HUKaK He MOATr0TOBMTb
K BbICTaBKe CTEHA, C MOMOLLLbIO KOTOPOro Bbl cCO6Mpanuce HabpaTb 30% ro-
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[,0BOM KIUEHTYPbI. Y MOUX K/TMEHTOB BbI/IN CAYYan, KOrAa X OANH-e4UH-
CTBEHHbIV COTPYLHUK YBOMLHANCSA KaK pa3 B TOT A€Hb, KOTAa OH fO/KeH
6b111 neTeTb Ha TaKyto BbicTaBKy B McCormick Placels Uukaro. U g Toxe
HapyLlan co6CTBEHHbIe MpaBuaa. S MOCTaBUA XeHY, C KOTOPOI Mbl MPo-
YXWAKN OKOMO ABafuaTty neT, yNnpaBnaTb BCE MOe KOMMaHuelh n Bapyr
(yeMy BMHOI MOS HeBepOsATHas GAM30PYKOCTb) NOMyYal 3asaBfeHUe
0 pa3Bofe, 3anpeT nepecekarb MOPOr COGCTBEHHOrO AOMa W 3afBNeHNe
06 yBO/MbHEHUN. K cUaCTbIO, Y MEHS Bbla YeI0BEK Ha MPUMETE, XXeHa no-
LL/1a HABCTPeYy C Nepee3foM, HO BCE XKe CUTYyaLus 6bl1a He U3 NPUATHbIX
M rpo3nna 06epHyTbCA KaTtacTpodoi. (Ana nobuTeneid MblfbHbIX Onep:
Mbl pa3Benncb. ANOTOM CHOBA MOXEHWINUCb. Y Hac Bce XxopoLuo.) Bee aTo
XUTeNckne cuTyaymm, He TO YTO MOMYYUTb YKYC B 3aZHULY OT 3MeM,
cbexxaBLUein N3 roOpoACKOro 3oonapka 1 no Tpybam npononsiien K Tebe
B KNO3ET, —XOTS INAHYTb, NPEX4e YeM CeCTb, TOXe 6biio 6bl 6naropas-
YMHO. HO 3TO Uncno —«oanH» —0653aTeNbHO YKYCUT Bac B 3af, €C/IN Bbl
He NoAcTpaxyeTech.

Bce paBHO He X0TWUTe yABOWTL WTaT? [pyroii BapmaHT, MOXYXe, Ha
3aMeHy, HO BCe-TaKu fyylle, Yem NOHOE OTCYTCTBME CTPax0BKW, —B3a-
MMHas 3aMEHSEMOCTb W, KOTAa 3TO MOXHO, pasfeneHune QyHKLuii nnu
06MeH PyHKLMAMU. B3anMHas 3aMeHseMOCTb MPeAnonaraeT, Uto Kaxabli
yunTCA BbIMOMHATL paboTy KaXaoro. PasgeneHne QpyHKUMA —3To ABa
COTPYZAHMKA Ha HEMOMHOM paboyemM AHe BMECTO OHOr0 Ha MOAHOM. Ta-
Kasi MpaKTMKa MOCTENeHHO pacTeT U BXOAUT B MOAY Y aMepPUKaHCKUX
Kopropawumii, 1 OHa, MOX0Xe, onpaBAbiBaeT cebs. O6MeH PYHKLMAMU -
370 Korga bunn ase Hegenw genaet pa6oty A a bettn —paboTty b, a no-
TOM OHW MeHsATCA. ECnnm BaM 3TO KaxKeTcst HeYyL0OHbIM, TO NOAOXKANTE
BO3MOXXHOCTU OLEHWUTb BCE HEYA0OCTBA CUCTEMbI «Y MEHS Bbla TONLKO
OfVH COTPYAHUK, U TOT YLLEN».

HepaBHO mMos nofpyra, Bnagenunua He6onbLoro 61usHeca, 06Hapyxu-
Na, YTO ee acCUCTeHTKa HellafHo KpageT y Hee Bpems. Ho NOCKOMbKY MOS
nogpyra B CBOE Bpemsi BOCMO/1b30Basacb MOMM COBETOM, U y Hee 6bIs10
[Be NOMOLLHWLbI-CEKpPeTapLUmM, TO OHa BMOSIHe cMoria cebe NO3BOMNTb
BbIBECTM OfHY Ha 3aHWIA ABOP 1 Tam NpUCTpenuTb. Ecnu 66l OHa He Npu-
HSiNa MOW COBET, TO cama OKaszanacb Obl HA MYLUKe U B 3a/10XKHUKaX

1KoHrpecc-ueHTp «McCormick Place» (Unkaro) —ofAnH 13 KpyNHeRLWNX KOHFPecc-LeH-
TpoB CLUA. EXXerofiHo LIeHTp NoceLLanT 0K0M0 3 MJTH YeNoBeK, NoLajb BbICTABOUYHbIX
3a/10B LeHTpa - 250 AJOKB. M.



Inaga 8. XYALEE YNACMO B BU3HECE... 55

Yy COOGCTBEHHOI HEroAHOW 1 BOPOBATOM HaMUYKN. Bbl camu peluaeTe,
B Ueli No6 6yaeT HaleneH NUCTOET.

W BOT Bam ManeHbKMil 6OHYC: OANH —3TO XyALlee YMCAOo A5 BCEro
BoOOLLe. Bawl JOX0A4 CAUWKOM 3aBUCUT OT O4HOI0 (PMHAHCOBOrO CYeTa,
OJHOTO0 NPOAYKTa, OAHOW yCNyru, 0fHON peKnambl, 04HOI0 CO6LITUA B ro-
4y, OHOro ANCTPMOLIOTOPA, OAHOMO BCE PaBHO Yero, BCE PaBHO Yero.

BnaxkeHHoe 3ab6ny)aeHune, 4YTo ragocTu
C/ly4alnTCs TOSIbKO C YY>XXUM 6U3HECOM

PaHblle f pa3 25-27 B rof BbICTyMan ¢ NeKUMSAMU 408 KPYMNHenwero
1 n3sectHeiwero B CLUA opraHusatopa ny6anyHbIX CEMUHAPOB U BCA-
Knit pa3 meHs cnywanun 20 000-30 000 yenoBeK. Becb 3TOT 6U3HEC UCYE3
noYTn B ofHoYacke nocne 11 ceHTA6pA. [Ba ceMunHapa 6biau 3annaHu-
POBaHbI Yepe3 Hefento Mocne Tpareaun, OAuH U3 HUX B Hoto-Mopke,
1 B 060MX SOMKHBI OblIM YHaCcTBOBATL ObIBLLMIA Npe3ugeHT CLLUA U MHO-
rme 3HaMeHWUTOCTU. BbIBLINIA NPe3NeHT U HECKO/IbKO 3HAMEHUTOCTEN
3accanu npuexatb. My6nuMkn cobpanocb NONTOPbI Kaneku, U KyeBble
CTaTby 40X0Ja - MPOJaXxa KHUIM, 3204HOI0 Kypca M COMYTCTBYHOLLUX
TOBapOB BO BPEMsA CEMWHapa —Yynanu B COTHWU pa3. HecMeTHOe Yucho
KNMEHTOB NOTPe60oBano BepHYTb AeHbrn. BusHec pyxHyn. Mouyemy? Mo-
CKONbKY OH Lie/IMKOM CTPOWUJICA Ha efUHCTBEHHOM CNocobe 13BfieyeHNs
npuobILK.

KoHeuyHo, HMnyero cpaBHMMOro ¢ 11 ceHTA6psa Ballemy 6UsHecy
He Fpo3uT.

[JaBHbIM-[aBHO ¥ MeH$ 6bla COBCEM ApYyras CUTyaLus: B NepenoMHbIii
MOMEHT, KOra MHe Ba)KeH OblN KaX bl 40NNap, KIUEHT, OT KOTOPOro
3aBMceno 6iarononyyvme Moero 6msHeca, CoO6LLMA, YTO YXOAUT K MOUM
KOHKYPEHTaM M3-3a HUYTOXHOM pasHULbl B LieHe. Mbl 06CnyXnBanm ero
B AONT, KOrfja y Hero 6blin TPYAHOCTU C HAIMYHBIMU, Mbl C HAM faxe
OPY>XWUAKU, N BOT OH cKasan MHe: «[MoHuMMaellb, NpusTeib, 6U3HEC ecTb
B13HeC.

KoHeuHO, Ball camMblil BaXXHbIi KNWEHT HUKOr4a He BbITBOPUT
nogo6Horo.
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OfHaX bl KNNEHT, KOTOPOIO A He pas, U He [iBa, U He TpW Npegynpex-
[an He KnacTb Bce flila B O4HY KOP3UHY, pasopuscs n3-3a 04HOM0 HOB-
LLecTBa B 3aKOHE 0 MacCOBOM peknamHoM gakc-paccblnke. MeHee yeMm 3a
Mecsil, U3 CbITOro U LOBOJILHOrO MUA/IMOHEPA, K KOTOPOMY CTEKanucb
[leHeXHble MOTOKK, OH npeBpaTusca B 6usHecmeHa 6e3 6usHeca. Mpu-
HATME 3aKOHa O 3alMTe OT TefleMapKeTMHralaecATMKpaTHO NPOPeanIo
KOHTOPbI UMOTEYHOr0 peUHAHCUPOBAHMWSA, NPUYEM 3arf10OXIN U HEKOTO-
pble N3 CaMbIX YCMELWHbIX —Te, YTO CAMLWKOM nofaraince Ha 063BOH
MOTeHLMaNbHbIX KINEHTOB. «/H(OMepLLNan3»2 KOTOPbIE Bbl Ceivac no-
CTOSIHHO BMAWUTE B T€NEBM30pPe U KOTOPble OAHOMY M3 MOUX K/IMEHTOB
MOMOI/IN BbIpacTy B GU3HEC, MPMHOCALWUIA MUAIUAPA A0N1apoB B rof,
ObINN HeKOr 4a BHe 3aKoHa: KynuTb 30 MUHYT 3(hMPHOI0 BPEMEHW NOAPSS
Ha peknamy 6b110 HEBO3MOXHO.

KOHe4Ho, Balll peKflaMHbI KaHan HUKOra He NofBefeT.

OfHOMY MOeMy Apyry, KOTOpbI/i HATOProBbIBaa 60/bLUE YeM Ha MOS-
MWMOHA, MPOJaBas CBO TOBap Yepes3 TejieMarasuH, U Ha 3TU AeHbIU
BCE Bpems NojAbICKMBas cebe HOBbIe JOMa 1 HOBbIE SIXTbl, a MPOM3BOACTBO
pasmecTun B KnTae, 0TKy[ia Kak pa3 BbILLE CyXOrpy3 ¢ o4epeHon nap-
Tueli roToBol NpoAyKuMu, BAPYF COOOLLMAN, YTO TenekaHan 60blue He
OypeT cOblBaTb €ro TOBap: OHU CAeNann CBOK BEPCUIO TaKoW Xe LITYKO-
BWHbI 1 ByAyT NpoAaBaTb ee Nof CO6CTBEHHbIM 6peHAoM. B 24 yaca moli
OpYyr 13 BacTe/IMHa Mupa NpeBpaTU/ICs B Ye/l0BeKa, KOTOPOMY Hafo
KyZa-To NPUCTPOUTL MOSHBIA NapoXof raf>keTos.

EcTb 0ueHb 60/bLIas KOMNAHUA, He CMel Ha3BaTb ee MPSAMO, C OYEeHb
WNHTEPECHbIM aNroOPUTMOM NPUOBPETEHNS MeIKUX BU3HECOB N0 6POCOBOM
LieHe. {1 3Hat0 N0 MeHbLUEel Mepe 11 cnyyaeB, Korjga aTu pebaTa npmbera-
NN K cBOeN cTpaTernn. OHW HaX0AAT MeSTIKOro MPOM3BOANTENS YHUKAb-
HOro WK 3anNaTeHTOBAHHOMO NPOAYKTa U NpeAnaratoT eMy YCyru cBoei
MOLLHOI cUCTeMbI NPSAMbIX MPOAAXK, KOTOpas CNocobHa cpasy HaBOAHUTL
PbIHOK HY>XHbIM TOBapoM. MepcrnekTrBa NeperiTn 0T U3roTOB/IEHUSA U CObI-

1B CLUA ¢ 2003 r. feiicTByeT Tak HasbiBaeMblli Do Not Call Registry —OTKpbITbI/i CIUCOK
Tene)OHOB, Ha KOTOPble He/lb3s 3BOHWTbL B peKNaMHbIX Liensx. /11060 abOHEHT MOXET
[06aBNTb CBOIi HOMEp B 3TOT CMUCOK.

2Peknama, 3aMacKnpoBaHHas nof MHHopMaLnoHHble, 06pa3oBaTeNbHbIe, HayYHO-NOMY-

napHble Tenectoxetsl. Infomercial (anrn.) —oT aByx cnos information (3gech: nHGop-
MaUMOHHbIN) 1 commercial (peknama).
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Ta cTabunbHO He6O/bLIOro 06bemMa NPoAYKLMU, MPUHOCALLEr0 HOPMaib-
Hble NPUOLINKN, K GeCKpaitHEMY pOCTY MPoAaX, KOTOPbIA 060raTuT Tak,
4TO HE CHUAOCb U ObIBWIMM XeHaM Tpamnal HacTonbKO pasgpaxaeT
MEeNKOMy MpeLnpuHMMATENIO XKese3y anyHOCTH, YTO OH COr/allaeTcs Ha
06PEMEHUTENbHBIA KOHTPAKT CO BCEBO3MOXHbIMU XXECTOKUMMU CaHKL M-
AMW 32 MPOCPOUKY MOCTABOK WM 3a Maneillune NPeTeH3nmn K KauecTay,
HO NMPUTOM 6e3 Kaknx-1mbo onpeaeneHHbIX, NPOAO/HKUTENbHLIX 00543a-
TeNbCTB OT BTOPOW CTOPOHbI, U C UHBLIMU CYpPOBLIMU NyHKTamu. ocne
3TOr0 HOBbIV MapTHep 3aBanvBaeT GefHATY 3aka3amu. TOT OTHYASHHO
NbiTaeTca HapacTUTb NPOM3BOACTBO, MOKYNaeT U apeHAyeT A0NOAHUTESb-
HOoe 060pyfoBaHMe, HOBbIe MOMELLEHUSA, pacluupsaeT WTaT U 3ane3aeT
B gonrnu. OH BbICTPO 3abpachkiBaeT NPEXHUX MeNKUX KAUEHTOB U BOBCE
HWYEro He NOCTaBNseT 6OMLLUNHCTBY M3 HUX. B 3TOT MOMEHT 60/bLuas
KOMMaHusa BAPYT 00bSABAAET, YTO 60/bLUe HE COBUPaeTCa MOKyNaTb y 3T0-
ro 6usHecMeHa, a bygeTt ToproBaTb aHa/JloroM CO6CTBEHHOr0 NPOU3BOL-
CTBa... UL/ OHA MOXET, HY NPOCTO MOXKeT PacCMOTPETb BAPUAHT C No-
rnoweHuem. Hesagaunmeomy 6n3HecMeHy ocTaeTcs IM60 MpeTepneTsb
Y>XacHOe OnyCTOLlEeHMe, MOHECTU rpaHAno3Hble UHAHCOBLIE NOTEpU
N HECKONbKO NeT paboTaTb 6ecniiatHo, YTobbl Kak-TO Bbl6paTbCca U3
[0NnroB, NM60 € NpogaXKn 6u3Heca NOKPbIThL AOAT U, MONYYMB eLle Kakue-
TO XKa/IKue rpowin, HeconocTaBMMble C UICTUHHOWN LLeHOW KOMMaHuu, Ha
PYKW, YNIU3HYTb LeNbIM U HEBPELUMbIM.

KoHeuHo, Ball gUCTpnbbLIOTOP HUKY A OT Bac He feHeTcA. KoHeu-
HO, BaC HMKOrja Tak KoBapHO He npoBefyT. /1 BaM »agHOoCTb He
3aCTeNnT B30p.

Kpaxu 1 noxapbl CAy4arTCca TONbKO C KEM-TO ApYrM. 3TO Y KOro-T0
[eTeli-noJpocTKoB 3abMpatoT NOANLMIO 33 BOXAEHWE B HETPE3BOM CO-
CTOSIHMM UMW XpaHeHVe HapKOTUKOB. UTO X, MPOLO/IKaiTe 3aKpbiBaTb
rnasa. CumraeTe, YTO Ball GM3HEC 3acTpax0oBaH OT 6ecunceHHbIX 6eg-
CTBMI, NOCTUTAIOWMX Apyrve upMbl, cAenaBline CTaBKy Ha eauHULY?
MpogomKaiiTe B TOM Xe AyXe.

1 oHanbg Tpamn (p. 1946) - 3HAMEHMUTbIA aMepUKaHCKNIA GU3HECMEH.



To, 4TO Bbl NapaHOUK
euie He 3Ha4uT,
YTO 3a BaMM He oxOoTAaAT<<

Yapnb3 [xapsuc’

' NI3BECTHBbI yUYeHbIN-610M0r, aBTOP KHUTU O MPOUCXOXAeHUN BUAOB «Mopsaok n3 xaocar, 2007.



[NABA 9

HaHnman mMeaseHHo,
YBOJIbHAN BbICTPO

TOoT, KTO NOHNUMAaeT, YTO C/IMWIKOM 3aHAT,
4T O06bl YNYyUYLLINTb CBOM METO/AbI, MPM3HAeTCHA B TOM,
4YTOo 3awen B TYNUK. 1 3T 0 nevanbHoe MNMosIoXKeHue.

k. OrgeH Apmopl

BrepBble ycnblwan dpasy <HaHumam MenieHHO, YBONIbHAR 6bICTPO»
ﬂm Uaka Cekepeca, OCHOBaTeNis1 BeCbMa YCMeLlHoM KomnaHum «Mo-
Teps Beca noj HabnwgeHnem Bpader». Yak 6bin y MEHS Ha ceMuHape,
M Korgay Hero BblpBajiach 3Ta pasa, A ee 3anucan. OHa Takas e rny-
60Kasi, Kak tob60oe 13 BbiCKasbiBaHU ApUcToTens. FeHNanbHOCTb U LeH-
HOCTb ee B TOM, 4T0 99% HaHVUMaTenew rnocTtynaeT poBHO Hao6opoT. (da,
[a, A To>XKe He pa3 genasn, Kak Bce. 1 aTo MHe Aoporo o6oLuiocs.)

34ecb 1 HEMHOIO OTCTYMJIIO U paccKaXky 0 caMOM MOJie3HOM coBeTe
Ha TemMy >XM3HEHHOro ycnexa, KOTOpblii MHe MPUXOANNOCH CAblLLATh.
MMeHHO Ha 3Toli MyApOCTU S BbICTPOUA CBOW 6U3HEC 1 pa3pabaTbiBato
cTparteruv Ansa KIneHToB. A y3Han ee ewe rnogpocTKOM, yCibilwaB Ha
KacceTe dpna HaliTuHreina2 dpn roBopwus, 4TO eciuv Bbl XOTUTE A06UTb-

1/0>koHaTtaH OrgeH Apmop (1863-1927) — BXOAUT B YMCNO BAUATENbHbIX 6M3HECMEHOB
AMepukun Hayana XX Beka, cefian cocTosHue B MACHOW MNPOMbILLUIEHHOCTU.

239pn HantuHreiin (1921-1989) - 3HaMeHUTbIN aMePUKAHCKUIA Fypy TMYHOM adhheKTUB-
HOCTHU.
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CA ycnexa, Uy Bac HeT HU MHCTPYKLUWUMX, HX NMpuMepa 4158 nogpaykaHus,
HW NpaBun, HXW yunTenen, TO Bam HY>XHO cAenaTb Of4HO: CMOTPeTb, Kak
LeVcTBYyeT 60/bLUNHCTBO, U MOCTyNaTb HA060POT, MOTOMY YTO 60MbLUNH-
CTBO Bcerga ownbaetca. Beakuii pa3, Korga si roBopro 3To ayanTopun,
o6s3aTeNbHO HaWaeTCs YMHUK, KOTOPbIA BO3Pa3MT N TKHET MHe B HOC
Hawy 3ameyaTenbHY aMepUKaHCKYy deMoKpaTuio. Mon, Bce-Taku Ha-
La rocygapCcTBeHHas cucTema 3MdKAETCA Ha BnacTu 6onblinMHCTBA. Tak
BOT: 9TO Henpasga. MNpe>Xxae Bcero, Npy oTUax-ocCHoBaTeNsaAX rofocoBaTb
MOT/IN TONbKO HanoronnaTenblWMKN —B TO BPEMS 3TO 6bIn 3eMieBna-
Jenblbl —W TaK A0/MKHO 6bITb N cerogHs. Bo-BTOpbIX, KONernsa Bbl6op-
LMKOB He yaep>kana nocnefHero pybexka nog HaTUCKOM 4enoBevecKom
rNyrnocTu: ecnn Bbl He B Kypce, Y/1IeHOB KON/EerMmn BblOOPLLNKOB 3aKOH
He 0643bIBaeT rofiocoBaTh 3a TeX >Ke, 3a KOro rosocyeT 60/bLLIMHCTBO Ha-
ceneHnA. B-TpeTbux, K c4acCTbiO, 60/bLUMHCTBO He rofnocyeT. Ecnn 6ol
60/bLLUMHCTBO Ha caMoM fiene nsbmpasno, To npes3naeHTom 6biia bl BpnT-
HU Cnupc, a Buue-npesngeHTom —Mapmc XmunToH. Tak 4To, cnaBa Hebecawm,
Halle NpaBUTeNbCTBO PYNT HE OT MMeHW 60/bLUNHCTBA. A 60NbLLUNHCTBO,
KakK npaswno, Bcerga He npaso, U 4enoBeK TeM 60/blue BbIMIPaeT, Yem
MeHbLUe ByaeT NocTynartb, Kak Bce. (Moun paccy>kAeHus Ha 3Ty TeMy MO-
eTe npoyecTb Ha www.RenegadeMillionaire.com).

1>e 3> anocTH-as=a

mctmHa Ne 4

BonblUMHCTBO Bcerga owunbaeTcs.

Ternepb BEPHEMCSH K HAMY M YBONbHEHMIO.

BOoNbWKMHCTBO 6M3HECMEHOB YBONbHAET MeaneHHo. Kak KUHO-
3puTenn. BbicdkuBaloT € MepBoi A0 nocnegHel MUHYTbl MYTOPHbIN
Tpex4yacosoi hunbM. 3ayem? JymatoT, 4To ganblue 6yaeT MHTepecHee.
He TepsawT HageXabl, 4TO Aeno noiget nydwe. Kak NoOKNoHHUK BepTta
PeliHongca, 9 ToXKe pas BbiCUAEN A0 KOHUA XYALING hunbM BCeX BPeEMeH
M HapoJoB, MIO3MKN «<HaKoHeL-TO Nto60Bb», B KOTOPOM Menn 1 TaHueBa-
nn BepT n Cnéun Wenapg. PaboTHMKM He KONTATCA caMu no cebe, Kak


http://www.RenegadeMillionaire.com
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OKOPOK Mo cTponunamu. B 6u3Hece XaaTb U HafesiTbC —TaKTUKa He-
YMeCTHasi. A MMEHHO Tak M MOCTYNalT CMLLIKOM MHOTUE yrpaBneHLbl.
HapeloTcss Ha uyfo, Ha CTUXUIHOe ynydleHue. Mo3ToMy, No UToram
O[HOTr0 COBEpPLLUEHHO HE HayuyHOro ornpoca c y4acTuem [06poii COTHU
MOUX K/MEHTOB, 1 PE3lOMUPYH0, UTO 06bIYHO HaHUMaTe TpebyeTcsa OT
640 18 MecsiLleB UTOGbI YBONUTL COTPYAHUKAE, O KOTOPOM Y>KE M3BecTHO,
UTO OH MJ/IOXO pPaboTaeT, He MOAJAETCs BO3AeNCTBUIO, OTpaBnsieT ob6cTa-
HOBKY Ha npeanpusaTvu, BPegHO AeiCcTBYeT Ha OCTalbHbIX U BOO6GLLe
BCEMY MELLUAET. YAVBUTENLHO X, YTO KOTrAa TaKMX B KOHLE KOHLIOB YBO/Ib-
HSILOT, MHOT Ve YAVUBASIKOTCS, YTO C HUMW TaK J0Aro TAHynM. OAUH U3 HUX
noaenuacs ¢ Mmoum npusTenem: «MsSTb MecALEB Ha3aj, Korga Bam cieno-
BaNo MeHs yBONUTb, a Bbl He YBOAUAM, S MOHS/, YTO MHE Bce coiigeT
C pyK». HeEKOTOpble YBONEHHbIE, KOT4a HAKOHELL X BbICTAB/SIOT 3a ABEpPb,
[JadKe MCMNbITbIBAOT 06/ervYeHmne U pagyroTcsi, YTO BCe Mo3aAn: HEMpoCTo
MEeCSILLAMU >XXUTb NOA 4AMOK/IOBbIM MeUoM.

B 6usHece ona3abiBaTb Ha 6-18 mecsaueB c Nt06bIM AefoM — Aa-
NEKO He Ny4dlWwmnini obpas gercTBUNA.

CyLuecTBYyeT, K COXKa/IEHUIO, ellle oAHa NMpUYMHA 3aTSHXKKU C YBOJIbHE-
HUAMUW. KOHEYHO, Mbl XKIEM 1 HAleeMCsl, UTO MI0X0W hunbM CTaHeT BAPYT
Aydlle, HECMOTPS Ha Bce NMpefYvYyBCTBUS U AaHHble onbiTa. Ho, Kpome
TOro, MHOrMe NpegnpuHUMATENN TSHYT C YBONIbHEHNEM Ge3HAAEXKHbIX
VCK/IIOUNTENbHO MO COGCTBEHHOW NeHN. OHW J0BepstOT CKBEPHOMY pa-
60THUKY cobUpaTh M CUCTEMATM3MPOBATb MHPOPMaL Mo, KoTopasi 1 ocTa-
€TCS TO/IbKO B r0/IoBe 3TOro paboTHMKA UKW B 3anuUCsX, rae MNLb OH cam
MOXKeT pa3obpaTbes. OAUH KPUCT TOBOPUA MHe: «9TO XyaLllas U3 Moux
COTPYAHWL, HO S 3aBULLY OT Hee BCerfa, Korga BbICTynaw B cyfer. Tak,
Ja? A elle 6U3HECMeHbI NacyeT nepeq TPYAHOCTAMM NOMCKa Y NOAFOTOB-
KN HOBOTO YefnoBeKa. TYT OHM MOX0XKM Ha X0N0CTsKa, KOTOPbIii 0CEHHUM
BOCKpPECEHbLEM CUAUT AOMa B rPsi3HOI Malike, cCMOTPUT hyT60/, XOUeT
€CTb 1 06HAPY>XXMBAET, YTO HAJIMYHbIX U CeA NPOCTbII, a B X0N0AUIbHU-
Ke TO/IbKO MK1BO, Mo3aByepaLlHue OCTaTKM NMULLbI U OrpbI30K 3a3eneHeB-
weli No Kpasim Kondackl. 1 B3BeCUB BapuaHTbl, NpearnountaeT obpe3aTb
MieceHb U CbECTb Ha Y>XWH Konbacy u 4epcTByl Muuuy, N1b Gbl He
ncKaTb ofeXkay, He ofeBaTbCsl, He UATU K 6aHKOMaTy, a MoTOM B MarasuH
3a npogykTamu. CTaHeT 1M HaM €ro >Xasb, ecii Mocfie Takoro ero 6yaet
BbIBOpauuBaTh A0 rny60Koii HOUN?
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3apep>kka Ha 6-18 MecaueB HeNMnpocTUTeNbHa.

Cnegytrowasn owmnbka: 6bicTpbii Haem. Kak npaBuno, aTo owmbka
TEeCHO CBsi3aHa C NepBO. YBOINB HaKOHEL, APSIHHOro paboTHUKA, Bbl
ocTaeTecb C Ablpoi B luTaTe. Ee Hy>KHO 3adenaTb. A Bbl HUYEro He caena-
N1 3apaHee, YTOObI ceiivac 6bICTPO YAOBNETBOPUTL CPOYHYHO Ha0BHOCTL
B HOBOM Cfy>kalleM. 3aKOHOMEPHO, BaM HanneBaTb, YTO «1y4YLLUi» KaH-
AngaTt, oTBeTMBLUMIA Ha Ball KPUK O NomMoLLuM B VIHTEpHeTe, —AeBMLLa 6e3
peKkoMeHAaLUWi, HO C ABYMS KOMbLLlAMW B HOCY, TaTyXxoii «Y6el 6occa»
M MPUBbLIYKOM BHE3arHo rnepexonTb CO CMOB Ha cobaube pblyaHue. «3i,
Ha 3TN 3BOHKMW HY>XHO OTBETUTb CErogHs».

BoT Tak genatoT Bce. CaenaiiTe Hao60poT.



'TTABA 10,

KoTopyto Hanwucan CkoTt Takepl

Pewatownn dakrop Ne 412:
KakK HauTU NonesHbIX
COTPYAHWKOB K N1EPOB

3Hal He MeHblle NATUCOT pewlatromx pakTopos A8 N3B/eYeHUs
ﬂ MaKCUMaibHOM Npu6bLINM N3 6usHeca. OAVH N3 BaXKHENLLUX —Hal-
TU MOMIeE3HbIX COTPYAHUKOB U AnnepoB. C HUMM HEBO3MOXXHO paboTarb,
HO N 6e3 HUX paboTaTb HEBO3MOXKHO. M0 KpaliHel Mepe, BaM TaK Ka>KeT-
cA. 1o0BOIbHO CKOPO B IO60M YCMELHOM HauyMHaHUW Bbl HaTbIKaeTeCb
Ha CTeHy, O CyLLeCTBOBAHNM KOTOPOW He 3HaNMN UIKn, 4To 60/1ee BEPOSATHO,
N30 BCEX CU/ ee He 3amMedanu.

TakoBa peaslbHOCTb: CKO/b 6bl XOPOLUO, YCEPAHO U 6bICTPO Bbl HU
paboTanu, y yenoBeyecknx BO3MOXKHOCTel ecTb npegen. N ecnu pgaxke
y Bac Bce aBTOMaTM3MpPOBaHO A0 -ALaTol CTerneHu, Bbl BCE paBHO orpa-
HWUYeEHbI BPEMEHEM M NMPOCTPaHCTBOM. K cyTKam 4yacoB He 106aBUTb, KakK
He fob6aBNTb cebe NULLHEN PYKW, U HeNb3s 6bITb B ABYX MecTax OfHO-
BpemMeHHO. f 3Hato. A npobosar.

1CKoOTT Takep - BblgaloLWniics MNOTeYHbIA 6pokep, creynanMsnpoBasLLniica Ha cy6-
cTaHfapTHbIX KpeauTax. Celivyac oH NPoBOAUT CeMUHapbl, TPEHUHIU, KOHCYbTaLmumn
M MapKeTUHIOBble YCNYrn ANs UNoTeyHbiX 6pokepoB no Bceli Tepputopun CLUA n Ka-
Hagpl. MogpobHOCcTU cMm. Ha www.MortgageMarketingGenius.com. —lMpum aBT.


http://www.MortgageMarketingGenius.com
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A HaHMMalo TOMbKO OLHOr0 COTPYAHWKA. Y MEeHs NATb Koprnopauuii,
BCe NoJ O4HOW Kpbillen. I e4UHCTBEHHbI COTPYAHUK. MHe XBaTaeT, no-
TOMY YTO A TWaTeNbHO N NPOAYMaAHHO noAduparo, UCMNonb3ylo, Y, HAKO-
Hew, YBOJIbHAK COTPyAHUKa(-0B) U AMIEPOB.

1 KOe-4To y3Han Ha CO6CTBEHHOM OrbITe, HE pa3 CNOTKHYBLUWCHL U He
pa3 cBepHyB B TyNuK. Hm>ke g pacckaxky 06 3aTOM OnbiTe, U HaJewCb,
OH OyAeT Bam MnoneseH.

CHauvana BbIBOZ: Bbl MOXKeTe MMEeTb BbICOKUI [0X04, HO HMKOraa He
CTaHeTe no-HacTosAuwemMy 6orarbiM, ec/in BCce fenaete CO6CTBEHHOPYYHO.
MoHMMal0, Bbl XOTUTE KOHTPONMPOBAaTb KaXKAy0 Menoyb. Ball «BHYTpeH-
HWIA NepecTpaxoBLMK» OT Bac Tak NPOCTO He OTCTaHeT.

N kak Bam 6bITb? TYT 04HO U3 ABYX...

JTn6o orpaHuYnTbL CBOM AOXOAbl U yCNEXH,
NGO MPUCTETHYTb PEMEHb, 3aCyuYMTb pykaBa
M HayaTb HaHMMATb UM KOHTPAKTOBaThb!

HaemM —3To MMHHOe None. Ha KOTOpoe HMUYEero He CTOUT 3abpecTu!
MpuHMMaTb Ha paboTy nerko. CAMWKOM nerko. BonblWMHCTBO Npea-
NPUATUA HAHUMAKT CAULLUKOM MOCMELUHO, CANLWIKOM HebpexkHo. MNoga
HaliMoM S Meto B BUAY KaK MNpPUEM B LUTAT, TaK U KOHTPaKTbI C gunepa-
MU 1 ayTcopcepamn. «JIerkuii HaemM» —TO/bKO 3aTPYAHSET ynpasBneHume.
A rnaBHOM TPYAHOCTbIO HEPEAKO OKa3biBaeTCcs yBONbHEHME. M npucTyna-
HOT K €€ paspeLUeHmto 06bIYHO C FTPOMaZHbIM 0Mo34aHMeEM U TONbKO Nocne
TOro, Kak Ky4a Apyrux TpygHocTeln, ee M NopoAMBLLMX, N3PAAHO paclua-
TaloT BECb GU3HeC!

PaboTHUKWM nerko MOryT MoXknupaTb OrPOMHbIE MacCbl BPEMEHU U pe-
CYypcoB, HeCpPaBHMUMO MpeBbiLLAOWMe NONb3y OT 3TUX COTPYAHMKOB.
CTOUT TONbKO HaHATb He TeX, U Bbl caMu cebe yCTPOUTe MMEHHO TaKowi
CHOXKeT.

Mpo HaeMHbIX PaGOTHUKOB HY>XHO MpeXkae BCEro NMOMHUTL, YTO OHWU
paboTaloT Ha Tebs 3a aeHbru. TONbKO 3apnaata Aep>XXUT NX B TBOEM OU3-
Hece. OHa UX MOTMBUMPYET. ITO NPUHLUNNANBHO. 3TO OCHOBA BCEX BALLIMX
OTHOLLIEHWA.
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Ha cBonx ceMnHapax si NepBbIM AenomMm coobuiato 6M3HeCMeHaM, UTo
MM CTOUT HaHATb MOMOLWHWKA, HO TOMbKO MpPaBWAbHOIO0 MOMOLLHMKA!
HaHumaTb gpyra uam 38T TOIbKO MOTOMY YTO OH Ball Apyr Unun 3aTb —
Bcerga MANOTM3M. UeM 61M>Ke OTHOLLUEHUSI C YEIOBEKOM, TEM CNOXKHee
CTPOro BbICTPOUTbL paboyee B3aUMOAENCTBUE, HE NEPEXOAS HA TMUYHOCTH.
B npuHUMNe Ha no6yto A4OMXKHOCTb HY>KHO 6paTb To/bKo TOr0, KTO NOJ-
XOAUT K Hel MO NNYHBLIM KadecTBaM, a >KefnaTefnbHO, ewe N obnagaeTt
HY>KHbIMUW N1 3TO paboTbl yMEHUAMU, XOTS Korga Bbl HalgeTe nobe-
OVTens, oH 6yAeT roTOB C PafoCTblo YUNTbLCA BceMy. M Bbl OKaXKeTecb
B Alypakax, ecnv ynycTtuTe ero.

3ateM, Hafo MOHMMAaTb, YTO €CAUN UAELWb MO 06bIYHOMY MapLUPYTY
noa6opa, Haima, NMPUMEHEHUSA U B KOHEYHOM UTOre YBONIbHEHUS COTPYA-
HMKOB, TO Tebe obecrieveHbl Te XKe rofoBHble 601K, 4TO U NtO6OMY Apy-
roMy HaHuUMaTento.

UTo6bl NONYUYUTb «APYTNX COTPYAHUKOBY», HY>XHO BoO6LLEe MO-
APpYTroMy noAonTu K aeny. NMoTomMy uTo 60/1bWMHCTBO Bcerga
He nMpaso.

Hukaknx onpaBgaHuii

Bbl f0/MKHBI OTHOCUTBLCA K BalleMy 6M3Hecy, Kak K BOEHHO onepauuu,
HaBA3biBass paboTHMKaM W aufepamM BOEHHble CTaHAapTbl OTBETCTBEH-
HOCTU N NOAOTYETHOCTU, TPEOYA Pe3ynbTaToB N He MPUHUMAsA HUKaKUX
onpasgaHuii. V1 ecnn Bbl HUKOrga He 4YuTanu «focnaHmne K Mapcua» 9n-
6epTa Xabbappaal ceiivac camoe BpemMs 3TO caenaTb.

3a OTroBOPKM He NaTAT, ornpasgaHNAMM He BbINOMHAIOT 3akas. N3Bu-
HEHMA He AenalT M HMKOrga He caenatoT NoKynaTenen U KIMEHTOB f,0-
BO/MbHbIMU. A eCNN KINEHTbI He0BO/IbHbI, Ball 6M3HEC 400 He MPOTAHET.

139n6epT MNpnH Xabbappa (1856-1915) - aMepuUKaHCKUIi Ny6anuLnCT, peAakTop v nsgatens.
«MocnaHne K Fapcuna» (1898) - aTo HebonbLLasa cTaTbs, BXogsawasa B 50 caMbiX N0e3HbIX
TEKCTOB M0 GU3HEC-MeHe)KMEHTY, npefcTaBisieT coboii KOHCNEKT oAHOW Geceabl, CO-
cTosiBLUelCS MeXAy OTLOM U CbiHOM Xabbapgamu. OHM roBopunmn 06 ntorax ncnaHo-
amMepuKaHCKOW BOWHbI 1898 I., n >XypHanuct 3nbepT, oTew, cyMTan, YTO UCXOA 3TOro
KOHM/INKTA 6blN PeLleH He CTOMbKO NONTUKaMU, CKOJIbKO NMPOCTbIM 0PuLLepoM DHAPIO
PoyaHoM. 3TOT YenoBeK Nony4ymn Nnpukas AocTaBUTb coobueHne Mapcua, reHepany nc-
naHLes, packBapTupoBaHHbIX Ha Kyb6e, 1 yCnewHO BbINONHWUA 3aaHue.
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YOoVBUTENbHO, KaK MHOr0o NpeanpuHUMaTtenieid corfnacHbl MUPUTLCS
C OTrOBOpPKaMu, U TYT sl NPOSIBASIO XXECTKOCTb K CBOMM K/IMEHTAM.

C NogUYMHEHHBIMU Bbl AO/MKHbBI TBEPAO BblAeP>XKMBaTh Kypc. 34echk HeT
MecTa HUKaKOW YKanocTn. HUKTO He 6yAeT OTHOCUTLCS K BallemMy 6U3He-
CY, KaK Bbl, U HUKTO He GyJeT CTO/bKO B HEro BKIaAbiBaTh: €CN AEN0
nowiaeT Npaxom, HaeMHble Pa60THUKN NONAYT 1 HAWAYT HOBOE MECTo, HO
BbI-TO 37eCb Ha Kptouke. KOHEYHO, B YEM-TO MOXXHO AaTb nocnabneHue,
HO TEM, N TONbLKO TeM, KTO 3TOro ctouT. Be3 KoHua onasabiBaroLyunii,
HEKOMMETEHTHbI, MONPOCTY HEYECTHbIN N HEOGPOCOBECTHbIV COTPYA-
HUK MUIOCTU He 3acy>KuBaeT. OT TaKoro Hy>kHo 136aBATLCS B NoXKap-
HOM MopsiaKe, Kak OT PaKoBOli onyxonu.

MonnuTuky <HMKaKNx onpaegaHmnii» Hy>KHO YETKO U HEJBYCMbICNEHHO
06BbSICHATbL B CAMOM Hauane f6biX TPYAOBbIX OTHOLIEHMI. Ha cobece-
[OBaHUWN C KaHAMAATOM U NMpuW NepBoli BCTpeye ¢ NoTeHUMaNbHbIM AU-
nepoM. B NUCbMEHHO A0MKHOCTHOW MHCTPYKLWUN UAX B NUCbMe-Npu-
rnalwieHM HOBOMY Aunepy. Bce f0MKHbI ACHO MOHUMAaTb, YTO Bbl HUKO-
MY He faeTe CMyCKy.

Kak 0OXOTUTbCA Ha COTPYAHNKOB

CKO/IbKO 6bl Bbl HY B/IOXXUIN B 0TGOP CaMbIX NyULlINX, 3TO Henpe-
MEHHO OKYNUTCs cTopuuei! HaHAB HerogHoro 4YenoBeka, Bbl CKOPO
y6eAnTeCh: Mo 3aTpaTtam, TPYA0eMKOCTU N HEePBO3HOCTU Jep>KaTb TaKo-
ro —Masno c YeM CPaBHUMOE «yA0BO/LCTBMEY. TO XKE CaAMOe BepHO U Mpo
AUNEPOB U, KOHEYHO, KIMEHTOB. HaHsiB coTpyAHUKa (Hailasa aunepa nnm
KNNEHTA), KOTOPbI/ OTIMYHO MOHUMAET Bac M BalUX 0OXKUAAHUS U cTapa-
eTCA UX yA0BNeTBOPUTbL, Bbl y6eANTECH, YTO COBEPLUUNIN PEAKOCTHO Bbl-
rogHyl caenky

UT0 >, 0OCTaN0Ch OTAENNTL anMasbl 0T KaMHei. Balwa uenb - nony-
UNTb MaKCUMasbHbI/ pe3ynbTaT ¢ MMHMMalbHbIMMK 3aTpaTamMiy Ballero
BPEMEHU 1 cUnl.

K cuacTbto, MOMCK KOMMETEHTHbIX U 3IhEKTUBHBIX COTPYAHUKOB Un
[ANNepoB, PaBHO KakK U MOVCK MOKynaTeneil N KIMEHTOB, CBOANTCS K NpU-
MEHEHUNID MapKeTUnHra.

3T0 cpogHUN 06BSABNEHUSM B PyGPUKY 3HAKOMCTB: He TOT cliy4aid,
UTOO6bI FOBOPUTHL OGMHSAKAMW O TOM, YEr0 Bbl XOTUTE. VI HaBepHoO, elle
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Ba>KHee —O0 TOM, Yero He xoTwunTe. ITO NAET Bpaspes C 06LEeNPUHATBIMUN
B3rnsgamu, 3aTo NMOSIHOCTbIO COOTBETCTBYET cTpaTernm «yberarouLero
npogasuarl—yem >kecT ye TpeboOBaHUA Bbl BbICTaBUTE A1 KaHOMAATOB,
TeM nydiwive NPUAYT K BaM HaHMMAaTbLCS.

Ecnn yenoBeky NpPoOCTO «MOHpaBUacby BaKaHCUA U OH HaLeNnics
MPUBbLIYHO 3aMONHUTb aHKEeTY —B OHMaHe NN «3arnsaHyB» K BaM B KOH-
TOpY — 1AW NnocnaTtb Mo 3/eKTPOHKE pe3toMe, HY>KHO BbICTaBUTb Ha ero
MyTU HECKONbKO HeOb6bIYHbIX MPEnATCTBUNM, KOTOPbIe NEerKo OTCEHT He-
Cepbe3HbIX U HeueneyCcTpeM/eHHbIX.

A BOT Te, KTO YCMNELLHO CApaBuUTCA C cepueit 3aga4, —aTo 6yayT nogm,
roToBble U YMeloLLmMe cnefoBaTbh YKazaHUAM U HaleeHHble He YNyCTUTb
XOPOLUYHO BO3MOXHOCTb.

CnepoBaTtenbHO, OCTaBbTe KaHAuaaTaMm «4eTKue, HO CTpaHHble» yKa-
3aHuA. OgMH 13 MeTOA0B, KOTOPbIV A Npegnarar y4acTHMKam MOUX ce-
MWHapOB, —HanwucaTb B 06bABEHUN, UTO HY>XHO MO3BOHUTb Ha KPYrno-
CYTOUYHbI 6ecnnaTHbI HOMep M NMpocaywaTh 3anncaHHoe coobLeHme.
B coobuieHnn B Menbyaiinx Nogpo6HOCTAX FOBOPUTCS O TOM, YTO HYXK-
HO genatb. Ho cama npouegypa MHOMMx couBaeT C TONKY, U OHM NpoBa-
NMBaKT 3K3aMeH.

BOonbWNHCTBO faXke HE MOHMMAET, YTO 3TO 06bIYHAA NMPoBepKa.

Hanpumep, 3anncbiBaeTcs Takoe coobleHme: «<He nocbinaiite pestome
Ha Tako-To dhakc (yKasblBaeTcHa pakc KOHKypeHTa). He nocbinanTe cBoe
pe3loMe Ha TaKoW-TO 9NeKTPOHHbIN agpec (Ha3blBaeTCcs afpec KOHKYpPeH-
Ta). He 3BOHUTE Mo TakoMy-TO TenedoHy (HOMep KOHKypeHTa). BmecTo
3TOro, NoXkanyincra, NPULLANTe ABYXCTPaHNYHOE NUCbMO, HO He MO MoYTe,
DHL, UPS, a Tonbko 4yepe3 Federal Express2no Takomy-To ajgpecy (Bawl
AWK, cneunansHO BblAeNeHHbIM Ana NoAo6HbIX uenemn).

1Take-Away Selling - MapkeTuHroBas cTpatervs, BbiHy>Xatoliasa KnmeHTa yropapmsaTtb
npogasua npogatb ToBap nnu ycnyry. [1aH KeHHean HasbiBaeT 3TOT MeTO/A CBOUM FaB-
HbIM ceKpeToM. CaMbIM MOXO0XXMM TEPMMUHOM, KOTOpPbI ncnonbdyetcs B Poccun, aBns-
eTcs «IKCcMnepTHas npogaxkar. Mpu aTom NpegnonaraeTcs, YTo 3KCNepTHble MPoAaXkn —
3TO Korfa npogarT YTO-TO HeBOO6GPAa3MMO CMOXKHOe BPOoAe KOCMUYECKUX TEXHONOTNi
VNN N30LLPEHHBIX HANOTOBbIX CXeM. XOTSA 3TO BOBCe He 065i3aTeNlbHO.

2 Federal Express (ocHoBaHa B 1971 r.) —KpYynHeiLwan yacTHas no4yToBas cny>ba cpouy-
HOI JOCTaBKWM HeGOMbLWKNX NOCbLIIOK U GaHAeponel, wTa6-kBapTMpa B . Memduce,
wTtaT TeHHeccu. UPS - egmHas cny>k6a foCTaBKW MOCbINOK (TPpaHCHauuoHanbHas
Kopropauus, npegocTaBnstoLLas ycnyrn akcnpecc-noythbl). DHL —Tak>ke cny>k6a akc-
npecc-noyThbl.
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BoT, ykasaHus 6e3ynpeqyHo YyeTKue, HO MonpobyrTe HalTK TOro, KTo
X BbIMNONHUT! 3ameyartenbHO, YTO 3TOT TeCT MPOBEPUT CoMcKaTenen 3a
Bac. bonblIOro oTkAMKa He 6yfeT, Beb KPeTUHbI A0CTy4YaTca [0 KOro
yrofiHo, Ho He g0 Bac! A BaM TO/IbKO TOro 1 Haao!

BOonbWMHCTBO NOMIEHNTCSA OTNpaBnATb NnucbMo FedEXx, n aTo 350poBo!
3arto Te, UbM NOcCnaHMsa A0 Bac J0MAYT, TEM CaMbIM Y>Ke NMPOAeMOHCTPU-
pYyOT KNtoYeBble HaBbIKW, KOTOPbIE Bbl MLLETE B COTPYAHUKAX.

OTUM cNoco60M Bbl OTCeeTe Kyuy Nl0Aen, KOTopble HE MOTYT U He
6yAyT crefoBaTb BalIMM YKa3aHUAM, T.e. TeX, KOTOpble BaM HU B KOEM
c/iyyae He Hy>XHbl! A Te, KTO 3TOT TeCT NpowaeT, CKopee Bcero, 6yayT
Aenatb, Kak UM BefleHO (He B 3TOM NN U CYyTb Halima?).

MycTb Balle 06bABNEHNE U aNrOPUTM CBA3WN CAenalT YePHOBYIO pa-
60Ty 3a Bac! NMomMHUTe, UTO MOUCK NepcoHana — 3TO MapKeTUHT, N Ael-
CTBYWTe COOTBETCTBEHHO.

Yem 60nbLUE Bbl MOXKETE caenaTb, YTO6bl OTAENNTL 3epHa OT Mnnesen
aBTOMaTMUYeCKN N Ha paHHeWn cTagun, Tem nydwe 6yaeTt pesynbTar.
HekoTopble MOU KNMEHTHI, NpuberasLume K MOEMY MeToAy OTCeBa, B 3a-
NMUCaHHOM COOOLEHUN OTNPAaBNANU KaHAMAATOB B 6MbnnoTeky. [laBa-
M NM «gomallHee 3agaHuer. FonocoBoe coobLiLeHme - OT/IMYHOE cpef-
cTBO. C 6bapaHamn He NpUXoANTCA Aadke BcTpeyaTbea! Cuan, pasbupaii
FedEx.

YpauHasa cnctema —Korga Bbl cobepeTech CeCTb U BblOpaTh, BbIOMpaTb
Bbl 6yileTe TO/IbKO N3 MOTUBUPOBAHHbIX U KBaNUPULMPOBAHHbIX KaHaW-
[aToB.

W KcTatn, Takoii ke anropuTM NpMMeHUM 415 Nog60pa NoCTaBLLINKOB.
BmecTo 06bABNEHNA MU pPeKNaMbl paccbliaeTcsa NMcbMo. B nrucbme Bbl
npegnaraete COTPyAHMYECTBO U gaeTe Te XKe «abCypaHble» MHCTPYKLUMK,
KaK MO>XHO C BaMu CBSA3aTbCA.

NagHo, BOT Bbl NpopeAnan cTago 1 6e3>kanocTHO Bblpe3ann CyxXoCTo.
MapeHb Nu geBywKa nepen samu (Ha 6ymare), ka>keTcs, UgeasnbHO
noaxoaut. Adeno B wnane?

HWuyTh.

Bce, 4T 0 Bbl cAaeniann Ao cUX Nop —3T 0 BbIGpanu ntoaen ¢ Hy>K-
HbIMW CBOWCTBaMu, a Tenepb BamMm NpeAcTONT KoOe-KakKoe gomMall-
Hee 3ajaHue (BaM WUAN 4YenoBeKy, KOTOPOMY Bbl ero nopyumnTe)!
Heobxoaumo cobpaTtb nHopmMaymio 0 NpoLUIoM Bawnx KaHanaaTos. 310
MO>XeT BbI3BaTb Y Bac HE/IOBKOCTb, MOXXET MoKa3aTbCs JIMLLIHUM, HO Mo-
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BepbTe, BaM NMpuaeTca Kyda 6onblue cTpagarth, eciv Bbl onbeTech B Bbl-
6ope. N kypa 6onbLie TpaTuUThCA!

Bo-nepBbIX, YYTUTE, YTO NyYLLNX KaHAWAATOB 06befnHSAET ofHa 0CO-
6eHHOCTb 6uorpadum —B UX CeEMbe UN B poaHe KTO-HUOYAb aep>kan
CBOe Aeno: Mama, nana, gags nan crtapwuii épar. im npuxoaunocb pa-
6oTarb. OHM 3HAKOT, YTO 3TO Takoe.

A BOT ApYroW cny4ai: Bawl comcKaTenb —CTapLnii pebeHOK B CeEMbe
ankoromka. 9 cumtar, 4To CTapLuuii pebeHOK B TakKoi cembe 6biCTpee
B3POCNeeT, MOCKO/IbKY Ha HEM AepP>XKUTCA BCe X03ArcTBO. EMy npmuxoanT-
cA 6bICTPO B3poOC/neTh, 6paTb Ha cebsl OTBETCTBEHHOCTb U T.[4,.

A gymato, TO >Ke BEPHO N B OTHOLLEHWWN e4MHCTBEHHOro pebeHka B ce-
Mbe, MOTOMY YTO OH pacTeT CaMOCTOATENbHbIM, HE3aBUCUMBbIM... 3TAKUM
pebeHKOM C KN0YOM Ha Lwee. MNpenmyLecTBo ero B TOM, 4TO BaM He npu-
AeTca 3a HAM npucmatpusaTb. OH He ByZeT CnaeTb U XKAaTb, MOKa 0 HEM
rnosa6orATcs.

A HapkoMaHbI? A 3aKopeHesble MbAHULbI? Bbl X)XKe He XO0TUTe, YTOObI
OHW Yy Bac paboTtann? Ecim nx Hy>KHO BbITAHYTb 13 6010Ta, OTAIMYHO, HO
NycTb NX BbITAHYT NpeXaie, YeM OHW nonagyT K Bam Ha paboTy. A Bbl He
3abbliBaiTe, YTO MOMOYb MOXXHO TOJ/IbKO TOMY, KTO Cam 3TOr0 XO4eT.

A Kpome He06pOCOBECTHOCTM OT TaKMX MepCOHarkel MOXKHO >KAaTb
M pacTpaTbl, U Kpaxku, 1 Mano nun elie Kakux ragocTei.

CpenaiiTe TeCT Ha HApKOTUKW 06s3aTeNbHbIM A1 BCEX KaHOAVAATOB.
HeT, Bbl He HapywInTe nX Npasa, OHU He 065A3aHbl NPOXOAUTbL 3Ty NPO-
Leaypy, HO Befb U Bbl HE 06813aHbI HNKOIO HAHMATb.

A ecnn conckaTenb 6bIBLUMIA BOEHHbIW, 3aCNy>KeHHbI BeTepaH?
Torpga oH Ao/MKeH NpenocTaBuUTb Bam popmy DD-2141B foKa3aTeNbCTBO,
yTto cny>kun B apmmm CLUA. N 4TO OH «3acny>XeHHbl», ToXKe 0653a-
TeNbHO MpoBepbTe. BHMMaTeNbHO NPOYTUTE AOKYMEHThI. He BepbTe Ha
C/l0BO.

Ecnun onbIT BOEHHOW CNy>K6bl ENCTBUTENIbHO €CTb, MULLMTE 3TO B MNILOC.
B apmMuu >KeCTKO BOCMUTbIBAIOT BHUMAHME K Menovyam, TOYHOCTb B CPOKaxX
1 6€30roBOPOYHYI0 UCMOMHUTENBHOCTbL. OTTyZa NPUXOAAT y>Ke 06yyeH-
Hble Kagpbl. Bam y>ke He npugeTca nx yunuTtb. Kpome TOro, atu noau
MyHKTyanbHbl. OHW NPUXOAAT AadKe He BOBPeMs, a paHbLue! V1 oHn pabo-

10KYMeHT 06 yBONbHeHUW 13 apmuun CLUA ¢ nueHneM npas v NpUBUNIeruii, NonoXeH-
HbIX BOEHHbIM.
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Tannm B TPYAHbIX YC/IOBUAX 38 CKPOMHYIO 3apnnaTy. Tak 4To He 6yayT
cyumTaTb MUHYTbI 0 OKOHYaHUA paboyero gHA.

NX y>Ke Hay4uunm, 3a rocyfapCTBeHHbIV CYeT, BbIMOMHATbL MPUKasbl
N MHCTPYKLUMN. B HUX eCTb MHNLMATUBHOCTb M OTBETCTBEHHOCTb, a Map-
LMpoBKa nof 6apabaH BblpabaTbiBaeT 340P0BbIi KOMaHAHbIN OyX.

UT0 K, Bbl OTCEKNN U 6€3>KaNIOCTHO OTO6poCUNn Tynuy, TyHeaaUeB, He-
yMeXx U NpuaypKoB, XOPOLUEHbKO MPOXXapunu rnapoyky KaHouOaTos, Mo-
Kornanucek B UX brorpadumax n HakoHeL, BbIopann «rnoaxoasLLero» YenoBeka.

He cnewwnTe! Euwle He Bce caenaHo. HoBbIvi caMoneT He HabuBalT
naccaxmpamm, He NpoBeasi HECKO/IbKO UCNbITaTeNbHbIX N0ONETOB, BEPHO?

BoT 1 Bam NoHago06uTCA Kako-HMOYAb «<MCMNbiTaTeNbHbIA CPOK», YTO-
6bl KaHOMOAT AoKa3as CBOK M0e3HOCTb. U 34ecb TOXKE He HY>XKHO HUKa-
KO weneTunbHocTn. He 6oliTecb YBOAUTbL U MPOATU BECb MYTb 3aHOBO.
B f0NTOCPOYHOM NMepcneKTVBe BCe 3TO OKYyMNUTCS.

[Ansa MeHs B NO6bIX AeN0BbiX OTHOLLEHUSAX NpoCcTeiiasn 1 ckopeilias
YHUBepca/ibHasa NpoBepKa 4yenoBeka —3TO NyHKTyanbHocTb. Ecnm pa-
60THUK, NOCTaBLLMK NN AaXKe KIVEHT He 3BOHUT BOBPEMS UM oMnasfbl-
BaeT Ha BCTpeyy, rae OH He Hanakaet?

He ocTtaBnaiiTe Tex, KTO He crnocobeH NpuxoauTb BoBpems. VHaue
NNwHWe rofioBHble 6011 BaM o6ecrnedeHbl, U, BEPOATHO, paHblLLe, YeM Bbl
pymaeTe. Ecnn covckaTtenb onasgpiBaeT, pacrnpouiaiiTecb ¢ HAM, 1 TOYKa.
Hunkakmnx BTOpbIX NOMNbITOK. MNpUBET.

[Apyroe ncnblTaHme: npexje Y4em Bbl COrnacnuTechb B3ATb YenoBeKa Ha
paboTy 1 [OBEPUTE eMY UTO-TO (PyHAAMEHTA/IbHO BaXKHOE, NMPesioXxuTe
eMy KaKoe-TO flerkoe 3ajaHuve, npocTo 4Tobbl YBUAETb, HACKO/IbKO OH
[,06pPOCOBECTHO NOAXOAUT K Aeny. MNpuBblYKa —BTOpas HaTypa: BHUMaHue
K MefioyamMm 1 ymeHune 6paTbCH 3a Aen0 BUAHbI Kak B 60/1bWO0N paboTe,
TakK 1 B NYCTSAYHOWN.

N He no3BonsAinTe gypayunTb Bac oTroBopkamu. Ecnm napeHbs HanopTa-
Yna cpasy, TO U ganblue NoAeT B TOM XKe Ayxe.

HpaBunTtca Bam 3TO NN HET, HACTaHEeT AeHb, Korja Bbl 60/bLUe He CMO-
>KeTe cnpaBnsATbCs ¢ paboTow B 04MHOUKY. MOMCK XOPOLLIUX COTPYAHNKOB
M AWUNepoB 6yaeT Nerkum, ecav rnocnenyete MoemMy COBETY. A Mo onbITy
3Halo, YTO XopoLume paboTHUKU U AnNepbl LLEHATCA Ha Bec 30/10Ta, ecniuv
He gopoxke!

3aK1unTeNbHasa MbICIb: MAET N pPedb 0 HAEMHbIX PpaboTHUKaX UIn
[EenoBbIX NapTHepax, caMoe rnMaBHOe —yMnpaBfisiTb cUTyaumein. A 4To6bl
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fep>XaTb pbluarv, HY>XHO BCe BpeMsi cneuTb 3a X0A40M Aen. HanomaTtb
[POB MOTYT AaXke camble Ny4yllne paboTHUKN U AWNepbl, HO NLLb He-
MHOTMe B 3TOM FOTOBbI NPU3HATLCS.

B KOHLe KOHLOB, 3T0O Baw GU3HEC W Bawwu CPeAcTBa K CyLLecTBOBa-
HUIO.

Hukoro He 60iTECh YBONTb, ECNIN TOFO TPebyeT cuTyauumsi. Kak roo-
pUTCA: HaHUMal MeANeHHO, YBOJIbHSM GbICTPO.
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-MONHOE
OTCYTCTBUE ¥ BAC HABbIKOB
ONNbIOBNAHOTO NNOEPCTBA -
HE LIEIMKOM BALLA BVHA.
KOMMNAHNA HE CMOTJIA OBECMEYUTb
C/IOXHYIO MPOrPAMMHYIO MATPULLY
TPEHWHIOB MO MEX/IMYHOCTHOMN
KOMMYHUKALMNA.

HY, 1 BAWW POAUTENN HECYT
HEKOTOPYIO A0O/O
OTBETCTBEHHOCTW 3A TO,

YTO OHWN BAC CAENANW...

- AAXE EC/K
OHW W N
nog KAN®oOoMm?
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MABA 11

JlngepcTeo
Kak oytas LUeHHOCTb

Ninpgep — TOoT, NPUHUMAeT pelleHusi 6bICTPO
M MHOrAa oKasblBaeTCs Mpas.

OnbepT Xabbapn,

NepcTBO — MOAHOE C/MOBLO, Ubsl MOMYASPHOCTL BABOE BO3poC/a
]-I nocne 11 ceHTA6ps. B MonMTMKe Mbl 3TUM CNIOBOM Ha3biBaeM U Mpo-
LLeCC N Ka4yecTBO, Hanpumep: «Y Pyan J>KyAnaHn1nonoXXKnTenbHO ecTb
nnpepcTBo». Cyasi Mo BCEMY, aMepPUKaHCKOE 06LeCTBO CTOCKOBAIOCh Mo
nnpepcTBy. Ho 51 cCOMHeBarCb, UTO MHOTME, ECIM UX CAPOCUTb, CYMEIOT
pacKpbITb CMbIC/1 3TOT0 BOJLLEGHOrO CMoBa, HAaYepPTaHHOI0 Ha 3HaMEHU.
Hanpumep, Korga s nucan 3Ty KHWTY, MojcTpaHbl, He MeHbLUE, OCHOBa-
Te/lbHO TOLUHW/O OT Npe3anaeHTa Bylua, a y>K y Hero-To 1MaepcTBa, Co-
rNacHo 60/bLUMHCTBY MMEIOLLUXCA TPAKTOBOK 3TOF0 MOHSTUS, XOTb OT-
6aBnsAli. Y Hero ecTb NpPoBMAYECKME MAeN, KaK NepeycTPouUTb LeNblii
Bnv>xHMii BocTok, UTo6bl yoepeus AMEpPUKY M BECb MUP OT HarieloLmx
TEepPPOPUCTOB, OH BEPEH CBOUM YGEXXAEHUSIM, HECMOTPS Ha pacTyLlyto
KPUTWUKY 1 ONMO3ULMIO (U Ha OKPY>KatoLLyto eNCTBUTENbHOCTb, A06aBAT
MHOrVE), OH MpeojoseBan CONPOTUBEHME U CBOEW, M OMMO3ULLMOHHOIA

1Pyponb AxkynuaHu (p. 1944) —amepuKaHCKUIA NONNTUYECKUIA fesiTeNb, pecny6inKaHel,
6611 MapoM Hblo-Mopka B 1994-2001 rr., nocne 11 ceHTA6pS yyacTBOBAN B cnacaTeNbHbIX
paboTax, NposiBUB He3aypsAAHble OpraHN3aTopcKne CNOCoO6HOCTU.
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napTuu, genas To, UTO cHUTaN HY>KHbIM, a UHOrga Aenan —no KpanHen
Mepe, OAHaXKAbl —CMefble Larn. Tak noYemy >Ke He BCe NobuTenn nn-
JepcTBa B BOCTOpre oT npesngeHTta bywa?

A NOTOMY 4TO uges NMAepcTBa MOXXeT MpuBAeKaTb, HO peLleHund,
KOTOpble NPUHUMAIOT HOCUTENN NNAEPCTBa, Yallle BCero 6biBatoT cnop-
HbIMU N faXkKe 3KCTPEMUCTCKUMUN, N HET HNKAKOro cnoco6a 06LeKTUBHO
VX OLEeHUTb. JlIngepcTBO O4HOrO NHbLIX ByaeT BOCXULWATb, a MHble IErKO
HarayT B HEM BCe NPM3HaKM KpeTUHCTBa. MNpoBnagyveckas o4ep>XMMoCTb
MO>XeT BHyLLATb 6/1aroroBeHmne, a MoXKeT BbI3biBaTb HefjoymeHue. icTo-
pva NpusHaeT 4anbHOBUAHOCTb U CMENOCTb npe3naeHTa KeHHean, Ko-
TOpbIV 3afanca uenbio oTNpaBUTb aCTPOHABTOB Ha JIyHY u caenan aTo.
MoYTN HMKTO He BO3MYLLAETCHA U He BO3MyLLancsa BblbpacbiBaHMEM
MMWNIVOHOB Ha KOCMOC, KOrga MX MOXHO 6bl/Io NyCTUTb Ha 60pb6y
c 6egHOCTbIO, Ha coumanbHoe obecrneyveHne, Ha pa3paboTKy nekapcTB
OT paka u 60ne3Hn AnbureriMmepa, XoTs, Ha MO B3rnsag, K 3ToMy ecTb
BCe pe30oHbl. Mouvemy >ke Bce monyat? [>koH KeHHean 6bi1 MONynsspHOM
Xapu3amMaTu4yHoOM unrypoii, oH Bblbpas MUCCUIO C 04eHb MPOCTON naeei
1 6e3 0cobbIx 3aTpyAHEHW ee NCNONHWA, NMPUTOM HW OAWH acTpPOHaBT
He BepHyncAa Ha 3emio B MellKe. /1 K TOMy >Ke BCe 3TO BbIXOAMIO UC-
KNOYNTENbHO TenereHn4Ho. MNMy6nvmka nobuT MHTepecHble Tenewloy.
M He TepnunT CKy4YHbIX. 3aTen npe3ngeHTa bylia, He MeHee aBaHTIOPHbIE,
HO He KOCMWYecKue, No psagy NPUYUH He NMONYUYUAU CTONb LUNPOKON
NoAJep>KKN, U A He cobmpalocb MX 3almuwats. Ho xo4y oTMeTUTb, 4UTO
ecnu B3rNsHYTb Ha Bewwn 6ecrnpucTpacTHO, Mbl yBUAWUM ropasgo 6osnbLue
CXOACTB, YeM pas/inyunii B rpaHAMO3HbIX 3amMblc/iax ABYX MPe3nieHToB,
KaXKAbli U3 KOTOPbIX MOXET CAY>XUTb NPUMEPOM CTONb XXENaHHOro
BCEM /NgepcTBa.

B KopnopaTuBHOI AMepuKe NMAEPCTBO — HeT, eLle X/eLle: Xxapmsma-
TUYHOE NNAepPCcTBO —M3Nt06N1eHHasA TemMa. Ecnv Bce HanmcaHHble 06 3TOM
KHUTW CNOXXUTb B Ky4y, TO MO Heli 6e3 pakeTbl 3ane3ellb Ha JlyHy. MHOrnx
OVIPEKTOPOB CHauvana NpeBO3HOCAT, KaK BEMKNX NNAEePOB, MOTOM Te e
raseTbl X NOHOCAT, KaK HEBEXXECTBEHHbIX AypPaKoB, a NoTOM HaHuMaTe-
NN yKasbiBalOT UM Ha ABepb. /1 BCce paBHO, BCeM rnogasail nnaepcTBo.
B aTOM U 3aTbIK. MOroHs 3a NMMAepcTBOM 6ECKOHEeYHa, MOTOMY YTO Yy Hee
HeT YeTKOI 1 ymonocTuraemon uenu. JingepcTtso —CTOo/b pasmblTas naes,
4YTO NIOAMN HUKAK HE MOTYT COMTUCL B ONpeAeneHnsaX, HUKTO He yBEPEH,
obnafaeT OH NUAEPCTBOM UMW HET, U HUKOMY He Noj Cuy TOYHO 3ame-
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pUTb NTNAEPCKUIA NOTEHUWaN. He cOMHeBaliTeCb, MHe MPUXOAWIOCH BUAETb
BecbMa yCneLlHbIX 6M3HEeCMEHOB, KOTOpPbIe 6bln, Ha MO B3NS4, NONHbI-
MW HNYTOXKeCTBaMM B MnaHe nugepcrBa. BcTpeuwan A n Takmx, y Koro
6bINM HaNMLO, KaXKeTcs, BCe KayecTBa BeNMKOro nugepa, HO OHW A0BO-
AVnn cBoii 6U3HeC A0 NOMHOro pasopeHus. U He no pasy.

Mocne Aonrnx pasmMmbilWNeHU A Npuwen K BblBogy, YTO nmaep-
CTBO —3TO AyTas naes. B 6u3sHece ana NosblleHUS NPUGLINU ropasgo
Ba>kKHee Te BELUW, 0 KOTOPbIX MOXXHO AOrOBOPUTLCHA, KOTOPble MOXHO
TOYHO M3MepUTb U KOTOpPble JaloT npefckasyemble, MPakKTUYECKN Mpo-
BEpPeHHble NOCNeACTBUSA, HE3ABUCUMO OT TOro, KTO CTOUT Yy pyns. OanH
M3 3TUX MO-HaCTOALWEMY LLeHHbIX aKTUBOB — 3TO CUCTEMbI U MeTOAbI
paboTbl, obecriedeHHblIe MepaMmn NPUHYXXAeHUA (CM. rnasbl 13 n 14).

KomnaHua McDonalds ymeeT KaxkAplii fieHb cobIBaTb MUIMOHbI CBO-
X NPOAYKTOB MMWIMOHAM KINEHTOB B pecTopaHax, pa3bpocaHHbIX Mo
BCell CTpaHe 1 NpuHagnexkawmx HesaBUCUMbIM X03seBaM, NOYTU HUKOIO
He TpaBuT, obecneynBaeT cTabuibHOe (MyCcTb NOCPeACTBEHHOE, HO YA0B-
NeTBOPUTENbHOE) KAYeCTBO efpl, AePXKUT pasyMHbIe LeHbl U JOMUHUPYET
B CBOEM CEKTOPE PbIHKA —3TO MPW ee MpbILLaBbIiX, LaTaeMbIX FrOPMOHab-
HbIMW BypAMKM NOAPOCTKax-paboTHUKAX C KINMOBbLIM cOo3HaHnem — HE
M3-3a XapM3mMaTM4YHbIX NPOBUALEB-INAEPOB N He 6rarogaps MoTusaum-
OHHbIM NEKLUMAM W BecenbiM Bble3gaM Ha nanaToyHble TUMOUNAUHTU.
HeT, ee HeBepOATHbI ycnex onmMpaeTcs Ha NMPoAyMaHHYK CUCTeEMY pa-
60Tbl.

Kak nHBecTop, s1 ckopee 6bl MHBECTMpPOBan B Kopnopawuio ¢ oT-
Na>KeHHOW CUCTeMOl, UemM B KOpNopaLwunio ¢ niaMmeHHbIMUW nugepa-
MuW. Jlngepbl MOTyT BCe pa3om NOrMbHyThb B aBnakatacTpode n octaBmTb
MEHS C MauyKoi akuuii B O4HOW pyKe M HOCOBbIM MJaTKOM B ApPYroii.
A cucTeMbl NpogomKaT >XuTb. Kopnopauwun Disney —aKumsamMm KOTopowi
S Blafieto 1 KOTOPOM BOCXULLAKOCL, — NOCHACT/IMBUIOCE UMETb ynpas-
NeHUEB, CUMTaBLUMXCS, MO KpalHel Mepe, B CBOe BPEMS, BEIMKMMU MNpPO-
HuuaTenbHbIMW KanuTtaHaMmn 6M3Heca (XOTS COMHeBaloCb, YTO PobepTa
Mrepalsbl Ha3Banm 6bl «<xapn3mMaTUUHbIMY»). TeM He MeHee H, N3yunB
Kopnopauuto Disney TuwaTenbHO M rNy60K0, BMXKY, YTO Benuyanini
aKTB 3TON KOMMNaHUN — CNoXKHeliwmne, npopadboTaHHble 40 MUKPOCKO-

1Po6epT Urep (p. 1951) - HbIHELWHWIA NPE3UAEHT U UCTIONHUTENbHbIA ANPEKTOP KoMMa-
Huu Disney.
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NMUYECKNX AeTanem 1 B KaXKAOW TOUKeE ynpaB/sieMble CUCTEMbI MEHEOK-
MeHTa, MaKCUMM3nNpyoLWwme NpubbInb 0T KaXKA0 Naan 3eMIn B passre-
KaTeNbHbIX NapKax, 0T KaXKAol 6yKBbl M HOTbl UHTENNEKTYanbHOM c06-
CTBEHHOCTU, OT KaXKA0ro paboyero Mecta U KaXkgoro paboTHmkKa.

C kBoTep63akamum Tuna MaiToHa MeHHUHra nnn Toma Bpagn1Mo>KHO
L0/r0 BbIMIPbIBaTb, HE CUIBHO 3a60TACL 0 TAKTUYECKUX cxeMax. Ho cxe-
My HanageHusa bunna Yosnwa Bce KONMMPYKOT MMEHHO NOTOMY, YTO OHa
no3BONSAeT BbIMTPbIBaTb He TONbKO € [I)ko MOHTaHO, HO C TaKUMW
nrpokamu, Kak Ctms AHr, n gaxke ¢ Takumm, Kak Ctus boHo. O4yeBngHoO,
cpenHnii KBoTepb3aK MpW TakoW cxeme urpaeT nyduwe. Y Bunna Yonwa
ycnex KOMaH/bl 3aBUCUT He OT UCK/IIUYNTE/bHbIX TaNaHTOB UTPoKa, a oT
TaKTUYECKOW cxembl. KOHEUYHO, XOpOoLIO 3anony4yntb MOHTaHy uu
AHra. Ho...

...B 6M3HEeCe eCTb 3aKOH: Thbl AanekKo He yI7I,CI.eUJb, ecnn Tebe HY>XHbI
TO/IbKO UCK/TIOYUNTEJIbHbIE NrOAN.

Taknx o4eHb Mano, 3a HUMKN He HaberaewbcA. Takux Bce TAHYT K cebe.
Takue foporo cToAT. Taknx 4YepTOBCKU TPYAHO yaep>kaTb. Ecnn Bam HY>XK-
Hbl OAMH-ABa, Kyda HW wno. Ho ecnm 10, 20 nam 6onblue, TO oCTaBbTe
MPOXXeKTEPCTBO, KOMaHAa cyrnep3Bess —3T0 yTONus.

BblgatoLimecsa TanaHTbl OTIMYHO cpabaTblBalOTCA C NNaMeHHbIMU
nmgepamMmun. Bo3bMuTe napy-TpPOWKY MO-HACTOSALWLEMY 3aMedaTefbHbIX
WUFPOKOB, AaiiTe UM KACCHOro nnaepa 1 nocMoTpuTe 4To GyaeT: 6yayT
3010Tble «HuKarckme 6bIkM» anoxm Marikna O>kopgaHa ¢ dunom [ykek-
COHOM Y pyna nnn «fannacckue Kos6ou» nepmoga J>XMMMU [>XKOHCOHA.
Ho npoyTtnTe KHUTYy ®unna [ykeKCcoHa 1 UcrpobyiTe ero g3eH-6yaumcT-
CKYl0 domnocouto nnaepcrea Ha 06bIYHOM OPUCHOM MIAaHKTOHE, U BaM
npuaetcs Tyro. Ytobbl coxpaHUTb AyLLEBHOE 340P0Bbe, MOXET MoHazo-
6MTbCA HeuTo GoNblUee, YEM A3eHCKMe MeauTaumu. Hanpumep, Kakuve-
HUOYb BbICOKOrpafyCHble XXNAKOCTU. W, KCTaTn, NCKIYUTENbHbIE N0AN
rnpekpacHo ce6s NokKasbiBalOT Ny CKBEPHOro nuaepa, uy cpegHero, 1 Bo-

1KBOTep6EK —OCHOBHOW UIFPOK B HANafgeHUM B aMePUKAHCKOM (pyT60/e, pasbirpbiBato-
WKnii MsY. MaiToH MeHHUHT (p. 1976) — 3HAMEHUTLIA UTPOK B aMEPUKAHCKUIA (pyT-
605, KBOTep6ek KoMaHAbl «<MHAnaHanonmc Kontcr. CuntaeTcsa Og4HUM U3 Ny4LLUX
KBOTep6eKoB BCcex BpeMeH. Tomac 3asapg bpaau (p. 1977) — nrpok B amMepuKaHCKUi
yT60N, KBOTep6eK KoMaHAbl «Hbtlo-UHrneHg MaTpuoTe».
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ob6ule B oTCcyTCTBME Nt060Oro nugepcrea. BcnomHuTe, Kak Bappu Ceutuepl
«npuBen «dannacckmnx KoB6oeB» K CynepKyoky.

Nogn, uto 6yAyT KoBaTb Balluu 6M3Hec-nobeabl, B 601bLLVHCTBE CBOEM
OKaXKyTCsl BOBCE HE NCKNOUYNTENbHLIMU. OHU He 6YAYT HN UCKNIOYNTENb-
HO MOTUBUPOBAHHbLIMU, HN UCKIIOUYUTENBHO LeneyCTPeEMNEHHbIMUY, HU
UCK/IIOUYNTENBHO B3bIiCKaTe/lbHbIMW. HU yMeHNsA, HU CNOCOGHOCTUN UX
TOXKe He 6yAyT ncKnounTenbHbl. HU yM. OHM He ByAyT NCKIOYUTENbHbI-
MW HU B KaKOM CMbIC/e. A 6yayT B iydllem c/iyvae 06blYHbIMUY NIO4bMU.
A «MaepcTBO», OT KOTOPOro Tak BAOXHOBNAKTCA UCK/IIOYUTENbHbIE /10 -
On, He 0co60 BneyvaTnseT 06bIYHbIX.

OT 3TOro Ha Bce flafibl 06MyCcONMMBaeMoro U NPeBo3HOCUMOro «naep-
CTBa@» eCTb CBOSl M0/b3a, HO CUMNTaTb ero Kakol-To adheMepHON, HO Npu-
TOM MOTYLLLECTBEHHOI CUON, KOTOpas, ecnm ee CymMeTb HanpaBUTb, Kak
[>KWHHAa B 6YTbINKe, NMPeBpaTuUT 06bIYHbIX NIOANLLEK U3 odrca B 3BE3LHYIO
KOMaHJy OTBETCTBEHHbIX TPYAAr, — 370 rnynas rpesa. Pebsara, KoTopble
MYTAT NOMME3Hble CeEMMHapbl 0 NNAEPCTBE, OXOTHO TOPryHT Takummn
haHTasnsamMmn. A MHOrme ynpasneHubl U NpegnpuHUMaTenm 0XoTHO UX
rMoKynatT, MOTOMY 4YTO TpenaTbCsA 0 «TUAEPCTBE» Kya NpUSITHeE, YeM,
rnorpy><aschb Mo yLum Bo BCAKNE CKyYHbIe MeloUun, BbICTpamBaTh N OTNaXKN-
BaTb cucteMy. CumntaTtb cebs BENMKNM NNAepOoM, NpefHa3Ha4YeHHbIM K Be-
NMNKOMY NNAEpPCTBY, & NMOTOM BUHUTbL fItOAEN, YTO OHW MOMHble 60onBaHbI
M He MOHMMAKOT TBOErO NoMeTa, yTelnTeNbHO AN caMontobus, a BUHNTb
camoro cebs B OTCYTCTBUW 340pPOBOV CUCTEMbI MW B TOM, YTO cUCTemMa
HUKaK He yCcTaHaBINBaeTCA, HNUYTb He YTeLnNTeNbHO. NoKa Mbl C BaMu
6ecenyem, rgae-To BblAyMbIBAETCA ovepeaHas cynep-nynep-«TexXHonorns
nmgepcTtBar. Ho ecnu Bbl B caMOM fiene XoTuTe, 4Tobbl Ball 6U3HeC Npu-
Hocua no6onbLue NpMbbINK, N AyMaeTe 3TOro AobUTbLCA cunamu noaen,
KOTOpble Yy Bac eCTb, 1 B YC/IOBUAX peanbHOro Mmpa, To peknamy cynep-
nynep-ceMmmHapa oTnpaBnTe B KOP3UHY.

1®un A>KeKCoH (p. 1945) —3HaMeHUTbI aMepUKaHCKUI 6ackeT60NUCT U TpeHep. «an-
nacckme KoB6ou» — npodeccnoHanbHbli hyT60NbHbIN KNy6 M3 roposa ApAVUHITOH,
wiTaT Texac. Bappn CButuep (p. 1937) —6bIBLUVI (DYTOONBHbIV TPeHep, TPeHep caMblX
yCNewWHbIX KOMaH/ pasHbiX YHUBEPCUTETOB, 6bln TpeHepoM «[annacckux koB6oes»
B 1994-1997 rr.
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/ \

- A npurnacun sacnyxeHHoro |
MPO®ECCOPA MCUXO/I0MAN,
JOKTOPA YOPPEHA 3BE3OAKUCA,
YTOBbI OH MPEBPATWI HALLY
BECTO/IKOBYIO  LLIAPALLIKY
B CYMEPCINELHA3 BHEAPEHAA.

m\ |, HA CEroaHs BCE. MEPBbIV
CEMMHAP COCTOUTCA B MATHALLY,
EFO HA3BAHVE, KAK COOBLL
MHE [OKTOP 3BE3JALLC'.
«CTABVM PEA/IbHBIE LIE/M -
ECTb BE3 C/IOHABUMKA».
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MapKeTUHIr — rocnoAuH,
OCTa/ibHble — CNyrIu

Hunuyero He cnyyaeTcs, NoKa KTO-TO YTO-TO He npogacT.

MpunucbiBaeTca ABYyM 6M3HeC-TpeHepam —
Anmepy NleTTtepmaHy n Aptypy «KpacHomy» MoTnumnl
KTo ckasan nepsbiM, HEN3BECTHO

€CKONbKO NeT Hasag A (No rnynocTun) cCornacuncs IMYHO BECTU «Tpe-
H HWHI nepcoHana» Ana KAYeBbIX Pab0THUKOB AecATKa MOUX Kau-
eHTOB. A cobpan ux B rpynny n saHMMasncs ¢ HUMKM asa gHsa. Camumx pa-
6oTogaTenein Tam He 6bIN0, U YEro 4 TaMm TONIbKO He ycnblllan, pebsata,—
yLim Banu! Mo>XHO yAUBAATLCA, YTO OHM TaK UCKPeHHe 1 6e33acTeHuYnBO
MHe BCe BblKNaiblBainv, HO OTKPOBEHHOCTb BO MHOFOM LUfa OT TOro, YTO
9TV pebaTa fadke He NMpeAcTaBAANN, B UEM UX M306AMYAIOT N HACKO/NbKO
BPeasaT UM 3TU NpU3HaHMA. BoT HanpumMep, 601bLLIWHCTBO U3 HUX FOPbKO
ceToBasno Ha ABe Bewy: 1) UTO NPUXOAUTCH BCe BPEMS OTPbIBaTbCA OT
«HaCTOALLeN» N «Ba>KHOW» paboTbl Ha 3BOHKMW, NUCbMA W MOSABNEHUS
«K/IMEHTOB»; U 2) UTO 60CChI TO N Ae/0 CPbIBAOT «<HOPMa/ibHYIO paboTy»,

" 9nmep fleTtepmaH (1897-1982) — camoyuka, MOKUHYBLUKNIA W Kony B 13 neT, BbIpOC A0
BnajenbLa cTpaxoBoii 6pOKEPCKON hrMpMbl, MO3yKe BOLLeALLel B Kopriopayuto Letterman-
Gortz. 13BeCcTeH Tak>Xke CBOMMW KHUTamu Mo MeHep>KMeHTY NpoAak, KOTopble pacTa-
Wunn Ha untatel. ApTyp MoTam (1900-1984) — nsgatenb, B pasHble rofbl BO3rnasBnsn
American Magazine n Parade Magazine, B 1960-1961 rr. 6bi1 Npe3ngeHToOM Toprosoi
Manatbl CLUA.
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peLuvB BAPYT 3aNyCTUTb AOMONHUTENbHbI MapKeTUHT UM nogHanpsYb-
CA Ha Nnpoaadku.

M yamBnsaTbCcA TyT HEUEMY. YBEPSIO BaC: UTO Bbl CUMTaETe BadKHOM AN
cBoero 6nsHeca paboToil M YTO CUMTAIOT el0 BallW N0AN — aneKo He
OfIHO U TO >Ke.

K TOMy >e HanopucTbIi MapKETUHT, NPOABWKEHME, NtO6ble Naen Ha-
CYeT Mpojaxk, HOBble HAYMHAHNA N NPOEKTbLI MOCTOAHHO TOPMO3ATCA
TeKyLWwMMn 3aboTaMmu 1 NHepLnen niogei, KOTopble BO BCAKOM HOBLLECTBE
BUAAT <INLLHIOK paboTy».

Tak MOUX KIMEHTOB MHe B rnasa Ux co6CTBeEHHbIE PA6OTHUKN NONN-
Ba/n rpajoMm yrnpekoB Ha TeMy «<He MOXKeM >Ke Mbl...». BOT y>K BOUCTUHY
6V3HECHI YNPaBAsINCh MO NAaHy «A eCnyv He CMOXKEM».

B ogHOM [0BONBHO KPYMHOW KOMMAaHWUM 51 MoKasan, YTo C BbICOKOW
[0nei BEPOATHOCTU OHW MO MeHbLUER Mepe B nonTopa pasa yBenuyar
npogaku, ecnn 6yayT yuYuTbiBaTb KaXKA0ro NoTeHUUansHoro rnokyna-
Tensa, cornacmBLUerocs B Tene@OHHOM pasroBope C NnpeactaBuTenem
KOMMaHuy NPUMNTU B YCNOBNEHHOE BPEMS B 4EMOHCTPALVOHHbIN 3an,
a CoTpyAHMKMW 3an0B 6yayT exkeyacHo coobuiaTh B LeHTpanbHblA oduc,
KTO N3 OXXUAABLUUXCA K/INEHTOB He ABWACA, YTOObl U3 LEeHTpanbHOro
ohmnca Kadkgomy HegoLlegLeMy HadmMHanu 6bICTPO 3BOHUTL, NuUcaTb
Ha 3NeKTPOHKY WM cnaTb 6yMaXkHble nMucbMa. MecTHble >Xe TOprosble
npeactaBUTENU 3asaBUNU NMPe3NAEHTY KOMMaHUW, 4TO MOA CUCTEMA He
cpaboTaeT, NOTOMY YTO NpoAaBLbl HUKOr4a He CTaHyT coobLaTb, CKOJlb-
KO Hapoay nobbiBano y HUX B 3ane, 4To6bl He pacKpbiBaTb, CKONbKO
npeseHTaLmnii OHN NPOBEN N CKOMBKO COCTOANOCH Npogaxk. Buue-npe-
3UAEHT MO Npojarkam cKasan, YTo He MoNy4mnTcsa 6bICcTpo obpabaTbiBaTh
BCe NocTynarwliue cBeAeHNs U pearmposaTb No anropntmy. Buue-npe-
3UAEeHT Mo (pMHaHCaM ckKasas, 4TO B AEMOHCTPAaLVWOHHbIX 3anax HeT
HOYTOYKOB C MIHTepHeTOM, a pacxofbl Ha UX MOKYNKY U NOAKNOYEHME
He NpeaycMOTPEHbI. HavyanbHMK oTAena noavrpaum yriopHo rnoBTopsn,
UTO HMKaK He CMOXXeT rnevartaTb BOBpeMsA Matepuansl ANA OTAENbHbIX
KnneHTOB. Ele oaHa MeHeapKep 3asABuUna, YTO «oTAeN 06paboTKu AaH-
HbIX BCTAHET Ha Ablbbl, €CIN €My NnopyYaT TaKy CNOXHYH U CPOYHYIO
3agayvy».

Ha moux rnasax reHepanbHbli ANPEKTOP ocen U caancsa. CUnbHbIN,
KPeNKuii My>X4mMHa nog Asa meTpa pocToM, B CTU/IbHOM FancTyKe u ¢ nna-
TOYKOM B TOH, € AunnomMmomMm CTIH(OPACKOro yHMBepcuTeTa B 06nactu
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ynpasneHns 6U3HeCOM pacTeKcsl B KUcefb. A ero apMmua TyHesaUeB Top-
»KecTBoBasila nobeny MHe cTano 3a Hero HenoBKO.

Camoe MArkoe onucaHme cUTyauunn: «TeKydyka B3ana Bepx Hafj map-
KETUHIoM». Ho AO0/MKHO-TO 6bITb Bcerga Hao6opoT! Movemy? fa notomy,
YTO AEHbIM NPUHOCUT UMEHHO MapKeTUHr. B paboTe npeanpuHnmartens,
npesngeHTa UpPMbl NN Kak 6bl HX 3Banach aTa posib, caMoe rnaBHoe —
npocunTatb Hamny4wimne, appeKTUBHeMLLNE, YCNeLUHeRWe U Hagex-
Helilme cTpaTernm peknambl, MapKeTUHra 1 Npogaxk, a 3aTemMm Tpe6oBaTb
X NpuMeHeHus. Ecnn aTm cTpaTtermm ctaBAT NomMexm paboyemy npo-
Leccy, co3galT TPYAHOCTU U JaXKe XaoC — NyCcTb. 3HAUUT, TaK Hajo.
Ecnn npuaeTcsa 3aHOBO NepeyvepTUTb MpenecTHbIe pa3HoLBeTHbIE Tabin-
ubl paboyero npouecca, nepenncaTtb AOMHKHOCTHbIE UHCTPYKLUU, 3aMe-
HUTb HOBbIMU NOABMU TEX, KTO HE MOAX0ANT Mo KBannmnkKaumm nnmn He
X04eT nepecTpavBaTbCH, U3bATb AEHbLIN U3 APYrUX nogpasgeneHnini —
annunyina! MpaBNT MapKeTUHT; BCe OCTallbHble —ero Cnyruv n paébl.

Tak 4UTo 4 60/blLUE He Teprnio KIANEHTOB TUMa TOoro ABYXMeTpPOBOro
My>XuKa. Ecnuv s pewinn, 4To ANA NPoABUXKEHUA BaLLEro npoekTa HY>KHO
paccbiiaTb MOTEHUWANbHbLIM KIMEHTaM SPKO-3efieHble NNacTUKOBbIe
TPY60OUKM ANNHOI 18 CAaHTUMETPOB C BNOXKEHHbLIM TyAa NakKeTUKOM apa-
Xmnca 1 pekiamMHbIM MUCbMOM C apecoM HOBOro canTa, 6epermtech co-
obLwaTbk MHe, YTO Bawl NMocTaBWMK WTamMnyeT ToNbkKo 10- unn 12-caHTun-
MeTpOBble TPyObKK, bepernTtech cnpawlmBaTb, HENb3A 1N 3aMEHUTb nna-
CTUK Ha KapToH, YTOO6bI BbILAO NojeLueBne, 6epernTecb CCbiNnaTbCa Ha
nednumnT apaxuvca, BOSHUKLUWKM B ropoge nocne Habera AUKUX CNOHOB,
N 3aMKaTbCA, YTO MapeHb, KOTOPOMY MOPYYEHO AefaTb CaiT, BHE3AMHO

mPeKoMeHA0BaHHOMN
NMCTOUHWUK Ne Z

Bbl moxeTe nonyunte BECMNATHYIO nognucky
Ha paccbliky «MapkeTUHT 6e3 gypakoB» BMecCTe
CO cneunanbHbIM HabopoM NOAAapKoB Ha caiite
www.DanKennedy.com/management. 3T0 noMoxeT
BaM NOCTaBWTb MapKeTWHr BO rnasy yrna!


http://www.DanKennedy.com/management
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ocner. Mou KAMEHTbI 3HAKOT: eCN OHN MHE CKaXXyT 4TO-TO nogobHoe,
A nx ysonto!

A npepnonarato, YTO MOWU K/IWEHTbI, HE B NPUMep reporo MOEero He-
[AaBHEro pacckasa, Halu/im cnoco6 BTONKOBaTbL CBOUM NH0AAM KOe-4To 06
OKpy>KatoLleil 4eicTBUTEeNbHOCTU: 3ajavya MeHea>KepoB, K/EPKOB N pa-
6oumnx, ga Bcex, YepPT BO3bMU, MMEHHO B TOM, YTO6bI HAXOA4UTbL pPeLLeHuns,
a He CTaBMTb ManKu B Koneca; 4Tobbl NoATanKmMBaTb MApPKETUHI, a He
TOPMO3UTb ero, 4Tobbl MOMOYb HOBbIM BO3MOXXHOCTAM MOAHATBLCA Ha
HOrM 1 3awaraTb, a He 60POTLCA C HAMU N He AYLLINTb UX Ha KOPHIO.

Bbl f,0/KHBI TBEPAO PELLNTL, KAKOW MMmnepaTmne byaeT AMKTOBaTb
BawleMy 6M3Hecy, BallMmM paboTHUKaM M nocTaBLMKam. MNaBHbIM
nmMmnepaTus MoXeT ObITb MM b OAUH. I nnlb OANH XO3AUH.

Ha MHOrmx npeanpuaTusx, Kak HU >Kaib, FaBHbI nMnepaTtms —aTo
obeperaemMblii TONMON TyHeAALEB 3aCTON: ML b 6bl HE MPULLIOCH pellaTb
TPpYOHblE 3afa4yu, HanparaTtbCca Ha paboTte, YTO-HMOYAb, yracu 60Xe,
MeHATb AN HewwabNoOHHO MbICAUTb. [NaBHbIA MMNepaTUB - MONYUYNTb
B CNefyOLYI0 MATHMLUY 3apniaTHbIA YeK 6e3 NMUWHNX TeNoABUXKEHWIA,
6e3 HOBbIX 3HAHWUI 1N 6€e3 «106aBOYHO» paboThbl.

Ha apyrnx npegnpuaTmsax, Kak 3TO HU AWKO, MaBHbI nMnepaTtue —
MUP MeXXAY XO3AMHOM N paboTHUKaMu. Hemano menkmx 6M3HecMeHoB
roBOpUAM MHe, Kavasi ronoBowi: «He cTouT. 3TO CAMLLKOM HakKanuT o6cTa-
HOBKY Ha hnpmer. 3abuTble Bnagenslbl. Jnsa HUX BaXkHee BCero, Ytobbl
6b1710 YAO6HO nX HaeMHbIM pa6oTHUKam. OMH AOKTOP pacckasan MHe,
UTO XOTA MHOTMe NMauueHTbl XOTAT 3anucaTbCA Ha NpPUeEM B MATHULY
BeYepoM, OH OTKa3bIBaeT, NOTOMY UTO NepcoHan MpuBbIK B MATHULY YXO-
OWTb NopaHbLUe. A N0 BTOPHUKaM U cpejam [0 obefa naunmeHTOB Mnpak-
TUYECKN He 6bINo, N A4 cam BUAEN, KaK Me4paboTHUKN cupenu, Yntanm
XKYpPHanbl. EMy HY>XHO 6b1N10 MepecTponTb paboyyto Hefento, Hanpumep,
B NMoHeAeNbHUK 1 YeTBepr pabotathb ¢ 9.00 o 17.00, No BTOPHMKaM 1 cpe-
Aam —c 11.00 go 17.00, a no natHuyam ¢ 10.00 go 18.00.

EcTb elle npegnpusaTus, rae rnaBHbIi MMNepaTuse, Kaknm 6bl n3Bpa-
LEeHMEM 3TO HM Ka3anocb, - BblOMpaTb He YTO BbIrO4HEe, a uYTo JAeLlUeBre.
EcTb Takue, rae BceM NpaBAT KOCHbIE NIOTUCTUYECKMNE CXeMbl: «Mbl He
MO>XXeM 3TO caeslaThb, NOTOMY 4TO NOCTaBWUK, C KOTOPbIM Yy HacC
KOHTpPaKT... KOMNbHOTEpPHadA nporpaMmMa, KOTOPYH Mbl NCNOJ/Ib3YEM...
cny>6a focTaBKU, KOTOPYH Mbl UCMNO/b3yeM, He 6yaeT WU He MO-
»eT...» [loka-noka. Cnegytowmia.
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MoBTOpPSHO, Bbl A0MKHbI TBEPAO PELUNTL, KAKO NPUHLWN 6yAeT ynpas-
NATb BaWnmM 6M3HecoM, BallMMm paboTHUKaMK, a TakXKe nocrtasLimKamu,
KOTOpble Bac 06cny>kmBaroT. NaBHbI MMMepaTuB 6bIBaeT TObKO OAVH.
Ecnu Bbl XOTUTE MaKCUMasIbHYIO NPUBbINb, TO 3STUM UMMNEPATUBOM U [,0/1K-
Ha ObITb MakcuManbHasa NpuobbINb. A 4UTO6bI BbIYNCAUTL MPUHLMIM, 06e-
cneymvBatoWmii NpubbINn, [ONTO NOMaTb rofoBYy He NpuaeTca. UTobbl Bam
He IncTaTb CNPaBOYHUKU, coobLLato: Aeno TyT B MaKCuMaibHO 3ddhek-
TUBHOM MapKeTUHre, KOTOPbIA NPpUBAEKaeT HOBbIX KIMEHTOB, ONTUMMU-
3UpyeT LLEHHOCTb KIMEHTOB U BO3BpaLlaeT NOTEPSHHbIX KINEHTOB.

3anomMHuMTe, X03AMH TONbKO 0AMH. Ero uma —MapkeTuHr. OcTasibHble
KNaHAKTCSA 1 ToBOpAT: «[a, X03auH. UeM S MOry nocny>KuTtb Tebe, X039nH?»



[NABA 13

MbiWwn B NNac

MPABW/O Ne22: be3genbe, npocToun, 60N TOBHA,
oTNny4dyka c pabouyero mecTa 6e3 pa3spelwleHNs HaKa3blBaloTCA
nuweHnem pa6boThbl M OTMeEHOW BblHeTOB U3 CpoKa.

MNMpaBnna BHYTpeHHero pacrnopsigka TiopbMbl AnbKaTpacl

osi nogpyra /in MunTtuep 3arisiHyna B uctoputo 6paysepa Ha ocuc-
MHOM KOMMbIOTEPE OAHOrO U3 ee cOTpyaHUKOB. MocnegHune 30 no-
celleHMit — caiiT MySpace.com. / Mocko/fbKy NapeHb U npexje 6bin
3aMeYeH B Kpakax y paboToaaTtensi, ero BbICTaBUIN 3a ABEpPb.

[Ja, 3To He UTo MHOE, Kak Kpaxka, 1 KpaayTy paboTogaTeneil 6esyaepik-
HO 1 ¢ 6aCHOCNOBHbLIM pa3mMaxoM. 3TO KpaXku BPEMEHU, U 4YTOGbl UX UC-
KOPEHUTL, CMOTPUTE Ha HUX, KaK Ha KPaXky [ieHer, —mnHauye Bbl 3aBe0MO
npourpanu.

CoumanbHble ceTu Tuna MySpace 1 rMraHTbl 31eKTPOHHO KOMMep-
umMm ot Amazon go eBay, ucxyganu 6bl Kak TeHUW, ecnv 6bl TyAa He 3a-
XoAuAn gHeM 13 oh1CoB Ntoau, B pabovee Bpems 3abansioLmecs B NH-
TepHeTe U TeEM CcaMbIM I0BKO 06KpajbliBaloLne CBoUX paboToaaTeneil.
To ecTb IbBMHYIO [O/110 CBOUX NPU6GLINEl 3T KOMMNaHUN He 3apa6aTbi-
saloT. OHV U3BNEKAIOT BbIroAy U3 TpyAa, YKPaAeHHOro y apyrnx 6usHe-
COB, B TOM uncne y Bawlero. Ecnm 6bl Bce pa6otogateny B AMepuKe pasom
caenann 4yTo AOMHKHO U 06py6UAN AOCTYMN K 3TUM caiiTam u3 CBOUX
0chrcoB, 1 OHNaliHoBble 6U3HeChl MOV Gbl PACCUNTBLIBATL TOLKO Ha Mo-

1AnbKaTpac —3HaMmeHuUTas TiopbMa Ha ocTpose B 3anmBe CaH-®paHLUUCKO.
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ceTuTeneii, TpaTAWMX Ha 3TO IMYHOE BPeMs, a He Bpems paboTogartens,
TO MHOIMe U3 3TUX 6U3HECOB Pas3opunnch 6bl U KaHynn B JleTy.

N3 nuncaTtensckoro yectonobusa s nwb6nw Amazon, B&N n gpyruve
KHWXKHbIE MHTEPHeT-MarasmHbl. A Bnager akumsamy Amazon, U OHU
MPUHOCAT MHe AeHblIW, 04HAKO He cCOMHeBanTecb: MySpace, eHarmony,
Amazon, Buy n npoune - Balluu CMepTeNbHble Bparv Ha Toli BoOliHe, rae
Bbl XOTUTE MOMYYNTb OT NtOAel, KOTOPbIM NnaTtuTe 3a MoMHbIA AeHb, BCe
8 yacoB YecTHOW 1 406POCOBECTHOW PaboTbl. M1 He cCOMHeBalTech: NokKa
KOT He KapaynuT, MbILLN NAALWYT M0 BCEBO3MOXXHbIM pa3BfieKaTeNbHbIM
cantam, BKIIOYaT UTPYLLKK, yNPaBstoT NMYHbIM 6aHKOBCKMM CHETOM,
paccbliatoT Mo 3/IeKTPOHKE NMo3apaBUTe/lbHble OTKPbLITKN, YaTATCA C APY-
3bSIM U flake CMOTPAT KNHO, & TEM BPeMEHEM HUKTO He OTBeydaeT Ha
3BOHKW BalLUMX [e/I0BbIX MapTHEPOB, Balln K/IMEHTOB OTLLUMBAKT KakK Ha-
[oefNnBbIX NpuUcTasas, a HeAoNMUCaHHbIe AOKYMEHTbI, 3afBUHYTbIe Mo-
JasibLue, NMOKPbIBAKOTCA CMNO0EM MMbIN.

Cpeny MOUX K/IMEHTOB XBataeT MefKMX rnpeanpuHnumMmaTeneil, y KoTo-
pbIX CMANT B ohuce OAUH-ABA VNN C NONAIOXKUHBI COTPYAHNKOB. Camun
KOTbI (X035ieBa) paboTatoT B OCHOBHOM M3 JOMY U MHOTO €344T, oOCTaBNAA
MblLLIEN HA HECKONIbKO AHeN nogpsg 6e3 Bcakoro npurnaga. Ecnv 6bl oHn
yBUAENN, YTO TBOPUTCH B 3TO BPEMSA Y HUX B KOHTOPE, OHU Obl Y>KacHY-
nucek. Korga Takom 61M3HecMeH rno MoemMy HayLLeHUI0 BHe3arnHo ABNseTcs
K cebe B KOHTOPY WM MOCbIaeT CBOEro TaMHOro amuccapa, oH cTtonbe-
HeeT OT yBUAeHHOro. Korga oHu, BHSB MOUM yroBopam, UayT B BbIXOAHOW
NPoBePATb B 0(huce ALLMKN CTOMOB, LUKA(PUUKN, PErNCTPALMOHHbBIE XXYP-
Hanbl N NepcoHasbHble KOMMbIOTEPLI, TO CHavana U3ymMaaoTca, a noTom
CHOBa CTON6GEHEIOT OT HaxoAoK. Llenblii AeHb, NOTPaYeHHbI Ha obLLeHme
B MySpace, - 3TO eLle CpaBHUTENbHO HEBUHHASA LLANOCTb Ha (hOHe BCero
OCTaNibHOro. MbILWY NPUHOCAT ropa3sfo 6onbLue Bpeaa.

Cpegy MOUX K/IMEHTOB HEMano M Bpayel ¢ YacTHOW NPaKTUKOW, Bna-
AenbLeB MarasmHOB N NHbIX 06LLEeCTBEHHbIX 3aBeAEHNI TUMa CTPaxoBbIX
KOMMaHW AN areHTCTB HeABMXKMMOCTU. DTUX KOTOB TOXe 4acTo HeT
B odMce: OHW Lenblil feHb CBePNAT 3ybbl B KabuHeTe nam moTakTcsa no
BCcTpeyaMm. MNpoBepsasa nx NpeanpuaTUA Nog BUAOM KIVMEHTOB, NO Tene-
hoHY UM 3acblnas areHTa, Mbl BUAUM, YTO MbILLUW HE TONLKO pa3sBneKka-
toTCA B paboyee Bpems, HO BMOAHE HaMepPeHHOo caboTupyoT. Hanpumep,
camblil 06bIYHbIM Hall «y0B» B KOHTOPax 3TOro Tmna —ogUCHbIe Tene-
hOHbI, OTKAOYEHHbIE HA YaCUK-APYroi, 4Tobbl, MOKa HeT KoTa, MblLUU
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ycnenn novrpatb B UTPYLLUKU N HArTOBOPUTLCA MO MOOGUIbBHUKAM C ApY-
3bSAMU, NOAPYXKKAMU, XXEHAMN N MY>XbAMU. A OropYeHHble NaymneHTbl
yX04AT K APYromMmy Bpauyy.

KcTtatwn, ecnm Bbl MHe He BepuTe, nporpamma 20/20 Ha 3in-6u-cun cHana
Ha 3Ty TeMY POCKOLLIHYIO nepegady. Tam TalHO CHUMaNu Nioaen, KOTopbIxX
HaHAAM NPOBOAUTL YANUYHBLINA onpoc. MNMoTom coobuwanm paboTHUKaM
Kadhe-MOpO>KeHOro, 6yATo X03MH yexan U3 ropoja Ha uefblii AeHb, a ca-
MW BK/OYaNU CKPbITble KaMepbl 1 NOCbIany TaliHbIX Nokynatenen. Hy
M Tak panee. /13 Bcex paboOTHMKOB, KOTOPbIX Mbl BUAENN B 3TOM LLIOY,
TONbKO OfHAa YeCTHO NCMNONHANA CBOE f1e/10, HE OT/IbIHNBAA U HE XXY/IbHU-
yas, HO 1 ee TOBapULLM yroBapmsanum paccnabutbcs. PebaTta, HaHATbIE HA
YANYHBIW OMpPOC, caMu 3arnonHANN aHKeTbl, YTO6bl BbINONHUTL U 6€3 Toro
CMEXOTBOPHY HOpMy. OAMH U3 HUX NpuUer NnocnaTb Ha CKaMelike B Nap-
Ke, ApYyrov oTnpaBu/ica No MarasvHaMm, a ele HeCKobKo obegann B ABa
pasa fonbLie oTBeeHHOro BpeMeHu. Bee oHU hanscndmumposanm aHke-
Tbl, TaKUM 06pa3oM UCKa3nB peasbHble faHHble U NONHOCTbIO NPOBaINB
CBOIO 3aga4y. Ho Korga nx B 3TOM YINUYUIN, UM He 6b1/10 CThIAHO. Y KaXK-
[Oro Haw/ncb OTrOBOPKU: HauyMHasa 3aCTEHYMBOCTbIO U 3aKaH4uMBas
YHMDKEHMEM OT PO YINYHOIO aHKeTepa. TeM He MeHee OT yrOBOPeHHOMN
nnaTbl B UTOre He oTKasancsa HUKTO. MopoXKeHL ML bl 6onTann, He 06-
pawiasi BHUMaHUA Ha paspbiBatowuiica TenedpoH. B nepegaye He 6bI10
HWKaKoW noaTracoBku. Bce Tak 1 6b110, 1 BCe TaK U eCTb.

PasymeeTcs, Kaxabii U3 Bac cenvac gymaeT: «Hy, Tonbko He MOWU
pPaboTHUKWY.

MN3BUHNTE, HO MbILLUN €CTb MbILLN.

Tak BOT.

A npegnarato, Npexkae BCero, co3fath «paboyee MecTo TOMbKO Mone3Horo
AeiicTBMS», roe HNYero He 6yaeT oTBNeKaTb paboTHMKa OT paboTbl. A Kpo-
Me TOro, KOT He [lo/>KeH yXoAuUTb 13 Aomy. [MoACHI0, YTO 9 UMEeLo B BUAY.

9TO MeCTO HasblBaeTca paboyunm
HEe NMPOCTO TakK
Noesa Nel. Wkaduuk ana paboTHuKa

ABumBLUUCL Ha paboTy, BeTTn n Bo66u [OMKHBI CNOXNTL B LUKAOUUK N 3a-
rnepeTb Ha KNOY BCe MMYHbIE BeLWU. A 3TO, Kak npasuno, MoBUAbHUK Unn
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no60oe NHOoe YCTPOICTBO A5 CBA3M (B TOM YMCNe pauum CTapTPEKOBLIEB),
UIrpoBble BUAEOrafkeTbl, MOMaZa M Kycadyku NS HOITel Ha Horax, efa
M BCsKada OpsAHb, HUKaK He ucnonb3yuwasaca ans PaboTel Ha Pabouem
MecTe. BoT Torga npogaBsLyumLa B FOBEMPHOM OTAene He 6yaeT Tpenarbes
no MobunbLHMKY, 3acTaBnsad NokynaTens cToNb60M CTOATbL Y NpunaBka
M >aaTtb. W Ball coTpygHUK He 6yaeT nucaTb SMS, paccTpenuBaTtb Npu-
LwenbLUeB MM YyaBKaTb 6yTep6bponom, Korga oH AO/MKeH genaTb —4T0?
A Hy-ka BmecTe: PA-BO-TATb.

B nepepbiBe OH OTKpbIBAET LUKaAPUUK, BbIHUMAET HY>XHble CHapsabl
1 B HepaboyeM MOMELLEHNN: B KOMHATE MCUXO0N0TUYECKON pa3rpysku, Ha
aBTOCTOSIHKe (ECN KYPUMbLLNK) UM B NO6GOKM 30HE, OTBEAEHHON Ansa
oTAbIxa, —AenaeT ¢ HUMU BCe, YTO Xo4eT. BaM HUKTO He MeLlaeT yCTPOUTb
019 nepcoHana oTIMYHYK 30HY OTAblXa: NOCTaBUTbL Napy 52-A10iAMOBbIX
MNOCKUX TeINKa, HECKO/IbKO KOMIMbIOTEPOB A/151 6aHKOBCKUX TPaH3aKLUuiA,
LonmHra n urp. N ga>ke MoO>XH0 HEMHOTO YATMHUTbL 06ef. XopoLunii Xopa;
4TOObl 3aTO HUKTO He Tawwnn nn4yHble 3ab60Tbl Ha paboyee MeCTO U He
TpaTun Ha HUX paboyee BpeMs, Korga xsaTaeT IMYHOro. Ecnm Bbl Ha 3TO
nonpgeTte, aTo 6yaeT MU0, KpaviHe Muno. Ho HEO6XO04MMOCTU B 3TOM HeT
HUKaKoW. B KOHLE KOHLIOB, Bbl )K€ HaHUManu nx Ha paboTy He 3aTem,
UTO6bI OHU Urpanu, BEPHO? Bbl LeNbIvi AeHb AEPXKUTE UX Yy cebsi, YTOObI
OHW 4TO0? lNpasunsHo: PA-BO-TA-/N.

[Aa, n kctaty, pyuTMm, TEMMN U CNOXXHOCTb PABOTbI fOMKHBI YTOMAATD.
B KOHLe paboyero AHSA YenoBeK A0/MKEH YyBCTBOBaTb, YTO paboTan. Kak
A y>Ke roBopus, A ep>KYy pbICakoB 1 caM y4acTBYyto B 6erax. HU4To He 6ecut
MEHS CUNbHee, YeM MOHYPO TPACTMCb B MOBO3KeE MO MYTU B KOHIOLLIHIO NOC/e
npourpaHHoro 3a6era rno3agn He TakoM y>K 1 ycTaBLUel nowagn.

KoHeuHo, npunaeTcs B 4eM-TO KOPPEKTUPOBaTh Npasuia B 3aBUCUMO-
CTM OT KOHKPETHOMN J0/MKHOCTU M 0683aHHOCTe Ha Hell. Ho Kaxkpgoe
OTCTYIMJ/IEHNE OT NpPaBu HY>XHO TUlaTe/lbHO NMPoAyMbIBaTbh U He CNeLwnTb
npuHnmMmaTtb. Kaxkgas nobnakka nogradmBaeT Bawl pexxkum. B nobyro
naseliky B NpaBunax yTekaeT onnata Tpyaa v Npubbifb.

Noesa Ne2. He Bce A0/DKHbI OblTb NOAK/HOUYEHDI
K VIHTepHeTy

Ecnn BeTTn n Bo66U1 NCNONb3YIOT KOMMbLIOTEPLI A5 BBOAA AaHHbIX UN
GyXrantepcKoii pa6oTbl, TO OHU UM HY>KHbl. HO UM He Hy>XHa 371eKTPOH-
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Hasa no4yta n goctyn K MySpace. Y MeHs B 1t060M HeKpPYnHOM odimce
C U3BECTHbIM YNC/IOM CNy>XalnX TONbKO O4MH KOMMNbIOTEP MOAKKOYa-
cA 6bl K 31eKTPOHHOW No4Te, U cT0A" 6bl OH B cneynanbHo KoMMyHM-
KaLMOHHOM py6ke. 1 BOCMOMb30BaTbCA UM CAy>Kalinii Mor 6bl, TONbKO
ecnm emMy B caMOM fefe HY>XHO oTrnpaBuTb paboyee coobuweHune. MNycTb
3TO 6yfeT Kak hakc. Ecnn BeTTn NnocToAHHO cobupaeT cBegeHus B VH-
TepHeTe, TaK U 6bITb: NOAKNIOUYNM ee K IHTepHeTy. Ho HTepHeT y BeTTun
He 3HauuT, YTO OH AO/MKEH ObiTb Uy B0o66U. HeT, y cny>kawmx HeT HU
Masneriwer Heo6Xxo4MMOCTU MOMUHYTHO cnaTb APYT APYTY 9NeKTPOHHbIE
nucbmMa nnm Yyatntbes. MNMycTb yyaTcsa cocTaBisATb CMMCOK BOMNPOCOB A/
06Ccy>KaeHNs 1 pas B leHb cobuparoTes nx obeyamTb. Bnpoyem, s He Npo-
TVB NHTPaHeTa — BHYTPEHHEN CeTW KOMMNaHWu, He Aaloller BbIxoga BO
BCEMMPHYIO NayTUHY.

Npea Ne3. Kot Bcerga goma

MHe BOBCe He HpaBuTcs, Korga bonbLuoi 6paT cneguTt 3a BCEMU MOMMW
Oenammn N INYHOW >XN3HbIO, U A BMOMHE MOHMMALO Nitogen, KoTopble Npo-
TUB BTOPXXEHMA B NNYHYIO chepy YepT nogepw, A 40 CUX NOp OTKasblBa-
IOCb OT AMCKOHTHbIX KapToyeK B cyrnepMapkeTax, NMoToMy UTO He Xouy,
YTOObI KTO-TO 3HaU, KaKMe feKkapcTsBa OT reMoppos A MoKynaw 1 Kakue
>XKypHasbl ynTato. Mo B3rnsgam 8 HacToNbKO MnbepTapmaHeL,, HaCKO/NbKO
MO>XHO 6bITb, He 3a6pocnB BOO6LLLE N060€e NpakTnyeckoe yyactue B No-
nmTunke. Ho obpatnTe BHMMaHMe Ha 3TN CnoBa: nnyHas >XusHb. JlInyHas
>KN3Hb MPOMCXOAUT B IMYHOE BPEMS Ha TMYHOM TeppmuTopun. Mbl J0/MK-
Hbl MOHVMAaTb, YTO B 06LLECTBEHHbIX MecTax TepsieM NpaBoO Ha CKPbIT-
HOCTb, N KaMepbl HAbNIOAEHNSA B IIOAHbBIX MecTax —Harnpumep, Ha 0XX1B-
NeHHbIX ynmuax, CTOATb A0/MKHbI, TAK Mbl CMOXXEM MNpeaynpexaaTb
TEepPoOpUCTNYUECKME aKTbl N GbICTPO 3a4ep>KMBaTb TEPPOPUCTOB: Kak 3TO
penatoT B JIoHAOHe U Kak 6bln0, Hanpumep, B utone 2007 r. Ha paboyem
MecTe Mbl AO/MKHbI MOHMMAaTb, YTO HaxXo4AMMCH Ha paboTe U He UMeeMm
npaBa Ha CKPbITHOCTb. Yem 6bl HM 3aHUMaNNChb Balln 04N —3TO Balue
Oeno, rnoka OHW 3aHUMalrTCHa 3TUM Ha TeppPUTOPUN Balwleil KOMAaHUU
B OpraHnM30BaHHOE N OMNjayeHHOEe BamMy BPEMS.

Ha salary.com ony6nvkoBaHbl faHHble OHOr0 UCCNefoBaHUA: ame-
pPUKaHCKMe KoMnaHun nnaTtaT 6onee 750 munnnapgos (MunnvapgoB!)
[onnapos 3a paboTy, KoTopas Boo6Lule He BbiNonHAeTcs. JobaBbTe K 3T0-
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My CyMMYy, KOTOpPYIO, MO BallMM OLEeHKaM, NI4N rnonydarT 3a paboTy,
BbIMONHEHHYIO HE MO TexHonorumn, 6e3 cobnageHna nNnpasua N MUMO
cTaHgapToB KadecTBa. Kakas 6bl 4019 HM MOCTyNuMAa B 06LLLYI0 CYMMY U3
Balllero KapmaHa —oOHa C/IMLWKOM BenuvkKa.

Ha pab6oyem mecTe BonbLuoi 6paTt fo/mKeH cneanTb 3a BceMn. KoT Bce
BpeMs Ao/MKeH 6bITb goMa.

EcTb HECKO/IbKO CNOCO60B 3TOro AO06UTHLCS.

Bo-nepBbIX, C MOMOLLbIO TexHUKN. CaM A B TeEXHUKe npodaH, 1 no-
TOMY 0OPUCYI0 KapTUHY B HEMHOTMX U MOHATHbIX BblpaXkeHUsax. EcTb
Kyya MnocTaBLMKOB NporpamMm 1 o6opyaoBaHus, KOTopble caenarT AN
Bac BCe, 0 YUeM A ceiivac pacckaxy. Bam ocTaeTcsa TONbKO X HAATWU U NO-
CTaBUTb 3agadvy.

UTo 00 KOMMbIOTEPOB, TO Bbl MOXKeTe 3abpaTbcsa B N060IA: U3 Nt060ro
MecTa 1 B N06YI0 MUHYTY Bbl MOXKeTe HabnaaTb B pe>XkrumMe peanbHOro
BPEMEHW, KaK MNCMO/b3yeT KOMMbIOTEP KadKAblA M3 BalLMX Cly>KalliuX.
Kpome Toro, Bbl MOXKET MPOCMOTPETL NCTOPUIO, Kya Xo0AM Nofb3oBaTte/b
B /IHTepHeTe, Kakue caliTbl Mocew,an u KoMy OTApPaBAsin 3NeKTPOHHbIe
nucbma. Bce 3Ty 3anucy MOXXHO BOCCTaHOBUTb, AaXKe ecnn Ux yganuin.
A nyywe oMKCmMpoBaTb UX B TeYeHWe BCero AHA. bonee Toro, Mo>XHo Mno-
NYYUTb flaHHble 3a BECb [leHb. [ladke camMble KOMMbIOTEPHO 6e3rpamMoTHbIe
X0351eBa HbIHYe MOryT TOYHO OTC/MeXXMBaTb MUCMNONb30BaHWe VIHTepHeTa
B KOMMNaHWK: No ropogam, No odmcam, rno oTgeniamMm v NepcoHanbHoO, Kax-
Obl AeHb, KaXKAbIW Yac, KaXkayo MUHYTY.

Y10 A0 paboymx MeCT, TaM MO>XHO YCTaHOBUTbL CUCTeMbl HabNAeHUs,
3anucblBaloLme BUAEO- N ayAMNOCUTHANbI, KOTOPble (DUKCUPYIOT BCE U MO-
3BO/IAIOT BaM C HOYTOYyKa HabnogaTth 3a NPONCXoaAaLLmMM B oduce, Kak Obl
Aaneko Bbl HU Haxogunuck. (O6 aTom nogpo6Hee B crneaytolLer rnase.)

Y4yeHble N3 rocyfapcTBEHHOro yHMBepcuTeTa wrtarta BawVHITOH
06HapY>Xnnn, 4to paboTHMKU, KOTOPbIE 3Ha/N, YTO 3a HUMW CNegsr,
Aenanu 6o/blle, HO He YYBCTBOBaNM cebs [0BOMIbHbIMU! Xa, NHTepecHOo
rnoyemy? He notomy /v, 4TO UM MPULLIOCL U BMNpasgy —a Hy-Ka BMe-
cte —PA-BO-TATb? OTKpoO Bam TaliHy: Mo-HacTOAWEMY LeHHbIe, YecT-
Hble, NPOAYKTUBHbIE PA6OTHUKN, KOTOPbIX BCerga He6o/NbLUOM MPOLLEHT,
TeprneTb He MOryT 6ecnofie3HbIX MHKUBbIX 6e34eNbHNKOB. XOpOoLnm
paboTHMKaM HpaBUTCA, KOrga nopsagkuy rno-HacTosAWweMy XeCTKMe. Y Xo-
poLnx paboTHUKOB 3TO He BbI3blBAET HeOBONbCTBA. HeOBOMbHbI TOMb-
KO njoxmue.
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YTOo [0 TOProBbIX areHToB, Pa3be3HblX MacTepoB, CNy>6bl JOCTaBKU
M np., ncnonb3yrite GPS.

W ewwe aBa cnosa. Conb B TOM, YTO €CNM Bbl XOTUTE, TO BCerga MoXkeTe
y3HaTb, KTO YTO JefaeT, Koraa, rae M Kak... BbINOMHAKTCA N1 nNpasuna,
VHCTPYKLUUW, METOANKMN NPOAadK U Mp., Kak NioAn UCMOoNb3YyT Ballun
OeHbI 1 Ballle BPEMS MUHYTa 3a MUHYTON. A eCnu He XOTUTe, N3BUHUTE,
HO Bbl 60/1BaH.

Apyron cnocob6 cnegnTb 3a MbllaMn — WINMOHbI. Bce cnblwanu,
Kak MapTa CTioapTl6e3 npenynpexaeHnsa BpbiBanacb B MarasuHbl Kmart
M BCeX CTaBuia Ha ywu, ecnv obHapy>kmBana, 4To ToBapbl ee 6peHAa
paccTaB/ieHbl HEe KakK OroBopeHo. MapTta monogel,, Ho 60nee NPakTUyHO
6y[eT perynsipHo noAcbinaTh «TalHbIX NOKynaTeneis.

EcTb ntoguv, KoTopble 3aHMMAlOTCA 3TUM NPOJPECCUOHANTBHO N OXOTHO
npunayT rMPoBepuTb Balluu MarasviHbl, 0UCbl, NMPUEMHbIE, BbICTaBOYHbIE
CTEHAblI UN nobble Apyruve 3aBefeHUs. OHM NO3BOHAT Moj BUAOM 3a-
MHTepecoBaHHOro noTpebuTens, NpuayT Nnoa BUAOM MokKynaTensa n yto-
HUOYAb KynAT. Y HUX eCTb NMPOCTblE N HEAOPOrUe NakeTbl YCNyr, a ecTb
M30LWPEeHHbIE N A0POrMe NMporpamMmmbl, HO OHO TOr0 CTOUT. Bbl [OMKHBI
onpeaennTb, KakKoW ypoBeHb CNOXXHOCTU HY>XeH MMEHHO BaM, HACKO/b-
KO rny60KO Haao BHeAPUTLCA TalHbIM MOKynaTensm, KakK 4acto 3To
npogenbiBaTb N NPUINAacuUTb N TeX XKe 9KCNepTOoB BECTU 3aHATUA AN
BaLLMX paboTHUKOB, MM N0 MaTepuanam rNPoBepPoK ycTpanBaTb TPEHUNH-
rv (MOCTOAHHbLIE) caMOMy. Bbl A0/MKHBI pa3yMHO paccyuTaTtb YMUC/Oo No-
TEPAHHbIX KINEHTOB, YTOObI 3HaTb, CKONbKO MOXHO B/IOXXUTb B «LLUTMWO-
Haxx». 3aTeM HEOBXOAVIMO npuBecTn B AeNCTBME KOMMNEKCHbIW NiaH,
BK/OYaKOWMi B cedbsa Bawly MporpamMmy (4TO A0/MKHO 6bITb cAenaHo
M Kak), 0by4yeHune, NCMob30BaHWeE «TalHbIX MOKyMnaTene», NpuUHy»Xae-
HWe, NOOLPEHNA U YBONIbHEHUA.

Kpome Toro, Hy>HoO «o6LuapmnBaTb» CTONMbl U KblOGUK/bI BallMUX CO-
TPYAHWKOB, NoKa X HeT. 1o KpaliHeli mepe pa3 B Mecsl, MOCBATUTE
Cy660THee yTpo TuLaTeNbHOMY 06CcnefoBaHNIO HEKOTOPbIX. [lenasa aTo
NINYHO, A HaxXoA4W/ faBHO NPUMNPATaHHYO HecaenaHHy paboTy, pesto-
Me, Pa3MHO>XeHHble Ha MOEM KCEPOKCe M paccbliaBLUinecs 3a MO cyeT
(8 padke yamBuACa TaKol NpeanpumMMUYMBOCTU) U CYHYTble N0J CYKHO

1MapTa CT1ioapT (p. 1947) —3HameHUTaa 6u3HecByMeH, TeneBegylias n nucaTenbHULa,
CKOMOTUBLUAA COCTOSAHWe 6narofaps CBOMM KYXOHHbIM peuenTam M coBeTam Mo [0-
MallHeMy Au3aiiHy.
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"PeKoMeH10BaHHOM
BCcCToO"HWMK Ne 3

WMANOHBLI MO HANMY! Y MeHA ecTb 4Be pasnnuHbIX
WNMUOHCKNUX CNYX6bl, C KOTOPbIMU A MHOTo paboTat
W KOTOpble PEKOMEHAYI KAMEHTaMm. Y KaxgoN M3 HUX
cBOi noaxod. Ecnu Bbl XOTUTE NOAYUYUTb O HUX
KpaTKyt0 cnpaBKy W NO3HAKOMUTLCHA C OT3bIBaMMU
06 nx pabote, nocetute www.NoBSBooks.com,
nepeigute B pasgen MANAGEMENT BOOK,
3atem wenkHute sHayok SNOOPS REPORT.

>Kanobbl KAMEHTOB. Y ApPYrMx cnyydyanmcb HaxoAku v noxneule. Tak, oguH
MO K/INEHT 0GHAapPY>XWJ, UTO ero cay>kallias okKasanacb Yepecuyp >Ka-
nocTnmBoii ocoboii: Bepuna BOOYH CNe3NnBy0 NCTOPUKD, KOTOPbIMU ee
notyeBann 3akKasumku, U MecsaL,aMn He BbICTaBNsNa UM CHETOB, HO He
ocTaHaBAMBana NocTaBKy 3aka3aHHbIX UMW TOBapOB, YTO B UTOre Bbl-
nnnocb B 236 700 gonnapos, He CNMCaHHbIX CO CYETOB K/IMEHTOB. A Korga
el BbicKa3ann NpeTeH3nmn, OHa BO3MyTU/1acb BMeLLaTelbCTBOM B €€ I Y-
HYI0 >XU3Hb! /1 ACHO fana NoHATb, YTo, N0 ee MHEHUIO, Bnageney, gupMbl
npogaeTt 6ecnofe3Hbli TOBap MO 3aBblLLUEHHON LieHe U He 3acny>XmBaeT
Tex JeHer, KOoTopble rpebeT, a OHa —>KepTBa, NnpeTepresLUas roHeHUA 3a
yenosekontobue, 3a To, UTO AaBana KameHTam oTCPoYKU. U nneBaTb, YTO
OHa haKTU4YecKM yKpana y CbiHa cBOero 6occa CTOMMOCTb 06y4YeHUs
B KoNnenyke.

TpeTunii cnoco6 3HaTb 060 BCEM —MO3BO/INTb XOPOLUMM MblLLUaM
«CTy4daTb» Ha Nnoxux. OAHOMY KIVEeHTY, Bfafefbly HECKO/IbKNX 0(hUCOB,
MarasmHOB W PeCTOPaHOB, 1 MOCOBETOBa/ YCTAHOBUTL GecnnaTHbIV Tene-
(POHHbI HOMEP, MO KOTOPOMY HaeMHble Pa60THUKU MOTF/N 6bl aHOHUM-
HO 1 6e3o0nacHO coobuiaTh 0 HapywmnTenax v 6esgenbHUKax. M BoT 3a
rnepsble nNonroga 3ToT TenedoH A0BeEPUSA MOMOT N306IMYNTL PaboTHUKA,
KOTOPbI/i NOYTUN eXeAHEeBHO Kpan U3 marasuHa ToBapbl, oduumaHTa,
KOTOpbI NfeBan KAVEHTaM B efy U Jadke 6pocan Tyaa rpsisb ¢ nona,
ceKpeTapLly, KoTopas KaxKAblii AeHb Ha Yac oTK/a4vana Bce TenedoHbl,
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4YTOOLI OT Ay N03abaBUTLCA CBOMM BUOPATOpPOM, WU, HAKOHEL,, BEHYan
9Ty ranepero napeHb, KOTOPbIV pa3 B HeAeNlo KOMnupoBan KoopauHaTbl
rnokynaTtenew n paspabaTbiBaeMbIX MOTEHLMANbHbLIX KIMEHTOB 1 Npoga-
BaJl X KOHKypeHTam. CKasaTb Mo COBECTU, MOEMY KAVUEHTY MPMUXOANN0CH
oTcemBaTb rpyapbl IOXKHbIX JOHOCOB, OCTaBNEHHbIX 03/106/1€HHbLIMUN N0 Ab-
MW, MCTALWMMMN 3a KaKne-To Mmefnkue obngbl. Ho BmecTe ¢ TeM oH ybeaun-
CAA, UTO MoBefeHMe NeHTAeB, NapasnToB 1 NOANELLOB Ny60KOo BO3MyLLaeT
XOPOLUKX, YECTHbIX N cTapaTelbHblIX Pa60THMKOB, N OHWU XOTAT, YTOObI
napLUvBYIO OBLLY N3061UYUIN U BBIKUHYNU 38 BEPb, N C YA0BO/NLCTBUEM
OOHeCyT Ha TaKylo, ecniv 3T0 UM HUYeM He ByaeT rpo3nTb.

HaKoHeLl,, 4eTBepThblii criocob, AN Hallero BpeMeHU A0BOJIbHO
pagukanbHbIi, —caMOMy Bce BpeMs 6bITb HA MecTe 1 BCEM YyrpaB-
naTb. MHOrMe npegnpuHUMaTenn Kyga OXOoTHee NMpPoBOAAT BPeMS Ha
ny>karike gns ronba, Ha nnsbke, goma c getbMu, B Starbucks —pa rpe
YrogHo, b 6bl He B COBCTBEHHO hnpme, 1 3a KaKUM YITO4HO 3aHATU-
eM, MLLb 6bl He 3a yna>kmBaHueM cob6CTBEHHbIX AeN. YTo XK A Bcel AyLuoi
3a 70, YTO6bI MOHEXXUTLCS Ha COMHbILLKE, N BCEM COBETYHO CTPOUTL BU3HeC
Tak, 4Tobbl OH 6blN BalLUMM CNyrow, a He Xo3siMHoM. U s y6exkgaro 6m3-
HECMEeHOB BpeMs OT BPeMeHU YCTPAaHATLCA OT TEKYUKU, YTOObI 3aHATHLCA
OpYyroii, BaxkHelwel paboTon — npuayMbiBaHVNEM peK/ambl, coOcTaB/e-
HWEeM MapKeTUHIoOBOro nmnaHa v np. - B 605ee CTUMynMpytoLLen n cno-
KOWMHOM 06CTaHOBKE, rge HUYTO He 6yaeT oTBnekatb. Ho. EcTb oueHb
60nbLoe HO. A 6yay NOBTOPSATbL CHOBA, M CHOBA, U CHOBA: €C/N Bbl BCe-
Taku pewmnam HaHMMaTb itogei, N3BobTe NPUHATL Ha cebs1 COOTBETCTBY-
oume 06s83aHHOCTU. YBnekatb, pykosognTtb n HAO3VPATb. Kpome Toro,
3HaTb, YTO Ha cCaMOM fefle NPOMCXO4MT Ha TBOEM MNpeanpusaTUN, HEBO3-
MO>XHO, ecnn 6biBaellb TaM peako nian He 6biBaelb BoBce. HUKTO He
CMOXKeT 060MTUCL 6e3 «yrnpaBneHUs MeTOA0M TMYHOI0 BMeLlaTeNbCTBay,
Kak 3T0 Has3biBaeT Tom MuTepcl XoauTe n cnywainte. BmewnsanTech
1 JelicTByiiTe. BnapTe BceX, U NyCTb BUOAT Bac.

3HameHuTbIN Maiikn Fepbep, aBTop KHUTK «[pegnpuHUMaTenbCKNi
M1y, FOBOPUT, UTO 60/LLUMHCTBO 6GU3HECMEHOB NPOBOAAT C/INLLKOM MHO-
ro BpeMeHu, paboTas B cBOeM OM3Hece, a He Hag HUM. [lecATb neT Hasap,
A cornacuncs 6bl ¢ HUM Ha 100%. Ho ceiivac —HeT. Ero HabnoaeHmMe BepHO

1Tom Mutepc (p. 1942) —aBTOP MUPOBbLIX 6ecTCcennepos, rypy MeHea>XMeHTa U MacTtep
HOBbIX NMOAXOAOB K BefleHnto 6usHeca.
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NNLWb oTyacTW. [a, aTUM rpewat MHOrme npegnpuHumatenm. Ho He MeHb-
LLe rpeLuart Tem, 4TO He paboTaloT B CBOMX 6MU3Hecax BoobLle. A eCcTb 1 Ta-
Kue, 4To nsberatoT pabotaTb U B, U Hag\ BOT MOIn COBET: ecnn Bam Tak He
no gyuwe Bawl 6M3HEC, UM OH BaM HAaCTO/bKO HEUMHTEPECeH, YTO Bbl U3-
6eraete Tam 6bIBaTb M HE XOTUTE paboTaTb HWU B HEM, HX HaA HUM, —MpO-
parite ero, oTganTe nnu yberite. Yem ckopee, TemM nyudiue.

BepHblii 6anaHc «<Hag» 1 «B» Yy KaXKA0ro 61sHeca cBoii. Ho ecTb o6Lyee
YHUBepcanbHoe npaswuo: 75% npotme 25% COOTBETCTBEHHO.

YTouHMM: paboTaTb Hag 6M3HECOM —3HAauYUT pellaTb 60MbLIKe cTpa-
Ternyeckue M TBOPYECKME 3a[ayn, KaK To: MpuaymMbiBaTb PeEKNAMHYIO
KaMnaHuto 415 HOBOW CepuM TOBapoOB, €34UTb HA MOW CEMUHAapPbl N Tpe-
HUHIM 1 TaM 06MeHMBaTbCA MHopmaumeil n ngesaMmn ¢ Apyrumm Tuia-
TeNbHO 0TO6PaHHbLIMN MpPeanpUHUMATENAMUN, NMPOLAYMbIBATbL MOATOTOBKY
K e>KerogHow oTpacneBoi BbICTaBKe, MporpamMmMy Ha BbICTaBKe U JeCTBUSA
rnocne v Np. MHOroe 13 aToro Ny4Lue nonyvyaeTcsa Bganm ot odumca, 3aBoja
WM MarasmHa: Hanpumep, 4oMa Unv Bo BPeEMS MPOryaky No 300Mapky.

Pa6oTaTb B 6M3HecCe - 3HA4YUT MOFpPy>KaTbCs C FON0BON B 6eCHUCIEH-
Hble Mefioun paboyeir pyTUHbLI. Hanpumep, TM4HO BCTPeYaTbCs C N0AbMMU,
rno o4HOMY UAKU rpynnamu, 415 COBMeCTHOM paboTbl HAZ KOHKPETHbIMU
3ajadyamMu, oTBeYaTb Ha 3BOHKW K/OUeBbIX MOKymnaTenem vam gmnepos
M Jaxke ydyacTBoBaTb B PyTUHHOM TpyZde: 06cny>KmBaTb KIMEHTOB, NPO-
[aBaTb, paccTaBnATb TOBap Ha noskax, caXkaTb UBeTbl. B MHbIX He6O/b-
wnx 6nsHecax y Bnagenbua HeT pasyMHO anbTepHaTUBbI U MPUXOAUT-
ca 6paTb Ha cebs yacTb TaKol pa6oTbl. Ho B nto6om 6u3Hece ans Bna-
Aenbua nonesHo rnopaborartb, NYCTb NULUb BPEMSA OT BPEMEHW, Ha BCeX
yyacTkax paboTbl, 1 3HaTb, YTO KakK AenaeTcs, 4Tobbl ero He MO/ BBECTU
B 3abny>geHune Ha 3TOT CYeT, U 4YTOoObl BCe 3TO NMoHuUManu. «PaboTa-B»
Tak>Ke N03BONSAeT Bnajesnbly nobonblie y3HaTb NPO CBOUX ntofein. Ha-
npumep, Kaxabli Bnageney, OMKEH BPeEMSA OT BPEMEHU paHblle BCeEX
3abupaTtb AHEBHYIO NOYTY, BCKPbIBaTb M UnTaTb ee. TO XKe camoe C 3feK-
TPOHKOWM. ELle NonesHo Ha 4yac unu gsa cecTb Ha TenedoH W, TMYHO OT-
Bevasa KAMeHTam, ycibllliaTb, YTO OHW FOBOPAT Ha caMoM fene. Tak Bbl
6yfeTe nyylle NMoHMMaTh, Kyaa naet Baw 6usHec. Vinn, no npasge rosops,
TO/IbKO TaK Bbl 3TO U CMOXXeTe MOHATb!

Hy BOT, 9 BCe pacTonKoBas, N MO COBET Ternepb KaXkeTcs abCONOTHO
pasymMHbIM, BepHO? UToObI ero UCMofHNTb, Maio pasBecuUTb MO CTEHaM
MaHTpbl ycnexa u, gep>kacb 3a pykKu, XOpoM pacrneBaTb CAMPUYYSNCHI.
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LeNW TaKWe:

Pabouyee MeCTO AO/IXHO ObITb MECTOM,
roe paborator.

Pabouyee MeCTO AO/IXHO ObITb TakuM,
rae fenaeTcst TONbKO nosie3Has paborta.

3a yCNOBMEHHY AHEBHYK MaTy Bbl AO/XKHbI
nosyyatb YeCTHbIW, TPaMOTHbIA Tpyh B TevyeHue
Bcero pabouero gHa. OT kaxgoro. Kaxablii geHb.

Bbl fO/XHbI MOMy4YaTh YAOBAETBOPUTE/BHYIO
pa6oTy, T. €. ceflaHHY Tak, Kak Bbl 3afymMasy.

BbicTpo 1 6€3Xan0CTHO BbISABASAThL, YCTPAHATh

W 3aMeHATb PaBOTHUKOB, KOTOPbIE OTKAa3bIBAOTCH
B TeueHne paboyero AHsA YeCTHO U rPaMOTHO
fenatb yA0BNETBOPUTE/bHYIO paboTy.

YMeno noggepxnsatb paboTHWKOB, KOTOpble
B TeueHne paboyero JHS YECTHO M FPaMOTHO
LenawT yL0BNeTBOPUTENbHYHO paboTy,

He 3acTaBnsas ux paboTaTb ele M 3a Tex,
KTO 3TO YC/IOBUE He BbIMOJ/IHSAET.



[MTABA U

Bbilwna KypHYTb

JloBepsiii, HO KapThbl cunTaim.

PoHanbpg PeiiraH, npe3smgeHT CLUA

aK-To pa3 Mmof Konnera Jin Muntuep, rynas no LWmMKapHoMy Topro-
KBomy KBapTany B AyTep-BaHkcle wTtate BupruHus, 3abpena B g0-
porov marasmH >XeHCKOM ofexxabl —U1 0bHapy>Xuna, 4To B HeEM BOOO6LLE
HWUKOro HeT. Ha Kacce nexkanu 4bs-TO pacKkpblTas CyMKa M MOOUbHbIN
TenedoH. JIn nogana rosoc, 3arnsHyna B nogcobky. MMHYT fecATb OHa
paccmaTtpusana ToBapbl U AaxKe Npurasagena napy Bewml, KOTopble 6bl
C YO0BOMbCTBUEM KyNunna, HO OTNYCTUTb UX el 6bln HeKOoMy. B marasmHe
TO N Aeno 3BoOHWUN TenedpoH, pasgasanochb Mo 10-20 3BOHKOB, HO TPYy6Ky
TO>Xe HEKOMY 6b1/10 CHATb. Yepe3 15 MMHYT Jlu caanach v Bbiluia oTTyaa,
ragas, He MOXUTWUA NN KTO NPOAaBLLOB U He CUAAT NI OHU, CBA3aHHbIE NO
pykam n Horam, B rnogasane?

Korpga oHa BbliLia, KTO-TO OKMKHY/ ee C NMPOTMBOMO/OXHOM CTOPOHbI
ynvubl. 3a CTONMKOM Kadhe cnaenn Tpu fambl, U 0fHa U3 HUX cripocuna
Nn: «<XoTenn 4To-To NOCMOTPETb B MarasmHe?»

NIn nepewna ynuuy v ysunaena, YTo >XeHLMHbI MbOT KOoe N KypsT.
OHa crnipocuna Ty, KOTopas Kpuyana, ee N 3To MarasmH. Ta oTBeTuna,
4YTO NPOCTO «pacnops>kaeTca Tamy. Torga J/lIn obpaTmnach K Heli C KpaTKOW
«MOTMBaLMOHHON peybto»: «<Ecnn 6bl A 3HaNa BnagenbLa, Bac BbirHaM Obl

1Outer Banks (Hapy>kHble oTMmenn) —320-KunomeTpoBasi N0noca y3KMX 0OCTPOBOB Y HOro-
BOCTOYHOro nobepexxkoss CLUA, nonynsipHoe TypuUCTUYECKOE MECTO.
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rnoraHoii MeT/oli. Bbl BUAenu, Kak s 3allja B MarasviH, U He ABUHY/NUCb
€ MecTa. Bbl HACTONbKO Fyrbl, YTO OCTaBWIN CBOK CYMKY, MOGU/IbHUK
M KOLLIeNEK Ha npunaske. TeneoH B MarasnHe pa3pbiBaeTcs OT 3BOHKOB.
Bac 06s3aTeNlbHO HY>XHO YBOINTb».

Bo3MoxkHO, ecniv 6bl /I nogaanack MMHYTHOMY MOPbIBY Mocne ABaj-
LaToro 3BoHKa TefedpoHa MoAHATL TPY6KY M OTBETUTbL, TaM U OKasascs
6bl Brageney, marasvHa. Ho cama npogasLmua, ecnm 6bl X0351IMH CIPOCU
ee, MOYEMYy He OTBeuana, CKOpee BCero, coppana 6bl, UTo o6cny>kmuBana
nokynatensi. Mara3uH notepsn 6o/bwe 500 AonnapoB Ha 3Tol HecocTo-
sBLUelicA NpoAayke, HO ero Brajeney, HAKOr4a He y3HaeT 06 3ToM yulep6e.
370 BCe paBHO, YTO NMpoAasLLMLA NPOCTO yKpana 6bl MATb COTEH U3 KacChbl.

Bbl, KOHEUYHO, Y>K€ TOBOPUTE:

Tonbko He B MOEM 6u3Hece.
MOW paboTHUKMN Tak He caenarT.

Ho ecnu TakoBa Bawla peakuusi, Bbl IM60 HaMBHbI NyHaATUK, N ans
BaLlero >ke 61ara Bac Hy>KHO NMOCKopee ONpeaennTb B cneynanbHoe yu-
pe>xkaeHune, NMbo HaMepeHHO BanseTe gypaka, UTobbl He genaTb cobaybto
paboTy Mo yrnpaBneHMto 6U3HeCOM. 0 MOUM MpPeAcTaBNeEHMSAM, NOCNeq-
Hee 6biBaeT valle.

McTopuu, Tvna pacckasaHHol /v, NponcxXoasaT 3a pefyaiimmm nc-
KNYeHUsIMWN B 060 KoMMNaHMK, B TOM YuUc/e B Ballel, U ecin Bbl FO-
TOBbl MOBUTLCA O KPYMHbIW 3aKnag, YTo s He CMOTY YIMUYNTbL Baliux pa-
60THVUKOB B TOM, UTO OHU 6e34eNbHNYAI0T, 0TBaXKMBAKOT K/IMEHTOB, M-
HOT Ha HUX, BPYT U KpaayT, N03BOHUTE. A M0G0 Urpatb B azapTHbIe UTpPbl,
Korfa BbINrpbill MHe o6ecneyeH 3apaHee.

Mopo6HbIe CloXKeTbl —o6LeHaLMOHaNbHaA anuaemMums.

M BOT uTO A Npeanarato.

Mowu poBopgbl
B MONb3Y CKPbITOr0 HabngeHuns

CBOMM KNMeHTaM, AepyKallMM MarasuHbl, pecTopaHbl, KabUHETbI, KNIMHW-
KU, Aa, CO6CTBEHHO, MPaKTUYeCcKU 060 6U3HEeC, s fato CoBET (HaaeXXHbIN,
HO, KaK npaBuio, HebnarogapHbiii): yCTaAaHOBUTb U MCMNONb30BaTb CUCTEMY
BUAEO- U ayamnoHabnoaeHns 6e3 MepTBbIX 30H, MO3BONSAIOLLYHO, Iae 6bl Bbl
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HW HaxXoOoWUNUCb, BUAETb Ha 3KpaHe HOYyTOyKa B peXkuMe peanbHOro Bpe-
MEeHM BCe, UTO MPOUCXOANT Y Bac B KOHTOpPE. TakK Bbl CMOXKETE «HarpsHyTby
XyAa MHOro pas 3a [eHb, HNKOFO He CNYrHyB Aa>ke 3BYKOM LUAroB. Bbl
YBUOUTE N YCNbILLNTE, KaK Ha caMOM fefe MpoAaskKHUKU NpeacTaBnsaioT
ToBap, Kak B MPUEMHOI BCTpeyaloT naymeHToB. Ona 60nbLLUMHCTBA 6U3-
HecoB LeHa nogo6HoM cmncTembl cocTaBUT OT 4000 go 10 GOD gonnapos,
BK/IlOYas YCTAHOBKY U MOAK/IKOYEHNE K VIHTEPHETY —3TO MPOCTO cAenkKa
Beka! 3a TaKylo MefKyl CyMMY BallW CTeHbl 06peTyT 1 yLiun 1 rnasa.
HabniogeHve nomoraeT fOCTUYb MATU LENe.

1 MakcumasibHoe ycTpauweHue

Bcsakuii pas, Korga y Hac Koro-Hubyab KasHAT, Ha pbicsax cberaetcs Tonna
«3KCMePTOB», KOTOPble HAYMHAKOT NYHAETb, YTO CMEPTHas Ka3Hb He ycTpa-
LIaeT npecTyrnHUKoOB. HaBepHoe, yonBalLwmnii B COCTOAHUN adihekTa He
[oyMaeT 06 31eKTPUYECKOM CTyfne. HO HUKTO MeHA He pa3ybeauT B TOM,
4TO NPUMEHEHME BbICLLEN MepPbl K PasHbIM FHYCHbIM 3/7104esM, ee Npo-
naraHga v nokas KasHell Mo TeNeBUAEHUIO KOro-HubyabL Aa 06pasymsaT.
MpodeccrnoHanbHble BOPbI FOBOPAT, UTO cobaunii nan 3a ABEPbHO UX
ocTaHaB/IMBAaET: Yero paan puckosaTb, Befb eCTb U Apyrme goma. Ho no-
MWMO 3TOI TEOPEeTNUYECKO apryMeHTaumm B NoAb3y MOHUTOPUHIa pabo-
YMX MECT roBOpPAT U daKTbl. PAg nccnegoBaHui, B TOM Yuncie 04HO, Mpo-
BeJeHHOe YHMBepPCUTETOM LITaTa BalMHITOH, NokasblBaloT, YTO /l0AU
pa6oTatoT nydLle, ec/iv 3HaKOT, YTO 3a HUMUK HabnoaaoT. HeCKoNbKO net
Hasaj A NapTHePCTBOBa/l C BbICOKOK/ACCHbIM CreunanmcTomM no 6opnbe
C Kpa>kaMy B pO3HWUYHOI TOProBfe, U K HEMY 06paTUNCA KIWEHT, Y KOTO-
poro B marasmHax 30% Kpayk coBepLianm cny>kawme. bykBanbHO 3a CyT-
KV - nocfe yCTaHOBKMW CUCTeMbl HabnwogeHns - 30% npeBpaTuimcs B 8.
ComMHUTENBbHO, YTO Ta npogasLinua n3 Aytep-baHkc npoxnaxkganach 6bl
Ha ynuue ¢ curapeTkom, 6pocmB NycToi marasuH, ecnn 6bl 3Hana, 4To BCe,
npoucxojsiiee B HeM, 3arncbiBalOT BUAEOKaMepPbl, a X03sUH B Nt060M
MOMEHT MOXXeT MPOCMOTPETb 3Ty 3anunchb y cebsa Ha HOyTOyKe.

2. besonacHoCTb paboOTHUKOB M 3awWuTa
OT CcyebHbIX NCKOB

Ecnmn Kaxkablii caHTMMeTp paboyero NpPocTpaHCTBa KadKay MUHYTY Mpo-
cMaTpuBaeTCsa M NPOCAyLINBAETCs, Y BaC HeT MNPUYNH 60STbCA UCKOB
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0 ceKcyallbHbIX fOMOraTenb,CcTBax Uin o NPUTECHEHUSIX. B MUHU-MapKe-
Tax o4HON HeBONbLLOW ceTu, paboTaloweil B caMbiX NapLUMBbIX paioHax
ropoga, rnocne ycTaHoBKW CUCTEMbl MOHUTOPUHIa C KaMepamMn Ha BUAHbIX
MecTax M C yBEAOMAAOWNMN TabnmuyKamu, nepectanm oTMmedaTbCsi, Npe-
X/AE «4acTo (QUKCUPYEMbIE», CllyHau HaCUNUS Haj Cny>kalumm Bo Bpems
orpabneHuii. ¥YBbl, 4acToTa camMmx orpabneHmMin He CUbHO ynana, HO
0OMacHoOCTb AN COTPYAHUKOB CHU3MACh.

3. CobnogeHne npasun

Bcem uensam uenb. Ecnm Bbl faHTUCT, MaHyanbHblii TepaneBT UAM NNacTu-
UYECKMWIA XMpYpr, TO Bbl AaeTe cny>kal,um onpeaeneHHbIi cueHapwuii Tene-
(POHHOro pa3rosopa ¢ KNMeHTOM, NpaBuia 0TBETOB Ha PacCMpoChl O LieHax,
ycnyrax v np., U xoTuTe, 4To6bl B MPMEMHOI NMauMeHToB NPUBETCTBOBA/IN
LOMKHbIM 06pa3omM. Ho camu-To Bbl HaxoauTecb y cebsa B KabuHeTe:
cBepnTe 3yb6bl, MHETE KOCTU UM OTcacbiBaeTe XXUP M3 3afHUL, YTOObI
3aKauvaTb B ry6bl, U MOTOMY He MOXXeTe BUAETb U CNblLLATb, YTO TBOPUTCS
3a ABepblo. Ecnn y Bac nsATb aBTOMacTEPCKUX, U 3amnpaBOYHbIX, NN
LIMHHbIX MarasvHoB, TO Y Bac TOXXe NponucaHbl cueHapum ans TenedoH-
HOro pasroBopa, ANs BCTPeYn KINeHTa, ansa npeanoXkeHusi 6oHycos («Cap,
ecnu Bbl ceiiuac BMecTe C Mac/ioM NMoMeHsieTe y Hac U MacisiHbIi unbTp,
s Bpy4y BaM 6ecnnaTHbIi KOMMNNEKT ABOPHWUKOB») M ANS NpowaHus
C KNMeHTOM. Ho MacTepCKuMX NsATb, a MPUCYTCTBOBaTb IMUHO B flaHHYO
MMWHYTY Bbl MOXXETe TONbKO B OfHO.

Ecnn Bawl 613Hec —TOpProssi No Nno4yTe, Bbl HAcTaBnsieTe paboTHNUKOB
TwaTenbHO NakoBaTb TOBap, o6opavynBaTb €ro nysblpyaToii NNeHKo
1 [0BepXy 3ano/IHATbL KOPOOKY YNMakKoBOYHbIM MaTepUaioM, 4To6bl Korga
ee 6yayT Tyga-ciofa Nuxatb Npuv NepeBo3Ke UK MOCTaBAT Ha Hee CBepXY
elle WTabenb KOPOOGOK, KAPTOH He MOMSCS, HE COMAICS, U KINEHTY He
MPULLNOCL 6bl BBIHUMATb M3 MOCLINKU POXKKU a HOXKKM OT 3aKasaHHOro
ToBapa. Eule Bbl BENUTE UM BKNagblBaTb B KOPO6KY KOHBEPT CO CKUAOY-
HbIMW MPEANOXKEHNAMU N KaTanoru Ballnx ToBapoB, NMpU4YeM KnacTb UX
cBepxy. Ho BUYepa A nonyymnn oT Bac KOPO6Ky ¢ BMATbIM 60KOM, B KOTOPOWA
CU/bHO He XBaTaso HaNONHUTEeNS, NeXKan Mo 3aKkas, pasbuTbiii Bopeb6es-
M, N He 6bINI0 HMKAaKOro KaTtanora. 4 He co6mparocb 3BOHUTL BaM U CO-
o6waTb AypHble BeCTU. A NPOCTO NokKynaTesb U He 0653aH LLUKOANTb
BaLUMX YMNaKOBLLMKOB 1 MPOBEPSATb KA4eCTBO MOCbINOK. H MPOCTOo 60/bLUe



FnasaH- BbIWAA KYPHYTH 99

HU4ero He 6yay y Bac 3akasbiBaTb. KcTaTu, ecnm 6bl y Bac B aKcnegmnTop-
cKoli CTosina cuctema BUAeoHabnoAeHUs, Bbl MOrAn 6bl 3arnsagbiBaTh
Tyna B nto6oe Bpemsi, Korga 6bl TONbKO noxenanu. Vnu Bbl Mornu 6bl
NAaTUTb CbiHY-6e34eNbHUKY, MOoNYYUBLLUEMY Ha Balln AeHbrn MBA u Bep-
HYBLUEMYCS B POAHOW A0M, YTO6bI LenbiM AHAMW MneBaTb B MOTOMOK,
nocajmB ero CMOTPETb MOHUTOPUHT U NMpuUniadnBas No AecATKe 3a KaxK-
[0e HapyLleHVe, KOTOPoe OH 3aMeTUT U 0 KOTOPOM coo6wunT. Ecnn 6bl
y Bac cTosina CUCTeEMa HabnAeHUs, XanTypbl, HECOMHEHHO, 6bIN0 6bl
Kyga MeHblle, 4eM ceiiuac, MoCKOo/bKY YNaKoBLLMKW 3HanM 6bl, 4TO 3a
HUMU HabngalT. A ecnn f06aBUTb NPOCAYLLKY, TO B 3KCNeAUTOPCKOIA
NpeKpaTATCsA CeKCcyalbHble JOMOraTeNnbCcTBa, BOPOBCKUE CrOBOPbI N NPOCh-
6bl CYHYTb UY>KYI0 KapTO4Ky B aBToMaT y4yeTa BpeMeHU, YTOObl ee X03s5-
VIH CMOT MopaHbLUe YIN3HYTb C paboThbl.

M BOT BaM eLle 0AVH CyrnepAoBoA: CUCTEMbl HABNIOAEHNSA YXKe AaBHO
CTaBAT B MPOM3BOACTBEHHbIX MOMELLEHUAX, YTOObI NpecekaTb BOPOBCTBO
M rapaHTUpoBaThb COGMOAEHNE CAHUTAPHbIX HOPM U TeEXHUKKN 6e3onac-
HocTu. Hanpumep, B Kade 6bICTPOro NUTaHMSA Kamepbl 4acTo CTOSAT Ha
KyxHe. A B CKOpom byayuiem 3gpaBombicasime 6M3HecMeHbl 6yayT nc-
nonb3oBaTb UX, YTOObl AOOGUTLCA OT TOProBbIX areHTOB COGMOAEHUS
cueHapusa 1 anropyTMa npogaxk. Noka aTo HOBoCTb. Ho 51 06enmum pyka-
MMV rofiocylo 3a TakuMe MeTofbl.

HeckonbKo neT Hasag MeHS NMpurnacuav NpPoBecTu obydarouinii ce-
MMHap MO 3KCTEHCUBHbIM Mpojakam B KOMMNaHWW, BnajetoLer n ynpas-
NSAOLLEeN ceTbio KOMMYH A5 npecTapenbix Bo ®nopuge. Mepen ceMuHa-
pom S caenan ase Beln. Bo-nepBbix, S y3HaN, KaKOMY CLieHapuio AO/MKHbI
cnefoBaTbh MNPOAAXKHUKMK, NMpeanaras KAMeHTaM MecTa B KOMMyHax. Bo-
BTOPbIX, A HAHAN CTapyLUKy, 4YTO6bl OHa, BblgaBas cebsa 3a Moo 6abyLUKy,
noesanna co MHOM Mo KOMMyHaM, a st 6bl MOT IMYHO HabnaaTe paboTy
NpoAa>KHMKOB. [lBa AHA 51 TacKan CBOKO apeHA0BaHHY0 6abyLlKy no Bcel
LeHTpanbHol ®nopnge. CHoBa M CHOBAa Mbl BblAep>KUBann o6be3s ove-
pefHO KOMMYHbI Ha ronbMobune 1 npeseHTaunto B UCNONHEHUN o4e-
pegHoro npogjadkHmka. OgHaKAbl Mbl BUAENN anauratopa y Kpas npyga
Ha none Ans ronbga, 1 3T0 HEMHOXKO 0XKUBUO aTMmocdepy. [oragaiTecs,
4Yero Mbl He yBUAENN 1 He ycibiwann HU pasy? BepHo. Hn pa3y npeseH-
Tauuo He NpoBenu No cugHapuo. Hurge. Jadke npubnnanTensHo. Cneum-
anbHO pa3paboTaHHYO NPe3ngeHTOM KOMMOaHUM «porpaMmmMy NoHuXKa-
loLell Nnpogaku», npegnararLyo KINEHTY, He TOTOBOMY K 60/bLUOM
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NMOKymnkKe, CHayana 0T3biBaeMblii B3HOC, a MOTOM B3HOC B 250 gonnapoB
C KPeAUTHOW KapTbl, HE YMOMSHY/1 HUKTO.

KoHeuHo, Bbl MOXXeTe YBONUTb UX BCeX. V1NN CKOPMUTL annmnraropam.
Ho Toraa kem Bbl X 3aMeHNTE? HEBO3MOXKHO cObpaTh apMu1io NPOAAaBLIOB,
[06POBOMILHO CO6M0AaOW X YCTAHOBNEHHbIE A8 HUX Npasuna. Egnk-
CTBEHHbIV cnocob obecrneunTb cob6N0AeHNE NPaBUN —BbIHYAUTH K 3TOMY.
$1 3Halo, Bbl MTHOBEHHO peLUnIn, YTO 3TO He Ans Bac. Bbl nogymanu: «<Ho
BeAb eCN S AOKaXKy UM, UTO Mpeanaraembiii MHOK cnoco6 pa6oTaet
Aydlie v NPUHOCUT UM 60/blLLE KOMUCCUOHHBIX, TO OHU caMW 3axoTAT
ero NPUMeHATb». W Bbl He NpaBbl. OHX He 3axX0TAT. OHM COYTYT Bac LUYTOM
ropoxoBbiM. ByayT pa6oTaTb, Kak caMuUM 3abnaropaccyguTcs, U KuBaTb
BaM rosnoBoii. «/lagHo, —aymMaeTe Bbl, — S CKaXXy UM: “nn6o Bbl GyaeTe
AenaTtb No-MoOeMy, NM60 MOLUAN MPOYb: YBOO KadKAOro, KTo He BbIMNO/-
HsieT NpaBuna”, U OHU B6yAyT paboTaTb, KaK CKa3zaHo, YTO6bl HE MNLINTb-
cs MecTa». Hnno4vem He 6yayT, €CiY TONbKO He 3HAKT TOYHO, YTO N0 60T
MYXNEeX packpoeTcsi.

BoT uTO 51 nocoBeToBan 66l TOMY K/AMEHTY ceiivac: KaxKAbli npoaaBeL,
LO/KEH NMPUBOAUTL KadKA0ro NOTEHLUMANBHOIO KAMEHTa B KOMHATY Ans
npeseHTaunii, 060pya0BaHHYIO CUCTEMO BUAEO- N ayANOMOHUTOPUHTA,
1 Tam ¢ HUM b6ecefoBaTb. Kpome Toro, 1 6bI MocoBeToBan novaltle 1 B Cny-
yaliHOM nopsiike 3acbinaTth TaliHbiX NoKynaTeneli. Ho ckpbiTas Kamepa
paboTana 6bl y MeHs TaM 6€3 nepesbILLKN.

[ CobniogeHne npaBwu/l =pPOCT peHTabesiIbHOCTU

Llenb HoMep 3 —elle 1 ABoWHas. MpeAnonoXKum, Ball anropuTMbl NpPo-
JadK, cueHapuun TeneOHHbIX U IMYHbIX MEPErOBOPOB, NpaBuna npeano-
>KEHUS 6OHYCOB, MONTMKA CEPBUCHOI0 06CNY>XMUBaAHUS U MP. XOPOLLUO
paspaboTaHbl 1, eCN COGMOAAITCS, MPUHOCAT NPUBLINL. Torga vyem
Aydlle Bawuv N0AW co6nogalT npaBmna, Tem 60/blue 063BOHEHHbIX
npuaeT K Bam B ocpuc, TeM G0MbLLe Npe3eHTaL NI 3aBepLUNTCS NPoJaXkel,
TeM [0BONbHEeE 6YAYT KIMEHTbI, TEM MeHbLLIE U3 HUX YJET K KOHKYpPEH-
TaMm, TeM nydlle 6yayT pedepasbll, TeM 60blUe NPUAeT HOBbIX 3aKa30B
Mo Katanoram, BMIOXKEHHbIM B KaXkayl [A06pOCOBECTHO yNaKoBaHHYHO

10T aHrn. referral —KNMEHT, NPUBELEHHbIN APYTMM, COCTOSIBLUMMCS MU MOTEHLNAbHBIM
K/NIVEHTOM.
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MocbINKy, TEM MeHbLUe 6yAeT N3fep>KeK 1 pacxofoB 1 TeM CUibHee 6yaeT
nUrpaTtb Ha NoBbILLUEHNE NPUGBLINYM MHOXECTBO APYrnx gakTopos. MNpakTun-
Ka rnokasblBaeT, YTO camblii yHL i U BEPHbI cN0c06 MNOBLICUTL peHTa-
6enbHOCTb 6M3Heca —aToO TBepPAO HacaxXKAaTb Balluu nyyllimne MmetTodbl. 310
ropasgo 3amMeTHee NoBbILIAET NPUObINL, YeM BCAKNE MeNOYHbIE ype3aHus
nsgep>kek. M1 06b14HO 60nee adpheKTUBHO, YeM AaKe MPopbIBbl B MapKe-
TUHIe N NpoAarkax, MPUHOCALLNE KYYY HOBbIX KIVNEHTOB.

5. lnyHaa csob6opaa

MHO>XeCTBO MeSIKUX GU3HECMEHOB NbITAOTCS A06UTLCA 0T Pa6OTHUKOB
BbIMOMHEHWNS NPaBWJ, MOCTOSIHHO OKONAaYMBasiCb B KOHTOPE U KaXX40MY
3arnsgbiBas yepes nnedo. Ecnv Bbl y3Hanu cebsi, 5 BaM COUYYBCTBYIO.
MpukoBaHHbIe K CBOeMY GU3HecCy, Bbl —C/TIOBHO 60/1bLLUOM Tynblii CMOH,
NMPUKOBaHHbI/ 3a HOTY K BBUTOMY B 3eMJ1t0 CTO/6Y. Bbl B TOpbMe. Pa3y-
MeeTcsl, 1 AyMato, 4To Yy Ballleii napaHolin ecTb BCE OCHOBAHUS, TO/MbKO
Bbl IEUNTE ee HEe TEMU cpeAcTBaMU. YCTAHOBUTE XOPOLUYH CUCTEMY
Ha6MAEHUS, HAYUMTECh NMONb30BaTbCA eli uepe3 HOYT6YK, U CMOXKeTe

mPeKoMeHJoBaHHOW;
MCTOUH UMK Ne 4

Cneumnanucra no cuctemam MOHUTOPUHra, KOTOPOro
A PEKOMEHAYI0 U KOTOPbIA MOHWMAEeT BCe ONUCAHHbIE
Bbllle Lenn NpUMeHeHUs 3TUX CUCTeM U nomoraet
YacTHbIM MPeANPUHUMATENAM MPEBPATUTH
BUAEOMOHUTOPUHT B MHCTPYMEHT ynpaBieHus,
30ByT Maitkn peseTT. Mo moeil npocbbe OH co3pan
crneyuanbHbli MHOPMALUOHHbIW CalT TONMbKO
ANA yuTaTenei 3TOW KHUTW —
www.SurveillanceManagement.com. Bbl Takxe
MOXeTe CBA3aTbCH C HUM HanNpsAMyl N0 3/1eKTPOHHOIA
noyte: MichaeiraSurveilanceManagement.com.


http://www.SurveillanceManagement.com
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B 110601 MOMEHT HabnagaTb 3a paboTo BallMX COTPYAHUKOB, rae 6bl
Bbl HN HaxoAMnnucb. MoXkeTe MOWTU KyAa-HUOYAb B TUX0E MeCTeYKOo
4TO6bI NOpaboTaTb Hag CBOUM BM3HECOM, MOXKeTe NPOBECTU NPUATHbIN
Beuep B 104Ke C yA0UYKON Ha 03epe, —BCe BPeMs NPUCYTCTBYS B CBOEM
6n3Hece. Bbl 04HOBPEMEHHO CBO6O4HbI 1 HAX0AUTECL Cpa3y B HECKO/b-
KUX MecTax.



MIABA 15

TeneoHHaA
cucTtemMa onoBelleHuns
Holiday Inn

AnemeHTapHo, BaTcoH!

3HameHunTas pasa, KoTopyto LLlepnok Xonmc
HUKOrga He MPOM3HOCUA HN B O4HON N3 KHUT
ApTypa KoHaH [Ooiinsa

Te rogpl, Korga Hawa ceMbs C TPYAOM CBOAMMA KOHLbI C KOHLaMW,
BOTeu, napy net nogpabatbiBan 6aHKETHbIM MEHe>KEPOM U KOpUaop-
HbIM B MECTHOI rocTuHuue cetn Holiday Inn. Xo3seBa 3Toli ceTn Bpems
OT BPeMeHU MocbiNain areHTa uam rpynny areHToB o6besXkaTb rocTu-
HULUbI B pasHbIX ropogax ¢ BHe3amnHoOW rnposepkoii. Ha gene, ogHako,
MPOBEPKN He 6bIN TaKMMMN Y>K BHe3anHbiMn. Bokpyr KnneneHga B TO
BpemMsA 6b1n0 cemb roctuHuy, Holiday Inn. N nepBaa n3 HMx, Korga 3a-
ABNANachb NpoBepkKa, HemeaneHHo o63BaHMBana octasnbHble C NMpeaynpex-
OeHunem.

ToBapuLm no paboTe YacTo NOKPbIBAKOT APYr Apyra. IMeHHO Ha 3ToM
3MXKAETCA Koppynuusa, Kotopas npoHusbiBaeT KoHrpecc CLUA, a MoXkeT,
M BaLl MOANLENCKUIA Y4acTOK. Y BalLunX paboTHUKOB CBOW YaCTHbIM Kiy6.
Bbl —He uneH aToro Knyba. B cnyyae vero oHu ckopee 6yayT CTOATb ApYr
3a gpyra, a He 3a Bac. Ecim KTo-HMbyab 13 HUX noeefeT cebsi CKBEPHO,
oCTasibHble By4LUeM ciyvae oTBelyT rnasa. B xyaLem —npucoeauHATCA.
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OfaHaxkAbl 51 >KAan cBoeli ouepean B NPpMEMHO HEKOro creyuanucTa.
O6bIYHO OH BXOAUT B 0CYUC U BbIXOAUT U3 HEFO Yepes 3a4HH0t0 aBepb. He-
MOHSITHO MOYeMy, Ha Hel NMpuuUenneH KONOKONbYNUK, KOTOPbIA 3BEHUT
KayKAbl pa3, KakK Bepb OTKpbIBaeTcs. Korga KonoKonbUmK 3BSIKHYN, ce-
KpeTapLua B NpuemMHoli ybpana co ctona Katanor Avon, oTKpblia Kakoii-
TO AOKYMEHT Ha 3KpaHe KOMMbloTepa U MPUHANA 04YeHb 3aHATON BUA,
CnycTa napy MUHYT X035IMH BbILLEN KO MHEe B MPUEMHYI0, U ero oourc yr>ke
6blN1 MOX0X Ha yneli, B KOTOPOM KuMena BadkHas padoTa.

—Toxo>Xke, Ha 3To Hefene UM ONsATL NPUAETCA PaboTaTb CBepPXypou-
HO, 4YTO6bl BCe ycneTb,— CKa3sas 3TOT napeHb. — S y>ke gan 06bsiBneHne
0 Halime LLecToro coTpyaHuKa.

—deweBne 6yAeT CHATb KOMOKONbUYUK C ABEPU, —OTBETUN .
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Bopbl KaK Mbl

Bce neTwun B ropoge Jlelik-Yo6eroH
MMEe T CMOCOGHOCT U Bblle CPEAHETO.

MappucoH Kennepl

MHOFOMY Hayuu/cs 3a Te HECKONbKO /IET, UTO paboTan ¢ rnaBHbIM

(Ha TOT MOMEHT) aMEPUKAHCKUM CMeLMaINcToOM Mo NpegoTBpaLle-
HUI0 KpaK Cpean MpoAaBLOB U PaCCblbHbIX B CyrnepMapKeTax, MUHU-
MapkeTax M anTekax. MpakKTUyYecKn Kaxkjas KpyrnHas HaluuoHalbHas
M pervoHasbHasi CeTb Cynep- AN MUHU-MapPKETOB Npuriallana ero npo-
BOAVUTb TPEHUHIM AN MEHEeOXKEPOB U BHEAPSATH CTPOrve CUCTeMbl KOH-
Tponsi nepcoHana. OH XOpPOLLUO 3Han CBOK paboTy, B YaCTHOCTU MOTOMY,
UTO cam Korga-To 6bll BOPOBATbIM 3KCMEAUTOPOM, KOTOPbIA HE MPOCTO
06KpaabiBan MarasuHbl, Kyaa A0CcTaBsn xneb 1 BbiNeuky, HO Yalle BCEro
Aenan 3To cooblia ¢ NpoAaBLaMy 3TUX MarasMHoOB.

A y3Han, HanpuMep, YTO eCTb Kak MMHUMYM 152 crnocoba, Ko-
TOPbIMM NMPOAABLbI N PACChIfIbHbIE KaXKAbl 60U AeHb 06BOPO-
BbIBAlOT CBOW MarasuHbl. f y3Hasj, 4TO yKpaAeHHOe NoceTuTens -
MW —MEeNoUU No CPaBHEHUIO C 06bemMamMu «BHYTPEHHero» BOpoB-

1/1eiik-Y06eroH —BbIMbILUAEHHbI FOpoA 13 MNONyNsSPHOro pagMocneKTaks No cLeHapuio
FappucoHa Kennepa. B 3TOM ropoje <KeHLMHbI CUMbHbIE, MYy>KUNHbI NPUBAEKaTE/bHbIE,
a Bce AeTn 06nagatoT CNoCcO6HOCTAMM Bbllle CPEAHEro YpoBHs». McMXonor HasbiBaloT
«athhekTOM JleK-YoberoHa» xapakTepHyo A1 MHOTUX lo4eid NNNK3NK0 CO6CTBEHHO-
ro NPeBOCXOACTBA Haj OCTa/lbHbIMU.
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CTBa, KaK 6bl HM XOTEN0Cb MHOTUM BrajgesnbliaM BepUTb B 06paTHOe
A Hayuuncsa, nofoiias K Kacce, C NepPBOro B3rnsga onpenenaTb, BOPyeT
NN Kaccup, a UHorga Mor gaxke ckasaTb, MHOTO i OH BopyeT. Hayuun-
CA MyXx/eBaTb CO LUTPUX-KoAaMW. BblUncnaTb aKCNeanTOPOB-BOPOB MO
OfHON geTanun, 3aMeTHOW naganeka. /1 rnaBHoe, A y3Han, 4To BOPbl eCTb
B Nto6om 6usHece, (CM. PeKOMeHAOBaHHbIM MCTOYHUK Ne3 B rnaese 13)
A Tenepb, OTOABUHYB B CTOPOHY YaCTHOCTU, A CKaXky Bam, KaK 3Tu CBe-
OEeHVA OTHOCATCS K Ka>KAOMY UMTaTento 3TON KHUMN, K ero 6M3Hecy 1 ero
COTPYOHUKaM.

Bbl GyfieTe ropsivyo 3To oTpULaTh, HO ceiivac B Balleli KOMNaHuu
COTPYAHUKN BOPYIOT.

Bonpoc ToNbKO B TOM, KaK MMEHHO, CKO/MbKO M Kak yacTo. o Bcel
BEPOATHOCTM, 3TO A0BO/bHO 6onblUuas Ablpa, Yepe3 KOTOPYIO YMNAbiBalT
Bawmn foxoapl. bipy MOXHO U HY>XHO 3aTKHYTb. 3TO CN0C06 HemMeaneH-
HO YyBeMUYNTb [0X0Abl, He BKIaAblBasd HN KOMNEWKWN B AOMONHUTENbHYIO
peknamy, MapKeTUHI, HOBYIO NPOAYKLUMIO, HOBbIX KIIMEHTOB NN COTPYA-
HMKOB. UT06bI ABUHYTbLCA OT BO3MYLLEHHOI0 OTPULAHUSA K NaTaHuWo abIp,
B KOTOpble yTeKatoT Bawun NpmnbblIn, Bbl 0MKHbBI COMMacnTbCs, YTO BalUn
COTPYAHUKN —TaKune >Ke BOpbl, KaK 1 Mbl.

Hy BOT, Tenepb Bbl OTPULLAETE OCKOPBAEHHO.

JaiiTe MHe NATb MUHYT. A HaBcerga M3MeHI0 Balle MblLUeHne, BaLl
MeToZ ynpasneHnsi 6M3HeCOM U BbiCTpanBaHWs OTHOLLUEHW 1 Hay4dy Bac
3apabartbiBaTb ropa3go 60nbLue, YeM paHbLLE.

Cekpert
CUTYALNOHHOW 3TUKK

JonycTum, Bbl NpULLAN B MPOAYKTOBbI Mara3vH Koe-4To KyrnuTb. Bbl-
X0AUTe C MOKYyMNKamu, caguteck B MalUUHY U MOHMMAaeTe, UTO BaM Cly-
yaiiHO ganu cgady Ha BOCeMb [0/71apoB 6onblue. MoligeTe N1 Bbl B Ma-
rasviH BepHyTb AeHbrn? MouTun No60oli nonaeT.

A Tenepb NpeAcTaBMM, YTO Bbl MPULLA B MarasvH ¢ ABYMSI CbIHO-
BbSIMU-LLECTUNETKAMMN, Y KOTOPbIX AABHO HAcTan 4yac HeBHOro cHa. Bbl
npunapKoBanMch ganeko oT BXoAa, B MarasuHe nofHo Hapogy. BepHys-
WKMCb C MOKYNKamMn B MalluuHy, Bbl MOHMMaeTe, YTO BaM Aann BOCEMb
AVLWHUX f0nnapoB caayu. MoiigeTe N1 Bbl 0TAaBaTb BOCEMb [,0/1/1aP0OB?
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Bbl B NpOoAyKTOBOM MarasmHe CO CBOMMW LUECTUNETHUMW 6IM3HEL,aMN,
KOTOpble KanpusHMyalT U XOTAT craTb. Bbl NpunapKoBannch faneko oT
BX0Ja, B MarasunHe tonna. [o>kab NbeT Kak n3 sBegpa. Korga Bbl goctaeTte
MaKkeTbl U3 TENEXXKWU, OANH U3 HUX PBETCHA, U HECKO/IbKO MOKYMOK najaeT
B/IyXYy- CeB, HAKOHeLL, B MalLUVHY, Bbl MOHUMAaeTe, YTO Kaccup Bblgan Bam
BOCEMb NLIHNX J011apoB caayn. MNMongeTe Bo3BpawaTb?

Bbl B MpOAYyKTOBOM, BalUW LUECTUNETHUE 6IN3HEL bl XHbIYYT, MallnHa
CTOUT ganeko OT BX0Aa, B Maras3mHe tonna. JoXab beT KakK U3 Begpa,
y Bac rnopsancs MnakeT, HECKO/IbKO MOKYMNOK ynano B ny>Ky. Kaccup Bam
Harpybun. Bbl y>ke Ha nonyaca onasgbiBaeTe AOMOM, rae Hy>KHO Bce Nog-
roToBMTb K Npa3gHOBaHUIO AHA POXKAEHUS Balnx 6/M3HeL0B. YCeBLUNCH,
B KOHLE KOHL0B, 3a py/b, Bbl 06Hapy>kvBaeTe y cebs BOCEMb NINLLHUX
nonnapos cgayn. igem obpatHo?

B Kakov MOMEeHT Bbl Ha4UMHaeTe AyMaTb MPUMEPHO Tak: «Boobuie-To
oTCUUTBIBaTb cAady —He mos paboTa. /1 Bocemb 6aKcoB AN 3TOro Ma-
rasmHa Hu4yero He 3Ha4daT. Bo>ke MO, A TaK MHOro Tpayy B 3TOM mara-
31He, 'Y HUX NOCTOSAAHHO NOKYyrako, He 6eAa, eCNy 4 He BEPHY 3T BOCEMb
6aKcoB».

1 yBepeH, UTo Bbl cHMTaeTe cebsl YECTHLIM, 3TUYHbLIM, BbICOKOMOPa/ib-
HbIM 4YeioBEKOM. HO B 3TOM npuMepe Bbl TOMbKO YTO YKpann [eHbrn
M onpasAann CBOW MOCTYMOK, HA Ha MWUF He MepecTaB cuMTaTb cebs
YeCTHbIM, 3TUYHbLIM, BbICOKOMOpPa/ibHbIM — MOKa s BCe He MUCMOPTUII.
34ecb-To U 3apbiTa cobaka. J1lo60i M3 Hac HalgeT cnocob onpaBaaTb
CBOW AYPHbIEe MOCTYMNKN N He cunTaTb cebs HU /MHKeL0M, HN MOLLUEHHWN-
KOM, H/ BOPOM.

[eno BTOM, 4TO ecTb TpM KaTeropuu nogeii. 5%4enoBedecTBa ycTpoe-
Hbl TaK, YTO B MPUHLUMMNE HE MOTyT BpaTb, MOLUEHHUYATb WX BOPOBAaTh.
He criocobHbl. [laxke ecnn TakKol 4enoBeK ymupaeT OT rofioga v ysngut
6yxaHKy xneba, BbiNMaBLUYIO U3 X1e6HOro dyproHa, oH non6epeT ee u no-
6eXXUT 3a hyproHomM, 4Tobbl 3aKNHYTb Xneb 06paTHO. Bbl MOXKeTe nonbi-
TaTbCHA HAHMMAaTb TONbKO TaKUX Nito4eN, 1, KCTaTu, CyLLecTBYIOT TeCTbl Ha
YECTHOCTb, KOTOPbIE MOXXHO MCNO0Mb30BaTb NpY HaiMe. HO BEPOSATHOCTb
TOro, YTO Bbl CMOXKeTe HabpaTb BCeEX COTPYAHMUKOB 1 NOCTaBLLUKOB TO/b-
KO 13 3aTux 5%, B ny4ywiem cnydae, coctaBnset 5 npotus 95. CnaboBaTtbie
waHcbl. K ToMy >Ke naToform4ecku YecTHbIe I04MN 3a4acTylo OKasbliBa-
toTca 6ecrnonesHbl, Kakylo paboTy UM HWU gail, MOCKONbKY noyTu ntobas
paboTa TpebyeT CUTyauUMOHHON 3Tuku! Bawa cekpeTaplua gomkHa
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coBpaTb, YTO Bac HeT B odiuce, Korga Bbl eCTb. Ecnn Bbl JaHTUCT, Ball
aCCUCTEHT A0/mKeH n3obpaxkaTb, UTO €My OYEHb MHTEPECHO ClyLlaTb
6eCKOHeYHoe NoBecTBOBaHME MmUccUC NMepcMMOH O TOM, Kak ee BHYK
3aBepPHY/ COCeCKYH0 KOLLUKY B dOnbry. PeKnaMmHOMY KonupanTepy Xopo-
Lo 6bl NpuberaTb K «MNO3TUYECKMM BOIbHOCTSAMY, OMUCbIBas OCTOMHCTBA
BaLLKVX ToBapoB.. /1 BoobLe, 3aHYyA/IMBbIE CBATOLUW N HECTUGAEMble NpaB-
[onto6bbl - He camas NMpUATHasA KOMNaHus.

Ja, n K Ballemy CBefleHNIO, HUKOrfa Henb3s 6bITb YBEPEHHbLIM, YTO
YenoBeK AeACTBUTENbHO OTHOCUTCSA K KaTeropum noaen ¢ BpoXKAeHHOM
YECTHOCTbIO. Y MeHS 6bl/l KNIMEHT, KOTOPbIA HaHMMan Ha paboTy TONbKO
TaKNX >Ke PEBHOCTHbIX XPUCTUAH-eBaHIe/IMCTOB, KaK 1 OH caMm, 1 s BUAET,
4yTO PaboTHNKM 06BOPOBBLIBANN €ro HelaaHo. Ja He 6yeT penurmo3HocTb
BNATb Ha TBOW BbIGOP NpU HaiMme COTpyAHMKA. KaTonnyeckue nepapxm
Arann v nnennu UHTPUrKy, 4To6bl 3amMATb HELLYTOYHbIA CKaHAan co CBs-
LW eHHnKamMu-negoduiamm, 3atem 6e3>KanoCTHO 3aTKHY/N XXepTBaMm PTbl,
HY a noToM UM NPULLNOCL YKPACTb MUMNNOHBI, COBPaHHbIE C MPUX0XKaH
B Ka4ecTBe Mo>KepTBOBaHUM Ha «406pble Aena» LePKBU, YTOObl OTKYNUTb-
CA OT >XKepTB U UX aABoKaToB. [n15 Takux Beller ecTb TOUHble TEPMUHBbI:
waHTa>X N opraHn3oBaHHasA NpecTyYMNHOCTb.

Cpeaun eBaHrenncToB Mbl UMeNu yAoBONLCTBUE HabnogaTtb Jknma
Bakkepa n Tammn ®aii, 6ecnedyHo npogasLunx 860% oA4HOr0 M TOro >Ke
Tarimwepa, CBarraptalu Toro napHs, KOTOPoOro 3acTyKanm ¢ My>XHNHOWM-
MPOCTUTYTKOW. ITOT BeCeNbIN CMINCOK HauMHaeTCcsl U3 rNyobuHblI BEKOB
M YBEPEHHO CTpeMuTcsa B byayuiee. A Mor 6bl MPOAO/IHKNTE U MO oYepeamn
OCKOPOUTb KaxKAyHo PeIurno3Hyto opraHmsauunio. Ecnm 9 Hn4ero He cka-
3an o Ballei, He cnewwmnTe ropauTbcs. PoKyc B TOM, UTO «BbICOKOAYXOB-
Hbl» dhacas abCcoNOTHO He rapaHTUpPyeT HU YecTU, HX AOCTOMHCTBA. [a
He Oyfelwb Tbl CAMLLIKOM [OBEPYUBLIM U K NIOAAM Ha OTBETCTBEHHbIX
rnocrax — CKaxkeM, K lOpUcTam U CyAbAM, KOTOpble Jal0T KNATBY 3allin-
WaTb 3aKOH, NNXN K BbIGOPHBIM YNHOBHMKAM, Ha4yMHasA ¢ Mapa U 3aKaH-
unsBada npesngeHTom CLUA, n He ogHUM. «A He XKYNIUK». «H He COCTOoAN
B CEKCYyallbHOW CBSA3W C 3TOW >XEHLMHOW»2

1TenenponoBegHuka Jxkummun CBarrapta gBaxkAbl yanyanu B TOM, YUTO OH npuberaeT
K ycnyram npocTUTYTOK.

" MepBasa unTaTa M3 nNnpecc-koHepeHUunn Prnyapga HukcoHa Bo BpeMs YoTeprenTcko-
ro ckaHgana. Bropaa npuHagnexxut bunny KAMHTOHY n oTHocUTCcA K MoHuKe Jle-
BUHCKW.
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I‘Iop,aBnmou_l,ee 60/1bLWLINHCTBO TEeX, KTO KNAHETCA, 4TO BXOoAUT B 5(%),
KOTOpble He BPYT N He KpaayT, BpeT. BeposATHocTb 95 k 5.

EcTb ewe 5% ntogeit, KOTopbie BPYT, MOLLEHHUYAIOT 1 BOPYIOT OT NpU-
poabl: MOCTOSAHHO, B NKO60W CUTyauumn, AadKe KOraa UM 3TO He Ha Monbay.
OHM He moryT HE BopoBaTtb. lHOrga nx MO>XHO BbIYUCIUTL C NMOMOLLLIO
TECTOB UM CrpaBUBLUNCHL MO NPeXXHeMy MecTy paboTbl. OAHaKO LUaHC
BCTPETUTLCA C TAKUMU HEUCTIPABUMbIMU MNepcoHaXkamMy TOXKe COCTaBNsA-
eT 5npotms 95.

Bcs npo6nema B ocTasibHbIX 90%, K KOTOPbIM OTHOCUMCS U Mbl C BaMW.

Ham ¢ BaMu, UTOGbl COBEPLUUNTbL Kpaxky, HY>XHO TpW ycnoBus:

1) MHUMAas NN peanbHasa HYXAa;

2) BO3MOXXHOCTb onpaBaaTb CBO MOCTYMNOK;

3) yBEpEeHHOCTb, YTO KpaXka CoifeT C pyK.

Mbl noAXoAUM K riaBHOMY BOMPOCY: Kak 3a4efiaTb Ablpbl, MPOTOYEH-
Hble B Bawlem 6nsHece BopamMmu.

CHavana Hafo onpefennTb, YTO TakKoe Kpaxka. B MpogyKToBOM Mara-
31He eCTb O4YeBUAHbIE KPaXKy —Harpumep, Korga npogasel, cbefaeT ToBap
M He NNaTUT 3a Hero. 3TO Ha3bIBAeTCA «KPbICUHI. KakabIi N3 COTHWU NpPo-
[aBLIOB eXXe[JHEBHO CbefaeT rnayky rneyeHbs, OAUH NaKeTUK Y1rcos, OOVH
LIOKONaAHblA 6aTOHUYMK 1 3annBaeT 3T0 6aHKOW KOKa-Kofbl. JonycTum,
aTo 3 ponnapa. 300 gonnapos B AeHb, 109 500 gonnapos B rog. Ho gna
TOro, 4Tobbl BO3MECTUTb KOMMaHUY 3Ty CyMMy, npojasuam rnpu cylie-
CTBYIOLLEV peHTabenbHOCTU NX TPyAa HY>KHO nNpogaTb ToBapa Ha MUIN-
OH ponnapos. To ecTb nony4vaetca Kpaxka MunnnoHa fonnapos. nm
KOrga no-KpyrnHoMy 1 BHarnyto: Tawart 4OMOW CTeliku Kopo6kamu. MNntoc
ele 80 c YeM-TO pa3HOBUAHOCTEN O4YeBUAHbIX KpadK. A eLle B MarasmHax
M Ha ApYTrUX NpegnpusaTmax oOTKPbITO MPOMCXOLAMUT BOPOBCTBO, HA KOTOpPoe
Xxo0351eBa 06bIYHO He obpallaloT HMKaKoro BHUMaHuA, — BOT, Hanpuwmep,
COTPYAHNK CKOMMPOBa LLWKO/bHbIM A0KNa4 CBOero pebeHKa Ha oOMCHOM
KCepoKce: HEMHOI0 BaLLeil bymaru, Balmx YepHW/, BaLlero aneKTpuyecTsa,
rnos4yaca ornsayeHHoOro samm paboyero BpemMeHW. HakoHel, BO3MOXXHO,
camMoe oracHoe —3TO Heo4YeBUHOE BOPOBCTBO, 3a KOTOPOe AaxKe He npej-
YCMOTPEHO HakasaHus: HaunHasa ¢ Kpadky TyaneTHo 6ymaru (y MeHsl eCTb
oTAMYHasA nctopms 06 3ToM) N BpeMeEHM (Macca NPUMEPOB; Yepe3 MUHYTY
S BEPHYCb K 3TOM TeMe) M 3aKaH4MBasi caboTa)keM BalUUX PeKIaMHbIX
Y MapKeTUHIOBbIX MHULMATUB (MPUMEPLI S CKOPO npuseay).
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EcTb TONbKO 0AMH cnocob
3aTKHYTb Ablpbl

Bbl He MOXKeTe KOHTPOAMpoBaTb MHUMbIE U pealnbHble HY>XXAbl
OKpY>Xar LW mnx.

Y MapTbl CTioapT1lHe 6b110 HY>KAbl B 3T1X 10 Q0D [011apoB, Korga oHa
CAYPY PUCKHYyna penyTtaumeil, MapKoi 1 BCeli CBOeW MMnepuen n Boc-
nosb3oBanach MHcaaepcKoil nHhopmaLmeil B 6Up>KeBoiA Urpe, a MoTom
elwie oTnmMpanacb U B UTOore 3a NpenAaTCTBOBaHWE MpaBoCyAuI0 cena 3a
pelieTky. CobepuTe B O4HON KOMHaTe CTO MUIIMaphepoB 1 CripocuTe,
KOMY M3 HUX He XBaTaeT [eHer, —pPYyKu NogHNUMYT Bce. MNcuxoTnyeckas
Y HUX NOTPebHOCTb UM peasibHasA, HO OHa cyllecTByeT. [laxke ecnu Bbl
HaliMeTe Ha paboTy o4HUX MUINNapAePOB, BCe paBHO He CMOXKeTe cnaTb
CMOKOMHO (A&, OHM TOXKe CnonaktT KadKAbli N0 YNakKoBKe reyeHbs N He
3annaTAaT) —uTOo Y>K roOBOPUTL 0 BalMX COTPYAHUKAX C UX YPOBHEM [0-
XO/l0B U CKBEPHbIMU (PUHAHCOBbLIMY NpUBbLIYKaMn. Mexxay nNpoynm, 3Ha-
YMTeNbHas YacTb BHYTPEHHUX XULLEHUW 1 pacTpaTr Ha4ynmHaeTcsa c Toro,
4YTO HOCUTENb CUTYALMOHHOW 3TUKN CTaKMBAeTCA C HOBOW M OCTPOWA
3TMYECKOW AnnemMmmoii: Hanpumep, Cbio3eH 06HapPy>KMBaeT, UTO MY>XX He
nnaTun 3a UNoTeky, N Tenepb HY>XHO B TeveHVe TpUAuaTn gHel HamTun
raoe-to 20 QOO ponnapos, Y4Tob6bl He ocTaTbecA 6e3 goma, nnu bob nony-
YaeT 3BOHOK OT /IO6MMOro BHyKa, KOTOPOro TO/IbKO YTO apecToBanu,
BblHYB M3 MallUWHbl, HALLUMNTOBAHHOW CUNbHOAEACTBYOWMMM npenapa-
TamMn, Ha KOTOPble eMYy HUKTO He BbINUCbIBaN peuenTa, U TeNnepb HY>KHbI
5000 Ha afBoKaTa, a X HeoTKyaa B3ATb. [lepBas npobnema BCTaeT nepeq,
TbICAYEN amMepUKaHCKNX Cemeli exxeHeaenbHO, 0CO6eHHO 060CTPASCh,
Korpa cpaHble «<KoB6ou» TpU Hegenw nogpss He MoryT nobeauTs conep-
HUKa C HY>XHbIM NepeBecoM2 BTopas, ¢ Bapmauusmm, NpUMEPHO TaK e
00bl4Ha, 1 ee He n3berarwT fadKe NyyLlne ceMelicTBa —Hanpmep, CeMbS
AnbbepTa Nopa3 W BOT, Balla BMoJiHe MopsagovHas coTpyaHULa BHe3anHo
OKasblBaeTcA rnepes BbIGOPOM: Bbl U €€ IOM, Bbl U ee BHYK. Bbl He MO-

1MapTa CToapT (p. 1941) — n3BecTHas aMepukKaHcKasa Teneseayuas n nucartenbHULA,
B 2001 r. BOCMoO/Nb30Banacb MHcanaepckoi nHpopmaumnein Ana nrpbl Ha 6upxe, 3a 4TO
nonyyunna 5 mecsues TIOPbMbI.

2«[annacckne koB6ou» (Dallas Cowboys) — cyT60n1bHass KomaHga 13 r. Jannaca.

3CblHa 6biBLIero Buue-npesngeHTa CLUA Anbb6epTta Fopa, Anb6epTa Mopa-mnagluero,
B 2003 r. noMumMA apecTtoBasna 3a XpaHeHne HapKOTUKOB.
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XKeTe ynpaBfsTbh peasbHbIMUA UMW MHUMbIMU HY>XXAaMU COTPYAHUKA HU
yepes 3apnaTy, CKONbKO Bbl €e HU MOBbILLANTe, HU Yepe3 BOHYCbl, HU
yepe3 MOTUBALMOHHbIE CEMUHAapbl, HX Yepe3 MNOooLLpPeHUA 3a OT/INYHYIO
paboTy, HU 4Yepe3 AANTeNbHbIE B3aUMOOTHOLLEHUSA, HU YEPE3 Y/IEHCTBO
B O4HOM 1 Tol »xe uepkBn. HE moxkeTe.

[anee, cNoco6HOCTb onpaBdaTh KpaXky. Bbl He MoXkeTe ynpaBnsaTb
MbICNAMU YenoBeKa M NPOHMKAaTb B €ro U3Bpal,eHHy noruky. Bor,
Takylo, Hanpumep:

m [lay Hac uenas KomHaTta 6ymaruv ans Kcepokca. lNogymaelus, ogHa

naykal

m [a TyT uenblii cknaj Lwokonagok. Nogymaellb, ogHa NanTKa.

A 9 TyT BKa/blBal, NMoka OH (X035iMH) OTTArMBaeTCsa Ha NAs>e co
CBOel MoApY>KKoW/ TycyeTcs C NpusaTensMu B ronbg-kny6e / npo-
xnaxkgaeTcs Ha spMapke B Jlac-Berace, Kyaa 1 HUKorga He rnonaay.
N aTOT >KagHbIM y6no40K MHE Y>)Ke rof He noBbllwan oknag... f 3a-
CNY>XNN KOMMNeHcaumio...

w Cro3u, Kapon u Tag Tak genaroT. A 8 4YTO, PbDKUIA?

m OH CTOMbKO NYNUT C KINEHTOB, YTO BrMonHe oboigeTcs 6es...

B o6wemM, Bbl MOHANN.

A coueTaHme CUNbHOM HY>XAbl N FOTOBbIX OMpaBAaHUM —3To Y>Ke YTo-
T0. Korga s 6b1n1 pebeHKOM, Halla cembsl >XKuna BecbMa Hennoxo. Korga
cTan NogpocTKoM, Mbl 6egcTBoBanu. OTew, NpeBpaTuaca n3s «boratoro
nanbi» B «6egHOro nany»1B ogHo4acbe. HeCKoNbKO 1eT OH nepebuBancs
C OAHOW MNOXOM M HU3KOoOMNNa4YMBaeMol paboTbl Ha APYryHo, a valle
BCEro BKasbiBan Ha ABYX napannensHo. PaboTan Ha habpnkKe OKOH, Ha
3anpaBke. B MmecTHoI4 rocTuHumue cetn Holiday Inn 3aHnmanca ogpopmne-
HVeM 3an0B ANA 3acefaHnii n 6aHKeTOB, pa3HOCUA efy MO HOMepam.
Mo cpaBHEHMIO C ero NPeXXHNM 06Pa3oM >XM3HWN 3TO BbIN0 YHU3UTENIbHO
M Ts>keno. Ho oH Bcerga genan cBoko paboTy XOpPOLUO, HUKOrga He xan-
TYPWA 1 He gonycKan, 4Tobbl N10X0e HACTPOEHME CKa3bIBa/OCb Ha Kaye-
cTBe paboTbl. OTey, 6b11 «XOPOLUMM PabOTHUKOM». A eLle OH 6bl B NPUH-
uune ogHUM N3 caMbiX HeCTHbIX Nl04en Ha 3To nnaHeTe. EmMy 6bl HUKOT-
[a B rofioBy He MPULLIO KOro-HMGyab ob6okpacTb. Ho B TO Bpemsa gena

1ABTOp CCbINIAeTCA Ha 3HAMEHUTYI0 KHUTYy PobepTa Kuiiocakn u LLIspoH flekTep «boraTbii
nana, 6egHbIi Nana»r.
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y Hac WAn Hy ApPOCTO M3 PYK BOH MA0X0, M 3TO HWU ANA KOro He 6bINo
cekpeToMm. OH e34un Ha paboTy Ha MOell pa3Bantoxe, KOTOPY S Kynua
3a 25 gonnapos, NOTOMY 4YTO €ro MallmHa cnomanacb, U PEMOHT CTOUN
6bl HECKONbKO COTEH [0M1apoB, KOTOPbIX Y Hac He 6b110, a Ha 3anpasBke
Mbl 3340/Kanu UKy CyMMYy 3a 6eH3unH. [03ToMy Korga nana ogHasKabl
rnocne paboyero AHA Hallen Ha cuieHbe MalluMHbl 60/bLUYI0 YNaKOBKY
3aMOpPOXXEHHbIX rambyprepoB 1 KoOpobKy 6ynoyek, oH 6e3 NNLWHNX BO-
MpocoB OTBE3 BCE 3TO AOMOI, CKa3aB HaM, YTO 3TO «4aeBble». VX, KOHEYHO,
YKpan ¢ KyxHu 1 nNoAnoXXun B MalimnHy wed-nosap. Mo oTel, Aypakom
He 6bin. 3Ta NCTOPUSA MOBTOPSANACb PErynsipHO B TeUeHUe HECKONbKUX
MecsiueB. B octanbHOM nana 6b11 paboTHMKOM, KaKnx rnovckaTb. Beerga
Ha MecTe, HUKOr4a He onasfbiBas, 3Han CBoe Aefo, pasyMHO MoAXo4un
K paboTe, MOYTWN He HY>KAancs B HaA30pe 1 paboTan Ha CoBeCTb, 3a60TACh
0 KayecTBe 1 0 CO6/104eHUN TEXHONOTUIA. U B TO XKe BPEMS OH perynsipHo
coobuiHMYan B Kpaxkax. He comHeBatoCb, YTO MUIOCEPAHbIN LWed-noBap
He 3abbiBan 1 cebe B MaLLUMHY YTO-HMOYAb NONOXKUTb.

KoHeuHo, y nanbl 6b11a 0OTMEHHaA KONNeKLMA ornpaBaaHuii, nepeymc-
NATb KOTOpPble 34eCb S He CTaHy. A MOMHIO LWITYK AecATb, KOTOpPble OH
ornacun, Korga s ctan gonbiTbiBaTbea. EMy Mano nnataT; otenem Bnage-
eT 6onbllan Kopnopaumsa, npuHagnexawas éoratbiM 0AAM, KOTOpPble
nMponaky ynakoBKU CBUHbIX OTOUBHbIX NN AecaTn yHTOB budutekca
Oa>Ke He 3aMeTAT; HavyanbHUK —>KN06; N Tak ganee 1 Tak ganee, natoc
Halua ocTpas, ocTpas Hy>kja B efie. V1 Mbl gaxke gennnnce fobblyeii ¢ gpy-
roM CeMbMW, KOTOPbIV TOXKe 6bIn Ha Menn B To BpeMs. Po6buH lNyapl!

Mo npaBae roeBops, Nt060K N3 Bac HaBepHsKa NoBen 6bl cebs Tak e,
ecnu 6bl okasancs B NOAOOHOW cuTyaumn. BadkHO MOHATb: OHU — BopbI
Kak Mbl. HeKoTopble - Xy>e Hac, MHble KpagyT crnocobamm, KakMmMmn mbl
He cTanm 6bl. Ho MHOrMe KpagyT TOYHO Tak, Kak 1 Mbl 6bl Kpann. Tak 4To
HEeT NMPOCTOro AENEHMS Ha «XOPOLUUX» U «MJIOXUX» tofer. Mbl roBopum
0 90% nofen.

NTakK, Bbl HE MOXXeTe KOHTPOIMPOBAaTb HY>XXAbl NHOAEN U HE MOXKeTe
KOHTPONMPOBaTb NX OnpaBaaHus.

B Tex ceKTOpax pO3HMYHO TOproenu, rae paéoTtan Mol BbilleynomMs-
HYTbIli KNIMeHT —3KcrnepT No 60pbbe C KpaXkamMmu cpeguy nepcoHana, peH-
TabeNbHOCTb HACTO/IbKO HU3Kas, YTO BOpoBaTble NpoAaBLbl C Kypbepamu
KNagyT bBMHYIO BbIPYYKM MarasuHa cebe B KapMmaH —rpuyem, B 0Tinume
OT X03fIMHa 3TOro mMarasmHa, 6e3 BCAKMX BNOXKEHWI, PUCKOB, X/J10MOT
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OcTaeTcs TOo/IbKO YBEPEHHOCTb BOpa, 4To

eMy Bce coiifieT CpPyK. 3TO eAMHCTBEHHOE,

UTO Bbl MOXKETE U A0/IKHbl KOHTPONMPOBATb.
Brnpoyem, ecnm BaM HPaBUTCSA CMOTpPETb, Kak BOpbl
py6aT Bawy KanycTy, MO>KeTe >XUTb KakK paHblle.

c apeHpou, obopyaoBaHMEM U HaliMOM rfepcoHana. MoXkeT 6bITb, Y Bac
He Takas y>kacHas cutyaumsa. OgHako Bawmm paboTHUKAM N He HY>KHO
KaoKabl AeHb KPacTb MOMHOIY UK 6ecnpocbiNHO XanTypuTb, YTO6ObI Bbl
CTONKHYNUCb C MNepcneKTUBOWM BbIATM Ha MEHCUIO COBCEM He TakKum Co-
CTOATeNbHbIM YeN0BEKOM, Kak nnaHupyeTe. A noHUmaro, 60/bLWNHCTBO
BnajenbueB NpegnpuAaTUA 3Ta MbICb BPSAA NN 3aCTaBUT LLEBEINTLCA.
CTtpaHHoOe fgeno: 6M3HeCMeHbl, KOTOpPble BMaayT B APOCTb, 3aCTyKas CO-
TPYAHWKA 3@ Kparkel HanMuHbIX U3 KacCbl MW 3a pacTpaToil cpeacTs
C pacyeTHOro cyetTa KOMMNaHUM, CMOTPAT CKBO3b NManbLbl Ha Apyrue dgop-
Mbl BOPOBCTBA. MoTOMy AaBaiTe-Ka i KpaTKo npoberycb rno aTum gpyrum
dhopmam, 0T KOTOPbIX Y Bac, BO3MOXHO, 3aKUMUT KPOBb B XXuiax, U Bbl
peLunTe, HAKOHEL,, YTO TepneTb 3TOro 6onbLUe Henb3s.

BoT noyuunTenbHasa uctopus. Bnageney, KpynHow aygmMTopcKon dovp-
Mbl paspaboTan n Hayan NpPoBoAUTbL 06LLUMPHYIO MPOMOKaMMaHWIo C Bbl-
Aadvell nogapkKos. Korga HOBbIM KNMEHT obpallancs 3a pacyeTom Haloros,
eMy npeanaranocb Bbl6paTb cebe 04MH N3 NOAAPKOB: HA60P KYXOHHbIX
HO>XXel, 60MbLUYI0 KOXXaHY CyMKy, 6pacnet ¢ hmaHnTamm nam xopo-
LUeHbKMI ManeHbKUi dhoToannapar. Ha kaxkgom nogapke 6bi1 LEeHHUK,
n ctonnu oHn ot 50 fo 99 gonnapos. A eLle cpean KIMEHTOB pasbirpbiBa-
nacb nyrtesBka B Jlac-Berac, rge Bcerga MO>XXHO Becefio CNyCcTUTb BO3Bpa-
LeHHble Hanorn. Ha MapKeTUHIoBOM >XaproHe 3TO 30BETCA «CYLL,EeCTBEH-
HbIi 60HYC». Tak nAn MHade, Bnagenel, KoMnaHMu NoTpaTua Maccy CBO-
ero AparoLeHHOro BpeMeHM Ha NiaHnpoBaHme 3TOW akuum, HanmcaHue
TEKCTOB A/19 peKnambl, NpuaymbiBaHne doiaepos, pasmelleHmne obbaBe-
HUI N NpoBedeHMEe MOYTOBOI paccbinkn (MHBeECTULMA HoMep 1). 3aTem
OH NoTpaTwui okono 10 GO0[0NN1apoB Ha 3aKyNKy peKnaMHbIX Niowaaei,
nonnrpadguio 1 NOYTOBbIE pacxobl (MHBECTMLMA HOMepP 2). Tak>Ke Ha ABe
HeAenn NpoBefeHNs akuMnM OH HaHAN [OMOMHUTENbHbIX PaboTHUKOB
(nHBecTnyMAa Homep 3). OgHaXKAbl OH 3alluen B COGCTBEHHbIV KabUMHET
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C YepHOro xofa, HezaMeuyeHHbIi cekpeTapLUeil, 1 NoAcAyLwlan, 4YTo oHa
roBopwvia HOBOMY KINEHTY, KOTOPbI/ MpULLEen ¢ KyrnoHaMuy akuun:

— Hy, Bbl >)xe NMoOHMMaeTe, 4TO0 3TO0 BCe pa3Bogka? Moii 6occ
KyrnaeT 37T 0 6apax/o 3a 6ecLeHOK Ha KaKol-To pacnpojarke, K TomMmy
> e Bbl BCE paBHO MaTuTe 3a 3TOT NojapokK, NOTOMY YTO Hawu
ycnyru ropasfo gopoxke, yemy Tex> e H&R Block. A noe3sgky B /lac-
Berac, mory cnopunTb, BbiurpaeT KaKoW-HUbyab ero poac TBEHHUK.

M KNneHT noLuen BOCBOSCU.

Mony4nB Takoi ygap, Haw repoi pewunn U3y4nTb, Kak paboTatoT
ocTalibHble ero fan, U BbIACHWUN, YTO CeMepo M3 [AeCATN ayAuToposB,
paccunTbiBas KINMEHTY Hanoru, He coobuwiann (M He cobupanncb coob-
waTtb) eMy 0 APYrMX npegnaraeMbiX KOMMaHuen MHaAHCOBbIX ycayrax.
OAVH 13 3TUX ceMepblx 6pan ¢ KIMeHTOB B3ATKM B eCATb 40N11ap0oB 3a
TO, YTO obecneymBan UM NPUINYHYIO CKUAKY, 3aHMXXasA CTOMMOCTb OKa-
3aHHBbIX yCAyr.

OgHMM cnoBoOM, 3Ta hupma Kuiiena sBopamMu.

MpegnonoXkmnm, BRoXkeHus xo3sanHa (10 GO0 gonnapoB, NoTpayeHHbIX
Ha peknamy, n paboyee Bpems Ha 10 QO0go0nnapos) npusnekn 400 HOBbIX
K/IMEHTOB, Ka>Kablli U3 KOTOPbIX 06oLwiencs B 50 gonnapos. BbixoauT, npe-
JaBllee obLlee Aefl0 ceKpeTapLla, OTNYrHyB KMeHTa, ykpana 50 gonna-
poB? A BOT U HeT. Mbl He 3HaeM, CKONbKMM KMeHTaM oHa coobLmna ceoe
BUAEHME CUTYyaL MmN, HO Y>K TOYHO 6onblue Yem ogHoMY. Halu repoit, yuTs
3(pheKTNBHOCTL peKnambl U eLe HEMHOMO MOLUMWOHUB, 3aKNo4ni, Y4To
Takmx 6b1710 He MeHbLUe 50. BHaunT, yKpaaeHo y>ke 2500 gonnapos. Ho aTo
ewe 6e3 yyeTa ynyw,eHHOW BbIrogpl: 4OXOA0B, HE MOMYYEHHbIX C 3TUX
KIMEHTOB N peKnambl, KOTOPYto oHM HE caenann dupme cpean cBoux
Apy3ei n 3HakoMbIX. VI aHTupeknambl, KOTOPYI OHU cgenanun. MToro,
npegaTtenbHMLUAa yKpana Kak MMH1MMymMm 50 000 gonnapos. 370 6bifia Kpa-
>Ka-anBepcus.

M BOT 4UTO HEBEPOATHO: IMYHO BbIYUCINB BOPOBKY, 3TOT NMapeHb eLle
M 3awuuLan ee nepefo MHOW. Y Hee 6bln NOXONW AeHb. Mo>kanyii, oHa
npaea, 4TO0 3Ta akKuyna He I'IpOCb(—:‘CCI/IOHaJ'IbHO npmngymMmaHa " noxo>xa Ha
6anaraH. OHa y>e gaBHO Ha Hero pa6oTaeT. OHa noknasnacb, 4TO
6onblle TakK He 6yaeT. XappueT HY>XHO paboTaTb B npogakax. OHa
3apbiBaeT CBOlVi TanaHT B 3eMJl0.
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3ameTnMm, 4TO hmpma NPUHOCUT BRagesibLy okono 200 3D 4011apoB
YNCTbIMU. BbIXOANT, TONLKO 3Ta ceKpeTapwa ykpana 25% ero goxoga.

Pa3ymeeTcs, Bbl He MoXeTe cebe npeacTaBUTb, UTOObI Takoe 6e306-
pasune TBOpMAOChL B BalleM 6mn3Hece. Ho 3To He 3HAUUT, 4TO TaM BCe B NO-
psAake. 9TO 3HAUUT NULLb, YTO Y Bac Njoxoe BoobpakeHue.

KctaTtn, BOPOBCTBO HeE Bceraga ObIBaEeT CTO/Nb BOMUMIOLLLE. Bot, moXkeT 6bITb,
KaKOoM-HNOYAb LMHUYHbIV BOMIK MPOAaXK pacTneBaeT HOBMYKOB, paccKasbl-
Bad MM, YTO Bbl HN a3a He CMbIC/INTE, UTO Balla pekKnama rnpumBieKaeT
TONbKO NtobuTenen XanAaBbl, KOTOPbIM HUYEro HenNb3A npogatb, U 4YTO NO-
Ka3biBaTb KIMEHTaM Bally npe3eHTauunio —TOJ/IbKO AapOM TepATb BPEMA.
3TOT YenoBeK KpadeT Bawin fieHbrn. Vinun, MoxkeT 6bITb, 0gHa coTpygHuua
BMECTO TOro, yTOObI 063BaHMBATb naumeHToB, TOPYNT Ha Myspace.com nnn
JenaeT Nokynku K PoxxaectBy Ha eBay (a To n cama Tam cnerka nogrop-
roBbIBaeT), a OTUEeTblI 063BOHA NnoaaensiBaeT. OHa ToXKe KpadeT y Bac.

EcTb TONbKO oanH cnocob 3aTKHYTb Ablpbl N COrnAaAgaTb BOPOBCTBO. Bot
«NeKLMs 0 NALWKax», KOTOPYH 06bIYHO YMTaeT KIMeHTam MO Apyr-
IKCNepT:

ManeHbKUi O>XOHHU CUAUT AOoMa C MaMoi. bonblle HNKOro HeT.
Mama ucnekna AHO>XUHY WOKOMaAHbIX nalowekK. M pewinna cxoanThb
K MOYTOBOMY SALIMKY Y BOPOT 3abpaTb nucbMa. Ecny oHa xouyeT,
4TO06bl K ee BO3BpalLeHNIO MJ/IIOWLEK He CTasno MeHblle, eli CTOUT
no3egaThb ManeHbKOro J>XOHHU B KYyXHI U cKa3aThb: «>XOHHU, Mbl
Cc To60l ucneknu 12 nawweK K NnannHomy npuxony. He Tporai ux,
noka mMeHsi He 6yaeT. Ecim Tl cbewb XOTb O4HY, A Teb6s HakadKy.
A>KOHHU, fOoMa HeT HWUKOro, KpoMe Hac ¢ To60i. Hn nanbi, HU co-
6akn. Tonbko Thl U A. JaBai nocunTaem nawwku: 1,2, 3,4, 5,6, 7, 8,
9, 10,11,12. Tenepb A NoKgy 3a NOYTON. Thl OCTaHewWwbcsA oaMH. Kak
TO/IbKO 1 BEPHYCb, Mbl C T060 NepecynTaemM MJKLWKU 3aHOBO. Ecnn

MX OKa>keTCA MeHblle aBeHajuaTn, Tebe BNeTUT».

HauyHuTe nepecyYnTbiBaTb MK WKN —
M HEe OCTaHaBNMBaWTECH

OTOT COBET B HEKOTOPLIX CllydyasiX Haf0 UCMONHATb 6yKsBasibHO. JTO Ha-
3bIBaeTCA MHBEHTapusaums. LonycTuM, Bbl JAHTUCT. KaXkaoMy HOBOMY
nauMeHTy Bbl AapuTe TIOOGUK cneyuanbHol 3y6GHOIM nacTbl U akoH
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3y6HOro anmkcmpa. B Havane mecsuay Bac B LuKadgy 36 THo6mkoB v 36 thna-
KOHOB. Ecnn 3a mecsiy, y Bac 6b1/10 30 HOBbIX MaLUMeHTOB, TO B KOHLE Me-
csua 'y Bac AO/MKHO ocTaTbes 6 THOOMKOB M 6 6y ThlI04eK. BOMLLLUMHCTBO
OAHTNCTOB Nopy4atoT yYeT N 3aKyNKM 0AHOMY U TOMY >Ke COTPYAHUKY.
To ecTb ManeHbKUii JPKOHHW caM cuuTaeT MILWKN. U oH 6bICTPO C006-
pasnT, YTO MOX>XHO CTalMTb WTYYKY-APYrylo 6e30 BCAKOro pucka.

Ho, Kak npaBuo, NPoCcTOro nepecyeTa «NOLWEK» ObIBAeT Mano. Kpasky
BpeMeHU nnm caboTaxk BbisiBUTb TpyAHee. Ho Bce-Takm Mo>kHO. B rnaese 13
A Ny, KakK OTCeXXmBaTb MCMoNb30BaHMe KoMMbloTepa n VIHTepHeTa
1 orpaHunyvBaTb NPUMEHEHME Ha paboveM MecTe MOOUNbHbIX TeNned)OHOB,
Ha4YMHEHHbIX MY3bIKOI, dnibMamMm, UrpamMm 1 gake nopHorpadueri. Tam
MOET peyb 0 BUAEO- N ayaNOoHa6M0AeHUN, TaliHbIX MOKyNaTensax v Wnmo-
HabKe, KOTOpble MOMOratT BbIsIBNATb caboTayk M XalaTHOCTb. A BKAKYUMNN
BCEe 3TO B KHUTY He 3aTeM, YTOObl Bac no3abaBuTb.

He mory 3akoH4YUTb rNaBy, He pacckasaB MH6MMYH UCTOPUIO O Tya-
neTHoi bymare. [laBHbIM-A4aBHO 9 NPUHAN Ha Ce6s PyKOBOACTBO KoMMa-
HWeN, 3aHUMaBLLelrica pacnpocTpaHeHNEM ayANOKYPCOB Ha KacceTax: Mbl
3anucbiBany NporpaMmbl Mo Npogakam, MeHeI>KMEHTY, MOTUBUPOBaHUIO
M camMopas3BUTUIO MO 3aKa3aM nucaTeneil, NeKTOPOB, KOHCY/NbTaHTOB
M TPEHUHTOBbIX KOMMNaHuii. CKnag, rae Mbl XpaHuUanM BCO 3Ty NPOAYKLVIO,
6b171 Oropo>KeH 3a60poM M3 CeTKU-pabuLbl N 3aKpbIT HA TMFAHTCKUIA 3a-
MOK. MonacTb BHYTPb MOX>XHO 6bI/10 TO/IbKO MO4 NMPUCMOTPOM O4HOro U3
OBYX KNaZ0BLLMKOB, Y KOTOPbIX 6bIIN KIHOYW.

Uepes HECKOMBKO MecsiLeB paboTbl 4 3aMeTU/, YTO TyaleTHY byma-
ry, 6BymMma>kHble MonoTeHUa, MbIJI0 U MPOYYH0 6bITOBYH MeNoYb Mbl 3aKy-
rnaem BaroHamMmu. Bce 3T0 XxpaHUNoCh B KNafoBKe, yA06HO pacrnono>XXeHHOoM
BO3/1e BbIxo4a ¢ pabpuKu 1 He 3anmnpasLUeica HU Ha KaKol 3aMoK. {1 Bbl-
3Ban ynpasnstowero gabpmkoin n ckasan: «A BblYUCIUA, MOYEMY Yy Hac
Takasi HU3Kas npon3BoguTensHocTb. Cyas rno 3anacam TyaneTHoW byma-
r'M, KOTOpble Mbl pacxofyem, KaxKabii paboTHUK MPOCMXKMBAET Ha TONYKeE
no 6,8 yaca B AeHb». A Benen MeHeaXXepy 0CBO60AUTbL CKnag OT KacceT
M 3anepeTb Tam TyaneTHyK bymary. Pab0THUKN He CTaHYT KpacTb y4eob-
HWKW MO camMopasBuTuio. Ho TyaneTHyt 6ymary —He Borpoc!
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Pa3butblie OKHa,
paspyleHHbINn BU3Hec

Bonblwune gBepun gep>kaTcs HA Ma/IeHbKUX MeTsAX.

B. KnemeHT CTOyH, aBTOp KHUTM «Cncrtema ycrexa,
KOTOpas Bcerga pabotaeT»

amas nydywlas, npasamBas U nonesHas 6U3Hec-KHUra U3 BCeX, YTO
Cﬂ ynTan —aaTo 6onee 300 WITYK —KHUra Maiikna JfleBuHa «Pa3buTble
OKHa, pas3pyLueHHbIi 6u3Hec» (Broken Windows, Broken Business), 1 Bac
A NPM3bIBat0 TOXKE KYMNUTb ee, NPOYECTb N 3a4yMaTbCs. «Teopunto pasbnTbIX
OKOH», KOTOpas NeXXUT B ee OCHOBe, chopMynupoBanu B 1982 rogy B >Kyp-
HaNnbHOW cTaTbe ABa KpMMUHoora. Ee cyTb B TOM, UTO akTuBHasn 6opbba
JaKe C MenbYallMMWN HapyWweHNUAMW nopsigka, BpoAe Haanucewm Ha
CTeHax UAM MpasfHoro wartaHua Mo yamuam, MOXXeT CHU3UTb YPOBEHb
MPecTynHOCTW B paiioHe, MOCKO/IbKY HacefneHne yBUANT ApUHUUNNANb-
HYI0 No3uuuio Bnacteii. IrHopupoBaHe MenKnx NpecTynjieHun aBTopsbl
TEOPUN CpaBHMBaIN C Pa3bUTbIMU OKHaMU B 30aHUN —3TO CUTHas, Mno-
6y>kKpalLWwmnii K ganbHewemMy paspyLlueHuto. o nx cnosam, ecnm ofHoO
pa3bnToe OKHO OCTaBUTb He 3aCTEK/eHHbIM, CKOPO NepebbioT 1 ocTanb-
Hble CTeKna B 34aHun, a KBapTal, rae Takme 3gaHusa CTOAT, 3axNecTHeT
BO/IHA MPEeCTYNHOCTU N Xaoc. Pa3buTble OKHa NoKasbIBaloOT, YTO Bnajesb-
uamM HeABM>KMMOCTU U MeCTHOI BnacTu HamneBaTb. 3akpbiBas rnasa
Ha Nofo6Hble Menoyu, o6LLEeCTBO NMPUBETCTBYET aHaAPXUIO.
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OcmesiHHast MHOTMMUW YNTaTeNs MU U3 CUCTEMbI NPaBoCcyAusl, 3Ta TEO-
pusi mocny>una mapy Heto-Mopka Pygonbdy [>KynnaHu OCHOBOM ans
€ro NMoINTUKN «HYNEeBOW TEPNUMOCTU» K N06LIM MpPaBoOHapYLUEHUSM,
no-HacTosiLeMy Bo3poauBLUel ropoa. B roabl npaBneHus [JpkynuaHu
uncno yeuiicTB 1 Apyrux TSXKKMX NpecTynneHuii B Holo-Mopke cHMan-
NOCb, XXYTKWI ropog cTan BrojaHe NMPUrogHbIM ANs XXU3HWU, 3HAMEHUTble
MecTa Bpoge Talimc-CKBep NMpeBpaTUINChL U3 OCTPOBOB MPOCTUTYLUU
1 HApKOTOProOB/M B MECTA POEHUS TYPUCTOB —U BCE 3TO HAYaN0Ch C Ha-
CTOMUYMBOr0 CMbIBaHUS rpadyuTV C BaroHoB MeTpo. Pacumctka Hblo-
Mopka Mapom [>KynvMaHu nogpo6Ho onucaHa B KHure fleBMHa Kak npu-
Mep A58 GU3HECMeHOB. JIeBUH roBOpUT, YTO B GU3Hece

«PasbUThiIM OKHOM» MOXKeT OKasaThbCA 3aMbl3raHHbIli NPUNAaBoK,
Hey/a4yHO BbI/IOXKEHHbI ToBap, HeynopsAo4YeHHOe MEHIO U paboT -
HUK-TpYbusaH. YT0-To MaTepuanbHoe, Bpoae 06/1ynuBLLEeRca Kpackm
Ha CTeHe, UM CUMBOINYECKOE —HanpmMMep, B3MMaHue ¢ nokynaTe-
neli Tosapa nnaThbl 3a 06cny>knsaHune. Korga KIMeHT 3BOHUT C BO-
npocom, Kak cobpaTb Befnocunes, a ero sacTasnanT 20 MUHYT
>KAaThb Ha MHUKN, —3T0 pasbuToe okHo. Korga nokynaTenbHULA
cnpalveaeT, NoYeMy OHa He MOXXeT BepPHYTb KO TOUKY, KOTopas
eii He nogowna, a eii oTBevalT: «Takue y Hac npasuna», —3TO
«Pa3buToe OKHO».

B o6weM, N3 ManeHbKUX Npobnem BblpacTaloT 6onblivie. HegaBHO
51 6bIn y cTOMaTonora. KnmHuka y Hero - 4ucto Tagk-Maxan: pocKoLu-
HbIV AeKop, Kodoe naTTe C nevyeHbeM 6UCKOTTU, (DOHTaH, CTeHa-aKBapuyM.
LOpy>XentobHbI nepcoHan B OTYTHOXKEHHbIX YHUopmax. Hag 3y6oBpa-
YebHbIM Kpecnom —42-A10MMOBbIA TENEBU30P C NIOCKMM 3KpaHoM. Bce
COOTBETCTBOBA/IO MO3MLMOHNPOBAHMIO Bpaya Kak «/yyLlero» Ha pblHKe
M ero BecbMa BbICOKMMU LieHaMW. Ho B yrny KabuHeTa, NpsiMo Haz 3TUM
KpYTbIM TeneBM30pOM, BUcCena ManeHbKasi nayTuHka. B gpyrom yray -
HaJopBaHbl N CMATblI 060U. V1 OKHO 6bIN0 rpPA3HOBATO. 3TN TPU U3bAHA
3anann MHe B F0/I0BY U COBEPLUEHHO BbITECHUIN cO60 BeCb GPOCKMIA
An3aiiH KnMHUKU. MNo3xke B 6ecefle ¢ KeM-TO U3 Apy3ell s 3aroBopun
VIMEHHO 06 3TUX «Pa3bUTbIX OKHaX».

3HaMeHUTbI KEHTYKKCKNIA KOHe3aBo/, rae s HECKONbKO NeT Aep>kan
nieMeHHbIX Kob6bln, MMeeT ANMNHHYIO-AIVHHYO N0Abe3AHYI0 A0POory.
Mo o6e CTOPOHbI JOPOrN TsAHeTCS 6enas U3ropofb B TPY NepeKnauHbl,
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3a KOTOPOI macyTcs nocHsAWMecs nowaaun. Xossesa 3aBoja HaHUMaKoT
cneymanbHbIX Nogel, KOTopble Lenblii AeHb 1 BCIO HeAento 3aHATbl UC-
KNIOUYNTENbHO OKpPacKow naropogeri. OHM HAYMHAKT C O4HOr0 KOHLA,
BbIKpALLMBAKOT BCIO U3ropojp, a mnoToM pa3BopaymBatoTCA U CHOBA KPaCcAT.
N30 aHA B fgeHb. 3ayem? «3atemM, — CcKasanm MHe X03fieBa, —4TO O Hac
CYyAAT N0 HalnM npsacnamy.

OHU Menu B BMAY, YTO eCNn NOAU BOCMNPUHMMALOT Balle 3aBefieHue
KaK «BTOPOCOPTHOE», Y>Xe He MMeeT 3Ha4YeHMUs, HACKO/IbKO XOpPOLUO Bbl
[JenaeTe CBOKO OCHOBHYIO paboTy, HACKO/IbKO MPOMECCNOHANBHO YXaXKu-
BaeTe 3a /oWaAbMu, CKONbKO NobegnTener NpomM3oLLo OT BalUUX >Ke-
pebuoB. JITeBUH NULIET, YTO BneyaT/leHUe —3TO UTOr o4HOro 6ernoro
B3rnaga. A 6bl fo6aBun: UAN OAHOMN CKasaHHOW BamMu rnynoi dpasbl,
o4HOro rpy6oro oTeeTa, MMLWHEN MUHYTbI OXXKUAAHUA. [JonycTMMoe Yumc-
N0 pasbuTbIX OKOH —HW 04HOrO.

[MTpekpacHasa o4epXUMOCTb

Mpoue roBops, Bbl A0/MKHbI HE TONbKO MPUHATb NOANTUKY «HYNEBOWN
TEPNMMOCTU» B OTHOLLEHUW Pa3bUTbIX CTEKON B CBOEM 6U3Hece. Bbl 10K -
Hbl 6bITb €0 0AepP>XKUMbl. CKaxkuTe cebe, UTO Menoyeil He 6biBaeT. Huuero
Henb3A CryckaTb Ha Topmo3ax. HuM ofgHOro coTpyaHmkKa, UCnopTUBLLEro
VMUK Bawleit KOMNaHun B rnasax KIneHTa, Heflb3s onpasgaTb «<Heyaau-
HbIM AHeM». KOHe4yHOo, 60/bLWWHCTBO BnagenbLeB 6M3Heca CKaxKyT, YTo
3TO COBepLUEHHO HepasyMHO. B KOHLIe KOHLIOB, KTO MOXXeT cebe No3Bo-
NNTb HAHUMAaTb NOAeN TONbKO ANA Toro, YTobbl KpacuTb 3a60pbl, MbITb
OKHa, HemMea/leHHO nojKrnemBaTb 060u: B o6WeMm, cnefuTb 3a TeM, YTO
roBOpsiT 0 BalleM 6M3Hece CTeHbl Ballell KOHTOPbI? HenpaBuibHbI BO-
npoc. Bbl He Mo>keTe cebe No3BoMNTbL HE HaHMMaTb Takux noaen. 3Tn
pacxofbl —HUYTO MO CPaBHEHUIO C TeMU MOTEPAMU, KOTOPbIE Bbl HECeTe,
KOrja BKnagbliBaeTe Ky4dy AeHer B peKnamy v MapKeTUHT TOMIbKO 3aTeM,
UTOObI KNNEHT, NEPECTYNNB NOPOT Ballelr (MpPMbI, TYT >Ke NOAYyUYU 0 Held
OypHoe BrneyaTneHne. OgHaKo HeyjauyHble AHN Befb BPeMs OT BPeMeHU
cny4dalrTcsa y Bcex, NpaBga? Hukakmx HeygauHbiX gHei! Bawwu nogun
OO/MKHbI MOABAATLCA Ha paboTe B MOAHOM 60eBOM FOTOBHOCTU, NN YXK
MycTb OCTalOTCA loMa, a OT «<HeyJa4yHoro AHsA» NycTb cTpajatoT ux 61m3-
Kue. 3To HUCXoAAWMI npouecc, Kak B Hblo-Mopke. Kak y [loHanbga
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Tpamna, 3HaMEHUTOro CBOUM O6C€CCI/IBHO—KOMI'IyI'IbCVIBHbIM noeegeHmMemM
n BCMblIWWKaMnN ApocTm nNo nosoay Manenien HeaKKypaTHOCTWN B €ro
BnageHuAxX, Tuna o4NHOKOro oKypKa Ha nosny Tyasneta. Bbl 40MKHbI 04ep-
>KMO, YNMOpHO N BOMHCTBEHHO, C OP/INHBLIM 3PEHUEM N KOLLIAYbUM C/NYyXOM,
LLKO/INTb, BOCNUTbIBaTb N HamnpaB/iATb CBOUX ]'IlO,CI,eI‘/’I.

Be3X A/TpcTH
McTMH-a Ne 5

N3psagHylo YyacTb «HyneBoi TEPNUMOCTU» BaM HaAeXXUT TPaTuTb Ha
nepcoHan. CHoBa uuTupyto JleBMHa (KypcuB Moii): «Korga coTpygHUK —
KTO 6bl 3T0 HU 6bl/1 —BPEAUT KOMMaHWUN, OH CTaHOBUTCA PasbuTbIM
OKHOM, Kako0Bbl 6bl HU 6blI NPUYMHBI €ro AeNCTBUIA, a BbI3BaHHbIA UM
apdheKT LOMMHO MOXKET PYUHMPOBATb BeCb BaLl GU3HECy.

A Kak Hac4yeT pa3yMHOWM TepnmMMOCTM K Ye/loBeYeCKUM cnabocTam,
oLImMbKam, HecoBepLUeHCTBY? [anbLue JIeBUH:

Y HblHEeLWHUX 6M3HECMEHOB 3aMeTHa TpPeBoXKHasi TeHAeHUuUs -
npowiaThb Hanepekop 34PaBoMYy CMbIC/Y... PAa60THUKAM fajke Ha
MWHMMAaJILHO oniaTe Hesb3s No3BONATh CNaTh Ha XoA4y, KOrga OHU
pa6oTalT c KIMeHTamu. Henb3s No3BosIATh UM TPaTUTh paboyee

PeKoMeH-AoBaHHbAW

M cToUuH MK Ne 5

Maiikn JleBuH Hanucan 17 KHWT no GM3Hecy, B TOM
uncne «Pa3buTtble OKHa, pa3pylWweHHbIN 6M3HEC»,
KOTOPY 51 OYEHb PEKOMEHAYH. 3a JOMOMHUTENbHOIA
nHpopmaymeli obpawaitecb Ha cailT www.LCOonline.
com unm www.BrokenWindows.conn.


http://www.LCOonline
http://www.BrokenWindows.conn
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BpPeMsi BMYCTYH: KaXK/blii KOHTAKT C KIIMEHTOM [O/I>KEH YKPenisiTb
penyTauyuio KomnaHuu. CerogHsi HefonmnycTUMO, YTO06bl 104N OT -
HOCM/INCh K paboTe Kak K 3aHATUI, 0TB/IEKALEMY 0T >KU3HMU...
B HalUM [HMW X03sieBa C/IMLLKOM Y>K He CrewaT YBOJSIbHATb. YBO/b-
HATb HY>XHO 60/1blLe. MHOTUX HY>XHO YBO/IbHATb HeMegeHHo. Mo-
yemMy? [la y>ke NMOTOMY YTO OHU He BbIMOMHAIT paboTy, Ha KOTO-
Py Bbl VX HAHMMAaIU.

AMUVHb.

Koe-uTo 0 MOpafibHOM aBTOpUTETE

MHoOro neT Ha3ag, KO MHe 06paTuica Bpay, PyKoBOAUTENb 60/bLLION KN-
HUKN MaHyanbHoI Tepanuu. Ero oropyano, 4To COTPYAHMKN MOCTOSAHHO
ornasfbiBaloT Ha paboTy, No34HO BO3BpaLlaloTcsa ¢ 06eeHHOro nepepbIBa,
Y, Kak ckasas 6bl JIeBUH, CNAT Ha Xo4y MO NOoHeAelbHUKaM U NATHULAM.
OH nmonpocua MeHs NPUIATU N NPOBECTU KOPOTKUI ceMUHap o «yBenaun-
YEHMIO NMYHOW NPOAYKTUBHOCTW», HAAEACb TakKuM 06pa3omM MCNoABONb
nodyanTb COTPYAHUKOB A06POCOBECTHEE OTHOCUTLCA K paboTe. 3aHATHe
HasHauuam ¢ 9 go 11 yacoB yTpa B cy660Ty, nocne Hero —He6OoMbLLION
naHy. Cam AVPEKTOP KINHUKW J0MKeH Obln 3abpaTb MeHA Ha MallnHe
oT otensa B 8.30 yTpa. OH npuexan B 9.05. A y>ke Kunen oT 3/10CTU. Y ohu-
ca Mbl oKasanuch B 9.20. A He cTan gaBaTb Ty MNpe3eHTayunio, KOTOPYHO OH
MPOCUA 1N KOTOPOW »aan. A oTkatan «06ieryeHHblii BapnaHT» U HEMHOTO
nopassnek aygutoputo. Korga Bce 3aKOHYMIIOCH, A CKasan TOMY OKTOpY,
YTO HaLlen KOpeHb 31a, N 4YTO 6efa He B COTPYAHUKAX, HO YTO HU OH, HU
A He UMeNM mMopasibHOro npasa B TOT AleHb YMTaTb NepcoHany nekummn
0 6epe>xHoM obpalleHun co BpeMeHeM 1 06 OTBETCTBEHHOM OTHOLLEHUU
K paboTe. Mol KNMEHT cam 6bi/l CBOMM Pa3buTbiM OKHOM.



[TABA 18

C gpyroii CTOpOHbIp
yXe Xopowo —
yXe XOopouwo

Bpay M0o>XeT MOXOPOHUTb CBOIO OLLUNGKY,
apxXMTEeKTOp pasBe 4YTo NOCOBeTYeT 3aKasunky
YBUTb CTEHbI MN/OLWOM.

Pp3HK Jlnong PanT

MepdekumoHn3am napanmayet. MNepdeKyMoH3M A0POro 06XoaMTCs.
W yBOAWUT B CTOPOHY OT peanbHOCTU GM3Heca, € ero nobegamMm u nopake-
HUsMK. Ero yacTo BOCMeBalOT B KHUrax M CEMUHapax Kak HEKNi CBATOM
paanb, K KOTOPOMY HY>XHO CTPEMUTBLCS BCHO YKU3Hb, OIHAKO ec/in TBOS
rnaBHas Lenb - MakcumanbHasi Ipubbifib, TO MOroHs 32 COBEPLLEHCTBOM —

ﬂ BCerga rnpusbiBald KJIMEHTOB HE rHaTbCA 3a COBEPLUEHCTBOM.

COBEpLUEHHO Uy>XKaas Tebe Lenb.

S TBepAo Bepro B NPUHLUM «lydllee —Bpar xopowero». U npu-
OepP>KNBaKOCh €ro rae ToNbKo BO3MOXKHO. Hanpumep, B 3TOM KHUTe peaak-
TOpbl U KOPPEKTOPbLI 6YAYT KOBbIPATLCA HE OAMH Mecsll,: 3aX0TAT HaBsA3aTb
MHe neanbHY rpaMMaTuKy U CUHTaKcuc, 6yayT CMOpUTb O KaXKaoM
HEMOIMTKOPPEKTHOM UM rpy6omM 060poTe, KOTOPbIV MOXKET 3a4€eTb XOTs
6bl 04HO CAMOHWUYTOXXHElLLIEe CYLEeCTBO, U, KOHEYHO, BO3HAMEPSATCS UC-
npaBuUTb BCE ONeYaTKn 40 eaNHOMN.
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CoOTBETCTBEHHO, MOEMY M3AaTENO, KaK 1 BOO6LLLE GONbLUNHCTBY U3-
patenein, TpebyeTca OT mofayroga A0 roga, 4Tobbl MOCTaBUTb Ha MOJIKU
MarasmHOB Y>Ke HafnmMcaHHY KHUTY. A AN cBoero 6mMsHeca s nuwy NATb
paccbl/IOK B MeCsiL, HECKO/IbKO KHUT B rofl, eXXeHeAe bHbI dhakc 1 He O4VH
[ecATOK 3a04HbIX KYPCOB eXXerofgHo. Bce 3To s TyT >Ke neyartar 1 pac-
MPOCTPaHAK, N TaM CTONbKO OMe4yaToK U OLKBOK, YTO KaKon-HMbyab
BOOBOM YUNKe —CUHEMY YyNKYy ANpuLuiock 6bl nonroga cuietb, He pas-
rmbasicb, UTo6blI X BbIYNCTUTL. MOsl HeuaeanbHas NPoAyKUUsS BMOMHE
ycTpamBaeT 60/ee cTa TbIiCAY AOBO/bHbIX, BEPHbIX N MOCTOAHHbIX KANEH-
TOB M MUTaeT HECKO/IbKO MpoLBeTarWwmnx 6U3HecoB, BKAKOYAD camMyko
MacCcoBYIO0 1 ObICTPOpAaCcTYLLYIO B CBOENM KaTeropmm naaTHyH NOYTOBYHO
paccbinky. LleHol HecoBeplueHCTBa 3Ta NPoAyKLMA 6bICTPO HaxoauT
pbIHOK. HO noyemy Moii He6e3ynpeyHblii TOBap Tak yCnewHO pacxoauT-
cs? OTBET NPOCT: MNOTOMY, 4TO NoTpebuTeneil ropasgo 60/blUe NHTEPECY-
IOT MOU LEHHbIE COBETbI, a TAKXKE NUX YMCNO N CKOPOCTb MOCTYM/EHUS,
YyeM NpaBUbHO paccTaB/ieHHble TOUKM 1 Tupe. U/ ewe NnoTomMy, 4YTO A Ha-
MEPEHHO MpPUBEYad MMEHHO TaKuUX TPEe3BOMbICAALWMUX KAMEHTOB. M no-
TOMY, YTO 51 HYTKO pearnpyto Ha nx OKngaHusa v Bcerga nato nm 6onblue,
4yemM OHU OXXuganu, n 6onblle, YeMm obewlan (3ameTbTe: He 60MbLUE, YEM
MO>XET CMepPTHbI YenoBekK. MpocTo 6onbLue, YeM obewan, 1 60MbLUe, HeM
OHW paccunTbiBanun). N ona MeHs, 1 A8 HAX MOe «y>Ke X0poLo» —60/b-
LLie, YeM «y>Ke XOopoLuo»!

TaK YTO HMKAaKOro CYLLHOCTHOrO MPOTUBOPEYNSA MEXAY «HU OO4HOro
OKHa pas3buTbIM» M «y>Ke XOPOLLUO —Y>Ke XOPOLLUO» HET. DT MONOXKEHUSA
abCcoNTHO coveTaeMbl. A CTbIKYHOTCSH OHW C MOMOLLbI «CTaHAApPTOB».

YcTaHOBUTE ONTUMa/IbHble CTaH4APThbl
ANdA cBoero 6nsHeca

leHepan HopmaH LLBapukond), KOTOPbIA NOBKO MPUBEN MEPBYIO BOWMHY
B Nepcnackom 3anmBe K 6bICTPOMY 1 Mo6eJOHOCHOMY 3aBepLUeHunto, ABa
roga BbICTynan BMecTe CO MHOM Ha Ny6AnYHbIX ceMUHapax, KOTOpbIX
y Hac cocTosanock 06wmm cHetom 30 nnm 40. Besaknia pa3 Mbl MPoOBOAUIN
BMecTe B rPMMEPHOM MO Yacy Win OKOMO TOro, U YyCMAEenm Hernnoxo no-
3HaKoMUTbCA. A cumTato, uTo LLBapukond —npsMoi yenosek, 6e3 Bcs-
KOro npurtesopcTtea. [103TOMYy fleKUNA 0 NNAepCcTBe, KOTOPYHD OH YunTan
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€ Kadpegpbl, TOYUHO OTBeYasa ero geicTBUsM Ha nosne 6os, 6e3 cnywartenei
1 Bngeokamep. M B oTanume oT Tex TIOMAKOB, HTO KpoNatT Ha 3Ty TeEMY
KHWKKN, OH AeACTBUTENbHO NPUMEHSAN CBOV MPUHLMIMbI B PeanbHOW
>XM3HW. B cBOeli peun oH nogyvepkmBa, 4To B 6usHece onbKa, Kak npa-
BW/O, MPUBOAMUT TONbKO K MnoTepe geHer. Ha BoliHE — K NMOTepe >XU3He.
W rosopwun, 4TO rnaBHbI hakTop, NO3BONAOWMI cbepeyb KakK MOXKHO
60/bLUEe CONAATCKUX XXN3HENM, MPUTOM YCNeLHO BOKA 1 nobexkaas, —aTo
«cTaHgapT». f NonNpocwun ero B YacTHOW 6ecefie MOACHUTL 3TO yTBEPXKAe-
HVe, 1N reHepan cKasal, YTO «HI0aHCbl» X0PoLN ANA Tperna noj curapy
M BUCKU, @ «TMBKOCTb» —3T0O NyThb B TPACMHY. B ycnoBusax peanbHoro 6os
camoe nyduiee, 4Tobbl NOAM 6bIIN NPUYYeHbl N YMeENN AelcTBOBaTb
B paMKax HerpepeKaembiX NpaBul N MHCTPYKUUIA. A yBepeH, 4To B 6n3-
Hece BCe TOYHO TaK >ke. Hebpe>XHOCTb MOXKET CTOUT >KU3HMU.

TonbKoO Bbl (M Baln KAMEHTbI) MOXKeTe 3afaBaTb CTaH4apThbl BallemMy
6n3Hecy, 4TObbl OH CTan MaKCUManbHO yCreLwHbIM Ha pbiHKke. Ho 3apa-
BaTb MX HY>XHO.

MocmMoTpUTE Ha pecTopaHHbIv 6usHec. Tam ecTb McDonalds —orpom-
Has, ycnewHas 1 fake rocrnoicTBylolas Ha pbIHKe MMMNEPUs, MPOYHOM
OCHOBOW KOTOPOW CNy>XUT cpegHeHbKasd efa. /1lo6oi n3 Hac, 6yab y He-
ro Aake KypuHble MO3rU, >XU3HEHHbIA ONbIT AeCATUNETHEro pebeHkKa
M X0TH 6bl Napa-Tpoiika BKYCOBbIX COCOYKOB, MPEKPACHO 3HAET, YTO BO-
Kpyr NO/IHO HOPMa/bHbIX MeCT, rae raMbyprepbl BKyCHee. 3TO He CEeKpeT.
McDonalds v ero KnmeHTbl 0rOBOPUINCL O CTabUIBHOM CpefHeM Kaye-
CTBe eflbl, HN3KUNX LeHax 1 6bICTpOM ob6Cny>XmBaHun. 31O cTaHOapT.
TpaTtuTb AeHbIV 1 BpeMS, 4TOBbl raMbyprepbl CTann BKYCHEe UK CBeXXee,
ana McDonalds 6b1/10 661 6ecCMbICIeHHbIM MOTOBCTBOM M PasHOBUAHO-
CTbIO Napanm3ytoLLero nepheKUMoHmn3mMa. YnyyLimilb BKYC —Hen36e>XXHOo
MOBbICATCA LieHbl N yNaAeT CKOPOCTb 06CNY>XMBaHUSA, TaK 4TO BPAL U
ny6amkKa oueHUT cTtapaHusa. Ho cTelikxaycbl Bpoge Palm nam Smith and
Wollensky 3akitounam co CBOMMN KNMEHTaMM COBCEM MHbIE COrnalleHuns.
Tam xo35eBa 06A3yIOTCA rOTOBUTb OT/INUHYIO €dy, & KNIMEeHTbl He BO3-
paxkatoT nofoxkaaTb, NoKa MM ee nNpurotoBaTt. OprumaHTbl 4OMKHBbI ObITh
CBeAyLW MK, APY>XentobHbIMU, BHUMaTEbHbIMM N YMeTb NoAaep>XaTb
6eceny, HO MefleHHOe 06CNy>KMBaHMe TOXKe BXOAMT B MakKeT. A eLLle B 3TUX
MecTax LIYMHO, Kak B afy, 1 3TO ToXKe B MopsKe Bellen. (XoTuTe Tuwn-
Hbl —nauTe B Flemings). Starbucks, Dunkin’ Donuts, Denny’s, Domino’s —
KadK[asa ceTb pecTopaHoB yCTaHOBMIA CBOU AOrM0BOPEHHOCTU C K/NEH-
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TaMn U Npuaep>XnUBaeTcs COGCTBEHHbLIX CTaHAAPTOB 06CYy>XMBaHUSA
KpaliHe pegKo 3Tu cTaHgapThbl npegnonaratT, YTO KaxKAbli acrnekT rno-
CTaBNsieMOro cepBuca A0MKeH 6blTb «<naeanbHbIM» U AaXKe NPOCTO
«OT/IMUYHbIM». KauyecTBO cBeEpX HEO6XOA4MMOro Mo cornalleHuto pegko
6yneT okynatbcs. OgHaKO HEBbINOMIHEHWE CTaHAAPTOB, OrOBOPEHHbIX
B corfnalleHun mexkay 6U3HecoM M MoTpedbuTensmMmun, gaxke camoe Maso-
3aMeTHOe, He ycrneewb W rna3oM MOPrHyTb, paspywnT 1 NoryouT TBOW
6u3Hec.

HaiiTu BONWEBHYIO TOUKY-YXe

To, 0 UeM NokigeT peyb HUXKe, HeobblvaliHO GnarogapHoe, X0TS U O4eBUA-
HO HenpocToe YMeHMe, XOTA UCKaTb TOUKY-Y>XKe BCe-Taku U BMONOBUHY
He TaK My4UTEeNbHO, KaK MPecnoByTy TOUKY IKn!

Touka-y>ke —3T0 TOUKa «Y>KEe XOPOLLIO».

Bawa nuaepckas posib — BblYUCAUTb, UTO BallnN KANEHTbI LEHAT
60/bLLIE BCErO, M YTO OHW LLeHAT MeHbLUe BCEro B OTHOLUEHUAX C 6U3He-
camu Tuna Ballero. He To, 4To Ba>kHO Ans Bac. He To, 4To, N0 BaLlemMy
MHEHMI0, AO/MKHO 6bITb BaXKHO AN151 HUX. A TO, YTO AeACTBUTENbHO BadK-
HO ANS HUX. YCTaHOBUTb, KaKue rpaHun Ballero 6usHeca galoT BO3MOX-
HOCTb BbI3BaTb Y KAMEHTa BocxulieHHoe «Orol», KoTopoe cTaHeT BallMMm
3aMeTHbIM KOHKYPEHTHbIM NPENMYLLLECTBOM —6€3 HEHY>XXHbIX U34ep>KeK
1 6e3 napanmsyroLero nepekLnoHmsma. 1 ACHo foHeCcTn cBoe 3HaHue
[0 OCTaNlbHbIX.

Bam HYy>XHO 06pecTn YeTKoe MOHMMaHWe, rae HaXoAUTCS ToUYKa-yXKe
ONA KadKAoro M3 acnekToB Ballero 6usHeca. 3gecb HauUMHaeTcsa Marus
BbicLLEero rnopsigka. C ee MoMOLLLbIO Bbl UICHUCINTE TO, 4TO Mano KTo U3
6M3HECMEHOB CMOCO6EH NCUYNCANTL. OYUCTUTE OT NefleHbl HeYBEPEHHO-
CTW, NyTaHULbl U CMYTHbIX NpeacTaBieHU U CO6CTBEHHOE BUAEHNE Be-
e, 1 «3peHne» Ballnx paboTHUKOB, MOCTaBLLNKOB N KINEHTOB. SicCHOe
M 4YeTKOe MOHMMaHue, rae HaxoouTCsa ToUKa-y>Ke A5 KadKA0ro acrnekra
BaLlero 6M3Heca —3T0 CaMblii MOLLHbIV NPOPbLIB B MEHEAXKMEHTE, KaKoi
TONbKO MOXeT 6bITb, U caM Mo cebe oH cTonT B 100 GOD pa3 6onbLue Tex
[JeHer, 4TO Bbl OTAA/IN 3@ 3TY KHUDKKY.

UT06bl y MEHSA HE OCTanoCb COMHEHW, UTO A BCe U3M0XKU MNOHATHO,
paccMOTPUM NpUMEPbLI TOUKU-YXKe B acrlekTe Toro, Korga u Kak 6bicTpo
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[O/MKHbI 0TBeYaTb Ha TenedOHHbIE 3BOHKW B pa3HbiX 6u3Hecax. AgBokKaTr
rn0 yronoBHbIM genam, NoOpy4YnTenb nog 3anor nav nuaplimk, KoTopbli
rnomoraeT 3Be3faM 3aMuHaTb CKaHfaibl, 04eBUAHO, AO0/HKEH OTBeyaTb
C MepBOro 3BOHKa 24 yaca B CyTKW 7 AHel B Hegento. LiBeTOYHbIA Mara3mH
MO>XeT oTBeudaTb ¢ 9.00 go 17.00, NATb AHEV B HeAeNnto, C TPETbEro UMn
YeTBEPTOro 3BOHKa —3a NCK/IIYeHneM 60/bLLUINX Npa3fHMKOB Bpoge JHA
Matepu nnn JHA cBaToro BaneHTrHa, Korga UMeeT cMblcn oTBedaTs ¢ 7.00
00 19.00 c nepBOro 3BoHKa. 149 6U3HecoB, KOTOPble NO/ly4YaloT OCHOBHYIO
Maccy 3aKa3oB Yepes3 raseTHble 06bABNEHUA (HANPUMep, CaHTEXHUKU N
MaHya/bHble TepaneBTbl), KakK NOKa3blBalOT XKeNe3Hble aMMUpUYecKumne
CBUAETeNbCTBA, YpeBATO OFPOMHbLIMU (PUHAHCOBLIMM MOTEPAMU He OT-
BeYyaTb Ha 3BOHKN KPYrnocyTO4YHO 6e3 BbIXOAHbIX N MAKCUMYM C TpeTbe-
ro rygka. KnmeHTbl, y KOTOPbIX €CTb CPOYHble MOTPEeO6HOCTN, He ByayT
OCTaB/IATb COOOLWEeHMA N XKAaTb. OHM MPOCTO NO3BOHAT MO cnejyrowemy
06bABNEHUIO, @ MOTOM MO clefylowemMy, Nnoka rage-HmMbyab He OTBETAT.
(Fropas3fo ahtheKTMBHEE, YeM rofiocoBas noyTta, paboTtaeT Nepeso 3BOHKOB
C OPUCHbIX TenepoHoOB Ha MOOWU/IbHbLIE HOMeEpPa COTPYAHUKOB UNN Ha
BHELUHWI KONN-LUEHTP, PA60THUKM KOTOPOro BOOPY>XeHbl NpaBu/ibHbIMA
cueHapuaAMM pa3rosopa 1 ynolHOMOYeHbl HadHayaTb BCTPEYU UMN XOTA
6bl rapaHTNPOBaTh, YTO K/IMEHTY NEPE3BOHAT B TeHeHWe onpeaeneHHOoro
BpemMeHU. Mexxay TeM MHOrve 61U3HecChl yNoMAHYTOro Tuna nepeHanpas-
NAT 3BOHKM Ha rofiocoByto nouTty 30% paboyero BpeMeHn 1 NMoCTOSAHHO
B Hepaboyee BpemA). A BOT KOMMaHUU, NMpuBneKarwoLme KINeHTOB cpes-
cTBaMU NPSAMOro MapKeTUHra v noctaBfsaloWme IKCNepTHbIE YCNyru,
npegnaratoLime nNpoaykKT, K BbI60pPY KOTOPOro KANeHTbl 06bIYHO MOAXOAAT
6onee TwaTenbHO (Hanpumep, (hMHAHCOBLIV KOHCANTUHT), KakK NpaBuo,
MOTYT ycnewHo paboTaTb Boob6Lie 6€3 >XMBOro rnpmema TeneddOHHbIX
3BOHKOB. /IM 40CTaTOYHO NPUHUMATb COO6LEHNSA, N Mepe3BaHMBaTb
B TeYeHMe KaKoro-To OroBOPEHHOro cpoka. B moem oduce y>ke MHOro neT
HUKTO He NpUHUMaEeT BXoAAL e 3BOHKNU. KIMEeHTLI Unn noTeHumnasnbHble
KINEeHTbl HE MOTYT MHe NO3BOHUTL 6€3 NpeABapuTelbHOro Ha3HavyeHUsA
BpeMeHn, KOTOPOro UM MHoraa npuxogunTca >aaTb Mo ABe-TPU Hejenu.
KnneHTbl komnaHuu Glazer-Kennedy Insider’s Circle gaBHO npuy4eHsbl
06LWaTbCcA C HAMM B OCHOBHOM MO (hakcy 1 3N1eKTPOHHOM NouTe, 1 3HatoT,
YTO eC/N 3BOHUTbL BXWBYIO, HUKTO He OTBETUT. KaK BUAUTEe, ToUKa-y>Ke
CHATMA TenedOHHOM TPYBKU HaxoanTCsa Yy pasHbIX 6M3HECOB B PasHbIX
MecTax! POBHO TaK>ke fief0 06CTOMT 1 CO BCEMM OCTalbHbIMMW acneKTamm.
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Balua 3agaya - HaliTy BCe TOUKW M MOCTPOUTL TaKOW CAMCOK 0COGEH-
HOCTel cBoero 613Heca, KOTOpbIi MOMOXXKeT NpPaBU/bHO ero NO3NLVUOHN-
poBarthb.

Balua ponb Kak MapKkeTosiora —obbeUHUTb BCe 3TN TOUKW B HETKOE,
MOHATHOE 1 NPUEM/IEMOE COrNalleHme ¢ KnmeHTaMn. PbIHOYHas no3nums,
peknama, MapKeTUHr, MHHOPMaLMOHHOE COMPOBOXKAEHWe, Ny6imKaumn
B Meana, Npojadku, 34aHnsa N MHTepbepbl —BCe, YTO NpeacTaBnseT BaLl
613HeCc, —A0/MKHO YyNPaBisaTb 0OXKUAAHUAMN K/IVEHTOB.

BoT BecbMa 04eBUAHbI CEKPET MNO-HACTOsILWEMY MPoLUBeTaoLLLNX
KOMMaHWM - Yy HNUX eCTb YeTKNE U HeABYCMbIC/IEHHbIe cornalieHms
c knmeHTamMmun. OTANYHbLIA NpuUMep - KomnaHuAa Southwest Airlines. ¢ 6bl
onmcan nx cornaweHue Tak: «6e3 efbl, HAKaKUX NPUMOYEK, AOBONbHO
YPOACKas 3arpys3ka B camofieT: ec/in Tbl YUyTb-UyTb 3a3eBavics, Tebe [0-
CTaHeTCHA KPec/no B cepefuHe; B NPUHLMMNE HaLUW caMo/eTbl — MPOCTO
aBTOOYCbl C KPbIbAMU, HO Mbl B fleneLlKy pacunbéemMcsi, 4Tobbl B3neTeTb
6e3 3a4ep>KKN 1 BOBPeEMSA NocajuTb Bac B MyHKTe Ha3HayeHus, a Bce
Heyf06CTBa NyTeLecTBUS HaLUW IO4N CMATYaT A06PbIM FOMOPOMY.

Y AuncHelineHA0B cornaweHve ¢ KIMeHTaMm ncyepnbiBaeTca onpege-
neHnem, KOTOpoe gan Hekorga cam YonT AucHei: «Camoe cuyacTinBoe
MecTo Ha 3emsie». TaM BCe BPeMs OpraHu3yloT Bceoblliee cyacTbe. CKa-
304HbIe NEPCOHaXKM pasfatoT aBTorpadbl, yCTpansaloTCA LWEeCTBUSA, 3BYUUT
pajocTHasa My3blKa, U KaXXA0MY COTPYAHWKY — BMAOTb A0 KNOCKEPOB,
KOTOpble MEHSAIOT AeTULLKaM CyBEHMPHbIE 3HAYKN, U MOAMETAbLLNKOB,
KOTOpble BCerga rotoBbl NEPBbIMU MPEAIOKNTL MOMOLLL Nt0o60MYy noce-
TUTENIO, KOTOPbIA BbIFNAANT pacTepAHHbIM, — MO3BOJIEHO M MOPYYEHO
rnpeBpaLLaTb HECHACTHbIX lI0Ael B CHACTINBbLIX, MOMEHTa/lbHO pa3peLlas
MX 3aTpyaHeHus. MocnegHnMin pas, Korga s Tam 6bi, 8 BUuaen, Kak B oye-
pean >kenaroLwmx nocMoTpeTb Ha MNayTo oAVH Manblll YPOHUA MOPOXKe-
Hoe n pacnnakancs. K Hemy TyT >ke MOACKOYUN ANCHEEBCKUIA NapeHb
M cKasan, YTo ceiivyac NpMHeceT HOBOE MOPOXKEHOe, KOTOPOe Yepes Mu-
HYTY W BPYYU. Y KaXK[0l No-HacToAWeMy YCAeLHOW KOMNaHUM —CBoe
YeTKOe cornawleHue ¢ KameHTamn. U anpekums, N KNMeHTbl PaBHO Mo-
HUMAIOT, rae HaxoasaTcsa TOUKU-Y>XKe. VI NOHMMaroT 0ANHaKOBO.

Balwla MmeHeaykepckas pofib - MepeBecTV 3TO cornalleHne B CUCTe-
MY YeTKNX CTaHOAapTOoB, MO KOTOPbIM paboTaeT BaLl 6U3HeC, N0 KOTOPbIM
NMpon3BoAATCA, YNaKOBbIBAOTCA U AOCTaB/AKTCA BallM ToBapbl, N0 KO-
TOopbIM paboTalrT Bawmn COTPYAHUKW U MPogaloT Baluy npogasubl. Bam
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HY>XHO YMeTb TOYHO 1 6ecrniepeboiiHO BbINONHATL COGCTBEHHbIE CTaHAap-
Tbl Bce 100% BpeMeHU U B TO >Xe BPeMsA He TpaTUTb BPEMS, IHEPruto
M OEHBI N HA MOUCKM COBEPLUEHCTBA NN «OT/IMHHOIO Ka4yecTBa», He npep-
YCMOTPEHHOrO CTaHAapTaMmy NN NMPEBOCXOAALLLErN0 UX. 3Hato, 3Hato, 3TO
3[0P0OBO MPOTUBOPEYUT TOMY, UYTO Bbl YUUTANIN U YTO CAbILIANN OT BCEX
3TUX 6NaroMbIC/IEHHbIX TEOPETUKOB B 0611aCTU KPeaTMBHOCTHY, NTnaepcTea
1 MactepctBa. Camble 3HaAMeEHUTbIE «y4EOHU KK NPEBOCX0ACTBA» MPOCnaB-
NAKT KOMNaHUW, KOTOopble CHavana npowseTanu, a NoToM pasopuinch
UM CKaTUANCb B ayTcaigepbl —He B MOCNEAHIO 04yepeab M3-3a Toro,
UTO TPaTUNMN Pecypcbl Ha MOroHIO, HEPEAKO YCMELUHYIO, 3a BbICOKMMU
CTaHJapTaMu KayecTBa, He NpeayCMOTPEHHbLIMWU COrnalleHuemMm mexay
KOMMNaHWeN N KNMeHTaMu, U He 0TBeYalLl UMM OCHOBHbIM YCTaHOBKaM
noTpebuTenen. 3T ctaHgapTbl obecneynBanncb AOPOroi LEeHOW npu
HWUYTOXXHON peHTabenbHocTn. CTpemieHne K abCoNOTHOMY COBepLUeH-
CTBY - cmMmnaTtuyHasa Teopus. Ho peanbHOCTb TakoBa, YTO BCe camble
ycneLuHble, cTabunbHble, LOMUHUPYIOLLWE HA PbIHKE U camble NMPUBbINb-
Hble KOMMNaHUM B NGO obnacTn 6usHeca HaxoAAaT Ana cebst Kakoii-To
onTMManbHbIl 6anaHc, Kak g onucan Bbiwe. OHM BbICTPanBalT BCeO6b-
EeMJTIOLLLY0 MaTpULy TOYHbIX CTaHAaPTOB M cobnogatoT nx. N He nbbkat-
CA NepenioHYTb CBOU >Xe COOCTBEHHbIE YCTAaHOBKU. Ecnn Bbl n3ydunTe
M NpoaHannanpyeTe AeCATOK-APYrOi yCMAeLWHbIX KOMMaHnn yepes aTy
npusmy, To 6bICTPO y6eamTechb B MOel npasoTe.

N HaKoOHeLl, Balla KOHTpo/aupytouiasi poib —obecneunTb cobto-
AeHuve cTaHgapToB. Be3 ncknwyeHnin, 6e3 yKIOHeHW, TBOPYECKNX pa-
UnoHannsauuii u nmnposumsaumnii. «0ObecneunTb» BCeEMU cpeacTBamu. He
TONbKO 0b6yyaTb noaeit (xoTs obyyaTb HY>KHO), HE TONbKO MOOWPSATb
(XOTSA HY>XHO 1 3T0). 3acTaBfATb.

3Ta po/ib HUKOMY He no ayule. MoyTu BCe cTapatoTcs YBUIbHYTb OT
Hee, OTHAAHHO BbiAyMbIBasd 060CHOBaAHUA CBOEMY [Ae3epTUPCTBY, MbIIKO
ero ornpasfpbliBas.

¥YBbl, 06 3TOW 0683aHHOCTU Bnagenbua 6u3Heca B KHUrax 1 neKkumnsx
Mo Teopuu MeHea>XMeHTa 6pelwyT 6onblue, yeMm 0 N60M gpyroi. Mo-
unTaB M MocnywaB 3TO BCe, PUCKYyeLUb 3aUMeTb HEXW/bIA KOMMNEKC
BUHbI. CTaTbn, KHUTN U CEMUHAPbl NMPOHM3aHbl COTHAMMN Mopa*KeHYeCKmnx
CY>XAEHNI TNa «eCn Bbl He AoBepseTe N04AM, TO KaK OHU 6yayT fo-
BEPATb BaM», <HeNb3s YyNPaBnATb KOMMaHMen, Kak THOPbMOW», «<BCE 3TO
ycTapeBLne MeToAbl, KOTOpble He cpaboTaloT C HOBbIM MOKONEHNEM»
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u T.4. Ha Bnagenbua 6nsHeca, KOTOPOMY U 6e3 TOro HeylTHO B poiu
uepbepa 1 04eHb XOUETCS HPaBUTbLCSI pabounM, KOTOPbIA He MOHVUMAaeT
WCTUHHOW NpupoAbl OTHOLLIEHUIA MeXXAy HaHUMaTeNeM U HAaeMHUKOM
n 601MTCA AaBUTbL Ha NOAeN, 3Ta LWIHATA AelicTBYeT KakK KoKauH. U He
MeHbLLIe KOKaMHa ornacHa Ans Hero.

Bena B TOM, UTO Kak Obl Bbl HM CTapasiuch BCce AenaTb NPaBUbHO
M NPaBUIbHO YCTPOUTL, ECIN He 6YAET KOHTPOSA U NPUHY>KAEHUS, BalLX
TPyAbl NOWAYT HAacMapkKy. /lo6ble MHBECTULMW MOTEPSIIOT B LieHe. Kaxk-
[0ro KAMeHTa Bbl PUCKYeTe YMYCTUTbL B 110601 MOMeHT. Be3 npuHy>kae-
HUsI BCE KNAaCCHble nieun, 61aropofHble NPUHLMMbI, YMHbIE MApKETUHTO-
Bble CTPATErMM TEPSAIOT CUNY.
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pucyHok 18.1. YeTbipe 0683aHHOCTM Bfafenbla GM3Heca B OTHOWEHUSX

C COTpyAHUKaMM

NlngepctBo (MoTUBaLUA)

Pa3 B rog, B Tpu, B NATb U B AeCATb:

+ Poxpatb reHepanbHble UAen.

+ BugeTb nepcnekTuBbl — Npo3peBaTb
TO, YEro noka He MOHWUMAT OCTab-
Hble.

+ GopmMynupoBaTh Lefb U MUCCHUIO:
«3avyem BooOWe 3TOT 6U3HEC?»

+ O603HayaTb OCHOBHbIE Lenu
W HanpaBfeHWs — HUKOrga He Tepss
W3 BUAY rNaBHOTO UMnepaTuBa —
npuébinu.

* BAWATbL Ha KYNbTYpHYIO Cpegy:

— NIUYHBIM NPUMEPOM U MOPaNbHbIM
aBTOpUTETOM;
— cTpaTernyeckuMmu nporpammamin

KoHTponb (NpuHyxXaeHue)

Kaxaylo MUHYTY, Yac, ieHb, Hedeno;

N BHe rpaduka no nwb6omMy noBogy:

* Bce koHTponuposartb

¢ Cnefutb 3a UCNOJSTHEHUEM
MPOTPAMMBI

+ 0co60 TwatenbHo OTCNEXNBATb
ncnonHexHne NMPOTPAMMBI Ha 3BeHe
MapKeTUHI-NPOAaxu

* Bce KOHTpPO/NIUPOBATh.

o [ucuMNAMHNPOBATL W, NPU HEO6XOAU-
MOCTHW, YCTPAHATb He UCMONHAI W NX
nporpammy.

* Bce KoHTponupoBaTh.

+ flo6uBaTbca cobngeHuns rpaduka.

* Bce KOHTpO/NIMPOBATh.

+ Co3paBaTb 06CTaHOBKY AN MaKCu-
MafnbHO! NPOAYKTUBHOCTH.

* Bce KOHTpPO/NIMpPOBATh.

+ flo6uBaTbCA HaMeYeHHOW NpubbIAK

MeHeXMeHT (BONaowWeHNe)
Pa3 B rog, B kBapTan, B Mecsl:
+ lepeBoAuTb TeHepanbHble UAen B:

— npakTuyeckne nnaHbl geicTBuii
W NpoeKTbl (BKAOYaA NnaHbl
Makcumusauum npubbinu);

— cb6op u pacnpejeneHue pecypcos,
Heo6X04MMbIX 4NA BbINONHEHMA
nnaHos;

— MPOTPAMMY, onucbiBak Wy, Kak
BCE JOMXHO fenatbes;

— NONUTUKY NOOLLPeHNi, NpU3HaHmuA
3acnyr, HarpaxaeHuin, NpUHYXAeHuns
1 HakasaHui;

— CUCTEMY OLEHKN W yyeTa.

+ Cornacosatb MPOFPAMMY ¢ oxugaHu-

fIMU, KOTOpble 3afaeT MapKeTHH .

o CNyXuTb MapKeTUHTy BCEMWU BO3MOXHbl-

Mu cnoco6amu

MapKeTUHT (NpUBNeYeHne nygepxaHue
KNMEHTOB, ONTUMMU3ALNA LeHHOCTE)
Pa3 B Heckonbko neT, pa3 B oA, kapTan,
Mecal, Hefent, AeHb; KaXAylo KamnaHuio,
KaXAbll NpoekT, kKaxjoe cobbiThe:

* MMpespawartb FeHepanbHble npaen
B «NO3NLMOHUPOBAHME» HA PbIHKE.

+ CocCTaBnATb COrNaleHns ¢ KAMeHTamm
no nNoBofjy BCEro T0ro, B Yem Bal
613HeC 0CO6EHHO ycnelweH.

+ [puBnekatb Hanbonee NOAX0OAALNX
1 BbITOAHBIX ANA 6U3Heca KNNEHTOB.

o OTKNOHATL HENOAXOAAWMX U HEBBITOA-
HbIX Ana 6U3Heca KANEHTOB.

* OpraHn4yHo o06beANHNTL peknamy,
MapKeTUHT, NPOAaXyW W BbINONHEHUE
NNaHoB.

+ O6ecneynBaTb ycnewHoe BbINONHEHNE
cornaweHnin, 3aKNI0YEHHbIX C KNMeHTa-
MU (NS yero obecneynTb MHTErpaynto
MAPKETWHTA ¢ MEHEAXMEHTOM
n KOHTPONEM)
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«Ho mMon 6usHec
COBCEM He TaKOoMWn..»

Mbicnb AHA: Ka>kjoe yTpo Bce Aypaku, KOTOPbIX Thl 3HaelWb, cobupatrTcs
BMecTe U COCTAaBMsAT MNnaHbl, Kak cgenaThb TBOK >XW3Hb ele TpyaHee.

KaxK0ro, KTO He MOXKeT NMPuObINbHO yrNpaBnAaTb 6M3HECOM MO Moae-
ynmvl, 06Ccy>kAaeMbIiM B 3TON KHUIE, NN HE NCMONb3YeT BbIUTPbILLHbIE
MapKeTUHIOBblE CTpaTernn, KOTopble S NPEACTaBASA B APYIMX KHUrax
n3 cepun «be3 gypakos», HallfeTcsa 3TOMYy CBOe ornpaBfaHue. Y Takux
6ercTBo OT peasbHOCTM HeEPeAKO HAUYMHAETCA CO BCTYMNEHMA «H ¢ Bamm
MOMHOCTLIO CornaceH» U BCerga BKAoUaeT B cebs hpasy «<Ho Mol 6usHec —
COBCEM [pYroii».

A cnbiWwy ee Tak 4acTo, YTO Y Hac C MOMMW KAnMeHTaMu 1 npeanpu-
HUMaTensamMm, NpuesKarwwWwmnmMmm Ha ceMUHapbl, 3TU CloBa CTaan CBOEro
poga Ae>KypHoI WyTKo. OAMH KAWEHT gake nogapun MHe 60nbLioi
XKEeNnTbIi 6aHHEp C 3TOW UAMOTCKON (hopMysnoi, 4TObObl 1 MOBECUN ero
B MEepEeroBOpPHON.

Bam HY>XHO yCBOUTb [B€ UCTUHbI.

MepBoe. HeT, 3TO He TaK. Baw 6mn3Hec - He Apyroi.
N Hn4yeih —He apyroi.

MpeycneBaHWe UKW pa3opeHue, NPoLBeTaHVE UK Npo3sibaHue o 60-
ro 6u3sHeca onpegensieTcss KOPOTKMM CAUCKOM OAHUX U TEX XKe peLuato-
WMX PaKTOpoB. EAMHCTBEHHOE BO3MOXXHOE MCK/IOUYeHNe — KOMMNaHuu,
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KOTOpble NPOU3BOAAT U NpoJalT NPOAYKT TONbKO ANA NpaBUTeNbCTBA
CLWA. Tam ntogn MOryT CTPOUTb KOCMUYECKNE YETHOKU, KOTOPbIe MOTOM
acTpoHaBTbl Ha opbuTe naTalT CKOTYEM C NMPUMEHEHMEM CTennepos,
M CNOKOWHO Mony4yaTb >KajoBaHbe W3 HaNoroB, 3amnnavyeHHbIX HaMW.
Ho Bce —NoBTOPAIO: BCe —OCTa/lbHble KOMMNaHUN BbIMNbIBAKOT NN TOHYT
B 3aBMCUMOCTN OT TOr0, CNOCO6HbI I OHW cnefoBaTb HECKONbKUM OC-
HOBHbIM MpaBuiam uUrpbl. Yem ckopee Bbl U36aBUTECb OT OTYMNSAKOLWEN
1 abcypaHOW Bepbl B TO, UTO Balll 613HEC —He TaKoW, KaK BCe, TeM CKopee
CMO>KeTe 3aMMCTBOBaTh lyyllmne Naen y camMmbiX pasHoo6pa3HbiXx KoMmna-
HUI 3a NpegenaMmm Ballero orpaHMYeHHOro MMpKa, U UCMOoNb30BaTb UX
LN ynydueHna co6CcTBEHHOro agena. 310 faet 601blI0e KOHKYPEHTHOe
NnpenMyLLecTBO, NOCKOJIbKY BCe Balllll KOHKYPEHTbl UMET O4NHAKOBO
y3KUii Kpyrosop. Pacwimpuvs cBOW, Bbl yBUANTE TO, YEr0 HE BUAAT OHWU,
npumeTe To, YUTO APYrve aBTOMaTMYECKU OTBEPraloT, U K CBOEW BbIroge
MCNOoJib3yeTe MeTOAbl, KOTOPbIX YypalTCsA BalUn CONEepPHUKN.

BTopoe. KTo xopollo npnaymbiBaeT onpaBgaHus,
HUKOT4a He CMOXET X0poLlo AenaTh AeHbIU.

370 ABa B3aMMOMCK/IIOYAOLWMX Habopa yMeHUA. HbITbe «<HO MO 613-
Hec —CoOBCeM Apyroii» —He 60/ee YeM onpaBjaHne cO6CTBEHHOMY MHO-
rofieTHEMY HeXXeNlaHWI0 YTO-TO NOMeHsThb. Kak 6bl >Xano6HO Bbl HU CO-
KPYLLAANCb O COCTOSIHUM COGCTBEHHbIX A€, 3TO BeAb Bbl HUUYEFO He XO-
TUTE MeHATb, TaK YTO Ny4lle NOManKuMBailiTe. 3HaeTe 4YTO: €C/M Bbl He
Y[0BNeTBOPEHbI CBOMMU A0X0A4aMU, NonpobyiiTe nepecumMTaTh CBOM OMpaB-
faHus. O6bIYHO 6efiHble MtoAM BecbMa 6oraTbl onpaBAaHUsIMUA.

Pe3c*aoc TH«as
McTMH-a Ne 6

OnpaBgaHus 1 nNpubblib HECOBMECTUMb

B kavecTBe OTCTYyNnneHNA 3amMeyy, YTO CKa3aHHOe OTHOCUTCA B MepPBYIO
oyepeab K BaM, HO KpoOMe TOro —u K Ballinm GAVDKHNM: napTHepam, Ha-
€MHbIM pa6OTHI/IKaM, avnepam. BopAacek ¢ nroAbMU, KOTOPble XOpPOLUO
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npuaymbIBaloT onpaBgaHus asi cebs U ApYrux, Bbl MOrpy>KaeTech B Ky/lb-
TYpYy COpBaHHbIX CPOKOB M HEBbLIMOJHEHHbIX 06ellaHnii, ynyLueHHbIX
KIMEHTOB, HECOCTOSIBLUMXCS NMPOAAdK, MYCThIX TpaT U 6eCrofe3HbIX X/10-
noT. B KOHLLe BCAKOW Urpbl KTO-TO NMo6exkaaeT, KTO-TO NMpourpbiBaeT. CUeT
nokasbiBalOT Ha Ta6no. CAUCOK onpaBAaHuii npourpasLlero Ha Ta6no
HMKOrAa He yBUAMLL. 3HaeTe novemy? MoTOMY UTO OHU He UMEIOT 3Ha-
yeHUs. N 3To —HacToAWMA Nnogxon Ans Ballero 6usHeca.



MABA 20,

KoTopyto Hanwucan ap. Yapnos B. MapTuHl,
ctomatonor, ynes MAGD, DICOI, FIADFE

MeHeoXMEHT
Ha cerogHsa M Ha 3aBTpa

€K Bbl COGMpPaEeTeCh OTKPbITb GM3HEC, B KOTOPOM GYAEeT 3aHAT KTO-TO
Eeu_q,e, KpoMe Bac, Bbl aBTOMaTU4YeCKN MpUHMMaeTe 0653aTelbCTBO
BecTU 3a co6oil 3Ty rpynny nogeii n ynpaensaTb et. [laxe ecnn y Bac
TONbKO OAWH MOAYUMHEHHbIN, Bbl JO/MKHbI UMETb COGCTBEHHbIN, YETKO
onpeaeneHHbI B3rNs4 HA MEHEKMEHT, a TaK)Ke NMAEPCKUE HaBbIKU.

Niogn —BaLl rnaBHbIV pecypc 1 B TO XXe BPeMsi Ballla rnaBHas cjepa
OTBETCTBEHHOCTU. EC/IN K/lOUYEBbIE U/leHbl KOMaHAbl pasfensoT Balln
Lenn 1 Baluu B3rNsiApl, BKNaAbIBaOT CU/bIl, TPYA U CTPAcTb B Balle Aeno,
TO ycrex o6s3aTe/lbHO NPUAET.

Ha gnarpamme Bbl BUAUTE LIMKN MaTpuLbl NMAepcTBa, KOTOPLIN A UC-
nosb3yt B CBOEM GM3HECE U KOTOPOMY 06y4ar CBOMX KIMEHTOB. JTa
AnarpaMmma HarisgHo NnokasblBaeT COCTaBsloLMe ycrexa nto6oro 61s-
Heca, He3aBMCUMO OT TOro, BeZleTe /I Bbl €r0 B OAVHOYKY WU/ Yy Bac ecTb
wTaT COTPYAHUKOB.

10p. Yapnb3 B. MapTuH —ocHoBaTenb komnaHumn Affluent Practice Systems. Ecnu Bbl
XOTUTe y3HaTb 6o/blle 0 MporpamMmax fokTopa MapTuHa, 3aligMTe Ha caiT www.
AffluentPracticeSystems.com unmM Ha cailT ero CTOMaTONOrMYeCcKOM KIMHUKN — WWW.
richmondsmilecenter.com. - Mpum. aBT.
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PucyHok 20.1. LUukn matpuubl nugepcrea

JINYHasa ACHOCTb

Bbl BUAWTE, UTO B LLIEHTPE MaTpuLbl HaXo0AUTECH Bbl CaMU N Balln OCHOB-
Hble INYHbIE LEeHHOCTW. lNpoLe roBops, ecnm HaeMHble COTPYAHUKN He
3HalOT, 4YTO A1 Bac MYHO Hambonee LEHHO, UM He MOHMUMAaKT Ballero
Habopa UeHHOCTelM, - Kak Bbl MOXXeTe paccUMTbiBaTb, YTO OHU 6yayT
KaK-TO OPUEHTUPOBATLCA Ha 3TU LLeHHOCTN? Henb3sa TpeboBaTb OT HUX
TenenaTn4yecKnX CNOCOBHOCTEN.

M3 BaluMX rnaBHbIX MNYHbIX LLEHHOCTEeW pacTyT Ballu AefloBble LeH-
HOCTU. N3 NNYHBIX N AeN0BbIX LEHHOCTEN BO3HMKAET Ta SHeprus, KoTo-
pyto Bbl BKNajblBaeTe B co3faHue cBoero 6msHeca. Bbl co3paeTe cBoOA
613Hec KaXKAblil AeHb. U AICHOCTb TYT KPUTUYECKN BadKHA.

YTo BUANWBL — TO U UMEelW b

BU3Hec HauynmHaeTcs C uaen, U aTa uaes AomKHa ObiTb cocTaBneHa U3
onpefeneHHbIX YacTeil N geTaneii. ToO Ha3bIBAETCA: eCThb BUAEHME.
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To camoe «BugeHue». O HEM Bce roBOPAT, HO BeCbMa HeMHOrume npeg-
npUHVMAaTENN CNOCOGHbLI MPEBPATUTbL €ro B CEPUIO MPaKTUYECKUX fei-
CTBUIA.

CnoBo «BUAeHUE», KOHEYHO >Ke, MPONCX0AUT OT CNoBa «BUAETby. Kakum
Bbl MbIC/IEHHO BMAUTe CO6CTBEHHOe Oyayulee? Ecan Bam TPyAHO npea-
CTaBUTb byayllee, KAaKUM 6bl Bbl XOTeNN €ro BUAETb, MOroBOPUTE C CO60M
0 6yayulem, BCnyx M Npo cebs, onULINTE ero cnoBamu, W, XKenaTenbHo,
3anuwnTe CBOM cnoBa. A elle byayliee MOXKHO NOoYyBCTBOBaTb. OnNuLUmn-
Te, YTO Bbl XOTeNM 6bl HyBCTBOBATbL B OTHOLLEHUW CBOEro Aena uam opra-
Husayum B byayuiem. CocTaBbTE CMUCOK 3IMOLMIA, @ MOTOM MOMNpPobyKTe
MOHATb, YTO AO/MKHO COBEPLUNTLCS, UTOObI Bbl X NoAyuYnnn. icnonbsys
ob6a meTofa, Bbl HapucyeTe KapTUHY 6yayuiero, BkaoYawLlWwyo B cebs
M NMpeacTaBneHns, n amounn. MNMpuberas K aTUM ABYM TEXHMKAaM, MOXXHO
MPOSICHUTb N YTOYHUTL NH060E BUAEHNME.

YXM3HEHHO Ba>XHO MOHMMAaTb, YTO OT SICHOrO BUAEHUS ueneii 3a-
BUCAT rnybuHa 1 cuna 3Heprum, ¢ KOTOpPOW Tbl byaellb 3TV Lenn rnpe-
cnepoBaTb. PacnnbiBUaTble MAen He BOMJ/OLAKOTCSA.

Kak Bonsioulatb
CBOE BUAEHMKEe

MHorve npeanpMHUMaTenn He MOryT BOMAOTUTb B )KM3Hb COGCTBEHHOE
BuAeHVe byayLiero, NOCKOAbKY HacTOM4YMBO BOCNPUHMMAOT BU3HEC Kak
paboTy. PaboTta —3TO TO, UTO AenatoT. bBU3Hec —3To TO, YTO CO3A4AlOT.
XoueLlb ycrexa —paboTar Hajg cBoum 613HecoM, a He B 6U3Hece. 3aecb
eCTb OrpoMHas pasHuua.

KoHe4uHO, HauMHas cBoe feno, Tbl cam paboTaellb B Hem. Ho ecnn 3a-
BA3HelWb B 60po3je, cpa3y MoMoXKMWLb Npegen pocTy cBoero 6usHeca,
a cebs NpuKyeLlb K MOTbIre —aKTMYECKN NOCTaBULLb caM cebs Ha Ha-
eMHYl0 paboTy, TOoNbKO 6e3 MpemMuii 1 OTMYCKOB.

Korpa Bbl cocTaBunn npeacrasrieHne o 6yayLiem, ornpenennincs C LieH-
HOCTAMMW N 3agavyamMm N 4eTKO 0603HaYUNIN UX, Bbl MPUHMMAaeETECh UX
TpaHcnnposaTb. o cyTu gena, nepsblil, KOMY Bbl X TpaHCANpPYyeTe, —3TO
Bbl cCaMW. 3aTeM —O6AM>XKHMM, KOTOpPble AOMKHbI MOHMMaTb, K KaKo Lenuv
CTpeMUTLCA. DTO CcOoCTaBHasa YacTb NMAEPCTBA: MoKasaTb HanpasfieHue,
a noTom NobyauTb APYrnx Tyga natu.
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Crtpaterug

NTak, Lenn noctaeneHbl. Bbl pacckasbiBaeTe 0 HAX caMoMy cebe 1 61mxK-
Hemy Kpyry. BusHec-Uenm Hy>XHO 06BACHUTL M NPenogHecTUN YneHam
KOMaH/bl Tak, 4To6bl NI0AN NX MPUHANN.

Janblie HY>XHO COCTaBUTb CTpaTermyecknii nnaH, pabortas No KoTo-
pomMy Balla KOMaHAa AOCTUIHEeT 3TUX HaMeueHHbIX Lenei. CTpaternye-
CKMA NnaH —3To rpybbli HAbpPOCOoK, 06LW NI NnaH AeincTBUil. Ha aTtom
3Tane NoAPO6GHOCTUN HEe HY>KHbI. TaKoW NaaH 06bIYHO 3aHMMaeT He 60/b-
e ABYX CTpaHuL,.

Ba>kHO OTMeTUTb, YUTO Ha 3TOM 3Tarne MHOrMe NpPeanpuATUS TepnAaT
Heypayy Ecnu HeT cTpaTernm, Kotopasi OTAn4aeT OT KOHKYPEHTOB, Tbl
CTaHOBMLULCA MPOCTO eLle OAHOW Tunorpaduen, ewe ogHUM n3gaTenb-
CTBOM, KOPUANYECKOW KOHCYy/bTaluMen, CTOMaTONOrMYecKoi KIMHUKOWM,
MSICHOW NaBKOW, NeKapHer, CBEYHbIM 3aBOAVKOM U Mnp. Euwle ogHol Kom-
naHue.

3HauunT, cTpaTerns o6s3aTeNnbHO A0/MKHA 0TBeYyaTb Ha BoMnpoc: «Yem
Mbl OTAIMYaAEMCSH OT Apyrnx? B yem Halla YHUKaNbHOCTbL? B yeM Hauwwu
CU/bHble CTOPOHbI? Kak Halluu nokynatenn/KnneHTbl/nauneHTbl/3aKas-
YMKM —OAM, KOTopble 6yayT npuobpeTaTh Hawm ToBapbl U ycnyrm, —
CMOryT OLEHUTb HaC N Haw NpoAayKT? N Kak Mbl OTTONKHEMCS OT 3TOrO,
4TOGbLI MATU pganblie?» MpeaynpeXkaar: eciv Bbl B OTBET 3aroBopunu
0 Ka4yecTBe UM O BHUMaHUN K NoTpebutento —ypaum! Tak roBopAaT Bce,
M 3TU CN0Ba Y>Ke HM Ha KOro He AeiAcTBYIOT. Bce 3T0, KOHEYHO, BaXKHO, HO
rnofobHble Bewmn B Hallem 06LlecTBe, OFNyLIEHHOM PeKAaMHbIMU MPU-
3bIBaMM1, Kak 6bl pasymMmetoTcs caMmu coboi.

MIMeHHO Ha aTane cTpaTermyeckoro njaHa HauYMHaeTCa U MeHeK-
MeHT —Befb 3TOT NnaH 6yayT NPeTBOPAThL B AeNCTBUA BalUn No4M.

NTak, Korga ctpaTermyecknii nnaH rotos, MeHeA>KMeHT AO/DKEH Npu-
CTYNMUTb K €ro BbIMONHEHMNIO. VIMEHHO B 3TOT MOMEHT Mbl NpeogoneBaemM
nponacTb MeXAy NMAepcTBOM U MeHeA>KMeHTOM. B peanbHOCTM 3TO
0O3HayaeT, YTO ecnn B BalLleM Jene ecTb Ye/oBeK, KOTOPbI KOOPAUHUPY-
eT BCe NpoLecChbl, UMEHHO eMy —B COTPYAHNYECTBE C INAePOM KOMaHAbl,
T.€. C BAMU —HY>KHO NpeBpaTuTb CTpaTern4yeckuii NnaH B CEPUI0 TaKTU-
YeCcKUX MporpamMm.

Y6egutech, 4TO NPOrpamMmbl BbIMONHUMbI NP UMEIOLLIMXCA pecypcax:
«BOT 3TO 6yAeT paboTaTtb, 3TO BbIMOAHUMO, 3TO Mbl UIC0/Ib3YEM, 3TO NPU-
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61M3NT Hac K Lenm». CKO/Mb 04EBUAHBLIM HU KaXKeTcs 3TO NpaBuio, MHO-
rme 6uU3Hecbl pagn BbINONHEHUS CTpPaTernyeckoro njaHa BnesakwT
B OFPOMHbIE JONTU N NPUOGPETAOT PECYpPChl, KOTOPblE MM He Mo Kapma-
Hy. Takasi ollMGKa Yalle BCEro BefeT K HEMMATEeXXEeCNOCOBHOCTN 1 6aH-
KPOTCTBY.

TaKTuyeckas nporpamma, He oTpakawuwas uenei, N3noXKeHHbIX
B CTpPaTern4yecKoM rnnaHe, 0OCTaHETCA NPOCTO CTOMKOW NPOEKTOB, HA60POM
OeACTBUIA, HUCKONbKO He NpoaBuratowmnx K uenm. K coxkaneHuto, MMeH-
HO TaK 06bI4YHO M 06CTOAT Aena B 60/MbLUMHCTBE GM3HECOB, U ManbiX
M 60NbLUNX.

Ewe xy>ke, Korga TaKTUJecKue nnaHbl NpoTMBopeYaT cTpaTerm4yecko-
My Tak 6biBaeT. BoT 5, Hanpumep, Bce BpeMsi paboTat c gaHTUCTamu,
M KaXKA0My M3 HUX CTapakwcCb cO3faTb B €r0 MeCTHOCTU penyTayunto
«TOF0 Bpaya», K KOTOpomy obpaliatoTca B 0C060 CAOXKHbIX cay4dasnXx
(«cToMaTonornyeckmx Kartactpodax», Kak Bblpasuncs oAnH Mo Knu-
€HT) — KOorga Heo6Xo4MMO C/IOXKHOe XMPYPrnyeckoe BMeLLATENbCTBO,
Tpebytollee OT Bpaya 0CO6blX YMEHWU, TanaHTa 1 onbita. N ecnn Mol
KAWEHT-CTOMATONOr MPU 3TOM NPUMEHSIET ellle TaKTUYECKU NnaH, Ha-
npaBfeHHbI Ha NPUBNEYEHME BCEX BO3SMOXKHbIX K/IMEHTOB, TO OH pa6o-
TaeT NPoTmB cebs. A ero KBaMuKauum HY>KHbl KIMEHTblI 0C060ro
Tuna, ¢ BNo/He onpefeneHHbIMM Npobnemamm. VIMEHHO Ha HUX HY>XHO
COCpPeAoTOUNTBLCS.

TakTUyeckme NnaHbl NULWYTCA 415 BCEX acNeKTOB Ballero 6musHeca,
cpeamn KOTopbIX MOTFYT ObITb:

1. CBA3n € 06L,eCTBEHHOCTbLIO.
MapKkeTuHr.

KapgpoBas nonntuka.

dUHaHChbI.

Mpopaxku.

BHYTpeHHAA CTPYKTypa.

KoHTponb KavecTBa N a(pheKTUBHOCTN.

PernameHT 1 Nnepmnogmn4HoOCTb COBeu.l,aHI/II7I.

© 0 N O O~ WD

drHaHCOBbIE MOTOKMWN.

Bce nepeyumncneHHble cocTaBndaowme A0MKHbI B 3HAYNTENbHON cTene-
HN ynpaBiAaATbCA TAaKTUYHECKNMIW MporpaMmmamMmn.
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Janee, 0OCHOBHble TAKTUYECKNE PELLUEHNA BK/IOYAIOT B Ce64:
1. KT0 4TO 6YyAeT UCNonHATL?

KakoBbl MOJTHOMOYMSA Ka>KA0ro UCnonHuTens?

Kakas cymma oTrnylleHa Ha npoBeeHme rnporpaMmmbl?

K KaKoMy CpPOKY BCe [,0/>KHO 6bITb FOTOBO?

o > 0N

Kak oueHuBaTb paboTy OTBETCTBEHHbIX? YTO cumTaTb yCreLwHbIM
pesynbtatom?

lMpocTbie BOMNPOCHLI, HA KOTOpble H606XO,CI,VIMO OTBETUTbL... HO MHOIne
Tak n He oTBeyatoT!

MpnbbINb

Bu3Hec >KMBEeT 1 AbILINT POBHO B TOW Mepe, B KaKoW OH MPUHOCUT Npu-
6binb. U Bbl JO/MKHbI 3HATb, KaKoBa byaeT cpefHssa npubbl/ib B 0ObIUHbIN
OeHb, NMpy 3alaHHOM YPOBHEe NPOMN3BOANTENBHOCTU TPpyAa.

YT06bl OLEHNTL NOMIOXKEHNE, A, HANPUMEP, MOCTOSAHHO AyMalo, Kak
MO>XHO YBENNUYUTbL J0MI0 paboyero BpeMeHM, MPUHOCALL YO A0X0A4,.
Kakyto paboTy MOXXHO AenernpoBaTtb? Kakyto BoBce He fenatb? Iae ynpo-
CTUTBL? YTO oTAATb Ha ayTCOPCUHI? A 4TO, HA060POT, 3aBeCTU y ceba? MHe
rnoaxoAnT TaKow obpas AelicTBMIA, MOTOMY UTO MOS MPaKTUKa B YeTblpe
pasa KpyrHee cpeHeCTaTUCTMYECKOW, AeCATb Hefelb B rogy y MeHs oT-
nycK, U s Befy elle yeTbipe ApYrux 6musHeca. ITomMy s Tak>kKe oby4ato
CBOUX K/IMEHTOB.
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Kak caenatb
Kax/aoe paboyee MecTo
LEHTPOM NPuUbbINN

EcTb ABa cnocob6a oTr/imMyaThbCcsa OT APYIUX...
nepBbii — MMEeTb TAaKyl BbICOKYI AO/IXHOCTb, UTO06bl MOXXHO 6bI10
yX0ANTb AOMOW A0 3BOHKA, €C/IN 3axoyeTcsA. BTopoi — uMeTb CTO/IbKO
paboThbl, HT06bI OCTaBaThbCA B ohuce nocsae TOro, Kak Bce ocTasibHble
yhiayT. Te, KTO HacnaxgaeTcs rnepsbiM, B CBOe BPpeMsi BOCNO/1b30Bas/INCh
npevmyuiecTBamMu BT OpPOro.

eHpn dopg,

blO3aH OTBeYaeT Ha TefletPOHHbIe 3BOHKW. Beab B BalLly (oMpMy 3BOHAT:
C Hafo oTBeyaTb. HO 3Ty cTaTbio pacxodoB, HEN36EXXHbIX AN 613Heca,
MO>XHO [OMNOMHUTb CTaTbel A0X040B.

Cblo3aH MOXXET 3aZiaBaTb 3BOHSALLMM KOe-KaKue BOMnpocbl, cobmnpas
CBeAeHUNs, KOTOpble MO3BONAT YTOUYHUTb CErMeHTaLu o BaLllero peknaMmHo-
paccblIo4HOro cnucka. OHa MOXKeT coobLaTh KaXX40My O CrieLanbHOMN
aKkumn, KOTOpyto Bbl NPOBOAUTE B 3TOM MecsiLe, AN HanpaBnsATb cobe-
cefHMKa Ha Ball Beb-caliT, rae pasmMelleHa HoBas cTaTbd. Ecnn Cblo3aH
npuHMMaeT 3aKas3bl, TO NyCcTb ybexkaaeT NnoKynaTtensa BblbpaTb 60/5ee f0-
porov ToBap MM 4To-HNGYAb B A0MNONHEHME K OCHOBHOWM MoKynke. Ecan
oHa NPUHMMAaET 3BOHKW OT MOTEHLMANbHbIX KINEHTOB, MyCcTb cobmpaeT
0 HUX PasBepHYTYI0 KOHTAKTHYO MHOopMaLuio, 4Tobbl NOMONHATL CNK-



U2 KECTKUIA MEHEKMEHT: 3ACTABBTE /OAE PABOTATb HA PE3Y/IGTAT

COK ajpecaTtoB MO4YTOBOW paccbiikm. OHa ABHO MOXXeT Aenatb 6onblue,
yeM NpPOCTO CHUMaTb TPYOKYy.

FoOpHUYHbIE B OTene AO/MKHbI NpubnpaTb HoMepa. Ho nMpu 3TOM OHMU
MOrnun 6bl B K&XKA0M HOMEpEe KnacTb Ha BMAHOE MECTO KaTa/or ToBapoB
Balleil KomnaHUn (Kak 3To genaeTcsi B ceTu oTenen Westin). C nto6bim
nocTosA/bLEeM, KOTOPOro OHa BCTPETUT, TOPHMYHaA mMorna 6bl 3aBOANTb
pasroBop Mo rotToBOMY CLIEHapUlo, COBETYS eMy Be4epoM MOCMOTpPETb
TpPaHCAALUUIO Ba)KHOTo MaTya B criopT-6ape otensd ¢ 6ecnaaTHbIMK ane-
puTBamu.

B pecTtopaHe odhuLmaHTbl 1 6apMeHbl NogakT eay U NUTbe, MPUHUMA-
HOT 3aKasbl U pacCuYMTbIBaOT KIMEHTOB. HO MOMMMO 3TOro OHU MOr/n 6bl
B pa3roBope C noceTuTeNnemM npegnaratb eMy BCTynaTb B KNy6 MMEHUH-
HUKoB unu B VIP-kny6 pectopaHa, 3anofiHATb aHKeTbI (HET HMYero 6onee
LLEHHOr0 AN pecTopaHa, YeM CMMCOK KIMEHTOB C AHAMU POXKAEHUS).

B 3y6HOIN KIMHWKE CTOMAaTONOTM-TUTUEHUCTbI O0T6enmBadT amalb
M CHUMAIOT 3yOHble KaMHU. A elle UX MOXXHO 00yUYnNTb, HACTaBUTb U 3a-
CTaBUTb BO BpeMs paboTbl NpogaBaTb NOMOLb AAHTUCTOB-TEPAreBTOB
1 xmpyproB. KnmHuke npugetcs BknagpiBate 40 Q00 gonnapoB B rog, HO
3aT0 OHa c034acT MOLWHbIV LLeHTP NpUo6bINU, NMPUHOCSLLNIA eXKEFrO4HO He
mMeHee 100 AOO

Bce 3T KOMGMHaLMM MOXXHO MPocYnTaTh U OLLEHUTD, a AablLle, eCNU
3ax0TUTe — 3auHTepecyiiTe noaen n BHegpsanTe. CoBeTyo BaM. MHe
HpaBUTCSA, KOrga y KaXkaoro paboTHMKa ecTb BO3MOXXHOCTb 3apaboTaTtb
cBepx 00bIYHOI0 >KanoBaHbs CTabUNbHYIO AonnaTy 3a «nonyTHY pabo-
Ty», alydule —60HYC B 3aBUCUMOCTU OT BKNaga B Mpubblib KOMNAHUW.

MouwHeWnii pbIBOK Briepes COBEPLUUT K060 6U3HeC, ecnu 3aHAThbIe
B HEM /IIOAW MOWMYT: BCE, UTO OHW AEeNalT, —3TO MapKETUHI, U KaXKabii
[0/MKEH yyacTBOBaTb B MAPKETUHIE rPamMOoTHO. Y NtoAel ecTb eCTECTBEH-
Has CK/OHHOCTb OTAENATb «<MapPKETUHI» OT COBCTBEHHO «paboTbi», N OT
3TOro NpeanpuHUMaTe/lb HEN36EXXHO HAUMHAET CMOTPETb Ha HEKOTOpPbIE
onepauuu U COTPYSHUKOB KaK Ha U34ep>XKN U HEN36eXKHOe 3710 U BUANT
pacxoabl BMECTO LeHTPOB Npubbiiv 1 6M3HEC-BO3MOXXHOCTEN.
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CosgaBanTe xopolune
paboyne mMecTta, YToObl 60/bLLE
TpeboBaTb OT PAOOTHUKOB
(1 6bICTPEE MX YBOJMbHATD)

KomMnaHunu, KoTopble NogHMMAK T N0Ael, NOgHUMA T CBOU A0XOf4bl.
KomMnaHunu, KoTopble YHU>KA T Ntofeii, yMeHbLW A T AoXoibl... [locMOTpuUTeE,
[OCTaTO4YHO N1 Bbl BKaAblBaeTe B HENOBEYECKUNE PECYPCDI.

Tom KoHennaH. B Bonwe6HOM KOponeBcTBe

Y>KHO, 4TO6bl BCe K/OUYEBble AO/MKHOCTU B Bawem 6u3Hece 6binn
H«xopomvuvm MecTamMwuy. Jllobasa paboTa, Ha KOTOPOW BallMM NOAAM
NMPUXoANTCA KOHTaKTUPOBaTb C KAMeHTaMu, fo/mKHa 6biTb MO-HaCTONA-
wemMy 3aBugHoi. Mnatmnte 60nbLUe CpefHero, CTMpanTe YyHUGOPMY 3a cHeT
dmpMbI, co3ganiTe XopoLUyo paboyyto atmoctepy, HazHaubTe oLy TUMble
60HYCbI 3a BbIMONHEHME NpaBw/, 3a Pe3yNbTaTUBHOCTb U 3a AOCTUXKEHWS,
a Tak>Ke MnooLpsnTe CNOHTAHHO, HEOXKMAAHHO 1 pa3HoobpasHo. Co3ga-
BaliTe paboume mMecTa, Ha KOTOPbIX AeNCTBUTENBHO XoueTcsA paboTaTb
M KOTOPbIX MPUNYHbIE NI0AN He 3aX0TAT NNLNTLCS.

3ayem 3TO HY>KHO genatb?

He pagn BennkoayLwinsa. He uto6bl HpaBUTLCA. He yas Harpag.

A 4TOb6bI paboTHMKK 60ANNCH Ballero KpoBaBOro Tornopa, a Bbl 6e3
KonebaHuii pybmnm ronoBbl, KOrga Hy><Ho.
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ICKNUYeHne
U3 npasun

Hukorga He ewb B 3aBefileHUN MO Ha3BaHUEM «Y MaMOUYKWU».
He urpaii B KapThbl C NapHeM MNo nNpo3suly TepThbiii
M He CNN CO>KEeHLWMNHON, y KOTOpPOli TapakKaHOoB B rosiose
6onblie, yem y TebA.

HenbcoH ONrpeH, amepukaHcKuii nucartenb

XXanb, 1 He 3Han 3 Tnx Npasun, Korga 6bln Monoabim!

[3H KeHHean, aBTOp 9TOW KHUTU

no6omy 6n3HeCMeHy, y KOTOPOro 4acTo 06HOBMSETCA nepcoHan,
KBpeMH OT BPEMEHM MPUXOAAT NO-HACTOALWEMY He3aypsaHble paboT-
HUKWN: 0OBbIYHO OHU KaK MpuUxXogAaT, TakK U YXOAAT, HO UHOrga 3ajepi>ku-
BatoOTCA.

Y 04HOro U3 MOMX KNEHTOB B LUTaTe NATb AUCTaHLUMOHHbIX MPogaxk-
HMKOB, N KaKabI U3 HUX J0/MKEH MOCTOAHHO MPUHOCUTL NPpUbbITb. OgHa
neawn paboTaeT y Hero B TaKoW ponn y>e Ao06pblii fecAaTok neT. OHa —
HeOoObIKHOBEHHbIN cny>kalwmnii. lobuT ceor paboTy. JI6UT xopoLlunii
Aoxop. OHa 6narogapHa 3a AaHHYO el CaMOCTOATENbHOCTb, 3a CKO/b3S5-
Wwmnii rpadmnk, 3a MUMHUMaNnbHbIA KOHTPO/b, 38 BO3MOXXHOCTb CaMoii Bbl-
6upaTtb Bpems oTnycka. OHa BbIMOMHAET WX NePEBbINONHAET HOPMY,
KOTOpas rapaHTUpyeT, YTO PaboTHUK NMPUHOCUT NPUBBLIITbL KaXKayto MU-
HYTY paboyero BpemeHun. Bonee T0Oro, oHa € y0BO/bCTBUEM YUUT yMY-
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a3yMy HOBUYKOB, KOTOpPble MOSABASAIOTCA U MUcYe3alT 3a YeTblpbMs CO-
CefHVMU CTONaMM CO CKOPOCThbHO MypreHa B KMLLKax MOHOCALWENCH YyTKN,
[, UTO6bI OCTaNbHble YeTBEPO MPUHOCUAN XOTs 6bl Mo 70% NpU6LINKU, KO-
TOpY0 NPUHOCUT 3Ta 6ecLieHHas >KeHLWMHA, NPUXOANTCS 3a rof HaHATb
N yBONTL OT 16 A0 24 YenoBeK. [lBepb He ycneBaeT 3aKpbIBaTbLCA.

M 3To Npu ToMm, 4TO S M3PSAHO NONOTeN, NPUAYMbIBas CUCTEMY HarimMa,
KoTopasi 4o/MKHa 0ToupaTh A4BOMHUKOB YyA0-COTPYAHULbI, a HE NPOCTO
npuBnekaTb 6e3paboTHbIX TOProBbIX NpeacTaBUTeNei, N fob6aBuUI K 3TO-
MY LiefbIX ABa OeACTBEHHbIX MeTOAAa OLLeHKU KaHaMAaToB B XoAe cobece-
[oBaHVA. Bpems oT BpeMEHW y 3TOr0 KAMeHTa Npubbiin nNon3yT BHU3 —
3TO KOrga OH ycTaeT HaHMMaTb U YBO/JbHATb CO CKOPOCTLIO LUIBEWHOMN
MaLLUMHKW, HO TYT Y>Ke HMU4ero He nogenaellb. Kak roBOpUTCS, UTO MMeeM,
To umeeM. Ho pagn HeCKONbKUX MUIIMOHOB FOAOBOr0 AoXo4a, KoTopble
MPUHOCUT MOEMY MPUATENO ero 6MUsHec, 3Ty «3acajy» MOXXHO U noTep-
netb —TeM 6o0nee, 4ToO 6e€3 NoA0OHbLIX «3acag» He 06XoAMNTCS HU OAUH
BbICOKOMPUOBLIIbHbLIV 6M3HEC. N HalleMy reporo NpuxoamnTcs obpaliaTb
MeHe>KepCKKMe cnocobHOCTU CKOpee Ha yrnpasieHre CBOMMU 3MOLUAMU
no rnoBoAy Mony4ymBLLEACS Yexapapl, YeM Ha yripaB/ieHUe caMMU 3TUMUI
OVCTaHUVOHHBLIMW NPOSa>KHUKaMWU. YHUKa/IbHOW Nen ynpaBnsaTh NOYTH
He TpebyeTcs, a OCTa/lbHbIMMN YeTBEPbLIMU MOPYKOBOAUTL OH MPOCTO He
ycrneBaer.

UTo KacaeTcs IMYHO MeHS, TO S 3a Bce rogbl B 6M3Hece HaHUMan 56
nnm 57 yenoBekK Ha pasHble TUMbl paboTbl U Ha Pa3HO Ba>KHOCTU NOCTbI.
MHe NpuXxoannock B pasHble MOMEHTblI HaHMMaTb Y/1eHOB CBOEW CEMbMU,
MU Hafo cKasaTb, YTO U OTel, U MaTb OKasalucb TOXKe He3aypsagHbIMU
paboTHMKamu. OroBOpHCb: OTMEHHbLIMU, HO He naeanbHbIMU. «OTMEH-
HbIi PaboOTHUK» MPUHOCUT 60MbLUEe NPUOLIAM U MeHbLUe Npobaem no
CPaBHEHMIO C OCTaNbHbIMU COTPYAHUKAMW Ha TOM >Ke caMmOoM MecTe. 3To
OTHOCUTEe/IbHAasA, a He KayeCTBEHHAasa xapakKTepucTuka. HeckonbKo netT
MOUM OPMCOM yrpaBsnsana >XeHa 1 ToXke bblna OTMEHHbIM PabOTHMKOM.
A ceiivac 4 y>ke NATbIA AWM WECTOW rof cHacT/IUB C MOE HbIHELLHEN
e0VHCTBEHHOW COTPYAHULE —ceKpeTapeM, pedpepeHToOM, 4OMONpaBu-
TenbHUUEN n nNp. B 04HOM nLe, — KOTopas B OAUHOYKY ynpasBiseTcs
B Ma/jeHbKOM ochmnce, pacnofo>XXeHHOM B MPOTMBOMO/IOXKHOM OTHOCU-
TeNbHO ABYX MOMX LOMOB KOHLE CTpaHbl. 1 HUKOrga He 6biBalo Tawm.
Hawe o6uieHMe orpaHnymBaeTcsa (PpakCoM U KpaTKMMU TeneddOHHbIMU
rneperoBopamu TPYXKAbI B HeAeN0, a no NATHMULAM MHE MPUXOAaT aKKy-
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paTHble 6aHAepONnN CO cyeTamm, NOYTONM, hakcamu, NpUrnalleHNAMN Ha
BCTpeYn, Yekamu u T. 4. Mo noMoLHULa —UCKNKUYMTeNbHA. Kak 1 mos
opraHusauma gena, Hapywawowiasa Lenblii psag >KenesHblx npaswi, nNpu-
BeJeHHbIX B 3TOW KHUre, N NpexXkje BCero —npaBuio BCero MMeTb 60/b-
LUe YeM Mo Of4HOMY.

Bnpouem, 613HeC y MeHs ceiivac NpoCTOW AOHENb3s, N B HEM S MHOroe
yMeto cam. A BOT B KoMmnaHuu Glazer-Kennedy Insider’s Circle Bce nHaue:
19 coTpyAHUKOB, ABa OPUCHbIX 34aHNA B BanTnmope, n Buue-nNpe3ngeHT,
oTuuTbiBaloLWWiicsa nepeg bBunnom Mneiizepom. A 6bIBald TaM BCEro pas
B rog, N0 pacnmcaHuio co3BaHMBaKCb ¢ BMnnom n yctpaHuncs ot BCAKO-
ro «<pyKOBOACTBa».

Ewe ABa NCKNIOUYNTENBHbBIX B CBOEM poae paboTHMKA, KOTOPbIX A He-
CKO/IbKO NeT HaHMMas, — cynpy>keckasi yeta n3 JlaTUHCKOM AMepUKU.
CHayvana oHu paboTanm y MeHA Ha habpurKe, HO TaM OT HUX TONKY 6b1/10
Masno: aTu NAN NPOCTO HE MOFIN NPUXOAUTbL Ha paboTy BOBpPeMs XOTS
6bl HECKONbKO AHel nogpsag. Y napHa KOMMYHUKATUBHbIE HaBblKM paB-
HANMNCb HYNIO, C t0AbMU eMy 6bl10 He Mo cebe. V1 B 3TOM, 1 B psge Apyrux
OTHOLUEHWI OHW Hapyllann rnopsgok, Heo6xoAnMbI B NHO60M apMun.
Mokungas To NpegnpusaTne, A No3Ban 3Ty NapoyKy € cO60 B HOBYIO, He-
60NbLUIYI0 U KOMNaKTHY (upMy, NpeasodkuB cnefyroLlnini 4orosop:
dhrkcupoBaHHas 3aprnnata BMeCTO Mo4acoBOi onnatbl, CBOOGOAHbIN rpa-
dvkK, nonHas ceBoboga pacnopsykaTbca pabourm MecToM U eANHCTBEHHOE
TpeboBaHMe —BCA paboTa K KOHLY Hefenn AomKHa 6biTb caenaHa, Bce
rnocTynueLLe 3aKasbl CO6paHbl U OTrpaB/eHbl 3aKa3yunKy. PaboTbl y HUX
6bIBaNn0 B MHYKO Heaento NoMeHblLUe, B MHYKO nobonblie. 3Tn pebaTa no-
cTaBunM y cebs XonogunbHMK U MUKPOBONHOBKY, AamMa NpuHocuna rnpo-
OYKTbl 1 roToBMNa efly. IHorga A He BUAeNn UX Lenbii AeHb, a OHWU Npu-
X0AWNM MO HoYam, BMecTe ¢ pe6eHKOM, U paboTtanu o 3apu. Pabotanu,
B OCHOBHOM, BMeCTe. A nnaTua UM Bbllle CPeAHEro U ctapancs He BMe-
wmnsatbCa. OHM ObIIN CHACTINBLI U TPYAUINUCH Ha COBeCTb. 3TO ObiN
MpaKTUYECKU y>Ke ayTCOpcUHr. B obLiem, Mol nogxon cpaboTtar.

O6wanch C KNMeHTaMu, S 4acTo BMXKY: KOMY-TO AOCTa/lcs UCKAIO4YU-
TenbHbIA Kaap, N 4TOo6bI ero yaep>kaTb, HY>KHO c034aTb MCKNOUNTENbHbIE
(T.e. HeCTaHAApPTHbIE) ycnoBUs. 1 ecnm nx MOXKHO co3gaTb —BaM 1 KapTbl
B pyku! Ha nponsBoacTBe, B KONeKTUBE U3 40 ¢ TULWLHUM YenoBek A 6bl
Tex naTMHoamepkKaHLeB paboTaTb He ocTaBwua. Ho B cBOM Manblii 6U3HEC
1 MOT X B3ATb, U B350, U ceiyac NocTynun 6bl Tak >ke, He 3ayMbIBasiCh.



rnaBSH MCKNIOYEHUWE M3 NPABUN U7
A NpoTUB ypaBHUNOBKU. NMnata no Tpyay —nNpakTUYecKn eANHCTBEH-
HbIli croco6 opraHM3oBaTh 06bIYHYO 3aypsAAHYI0 pa6oTy 1 opabl UCMon-
HAOWKUX ee nofein. Ecnn y Teba KoHBeliep, ocTaeTcsl TONbKO MNAaTUTh
pa6ouvm Mo eMHOV CeTKe N NMPUMEHSTL 06LLMEe A1 BCEX CPeACTBA MO-
TBaLMK. Ho Korga ecTb TOHKasi paboTa, 1 ee feNaloT UCK/IIUUTENbHbIE
noau, cnegyeT BbiCTpanBaTth U paboTy, M CUCTEMY KOMIMEHCAL MW Mepco-
HanbHO MoJ coTpyAHWKa. Bonee Toro, NonbIiTKa 3anMXHYTb UCKIOUYN-
TeNbHYIO IMUHOCTb B «FHE3[0», BbINWIEHHOE MO PAL0BOro YenoBeka,
HepeaKo 3aKaH4YMBaETCsA TeM, YTO COTPYAHUK, KOTOPbIA Mor 6bl cTaTb
y Bac caMbIM NPU6GbUIbHBLIM 33 BCIO UCTOPUIO, YTPAUYMBAET CBOU MOME3HbIE

CBOICTBA UM MPOCTO yXOAUT.
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K uepty
cnpaBea/iMBOCTb!

Bce >KMBOTHble paBHbl. HO HEKOTOPbIe Y)XUBOT Hble paBHee APYrux.

Ooxopp>k Opyann. CKOTHbIV ABop

3an MHe:

—3Haellb, eciv SMMUTT CMUT BAPYT Ha CO6paHnn KOMaHbl MONOXKNT
rofioBy Ha CTOM M 3aCHeT, Mbl MOACYHEM eMYy NOAYLUKY W MOCTaBUM KOro-
HUbYyAb PAAOM cneanTb, YTO6bI, Yero fo6poro, He ynan co cTyna, Korga
npocHeTcsA. Ecnu 3acHeT KakoM-HMbYAb TOPMO3HOW NaiHMeEH, KOTOpPbI
Ha NpoLUNON Heaene B O4HOM Urpe YeTbipe pasa rnpo3esan 3alWMTHUKOB,
OH NpOCHeTCcA NpojaHHbIM B Byddano.

3 HaMeHUTbIN PyT60/bHBIN TpeHep IXKUMMU [>KOHCOH OfHaXKAbl CKa-
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Tpothen
3abupaet nobeantens

MPABWJ/1O Ne 5:
Bbl MMeeTe NpaBo Ha efy, 0fe>XAy, Kpbilly Haj rosiosBoi
M MeguunHCKoe o6cny>kusaHue. Bce npoyee — npuBuaerun.

3 npaBuvn BHYTpeHHEro pacropsagka TiopbMbl AfibKaTpac

e gymaiTe, 6yaTto a9 Kapabac-bBapa6ac ¢ xnbicToM, 1 nepeg MOUM
H CTONOM YCTPOEH /IIOK B Moy, CKBO3b KOTOPbI S OTNPaBnsio Bnas-
LNX B HEMWUIOCTb COTPYAHMKOB Ha CbefeHMue ronogHbIM akynam: ecTb
Y MEHS 'y MOel cucTeMbl NPUBBLINBHOIO yNpasieHNa NlogbMU 1 gpyras
rpaHb. Mbl weapbl, kKak CaHTa-Knayc K pebsatuiukam. f Bepto B UynKu,
nonHble urpywek. V1 B Uynku, Habutble KycKamm yris.

Henoganeky oT moero goma B ceBepo-BocTO4HOM Oranio Ha gopore
MeXay ABYMS ropogKamum CTOUT O4MH XOpPOLUWW pecTopaH. TaMoLHWIA
aAMWHNCTPAaTOP NPOBOAUT CEMUHAapPbI A8 oduumaHToB «Kak 3apabaTbl-
BaTb CTO TbICAY B rogy». V1 oHa felicTBUTENbHO cuMTaeT, YTO OPULNAHTbI
MOTYT AOCTUYb LLUECTU3HAYHOrO goxoaa. X03sUHy XoyeTcs, 4Tobbl 60/b-
e nonyyan ToT, KTO paboTaeT nyyuie. B TOUHOCTU MOA maesa Toro, Kak
LOMKHO 6bITb NOCTaBNeHO Aefio B 1t060M 6U3Hece.

KTo paboTaeT ny4lle gpyrux, 4O/mMKeH 3apabaTtbiBaTh 60/bLUe: 60bLUE,
YeM MeHee NMPOAYKTMBHbIE TOBAPULLM, 1 60/bLLE, YEM MAATAT Ha MOXOXUX
OOMKHOCTAX B APYrMX KoMnaHusax. CBoMM nydwnm paboTHMKaM Bbl
OO/MKHbI NNaTUTb Nydlle, yeM 10601 Apyroi paboTogartess.
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OAVIH MaHya/ibHbIl TepaneBT, HEKOrAa nocewasLUmnii MOM ceMUHapBbI
Mo MapKeTUHry, Bblgan NATU CBOMM MOMOLLHMLAM N0 HOBEHbKOMY Ka-
6puronety. OHU MO NOMb30BaTbLCA MallMHaMU, KOrja U Kak 3axoTaT
1 coBepLUEHHO 6ecniaTHO, MPU YCNOBUN, YTO ByAYT oTBEHATb MUHUMA/b-
HbIM JO/MKHOCTHbIM TPE60BAHUNAM N eXKEMECAYHO NPUBOLUTL B KINHUKY
Mo ABa HOBbIX MayMeHTa U3 CBOero Kpyra obweHusa. JOKTop peLuunn, 4To
3T0 06ecnevynT Kak MMHUMYM AeCATb HOBbIX MayneHToOB B Mecsiy, 6e3 3a-
TpaT Ha MapKeTUHTI U peKnamy, U pasyMHO nofnaran, YTo COTpyAHULE,
Yy KOTOpOW He XBaTaeT 3HTy3uasmMa U yoeanTenbHOCTU MpPUBAEYb XOTS
6bl ABYX KIMEHTOB B MecCsL, U3 Yucna Co6CTBEHHbIX Apy3eil, cocenei,
3HaKOMbIX NN YIEHOB CEMbW, 6eCCMbICNEHHO 06 AaTbCA C NayneHTamm
M B KIMHUKe. Kpome Toro, cuctema, npuagymMmaHHas fOKTOPOM, A0/MHKHA
6blna BOOAYLLEBUTbL M MOTUBMpPOBaTb NepcoHan. OgvH pa3 B noaroga
Mo3BOMISANOCH HE BbIMONHNTbL MECAYHbIN MaH Mo HOBbIM MauymeHTam. Ho
€CNN He BbIMOHMAa HOPMY XOTS Obl ABa MecsLla U3 LeCcTu —Ha cneay-
e nonroga Npouancsa ¢ MmallnHoN.

MpeBocxogHasn naes, 1 pesynbTaTbl MOAYYNIUCL BECbMA NOYUYUTENbHbIE.

OpfHa 13 geByLLEK MO AOCTOMHCTBY OLLeHWa 3amMbicen 6occa, KaxKabli
MecsiL, BbIMOMHSAA HOPMY, NMPUBAeKasi 06bIYHO gaxke 60/bLUe ABYX Nayu-
€HTOB, U OT/IMYHO paboTana B KIMHUKe. BnarogapHas 3a ManeHbKUM
nagHbIi KabpunoneT, oHa HUKOr4a He yHbiBana, ¢ pagocTtbio 6pana go-
noNHUTeNbHY paboTy 1 Bcerga nogaep >kmeana 4OKTOpa B ero HaumHa-
HuAX. Elle ABe AeBYLLKY BbIMOAHANM HOPMY 6€3 c60eB, BMOMHE YA0BET-
BOPUTENBHO CNpPaBAssiCb C OCHOBHbIMU 06513aHHOCTSAMM.

YeTBepTas, 4UTO HasbiBaeTCH, Bucena Ha Bonocke. OHa BpemMs OT Bpe-
MeHM ona3abiBana Ha paboTy (a 3Ha4UuT, y>Ke He COOTBETCTBOBaa MUHU-
Ma/lbHbIM TPe6oBaHMAM) 1 3a TPU rogda, 0 KOTOPbIX MHE M3BECTHO, LU a-
nacb MallUvHbl ABaXKAbl. UacTeHbKO 6blBasia He B HACTPOEHUN, N OT Hee
6b1710 Mano TONKY B KIMHUKE. B KOHUE KOHLUOB OHa yBoaunach. MNaTtas
rnotepsna KabpuoneT cpasy >e 1 HeJoTArMBana nNo BCEM OCTa/IbHbIM
napameTpam, a IUWUWBLLUNCL MallWHbI, CTana BecTu cebs rpybo n pas-
LPa>KNTENBHO N KOHIMKTOBATb C OCTa/IbHbIMU, TaK 4YTO ee MpULLIOCh
YBONNTD.

B o6LueM, Bce paboTaeT Kak yachl. «<KKabpuoneTHasi cucteMa» BbIHYXX-
[aeT AOKTopa CHOBa M CHOBa —pas B rof UaM B Noaroga — YyBONbHATb
xyguwune 20% nepcoHana (T.e. 04HY U3 NATU NOMOLWHWL). Xyawas mn3
OCTaBLUMXCS yXO04UT cama. A NyylrM ocTaeTcs Harpaga.
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Mpueegy npumep nonpotie. OgHaXKabl A NPUHAN PYKOBOACTBO 0YeHb
npob6nemMHoON KomnaHuei, rae pabotano 47 yenosek. Ono3gaHus 1 Npo-
rynbl cpen paboymx n cny>kamx 611 NpMTYeil Bo A3bileX. Toraa A Been
0YeHb NPOCTYH cMcTeMy NpeMmupoBaHnsa — 100 fonnapoB B MecsL, KaxK-
OOMY, KTO HM pa3y He ono3gan. I —6au! PaHbLUle HUKTO He MOT npuexaTb
Ha paboTy BOBpemsi, a 6abyLueK Npu CMepTn y HUX O6bl10 6onbLe, YeM
nanotos B KoHrpecce. A Terepb BCe OKa3bIBa/IMCb Ha CBOUX MecTax MU-
HyTa B MUHYTY, 604pble, ONPATHbLIE N TOTOBbIE K paboTe. MNMpasga, yansu-
TenbHO? Bripoyem, 4eTBEPO COTPYAHMKOB TaK 1 He cMornn cebs npeoso-
neTb. JBOMX BCKOpPE MPULLNOCL YBONNTb. A OCTaBLUMeCH ABOe KaxKAbli
MecsAL, XMYPUINCL U MepeMMHaNNCb C HOrM Ha HOTY B 3afHUX psgax, Ha-
6nofan, Kak gpyrve nony4dalrT CBOM NpemMuasibHblie. Mexxay npoymm,
O4HOW neamn M3 3TOW NapoyKn AOMNONHUTENbHAA COTHA 6bifa 6bl OYeHb
KcTatn. Ho ee Hy>XAbl MEHA HUYYTb He BONIHOBaNIWU. A C IeErKUM cepAuem
nnaTun e no-rnpexxHemy, NPeMmpys oTINMYHUKOB. (FPYCTHO, KOHEYHO, YTO
BCe UX OTAMYME COCTOANO B MOsABAeHUM Ha paboTe 6e3 onos3gaHus, HO
Hafo Befb C Yero-To HaYMHaThb.)

OavH Mo NpuATenb B CBOe BPeEMS BNagen HemaneHbKUM C60pOUHbIM
3aBogoM. OH pasgennn cBoMx pabovynx Ha ABe KOMaHAbl, Ha3Ha4Ynn Ka-
nMTaHoB N 06BABUS COpeBHOBaHWeE. ExkeHesenbHO KOMaHAa, A0MNYCTUB-
wasa MeHblle 6paKa U TOUYHee Bbliep>kasLuas rpadmMk rnpovs3BoAcTBa,
nonyyana npui. KanntaH — 100, a Bce ocTasbHble — o 50 gonnapos
npemuanbHbIX. BTy nopy, B KoHLe 1970-x, 3T0 6b110 3aMETHO NpnbaBKoii
ANns paboumnx-c60pLLMKOB HA MUHUManbHOW 3apnnaTe. Pa3 B ABe Hedenm
MOW APYr MEHSAN KanuTaHOB MecTamm, TaK UTO KaxKAblli monyyan B No4-
YMHEHME KOMaHAy CcornepHuKa. A BpeMs OT BPEMEHW TacoBasi U camu
KOMaHAbl.

HeyanButenbHo, 4UTo 3a 48 Hefenb Takol paboTkl 36 pas —T.e. B 75% cny-
YaeB —nob6eXkgan oAuH 1 TOT >Ke KanuTaH. NpruMepHO 0 TOM >Ke 0gHaxXK-
Obl CKasan 3HaMeHUTbIN yT60bHbIN TpeHep Mon BpaiaHT no Npo3BuLLy
MegBeab: «<B nepBoM TariMme 51 pa3o6bio Tebs co cBOMMM pebsaTamu, a no-
TOM Mbl MOMeHSAEMCSH KOMaHAamMun, 1 BO BTOPOM TaliMe i CHOBa pa3obbto
Te6s». Inn Kak-To Tak. A He 6uorpad bpaliaHTa n He cTaHy pa3bICKMBaTb
TOYHYIO UMTaTy. Bl moHAAN cyTb. [NobeanTens nobexxaaeT, NPOUTrpaBLLNiA
npovrpbiBaeT. Ha 3aBoge ny4ylunini KanutaH 3apaboTan 3a rog 3600 gon-
napoB npemMuanbHbiMn. Hy, a «cepebpsiHbll npuisep» — Bcero 1200. Tak
M AOMKHO 6bIThb.
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Y MeHs caMoro 3a roabl paboTbl 6M3Hece 6bl1M OTAe/NbHbIE COTPYAHU-
KW, KOTOPbIM S NAaTuA rogoBble 60HYCbl — MO YCTAHOB/EHHOW (hopMy-
ne, - poxogmelume no 300% 3apnnatbl. 1 nnatun ¢ pagocteio. A Apyrum
NPUXo4NI0CH AO0BO/IbCTBOBATLCA MUHUMA/IbHBLIM MOOLLPEHVEM: NO4AP0Y-
HOW KapTol Ha 25 fo1napoB 1 X/IONKOM MO nneyvy.



[TABA 26

Korga 60HYChI
00a3aTeNbHbI

MnaTuTb alUMEHT bl — BCE PABHO
4TO NoKynaTb OBec AN MepTBOM fowaan.

Bar3 Basp, aMepuKaHCKMiA KOMOPUCT

OHaXKAbl B NATHULY, Nepeg 06e40M s okasancs B opuce y CBOEro
O KNMeHTa M HevyasiHHO nojcnywian, Kak ero ciy>kawue obcyxganu
«NATHUYHYIO MULLY»: 3@ BbIMOJHEHVE HELENbHOW HOPMbI MPOSaXKk 3TOT
napeHb MMes 06bIKHOBEHME pacKoLlennBaTbCs Ha NULLY, COHABUYU U ra-
31MPOBKY AN4 Bcero omca. Cyga no Bcemy, TakKoe cnyyanocb [0BOJIbHO
yacTo. M ognH 13 cny>Kawmx ckasan: «3ToT XXMOT roToB 3aKasaTb Yy KOro
yrogHo, nuuwb 66l eMy ganu cKUgKy!.

A1 cam B OHO Bpems, Koraay MeHs 6b110 MHOTO HAaeMHbIX Cly>Kallmx,
Tak e owumbanca. NMytan «6oHycbl» € «106e3HOCTbLIO». Ecnn Harpaga cta-
HOBUTCS MPUBbLIYHLIM [€/1I0M, €e NMPUHUMAlOT Kak [0/MKHOoe, N OHa npe-
BpalwjaeTca B 6ecrnonesHyto Tparty geHer. NMoMHUTE hUbM «POXKAECTBEH-
CKMe KaHUKybl» ¢ YeBn Yeli3om, rae rnaBHbIv repoii n Bce ero goMmovaubl
TaK TBEPAO pacCuUMTbiBaIN Ha POXKAECTBEHCKUM 6OHYC, YTO, HE MONy4YnB
€ro, YCTPOWUIN KPYTYIO 3aBapyxy U gaxke noxXuTUIn Xo3sanmHa KOMMaHuu.

HauHem c bunocodckoii no3mumm. MHOrMe NocUMTarT, UTO
60HYC —3TO Harpaga 3a B L,e/IOM XOpOoLLUO cAenaHHy paboTy N1M60 —
eule Toro xy>»e, Ha MoW B3rnsapg, —ux o6sisatenbHas 4018 B o6Lwen
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npubblinnm KomMmnaHum. C 3TOWM TOUKOW 3peHna A9 He cornaceH Kate

ropudeckun. CopuTb feHbraMmu, He 06ecrneymB HUKAKOW N3MEPUMOIA peH-
TabenbHOCTU BNOXKEHUIA —3HAUUT MOCTYNUTbLCSA CBOEM rnaBHOM 0653aH-
HOCTbIO KaK reHepanbHOro gmpekropa: obecrneuymBaTb NPUObHLIIbL aKLMO-
Hepam. Bbl MOXKeTe 6bITb U AUPEKTOPOM, N eUHCTBEHHbIM aKLMOHEPOM

OT 3TOro Bawm 0653aHHOCTU HE MEHSATCS.

M, Kak nokasblBaeT UCTOPUS MPO «KMOTa», TAKUM CNOCOGOM He Ky-
MULLb HU N0ANBHOCTU, HU MOAYUHEHUSA. A cuMTaro, YTO BOHYCbI - 3TO
nnata 3a 4TO-TO LLeHHOE U TOYHO U3Mepumoe. X MOXXHO MPUMEHSATD,
4YTOObI CNPaBUTb HEMNPUOLINILHOE NOBEAEHWE, CTUMYINPOBATb NPUGLI/b-
Hoe, noowpuTb paboTHUKa, noay4varuiero obpasoBaHme 1 NOBbILLAOLLLE-
ro KOMMeTeHUUo, NM60 yCreLHO BbIMOMHAOLWEro TPYAHYO NN HEMPU-
ATHYK paboTy. 3TO He NOAaPOK U He 0693aHHOCTb. OTO MHCTPYMEHT.

E>e 3 ;*a n °c T H<asa

KcTtTBHa N y

BoHycbl _ 3TO nnaTa 3a HEYTO LeHHOoe

[JaBaiiTe 3a04HO NPOSICHUM pasHULY MeXXay «<60HYCOM» U «lPU3HaHU-
eM». Hanpumep, nepexogsiiliee NapKOBOYHOE MECTO A IyULLEero coTpya-
HVMKa MPOLUJOro Mecsia — 3To NMpU3HaHue, a He 60Hyc. BoHyc — 3To
[AeHbIV, AOMONHUTENbHbIM BbIXOAHOW UMK TO, UTO MOXXHO 3a AeHbIN Ky-
MUTb, CKabKeM, Moe3fiKa Ha OTAbIX NN KaKMe-TO MHble MNOTPe6bUTeNbCKNe
6nara. A NooLpeHre —3To BbIMMEbl, 3HAUYKN, CTaTbsl B raseTe, NapKoBoY-
HOe MecTo.

BOHyCbl — X/I0MOTHAas BeLlb, 0COGEHHO TPyMoBble UIN KOMaHAHbIE.
UecTHO roBopsi, 1 He YBEpPEeH, UTO B 3TO 061acTU eCTb KaKMe-TO TOUHbIe
peuenTbl, XOTS HEKOTOPble METOAUKU SIBHO Xy>ke. MHorue Bnagenblibl
6U3HECOB N NPOHMLATE/bHbIE KOHCY/IbTaHTbI MOKa3biBaM MHe pa3pabo-
TaHHble UMW «CUCTEeMbl» NMPUMEHEHMN GOHYCOB, U B KaXKA0W 51 3amevan
KaK/e-TO U3bSHBbI.

1 He CTOPOHHUK FPYMMNoBbIX 60HYCOB, YBSA3aHHbIX C YPOBHEM MPOAadK,
MOCKO/IbKY Ha 3TOT NMokKasaTte/b Balln 04N MOTYT NOBAUATL INLLb B He-
3HAYNTENbHOWN CTemneHW, a MPemMus valle BCEro okasbiBaeTcsl He Mo 3a-
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cnyram BenuKa Ans ogHUX U HecrnpaBeaIMBO Mana gns gpyrux. roxoxe,
4TOo Nyylime pesynbTaTbl NPUHOCUT LENeBO, NHAMBUAYaNIbHBI 6OHYC-
nnaH, NooLwpsALWmniA Hy>kKHoe paboTogaTento nosegeHme. Takue nnaHbl
06bIYHO paspabaTbiBatoT, YHTOOGbI MOTUBMPOBATL PA6OTHMKA BbIMONHATL
[elicTBUS, KOTOPbIX OH CK/IOHEH MU36eratb, 0 KOTOPbIX 3abbIBaeT, KOTOpble
CUNTaAeT HEMPUATHBLIMU AN TPYAHBLIMU, N 3TUM 06bIYHO A06MBAlOTCS,
UYTO6bl M 3TOT PAbOTHUK, U caMa ero No3nyms B KOMAaHUWU NPUHOCUNN
60bLUYI0 MPUOBLIIL. HO Takme 60HYCbl BOCAPUHMMAIOTCA Kak rapaHTu-
poBaHHbIe, N CTOUT BaM NnepecTtaTb X NNATUTb, KaK UCAaPUTCS U KYMNeH-
Hasi UMM UCNONHUTENBbHOCTb NMepcoHana. MHCTUTyUmMmoHannsaunsa 60oHy-
COB MOXXET 6bITb BECbMa M0Me3HOM 1 NPUBbINLHOM, HO, NpeXae YeM Ha
3TO MONTU, HY>KHO OTAaBaTb cebe OTYET, BO UTO Bbl BBA3bIBaeTeCb. OT-
MEHSATb NOCTOSIHHbIE 6OHYCbl —3TO KoLUMap.

[axke ecnn 60HYC ycTaHaBnMBaeTcsa A5 rpynbl, ny4dllle BCEro CYy3UTb
Habop BO3HarpaXkgaemMmblx 60HYCcOM MokasaTeneii A0 Tex, KOTopble Ha-
npsMyto 3aBUCAT OT AeACTBUI AaHHOW Fpynnbl COTPYAHUKOB. BoT, Ha-
npumep, onc NN [EMOHCTPaLUOHHbINA 3an, Kyaa noTeHuuanbHble
KAVNEHTbI MPUX0AAT Mo NpeaBapuUTeNbHON AO0TOBOPEHHOCTU C areHTOM.
CKONbKO MOTeHUMaNnbHbIX KANEHTOB, CpearMpoBaBLUUX Ha peknamy
M MO3BOHMBLUUX, NPUAET B UTOre Ha BCTPeYy C areHTOM, NpaKTUYecKu
LLEeNMKOM 3aBUCUT OT TPex MPUHMMaKLWMX 3BOHKM 0rMepaTopoB, HO OT
3TMX OMepaTopoB MNOYTU UAUN BOOOLLE HE 3aBUCUT, CKONbKME U3 NpULLIes-
WKNX YTO-HUBYAb KyNsT, U MHOFO N OHW KynaT. U ecnn 60HYC 3TUX
Tpounx 6yaeT 3aBUCETb OT MPOAAXK, 3TO MOXKET UX AeMOTUBMPOBATb, 0CO-
6eHHO Korga npofa>kHUKW He 6neltyT. Inn Bo3bMEM CEpPBUCHOE Mpej-
npuaTMe: pecTtopaH, XMMUMNCTKY U Np. Kaccupuia, nabopaHTKW, NoBapa,
wBeiuap 1 NapKoBLMK - HUKTO U3 HUX NPaKTUYECKN HUKaK He BAUSET
Ha ypoBeHb NpofaK, 3aBUCALLMNIK 0T 3pPEKTMBHOW peKnamMbl U MapKe-
TWUHra, LeHOoBOW MoNMTUKK W, NOXKanyi, gake agpeca 3aBegeHus. Mpun
3TOM BCE OHW B 3HAUYUTENbHOW CTEMeHW BAUSAIOT Ha TO, BEPHETCS NN
KANEHT eLle, N KaK 4acTo OH 6yAeT 3aX04uThb.

Kak coctaBuTb 6OHYC-MNaH

MpenycmatpuBas 60HYCbl A/1si OTAeNbHbIX PaboTHUKOB WX ANs rpynn,
npeanpUHUMAaTENb A0/MKEH NoAyMaTh, KaKue «A0N0NHUTENbHbIE YCUNNS
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OH X0Ten 6bl 3a 3TO NONYYUTb, YTO NS HEro LLEHHO, N CKO/MIbKO OH FOTOB
nnaTuTb 3a 3TY LEHHOCTb? 3aTreM HY>XHO MOHATb, Kak ny4lie Bcero Mo-
TUBMPOBaTb YENOBEKA U FTPYMMY Ha Te YCUInS, KOTOPble Bbl MOKyMaeTe
3a cBOW 60HYC. MoTmBaumen MoryT 6biTb AeHbIN, @ MOTYT U gpyruve 6na-
ra unu Korga-To ogHo, a Korga-To Apyroe.

Hanpumep, ona ogHOro KAneHTa A NpoBOAWA TecTUpoBaHue, npega-
naras noasam Ha Bbl6op 100 A0MNapPOB HANMUYHBbIMU WA MOAAPOYHYIO
KapTy Wal-Mart, Olive Garden unu Restaurants, Bed, Bath & Beyond Toro
>Ke HOMUHana, 1 KapTy NpeAanoynn BTpoe 60/blie NCAbITyeMblX. Moyemy?
MoToMy UTO MHOIMe, MONYYNB HaNNYHble, 6yAyT YyBCTBOBaTb, YTO A0OJ/IXK-
Hbl UCTPATUTb AEHbIN Ha OMNnaTy CYETOB. A C KaApTOi MOXXHO CMOKOMHO
MOMTWN M CMYCTUTb BCE HA COGCTBEHHbIE YA0BONLCTBUA. [Monyuns 750 gon-
napoB Ha pyKu, Ball COTPYAHUK MOXXET pPeLUnTb, YTO caMoe BPeMS YMeHb-
WNTb rPOMaAHbIA 0N N0 KpeanTKe, — W1 Torga nnakan ero ymk-aHg
B ATNaHTUK-CuTtu. MNopasno adhdheKTnBHee MOTUBUPYET TaKOro onnaveH-
HbIi 0TeNb, PECTOPaH 1 LLOY M/OC CTO A0/1ap0B HAMNYHBbIMMW Ha KasnHO.

3areM HY>KHO peLlmnTb, CTUMY/INPOBAaThL /1N TO MOoBeAeHMe, KOTOPOe Bbl
rnokKyrnaeTe M Bo3HarpaxkjaeTte, OAMHAKOBbIM 6G0HYCOM KaXKablii MecsL,
UNN YepenoBaTb B TedeHMe roga 60HyCbl C UHbIMU BUAAMW MOOLLPEHUS.
Mpw 3ToM NocTaparTecb paccunTaTb, KaK 4acTo BbiNaaydmBaTb 60HYC UK,
no KpariHeli Mepe, Kak 4acTo Bbl OyzeTe 3aMepsATb NoKasaTenm paboTbl
npemMmmpyembiX COTPYOHUKOB.

HakoHel,, HY>XHO peLunTb, BBOAUTb 1N 3TOT MMaH KaK MOCTOSAHHbIN
MM KaK BPEMEHHYH0, KPaTKOCPOUHYI NporpamMmmMy, KOTOpYHO MOTOM CMe-
HWUT gpyras.

M nocnegHee, 4TO A X04y CKasaTb Ha 3Ty TeMy: 6BOHYC-MNaHbl HY>XHO
paccmaTpmBaThb TOMbKO B KOHTEKCTe Balleli 06Lier cucTeMbl onnaTthbl
Tpyga. MHorue pabotogaTtenn, KaxkeTcs, N1aTaAT CBOUM f0AAM MPOCTO
3a nosiBieHue Ha paboTe. [No-HaCTOALWEMY >Xe Bbl A0MKHbI NbITATbCSA
KynuTb onpegeneHHoe nosegeHne paboTHMKa M ob6ecrnevyeHHble 3TUM
rnosegeHvemM paboyme nokasaTenn, OXOTHOE U faKe YBleYeHHOe yyacTume
B Bawleli MNporpamme. MNosTomy nobble BbiNAaTbl COTPYAHUKAM LOMKHbI
6bITb MPAMO N TECHO yBfA3aHbl C 3TUMU Lenamun. MNoxkanyi, npas 6bin
Byan AnneH, ckasaB, UTO BOBPEMS MOSABUTLCA Ha MecTe —3TO y>Ke TpeTb
ycnexa. Ho Korga ynpaBnsiellb nloAbMun, Tebs A0MKHbI 3ab60TUTbL Apyrue
aBe Tpetu!
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KoTopyl Hanucan bunn Mneisepl

MoTnBauus
3amMepom

KOHYMB KONNeaX, A ctan paboratb B HaLWLeM CEMENHOM fefie: B Ma-
O rasnHe My>XCKoW ogexxkabl. Korga otew oTowen oT gen, S BO3rnaBun
6U3Hec, 1 gena ABUHYNN pe3Ko B ropy. B 1991 r. 1 oTKpbI BTOPOI mMara-
31H, 6M3HEeC poc, U BCKOPE A cTan caMbiM YCMELIHbIM TOProBLEM MYXXK-
CKMUM MnnaTbeM B LWITaTe MapuneHg v HaHMMasn 65 npekpacHbIX paboT-
HWNKOB.

B 1998 r., BHSIB HacTol4MBbIM coBeTam [JaHa KeHHeaun, 1 OTKpbIN Map-
KETUHIOBYIO KOMMaHWIO U cTan gaBaTb PO3HMYHLIM TOProBLlaM BCeEX
KaTeropuin KoHcynbTaumm o «rnepefoBbiX» U peHTabenbHbIX hopmax pe-
Knambl 1 MapKeTUHra, nomorasi UM NpuBfeyb 60/bLUE HOBbIX KINEHTOB,
nyyule yaep>Xnsartb CTapbiX N YBENUUYNTL J0X0Abl OT KaXKA0ro KIveHTa.
HaBepHoe, A 6b11 y O3Ha He nocneAHUM yyeHUKOM: B 2003 r. oH npea-
NIOXXWUN MHEe cTaTb onepauoHHbIM AUPEKTOPOM ero KomnaHmm (Kotopas
Tenepb HasbiBaeTcAa Glazer-Kennedy Insider’s Circle), KOHCYbTUPYOLLLE
B 06/1aCT MapKeTuHra u NnpmobinbHOCTU 60nee 130 COD6M3HECMEHOB CO
BCEro mmpa. 3a Tpu C NosoBMHOM roga Hallero coTpygHuyectsa ¢ JsHOM
Hawl 6usHec Bbipoc 60nee yem Ha 2000%.

1Bwunn Mneiizep —Ny4L Ui B MUPe KOHCYNbTAHT MO MapKeTUHIY PO3HUYHbIX 6M3HECOB.
Bnapgenbubl MarasMHoOB 1 TOProBbiX hvpM, He NPoOXoAMTe MUMO ero camta www.
bgsmarketing.com. —Mpum. aBT.
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Ho ynpasnsn nn a1 marasmHoM o4exKAbl, NN MapKeTUHIOBOW hpMoi
C MHOFOMMWIMOHHBLIMUW 060pOTaMM, OfLHO OCTAETCA HEU3MEHHbIM: A BCe
BPEMS C/bILy, KaK X035ieBa 1 ANPeEKTOopa >KanytTcs Ha niojel, KoTopble
Yy Hux paboTaloT. NpuynHa HeJ0BONLCTBA: HAEMHbIE COTPYAHUKW AenatoT
paboTy nHave, yem cgenan 6bl cam X03A1H UK gUpeKTop. Mpybas peanb-
HOCTb, OfJHaKO, TaKoBa, YTO 3T >Kanobbl abCONOTHO He NomMoratT Uc-
npasuTb CUTyaLMIo.

A ybe>kaieH, UTo Noan B MUpe AenAaTcs, B o6WweM, Ha ABe KaTeropuu.
MepBass —No Moeil TEPMUHONOTNN, «MATUMPOLEHTEPbI». ITO Npeanpu-
HUMaTenu v Bnagenslbl 6M3HecoB, cocTasasowme 5% oT BCero Tpyno-
CrnocobHoro HaceneHnda. Bropaa — «4eBAHOCTONATUNPOLEHTEPLI», T.€.
95% HaceneHns. 3T0 HaeMHble Pa60THUKMN, NOAUYMNHEHHbIE «MATUMNPOLEH-
Tepam». A Tenepb paaukanbHaa ngesa: st 95% Heob6Xo4UMbI TOYHO Tak
XKe, KaK U Te 5 noToMy 4uTo 6e3 HUX HUYEro B MUpPe He [ienaeTcs.

3apymaiitech: ecnu 6bl He AeBAHOCTONATUMNPOLEHTEPDI, KTO 6bl CBapuUn
1 nogan Ham yTpeHHU kode? KTo 3a6oTmnncsa 6bl 0 HAWMX NOKynaTensx,
KAMeHTax n naumeHTax? M rnaBHoe, KTO 6bI MOMOI Ham AOCTUYb HaLLUNX
uenen?

Ha cBoem npegnpvHUMaTensCKoOM MyTu S BCTPETUA HEMANO NOAEN,
OKasaBLUMX CUbHOE BAUAHWE Ha MOW NpeacTaBneHns o6 yrnpasneH4e-
CKO1 HayKe. Ho 60nbLUe BCex, HABEPHOe, MOBAUAN Ha MEHA FypY MeHeaK-
MeHTa No umMeHn BuHc 3upnonu. NMomMHIO, B NEPBYIO Hally BCTPeYy OH
pan onpegeneHne MeHe>KMeHTY, KOTOPbIM s C TeX Mop W MNOo/b3YHChb,
MOTOMY YTO OHO Ny4Llee N3 BCeX, KaKue A TONbKO cibiwasn. BoT oHo:

COENATb JENO CUNAMW OPYTUX MO AEW

1 He 60/1bLLIOVM CTOPOHHUK «<MOTUBALMWUY», KaK ee MOHUMAaeT 60/bLUVNH-
CTBO, T.€. eXeHefleflbHbIX, M0 0CO60MY MOBOAY MU [ake BHe3arHbIX
o6paLlleHunii K LUTaTy, CEMUHAPOB, HarpyAHbIX 3HAYUKOB 1 BOOAYLLEB/SIO-
LWMX NnakaToB. S cuMTal, 4TO MOTMBALMS He MMEET HUKAKOro cMbicna
6e3 3amMepa pe3ynbTaToB 1 63 CUCTEMbI BOB/IEYEHUSI.

Huyke NpuBeAeHbI ABa NyULLINX MeETOAA, K KOTOPbIM s npuberato, Kor-
[a HY>KHO cAefnatb 4YTO-TO cCuaaMu Apyrux, N KoTopble npegnonarawT
1 BOB/IEYEHME, U 3aMep.
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MeTtop 1.
3amepaiiTe BCe BaXHble nokasartesm
N BblBEWWBANTE LUPPbI HA CTEHY

BcrnomMHMTE, YTO Bbl BUAEWU, KOTAa B MOC/IeAHUI pas Xxoamnmn Ha 6eiicbon.
BoT 6bHOW M NAET K «A0MY», a Ha 60/1bLLOM Tab/10 MULLYT ero NMs, a HU-
>Xe —UrpoBble nokasatenn. CpegHMiA NPOLUEHT NonagaHuii, CKOIbKO X0y M-
paHoB, CKOMIbKO CbIrpan Urp v npo4vie BaxkKHble Ludpbl.

Kak Bbl AymaeTe, 3a4em 3T0?

Bo-nepBbix, A4Nns1 TOro, 4Tobbl Ny61MKa Ha TpMbyHax Morna OueHUTb
KayecTBa CNopTCMeHa.

A BO-BTOpPbIX, 3TO MOTUBMPYET €ro camoro. He Ka>keTcs 11 Bam, 4TO
CNOpPTCMEHY MPUATHO, KOorga Ha 3TOM OFPOMHOM 3KpaHe BbIBOAATCSA
OT/IMYHbIE MoKasaTenn, KOTopble BUAAT TbICAYN NOAEN, B TOM yucne
MeHeOpKep KOMaHAbl, TOBapuULLM MO KOMaHAe U Bnagenbubl Kiyba?
Ecnuy Hero ecTb ropgocTb, LMUgpbl Ha Tabno 3acTaBAT ero cTaparbCcs U30
BCEX CUJ.

BonbWMHCTBO NpeanpuHMMaTeneii 1 yrnpaBieHLEB He NpeacTaBnsatoT
cebe, xopowo N1 paboTarT UX nan. Hanpumep, Bnages po3HUYHbIM
6M3HECOM, 51 Y3Has, YTO 60/MbLUNHCTBO MarasMHoBNaAeNbLEB OTCAEXM-
BalOT NPOAadKM KadKAoro npogasla. 3To NpaBu/bHO, HO 3TOro Marno.

EAVHCTBEHHbIV crocob 06bEKTUBHO OLEHUTbL paboTy noaein — aTo
3aMepsATb BCe 3HAYMMble NOKasaTenu.

MHorme c aTum He cornacHbl. OHU HUYEro 0co60 He MepskoT, a NPoCTOo
roBOpPSAT NOAAM: «<MAUN N NocTapaiica Ha COBECTb».

3T0T cnocob —HernpaBU/bHbIN.

HenpaBu/bHbI, NOTOMY UYTO «Ha COBECTb» - He 0683aTeNlbHO «KakK
HY>XHO». TOYHO KakK B 6eric6one. Ecnn cpegHUii peMTUHT GbHOWKUX B KO-
MaHge Konebnetcs ot 0,225 go 0,310, To cropTCMeH ¢ penTuHrom 0,115 He
Bbli4eT Ha none, Kak 6bl 4O6GPOCOBECTHO HU Naxan Ha TPeHMpPOBKax.

BOT nmoyemy HY>XHO TOYHO 3aMepATb BCE Ba>KHble NMoKasaTe/nu.

MpoaymaiiTe, Kakre NoKasaTenm HY>KHO M3MepPUTb, YTO6bI MOAYYNTb
HY>XHbI BaM pe3y/bTaT, N KaKoBbl TOUHO A0/MKHbI ObITb MUHUMA/bHbIE
HOPMbI MO 3TUM rMoKasaTensM.

B monx marasmHax mbl exxegHeBHO BbiBewwunBanm OlC, T.e. «<OT4eT
0 MPOAYKTUBHOCTU Cy>Kalmx». Mbl XOTenn 3HaTb, KaK paboTaeT KaKabli
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COTPYAHUK, U, UTO HE MeHee Ba>KHO, XOTenu, 4Tobbl camu NpogasLibl BU-
[enun, XOpoLLO I OHWU CrpPaB/stOTCA.

Mo3BoNbTE pacckasaTh BaM, Kak Mbl 3TWU OTYETbl MOAyYann, —un Bbl
YBUANTE MPUHLAIMBbI, KOTOPbIMU Mbl PYKOBOACTBOBa/MChL. Bbl MOXeTe
MPUMEHUTbL 3TY CXEMY ANA YNpaBieHUs1 COGCTBEHHbLIM [1€/10M —HEeBaXk-
HO, B Kakoii chepe Bbl BefeTe 6M3HEC.

E>kemecsiuHO Mbl n3Mepsann 15 pasHbIX NokasaTeseil, KoTopble, Kak
Mbl BbISICHW/N, ONWCLIBAOT NPOAYKTUBHOCTb MPOAABLIOB:

1)
2)
3)
4)
5)
6)

7)

8)

10)

11)

12)

13)

NPoOLEeHT OT 06WKnX NMpoAaXk B AeHb: A018 NPoAaXK AaHHOro
npogasua (A1) B COBOKYMHbIX AHEBHbIX MpojaXkax Nno AHAM;
AONnapoB B AeHb: Ha Kaky cymmy Al npogasan B fieHb, Mo
OHAM;

ToBapoB: CKO/MbKO eAnHUL, ToBapa il npogasan B AeHb, N0 AHAM;
4eKOoB: CKOJ/IbKO YeKOB cobupan B fieHb A1, No AHAM;

cpefHee UMCNo MpoAayk: CpefiHee YMUCNOo MPoAaK y Kaxkaoro
npogasLa;

TOBapoB Ha cAefnKy: CpefjHee YMC/Oo eAMHUL, ToBapa Ha OfHY
npoaaky y Kaxkforo npogasua;

cpeAHAs AHeBHas cyMMa Npoaa>ku: CPefHAS CyMMa Nnpoaadku
y A, no gHAam, B gonnapax;

oXXugaemoe 3a MecsiL: OKmngaemMblii 06bem npogaxk Al 3a mecsu,
paccumMTaHHbIi Ha OCHOBe NokasaTenen, UMerLLXCA Ha MOMEHT
pacueTa;

3BOHKWN KAMEHTaM: YMUCNO TenedOHHbIX 3BOHKOB ObIBLUMM MO-
KynaTensm U YMCno HasHadeHHbIX BCTpey y [N B feHb. (3ameTbTe,
6onee 30% HawmMx NpPoga>k MPOUCXOAMIN NO NpeaBapuTenbHOM
[OroBOPEHHOCTU — 1 3TO B MarasmHe MY>XCKON ofexbl!);
nucbmMa KameHTam: YNCNo 6narofapcTBeHHbIX KapToYeK HefaB-
HUM rokynaTtensam, oTnpasneHHbIX A1 B fieHb, N0 AHAM;
cocTosABLUMECHA BCTPEUN: KOMMYECTBO COCTOABLUUXCA BCTpPeY,
Ha3Ha4eHHbIX Ha cerogHa y A, no gHAM;

npoga>kn Ha BCcTpeyax, B gofnnapax: obuias cymma npogaxk
npueawnmMm Ha HasHayeHHble BCTpeun y [l 3a KaxKAblA OeHb;
3/1eKTPOHHAaA noyra: YNC/0 3NEKTPOHHbIX afpecoB, CO6paHHbIX
Al 3a geHb, No AHAM;
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14) pedhepanbl: YMCO HOBbIX KIMEHTOB MPULLEALLINX B MarasuvH o
peKoMeHAauMn NPeXxxHnX KineHTos Af1, No AHAM;

15) KpeAUTHble cyeTa: YUCO0 KPEeAUTHbBIX CHETOB MarasmHa, OTKpbl-
TbIX KNveHTam A, no gHAM.

MbIl peLinam, 4YTo B Hallem 6M3Hece MMEeSIo CMbIC/ 3aMepPsATb UMEHHO
3TV Nokasartenu. Bam npuaeTcs camuM peLlaTthb, Kakue BaXKHbI A/151 BaLLIEro.
OT6upasi, UTo N3MepsiTh, 3afaliTe cebe YeTbipe BOMpoca:

Ba>KeH nn 3TOT nokasaTenb?

N

MO>XHO N ero NCYNCNNTL?

w

MoMyT N1 cny>kauime TakKyl CTaTUCTUKY?

B

OTpasaTt N Nony4veHHble LUdpbl UMEHHO TOT NapameTp, KOTOpPbI
BaM HY>XeH?

Hawa nporpamma noHauany BCTpeTUna aKTUBHOE COMNPOTUBNEHME.
MpopaaBLbl 3aABNANM, UTO 3TO HEMPaBWIbHO, KOrAa oCcTa/lbHble BUAAT, Kak
Tbl paboTaelb. 3ab6aBHO, HO FOBOPUAN 3TO Kak pas npogaBLibl C CaMOW
HW3KO NPOM3BOAUTENBHOCTbIO.

3aTeM O4YEHb CKOPO MPOM30LUN [BE NH060MbITHbIE BELLM.

Bo-nepBbiX, HAC MOKNHYNMN BCe Heah(heKTUBHbIe NpoAasLbl. YLUAn
MMEHHO Te, OT KOT0 Ham cnefoBano n3baBuTbCcA. OHM He NOAX0AUNN ONS
3TOl paboThl.

Bo-BTOpbIX, OCTaBLUMECA 3HAYNTE/IbHO NOATAHYNUCH MO BCEM NOKas3a-
TensamM. Mbl MOHANM, YTO XOpoLUMe NPOoAaBLIbl NHOGAT AYX COPEBHOBAHUS.
OHu 6yayT cTapaTbCs BbIMTU Ha NepBOe MeCcTO MO BCEM MOKa3aTeNsaMm.

Bce 15 nokasaTeneri Mbl CBOAUAN B eXKeHEBHO 06HOBASIEMYIO Tabnn-
Ly, KoTopasi BUcena y aBeperi B Mol KabuHeT. Kaxkaplii feHb NpoaaBLyum-
Ubl, IPOX04s MMMO, OCTaHaBINBANNCL N YNTann ee. 3TO UM HPaBMU/IOCh,
MOTOMY 4YTO TaK OHU TOYHO 3Ha/N CBOW MoKasaTenn U MecTo B 06LLeM
penTuHre.

Mporpamma paboTana Tak XOpoLlo, YTO Mbl pacLLIMPUIN ee Ha BeCb
rnepcoHan, BKIoUas rMopTHbIX, KACCUPOB, CEKpeTapLL 1 6yxrantepoB. Tak
UYTO He AymaliTe, 6yATO TaKol NoAxon MOXXHO NMPUMEHUTbL TONbKO B Mpo-
Jaxkax. /llo6asi KOMMaHusA, y KOTOPOW ecTb LITaT, MOXeT (U A0/mKHa)
paspaboTaTb U3MeprMble KPUTEPUN MPON3BOANTENBHOCTU.

EcTb HECKO/IbKO MpaBu/, KOTOPbIX CTOUT Aep>KaTbCsl, Korga peLuaellb,
4YTO 3a KeM cumTaTb. HaumHalite MeaneHHo. B nepBbili rog s 66l oTene-
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>KMBas He 60/ee NATU NoKasaTeneil: MOTOM Bbl MOXKETE PacLUMPUTL CMU-
cok. Kpome Toro, 1 6bl €XKerogHo repecmMaTpuBas CrVCOK NokasaTesnei.
Bcsknii pa3 cHoBa 3aaBaliTe cebe HallM YeTblpe BoMpoca.

MeTop 2.
loBuTE Noaei, Koraga OHW BCe Aenarr,
Kak Hago

YBugen, Kak TBo paboTHUK caenan uTo-T1o xopotuee? Kpuum: «MOMAJICA!».
Urpa «Monancsal» - npekpacHblii cnocob nokasaTtb, YTO chay>kaliue
Ba>KHbl BaM He MEHbLUE, YeM K/IMEHTbI, ¥ MOOLWPUTL B Cly>KaLnx rnpa-
BU/NbHOE NoBefeHwue.
Mporpamma npocTa 1 BecbMa adheKTMNBHA.
1 KaxkAplii COTPYAHMK MOXKeT 3acTyKaTb CBOEro tosapuuia 3a npa-
BU/IbHbIM BbIMO/MIHEHWEM PaboThl.

2. CoTpyaHMK, 3acTyKaBLUWI ToBapuLla, 3arojiHseT creyunanbHyo
«KapTouKy 3acTyKaHHOro» 1 cépacbiBaeT ee B LMK, MECTOMO/0-
>KEHME KOTOPOro Ha TeppuUToOpMY KOMMNAHUM BCEM U3BECTHO.

3. Kaxxpplii Mecsi, NocTaBneHHbI Ha 3TO Aefo MeHedykep npocma-
TPUBAET KapTOUKN N OTGMPAET HECKONBLKO NyYLLMX.

4. Nx cofep>knumoe rnepeHocutcst B CepTUdmKaThl Cynep3Be3gHoCcTU,
a KapTo4YKM BbIBELLNBAKOTCSA Ha AOCKe 06bsIBNEHWIA.

5. B KOHLLe MecsiLia cyrnep3Be3fam BblJaloT UX cepTUMKAT B MPUCYT-
CTBUM BCEX COTPYAHUKOB.

N K yemy 3To, No-BaLlemMy, NpmMBOAUT?

MpaBunbHO. JlIo4AM HpPaBUTCA, YTO6bI UX NOBUAW. DTO NIbCTUT Camo-
mo6uto. OHM HauuHaloT paboTaTb NMpaBubHO. VX NOBAT, 1 Nocne 3Toro
OHWU eLLle Nyl e cTaparoTca BCe feflaTb, Kak crefyeT, MoToMy YTO UM Hpa-
BUTCA 6bITb B LeHTPe BHUMaHUA. UV 3TO 3apa3Ho. A Bam X04eTCs, 4To6bI
rnepesapa)kanmcb Bce BallM PaboTHUKMU.

BOT Bbl 1 y3Hann o ABYX Ny4YLlUNX U3 BCEX U3BECTHLIX MHE MeTO/0B,
noby>kaarLmx «4eBAHOCTONMATUINPOLLEHTEPOB» AenaTh paboTy Tak, Kak
9T0 HY>KHO BaM. Kakablh n3 oByx meToAoB paboTaeT n cam no cebe, Ho,
Kak Bbl MOHUMAaEeTe, eCNN UX KOMOMHUPOBATb, N0AUN HaYMHalOT paboTaTb
eLle nyytue.
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«KOM(pOopTHOE»
paboyee MecTO
Unn NpoaykTuBHOE?

Ecnn mMbl XOTUM 6blTb KOHKYpPeHTOCNoco6HbIMU B XXI Beke,
cnefyeT KpaliHe cepbe3HO O THeCcTMUCb KBoNpocam «pasBiievHeHns».

Jokopak E, 6bIBLLUNG MUHUCTP (OUHAHCOB M MHOCTPaHHbIX AeN
B NpaBuTenbcTBe CHHranypa

TT oBonbcTBO» —CYyO6BEKTUBHASA 3MOLUSA. S 3HAKOM C OHOM AaMoi,

/ -L KoTopas NpUHOCUT CBOMM HaHMMAaTeNsAM OFPOMHYIO MO/b3y, «Ma-
LeT» He NoKnajas pykK, M KOTOpyto 6ecuT Bce, YTO MOXKET OTBNEYb OT fe-
na. NMpasgHoBaHue gHel poXKaeHW, pagno, nrpatollee B COCefHEM KbiO-
6VKne, ToBapuLLK, yBneveHHble npasgHoi 6onToBHel. Eil HY>KHO 0fHO:
uTOObI €€ OCTABUAM B MOKOE U lann, HaKoHeL,, nopaboTats! OHa npeano-
YynTaeT ycnblwaTb NATb CNOB BMECTO NMATUAecATW. Torga oHa 6yaeT fo-
BONbHa. OfHaxKAbl A NpULLEN K O4HOMY K/IMEHTY B KOMMaHMIO CO LUTaTOM
npumepHo 100 4yenoBeK M 06HapPY>XWUN TaM BMeCTO oduca Kakon-To
CKOTHbIW ABop. AAMKO N NecTpo yKpalleHHble paboyune MecTa, togu, ro-
HAKOLLME N0 KOHTOpe Ha CKelTbopaax, Tam U TyT UMIMPOBU3NPOBaHHbIE
coBellaHns, Tpoe NapHen y fanbHel cTeHbl 6pocatoT MAY B KOJbLO, 06-
cy>kas, Kak yroguTb BaXKHOMY KAVEHTY, a obef, B TOT AeHb pacTAaHY/CA
Ha MMWHKX non4yaca m3-3a AHEeBHOro TOK-LUOY, B KOTOPOM KTO-TO Tam
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BbICTynan. Bnagenew HacTtamBas, 4YTO ero AKOAU ropasfo NpoayKTUBHee
paboTatoT, Korga OHW A0BOMbHbI, a BCEro AOBO/IbHEE OHW, ecnu B NGO
MOMEHT MOTYT rnopasB/ieybcs. ATOMHbIV BeK. A Mogo3peBato, UTO ONTUMYM
Ons BaLlero 6M3Heca IeXXUT rae-To nocpegmHe Mexxy ABYMS ONMCaHHbI-
MW MHOW KpaliHOCTAMMW.

Hun K4yemy BallMM COTPYAHUKAaM MNOXOAUTb Ha reposi CTapoi peKknambl
Dunkin’ Donuts, KOTOpbIV 3acTaBnsieT cebd BCTaTb C NOCTENM U, 6opmoya
rnoj Hoc, YTO Mopa Meyb NOHUYMKN, HEXOTSA MeTeTca Ha paboTy. Beperu-
TeCb «CMHAPOMAa CEpPOro yefoBeKa» — KOHTOpPbI, FAe Bce cepoe: nmua,
ofexkaa, Mbicin. Ho s yBepeH, UTO U HeMpepbIBHbIV AeTCKUM YTPEHHUK
C K/IOyHaMU BallemMy GU3HECY HE HY>KEH.

MHe To 1 Aeno NPUXoAUTCH ChbiaTb 0 TAKUX «KKOMGOPTHLIX U pa-
[OCTHbIX» KOHTOpax —a uHorga v 6eiBaTh Tam. [lenoBasi npecca 4acTto
BOCXMLWWAETCA UMUN, HO Y MEHSA AafeKo He CTO/ib BOCTOPXXEHHOE OTHO-
LieHue.

B Hauvane cBoeil Kapbepbl, eABa OKYHYBLLUNCb B PEKNaMHbIii GU3HEC,
S TO>XKe npeacTaBnan cebe, Kak 0TBA3HbIE TBOPYECKUE IMYHOCTU, KYPHYB
XOPOLLEW TPaBKU, XXOHTINPYOT naesmu. B elicTBUTENbHOCTU co3faHune
3(hpheKTUBHOM peKknambl BbIFNAAUT COBEPLLUEHHO MHa4e. ELle 1 NoHAN, 4To
no60V 6M3HEC YCTPOEH COBCEM HE TaK, KaK 3TO Ka)KeTCS CO CTOPOHbI.
BONbLWMHCTBO yCMNeLwHbIX NPeanpusTUiA CBOMM YCMEXOM ropasfo valle
06s13aHbl OpraHM30BaHHOW, pernaMmeHTUPOBAaHHOW, OTNa>XEHHOW A0 aB-
TomMaTu3Ma paboTe, YeM Becesblo.

Hanpumep, B Te fecsiTb NeT, UTO S MOTasCs MO CTPaHe C eXXeHeaeNb-
HbIMU NEKUUAMU, S 3apabaTbiBan 3TUM 60/bLUIe MUNIVOHA B rof. Y MeHsl
6bIN AeTanbHO pa3paboTaHHbIM cLeHapuii U TEKCT BbICTYMN/EHUS, 3acTaB-
NABLUWIA NOAEN pacxBaTbiBaTb MO KHUTU N ayAuUONpPorpaMmmsbl, U s cne-
[0Ban eMy C TaKOi MeEXaHUYECKO HEYKOCHUTENbHOCTbIO, YTO MHE Ka3a-
nocb, 6yATO A CTOK Yy CTaHKa, U, NpaBAy CKasaTb, Bece/lbs B 3TOM 6ObIfi0
Mano. H He roBOplo, YTO MHE HE HPaBUIUCL APYTVe NEKTOPbl U3 HaLlEeW
KOMaHpAbl, pebaTa U3 TeEXHUYECKOW cny>Xbbl, MecTa, rge Mbl 6biBanu,
M No4N, C KOTOPbIMU BCTPeYannCh: Bce 3To 6b110 340p0oB0. Ho Bce Becenbe
MPouCXoauno Kak-ToO BOKPYr pa6oTbl, a He B caMoii paboTe. Cama >ke
paboTa Bbi3biBasia Hanpsh>keHne, ycTanocTb U oTyneHue. MHe npuxoau-
Nocb BUAETb U3HYTPU KYXHHK pasHbiX upm B 60nee yem 150 cchepax
6usHeca. Ny Bcex ycrnelwHbIX NpegnpuaTuii ecTb Takas obwasa 4vepra:
pab6oTa TamM He O4YeHb-TO Becenas.
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MonyyaTb yaoBO/bCTBME OT PaboTbl, OT KONNEKTUBA, AenaTb To, UTo
3HaeLlb 1 yMeelllb, FTOpAUTLCS CBOel paboToii U BUAETL 0TAAaUY —COBCEM
He TO >Xe camoe, YTO npeBpalaTh paboTy B Becesbe.

Becesnbe

Bbl, HaBepHO, y>ke gymaeTe, 6yATO S MPOTUB TOro, 4TobbI NHOAN pajoBa-
nmce paboTte u Tem 60/iee — BecenuIncb Ha pabote. Boobuie-To poBHO
HaobopoT. Ha camoMm gene KoMMaHus, KOTOPOW S 60/bLUe BCEX BOCXULLLA-
HOCb, He ycTalo 1lob6oBaTbCsA, KOTOPYHO MOCTOAHHO M3y4al (M akunsamu
KOTOpoW Bnaget), —3T1o Disney. U Southwest Airlines ¢ ux Becenbivu,
MOKWNMN U WYTAWMMN CToapgeccaMmn M HeEM3MEHHO 3a061ayHbIM
YPOBHEM 06CNYy>XMBaHUA TOXKe YNCANTCA B MOEM CMUCKE CaMbIX UHTe-
pPecHbIX 6U3HECOB.

Ho mHormne npegnpuHnmMatenu, BOXHOBNEHHbIE MPUMEPOM MNOA06HbIX
KOMMaHWii 1 cTaparoLmecs MM Nogparkatb, He MOHUMAKOT TOro, YTO BUAAT.

[Be KOMNaHun, KOTopble A ceiiyac Ha3Basl, —W MHOrmMe gpyrue, sHa-
MeHUTble CBO6OAHOI TBOPYECKOW aTtMocdepoi, 1 rae ntoan HacToNbKO
BecensaTcs 3a paboToii, UTO OHa NpeBpaLllaeTcs B Urpy, —AencTBYyOT, Mo
CyTW Agena, B cdepe pasBiedeHuii. MIx Npon3BoACTBEHHbIE 00BbEKTbI —
CUEHbI N rpuMepHble. K To )Ke KaTeropmum MO>XXHO OTHECTU 3HAMEHUTbI
pbIHOK Ha Mavik-nneric B Cuatnel Ha nogCcMOTPEHHbIX TaM UAesax 3uxK-
AeTcAa nonynspHas KoHcanTuHroBas KomnaHua Fish2 cneumannsnpyto-
LWasacs B KOHLUENUWUU «BeCeNbA Ha paboTe», Nybnnkytouiasd KHUrm-6ect-
cennepsbl, BbIMyCKalOLWaa 3Ha4KN, KernkKu 1 Npoyyto nogobHyt atpuby-
TUKY. ABnakomnaHua Southwest Airlines co3gana ocoby «KynbTypy
AypakaBansiHus», 4To6bl KOMNEHCUPOBaTb Y6OrMini —Ha TOT MOMEHT —
CepBUC N KOHKYPUPOBAaTb C MepeBO3HNKaMU, Y KOTOPbIX KINEHTbI MOTYT
pe3epBMpoBaThb MecTa 1 ecTb busHec-kKnacc, o6ef n KMHO A48 Naccarkm-
poB. CTpaternm aTux KOMNaHuii BoBCe He 06A3aTeNbHO A0/MKHbI B HEN3-
MEHHOM BMAe MoAOWTN ApYyrMm 6usHecam, He OTHOCALMMCA K UHAOY-
CTPUWN pasBneyeHuit.

1PbIHOK Ha lMaik-nneic B Cuatne — ctapeiiwnii poiHok B CLLUA n TypucTmnyeckas no-
cTonpumeyaTensHocTb Cnatna. Ha TeppuTopmn pbiHKa NOCTOSHHO BbICTYNaloT apTUCTbI,
MY3bIKaHTbI, YIUYHbIe TeaTpbl U Np.

2Fish {aHrn.) —pbl6a. PbIHOK Ha Malik-nneiic NCTOPUYECKMN GblNl PbIGHBLIM.
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C ApYyroW CTOPOHbI, HET HUYErO AYPHOr0 B TOM, YTO6bI NHOAAM HPaBu-
nacb paboTa, KONIeKTUB U aTmMocdepa Ha NpeanpusTum, Tak 4TO HEKO-
Topble (pparMeHTbl KOHLUENLUU «<KOMGPOPTHOro paboyero mecta» MOXXHO
C N3BECTHbIMW OroBOpKamu rnpmuBeTCTBOBaTb B 1l060M 6U3Hece. NTak...

3a hacagom urpbl 1 Becenbsl y 3TUX KOMMNaHW paboTaeT CNOXKHbIN,
CKpynyie3Ho rnpopaboTaHHbIA N HEYKOCHUTENBHO cO6nt0gaeMblii KOM-
NneKc cTaHAAPTOB N UHCTPYKLMIA, 06ecrneymBaroLLLMX HAHUMATENIO XKECT-
KNIA KOHTPO/b HafA CToNb 6€33a60THLIMU N HE3ABUCUMbIMU C BUAY paboT-
HUKaMW... U HaLe/leHHbIX Ha ynpaBneHne Nnpuobbinbio 1 ee ydyeT. CTOPOH-
HUW HabnwaaTenbs BUANT MMNPOBU3ALIIO, NMOCBSALLEHHbIV 3HAET, UTO BCe
CTPOro cpexkuccmpoBaHo. NmeriTe B BUAY: 601bLUNHCTBO KHUI, BOCMEBat0-
WX «KpeaTUBHbI GM3HECY», MPOCTO CMaKyT 6aiKu 1 pacnpocTpaHsoT
nereHabl, NpoTankuBatoLlme U 6e3 Toro fIerko npojaroLLyocs naeko -
6yATO AOCTATO4YHO co3aaTb KOMMOPTHYK pabouyk cpeagy v NycTuUTb
cyacTIMBbIX Nlogeil Tam pe3BUTLCS, U MPUOBbLINbE Tak NN nHa4ve NosiBUTCS.
3TN KHUTU MOYTU UKW BOBCE HNYET0 He FTOBOPAT O CTPOroii pexkmccype.

OpHaxkAbl 9 MpuBen rpynny cBOMX KAMEHTOB Ha 06e4 B KOMMaHWO
Disney, rge npncyTCcTBOBaIU ABOE ee COTPYAHUKOB. Korga Mou fOTOLUHbIe
CMYTHMKW NOACTYMNMUIN K X035ieBaM C Bornpocamu, Te noHayany He XoTenu
06cyXkaaThb «yrnpasneHue rno yudpam», KOTOPOMY B AUCHEEBCKUX NapKax
noA4YnHSETCA BCe A0 NocnegHMX menodeil. Ho yctynmne Hanopy cobecea-
HUKOB, MPU3HaIN, 4TO BCE N BCHA B KOMMaHUM NOCTOSAHHO NOACYUTbIBaeT-
cA. Hanpumep, KaXXaoro 13 >XM3HepanoCTHbIX KNOCKEPOB, UTO 3BEHAT
3Ha4YKaMmM Ha nepeBsA3sx U, Mo Buay, 6e3MepHO paaytoTcsa, MEHSS U NPo-
LaBasd 3TU 3HAUYKM AeTULLKaM, MOHUTOPSAT NoNapKoBoO, MOCMEHHO, Mepco-
Ha/lbHO, B CPaBHEHUN C TEM >Ke AHEM NPOLUIOro roga u eLle B HECKObKNUX
acrnekTax, YTob6bl peLumnTb, CTOUT I TOMY NN MHOMY KUOCKepY U dalnblue
3aHMMaTb 3TO mMecTo. OueBUAHO, NMpoAaBLbl, NpojatoLime 6onblLue BCex
3HAYKOB, MONMy4YarT OT CBOeM paboTbl YA0BONLCTBME, U UM OblBaeT Bece-
/10, HO X BeceNbeM ynpasnsaT —paan npubbinn.

Boob6uye, y Disney Bce opraH1M3oBaHO Mo CTporoil vepapxmun. Hag me-
HeKEPOM - CRefyloLwmnii MeHeoKep, MOTOM eLle; Hafj cyrnepBu3opamMmm —
cnefylouwmnii ypoBeHb CyrnepBU30OpPOB, M BCe OHU 06ecnevynBaloT BbINON-
HeHue >XecTKux Mporpamm. Tam Bce CTPOUTCA Ha 6e3yCNoBHOM clefoBa-
HUN NHCTPYKUUAM, HANMCaAHHbIM Ha BCe C/llydyau >XU3HU: KaK oTBedaTb
Ha TeneoHHbI 3BOHOK, KakK obpaw,aTbCs C HEA0BO/IbHbIM K/IMEHTOM
n np. Bce BECEJIbE, koTopoe Mbl B [InCHeNeHAe BUOVUM, He BbIXOOUT 3a
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paMKM TOYHbIX U XXECTKUX NapamMeTpoB: 3TO Kak napa cobayek B pagmno-
olwleiiHMKax, pe3BslLasncs Ha ny>kailike y goMa, —UX OKpYy>KaeT HeBUAN-
Masi rnasy usropofsb.

Y Southwest NpubbINN 3aBUCAT OT ee TEXHONOTUW «4eCATUMUHYTHOM
roTOBHOCTU». YHUKaNbHOW U HUKEM He MOBTOPEHHOM CNOCOBHOCTU 3a
0ecsiTb MUHYT MPU3EMAINTbL caMoseT, BbicaguUTb Naccaxxmpos, NpmébpaTtb
B ca/ioHe 1 3anpaBuTb 6akn. OT ntoger, NCNONHAKLWNX 3Ty paboTy, Tpe-
byeTcsa n3psgHoe HanpshkeHne. Bce geicTBms pacnmcaHbl 40 MenoYei,
He [OMYCKAaeTCA HU ManeiLnx OTKNOHEHWU, N HET HX eAVUHOM CBOGOAHOM
MUWUNINCEKYHbI Ha WWYTKN-NPU6ayTKU. ANTOPUTM paboTbl OTAUT B 6eTo-
He, CeKyHAbl TUKAKOT, 1 rope TOMY paboTHUKY, KOTOpbIN rge-HUbyap co-
6beTCss —BECENO €MY MPU 3TOM 6bINO UIN HET.

OfHMM CNoBOM, BCSIKOe «BeCeflbe» Ha paboTe MONe3HO, TONbLKO ecnm
KOMBUHUPYETCA C APYTMMU BaOKHbIMU KOMMOHEHTAMWU, HU OAVUH M3 KO-
TOPbIX He «<BECENO» HUN 06CY>KAaTb, HX HanaXkneaTtb. ECnu Bbl NOMbITaeTECH
cKonupoBaTb cebe TONbKO 0A4HO «Becefbe», TO PpaHO UM N03A4HO OKaXKe-
Tecb K/IOYHOM B COBEPLUEHHO He BECENOM LLOY Mo HazBaHMEM «CyLla-
HWe Aena 0 HeCOCTOSATENbHOCTUY.
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FMABA 29

HaHumanTe
TO/ICTOKOXMUX

MHo o6peTaeT HebGbiBanykw BNacThb,
B TaliHbIX rpe3ax y6e>kaas cebs,
4T O pPOXK/AEH BepWNTb cyAbbbl.

3SHApro KapHern

ﬂ Bocxuuwatocb fJoHanbgom Tpamnom. OfuH ObIBLUWK, N SBHO pas-
06VM>KEHHBbIV, HAEMHbIW PaboTHMK Hanmcan 0 HeM [0BO/bHO 371y
KHUTy. Tam, KpoMe npoyero, npuBogAaTca 6ariku, pucyouwme Tpamna
3N106HbIM, CKaHAalbHbIM, HENOMEPHO TpeboBaTeNbHbIM M aACKU MpU-
ONpYUBBIM HaHuMaTenem. A cnpawuvsan bunna PaHunya, nobegntena
nepeBoro cesoHa Apprenticel KakoBo 3To —pa6oTaTb Ha Tpamna. bunn
nowyTwnn B OTBET, YTO, BUAMMO, HACTOALWWI NobeanTeNb WOy —TOT, KTO
npuviien BTOPbIM W He NOyYU/ NMpeanoXxKeHus. A 6onee yem yBepeH, 4To
paboTa 'y Tpamna —He BOCKPECHbIA MNKHUK.

OfHako, ecnn B3ATb /II060ro N3 BCeX 3HAKOMbIX MHE MO-HaCTOALLLEMY
ycnewHbIX NpegnpuHumaTeneil, cpean ero paboTHUKOB, M GbIBLLUVX U Ha-
CTOAWMX, HANAEeTCA HeMaNo TakMX, KOTOPble CKabKyT, UTo paboTaTb y aTo-
ro yenoseka — npocTo ag. Mepedpasvpya npesvgeHTta MNappu TpymaHa,
CKa)KeM, 4YTO Bnagenblbl YCAELWHbIX KOMMaHNi HUKOrO He >KapAaT Ha

1Apprentice —peannTtu-woy loHansaa Tpamna, npoo6pas poccuiickoro woy «KaHam-
naT» ¢ Apkaguem HOBMKOBbLIM.
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ckoBopogax. MpocTo paboTHMKaM KaXKeTcsl, YTO B 3TUX KOMMaHUAX He-
MHOro >kapkosaTol

TanaHTAMBasA M ymHasa nucatenbHuua KapeH CanMaHCOH B cBoeli
KHUre «HacTbipHblie» (Ballsy), nuweT: <He 6biBaeT 6ecxpebeTHbIX POK-
3Be3[. becxpebeTHbIX acTpoHaBTOB. becxpebeTHbIX HOGennaToB. becxpe-
6eTHbIX FreHepa/sbHbIX ANPEKTOPOB». BoobLwe-To Bce ntoan, KOTOPbIM
yAaeTcs No-HacToALWEeMY MHOIoro AOCTUrHyTb, —HaxanbHble, TpeboBa-
TeNbHble, HETEPNENNBbIE N HETEPMNUMbIE, OHWN NETrKO BbIXOAAT U3 cebs,
OpYT M LWBbLIPAIOT NpeaMeTbl, 3acTaBNsAs MasofAyLUHbIX N CNaboBO/bHbIX
pasberaTbCA B MOMCKax YKpPbITUA. Y 60MbLUMHCTBA M3 HAc MPOCTO HeT
BpeMeHW Ha LLlepeMOHUN.

BosBpawascb K KHure o Tpamne. B uncne npoynx 06BMHEHU aBTop
ynoMMHaeT MaHuaKanbHyl CTpacTb Tpamna fobusaTtbcs 6e3ynpeyHoin
YMCTOTbI BO BCEX MPUHaAiexXallinx eMy oTensax. 9 NoBTOPHO 34eCh CoBa,
KOTOpble cKkasan TpamMmny MNYHO, Korga Mbl BMECTE BbICTyNnanan Ha O4HOM
MeponpuAaTUN: A OCTaHaBNMBa/CA B Thicayax oTefeil, B COTHAX oTenewn
MpoBOAMII BCTPEUM U KOH(PepeHLMn camoro pasHoro macwitaba. d cny-
CTWN Llefioe COCTOSIHME B CaMbIX JOPOrnx oTensx, Bkawoyas Ritz-Carlton
n Four Seasons. Korga s noBe3 He60/bLUYO FPynny KAMEHTOB B Trump
Plaza B ATnaHTUK-CUTW Ha ABYXAHEBHbIN CeMUHAp, 1 He MHOIOro oXkuaan
OT 3TOro otend. A noHMmMan, YTo ATNaHTUK-CuUtn —He Jlac-Berac. N oXxxu-
Aan 4yero-HMbyab BpoAe 061aropo>KeHHOro MoTens ¢ TOProBbIMU aBTO-
MaTtamu. A gake npeaynpeann y4acTHUKOB rpynnbl, YTOO6bI OHU He CNNLL -
KOM paccTpauBa/iMCb M3-3a cepBuca 1 ycnoBuin. [LomkeH Npu3HaTh, YTO
6bIN NPUATHO yAUBNEH: 60MbLUE HUTAE N HUKOTAa A He BUAEN Takoro
MOronoBHO MpodheccrnoHanbHOro, y4HTUBOro n Ao6poXkenaTenbsHOro nep-
coHana. CnoBa «HeT» A He ycibllWan TaMm HY pady. XoTa Hawa rpynna
6blna ManeHbKOM, N 0C0601 BbIroAbl OT HAC He OXKMOAN0Ch, KaXKayto Ha-
Wy npocbby ynoBneTBopsiin 6bICTPO M 6e30roBopoyHO. CepBuc 6blin,
Hanpumep, 6eCKOHeYHO nydule, Yem B XxBaneHoM Bellagio B Berace. Kom-
HaTbl - 4YUCTble U BCeM obecrneyeHHble. Ega — BennkonenHa. ToOT, KTO
pynanT 3TUM OTenemM, MHOroe genaeTt npaBuabHO. U ecnn 31O U3 OA4HOrO
NNLWb ManoayLHOro cTpaxa nepeg TpaMmroBbIM pbIKOM «Tbl yBOeH!», TO
A ABYMS pyKamMu 3a TaKyk CUcTeMy

1Mpe3ngeHT CLUA B 1945-1953 rr. lNappn TpymaH (1884-1972) Hocun npo3Bulle Mappun
3apan->Xapy, 4TO oAHaXKAbl MPOKOMMEHTMPOBAN TaK: « HUWKOMY HUKOrga He 3ajaro
>Kapy... 1 MPOCTO roBOpPo Npasay, 0T KOTOPOIi KOMY-TO CTAHOBUTCS >KapKo».
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1 paboTalo B OCHOBHOM C NpearnpuHMMaTensMm, a He C HaeMHbIMU
ynpaeneHuamun. VI npegnpuHnmMmaTtensM s COBETYH: HaHUManTe TONCTO-
KOXXUX. Jltofei, cnocobHbIX paboTaTb B CTPECCOBOM CUTyaUumn, He pearu-
poBaTb Ha BalUX BOMAM U MPUNaAKW FHeBa, He CKuUcaTb OT BHEe3amnHbIX
M CPOYHbIX MPUKaA30B, MOMEHTa/IbHO MepecTpamBaTbCs, AaBaTb cAayu,
nep>kaTtb yaap. He 6epnTte HeXXHbIX U XPYMNKUX paboTtaTb pa4oM ¢ BamMu
Unn B NPAMOM B3auUMOAENCTBUN C BaMW.

Ecnu Bbl 3HEPTUYHbIN, Tpe6oBaTeNbHbIW U YCMELIHbIV Npeanpu-
HUMaTeNb, TO B HEKOTOPblE MUHYThl HAXOAUTLCSA PAA0M C BaMU He
0ocobeHHO Becesio, 0CO6EeHHO N AAM C TOHKOW AYLWEBHOW opraHu-
3aumeri. Ho Bbl He JO/I>KHbI MeHATbCSA. OMNbIT HAYYW/T MEHS, YTO ycneLu-
HbIA NpeaNpUHUMAaTENlb —3TO YHUKaNbHAaA n XUTPO cbanaHcMpoBaHHas
KOMGUHaumMa gucdyHKUNMIA, NNOXNX MPUBbLIYEK, AYPHbIX YepPT XapakTepa,
a Tak)Xe HeBepOSATHOI 0f4apeHHOCTU, Aep30CTU U aHeprun. HepasymHo
6b1/710 6b1 BMELLMBATbLCS B TaKyH TOHKYK cucTemy. Bawl cTtuib noBegeHns
cebsa onpaBAbiBaeT, U B GNMXKHEM KpYry Bam HY>XHbl 1l04AU, KOTOpble
CMOryT MPUCMNOCOBUTHLCHA K TAKOMY CTPaHHOMY CYLLLECTBY, KakK Bbl; Bbl XKe
rnoA ux cTUIb NOBefeHUS NpuUcrnocabnmBaTbCA HE OOMKHbI.

JaBaliTe npeacTaBMM, UTO Y Hac eCTb CKa304YHO GbICTpasi U MOLLHas
roHOYHasi MalllMHa C paKeTHbIM ABUraTenemM, y KOTOPOW XBaTUT CKOPOCTH,
4YTO6bI N06eANTL B M0G0V roHKe. Ho OHa >XyTKO Heyf06Ha B o6palleHnm.
Takoln rpy6oii cnno n 6e3yaep>KHOM CKOPOCTbK TPYAHO U CTpaluHOoBa-
TO ynpaBnATb. B MallvHe He NpeayCcMOTPEHO HUKAKMX yA06CTB, Mo3ToOMy
BOX/[€EHMe Ha rnpepjene CKOPOCTU TPebyeT HaMPsXKeHUSA KadKA0W MbILLLbI,
coTpsicaeT BCe opraHbl Ny 60AbLUMHCTBA NH0AEN 3aBTpaK HEMPEMEHHO
npocuTtca obpaTtHo. KoHanumoHepa HeT, B KabuHe >KapKo, Kak B Nneyn.

YnpaBneHue y MalluHbl CyrnepyyBCTBUTENbHOE, MO3TOMY Maneruiee
HEBEPHOE ABW>KEHME PYKOW MM HOTOM —1 OHa NeTUT C AOPOrn KyBbIp-
KOoM. Kak Mbl pacnopsgmmMcs Takoi MmawinHoiin? Byaem nu nepegenbiBaTtb
ee, UTObbI Hawa 6abyna morna c Heii ynpaBUTbCH, HE UCNaYvyKaB NaHTa-
NOHbI? Vnn Haigjem BOAUTENS M3 HY>KHOrO TecTa, KOTOpbIi noaxoauT
3TO MallVHe U MOXXET Ha Hel mobexkgaTb, Aa U CHAbAUM MallUHY
M nuaoTa camoil 6bICTPON, YMHOA 1 AeN0BOA Ha nnaHeTe KoMaHAoM
TEXHUKOB? 3Ta MallMHa —Bbl, MO Apyr. Bam HYy>KHO, 4T06bl Bac OKpy-
»Kanv n nogaep XmBanu nogm, KOTopble MOHUMAKOT Bawly Npupoay, Cro-
COGHBbI Y>KUTbCSA C CaMbIMW HeyA0OHbIMM YepTaMu Balleil IMYHOCTU
M MOryT paboTaTb C BaMU Ha MakKCUMabHbI pe3ynbTarT.
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McTtTUWbra Ne 8

OnacaiiTecb MeHsiTb cebs, 4T0ObI NOACTPOUTBLCA
noa «HMx». MOMHWUTe, 3TO OHKM paboTalT Ha Bac!
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ynpassieHue
npoueccom npopax

naBHasa npob6nema Halwero BpeMeHU — pacn/ibiB4aTOCTb O)KI/I,anI/II‘/JI.

[>xo [. barTeH, aBTOp KHUTK «KecTKoe yrnpasneHne»1l

COXXaNeHWI0, Y MHOTMX KOMMaHWi NpogaXky —3To aKT, a He NpoLiecc.
KPaCI'IDOCTpaHeHHaﬂ ownbka. Bece pazgeneHo u nsonnposaHo. Pekna-
Ma. MapkeTuHr. OHU NPUBOAAT MOTEHLMANLHOTO NMOKymnaTeNns B OTAEN
Mpofaxk, U gasblue ycrex 6u3Heca LEeNMKOM 3aBUCUMT OT BecbMa HeHa-
Ae>kHbIX MNpoaaBLoB, KOTOPbLIM MO3BOIEHO MNOCTYNaTb MO COGCTBEHHOMY
YCMOTPEHUIO, NpoAaBas BCSKUI pas Kak 60r Ha gyLuy rofoXKuT. MNoTom
KnveHTa oTyT60nMBatoT B O6GCNy>KMBaHMe, FAe OH NofyyaeT YTo-To —
XOpOLUO, eciv Bce, —O06eLLaHHOe MPoAaBLIOM.

Bo3bMUTe NpakTUyecku N0 60l 6UsHec, rae npogaxkaMy 3aHMMaeTcsl
60Mblle 04HOrO YenoBeKa, U Bbl YBUAMTE, UTO KadKablii npoaasey, Tam
pa6oTaeT no-cBoemy. BoT B Gyxrantepmm BCe VCMOMb3YOT 0ANHAKOBbIE
KHUTU 1 6naHKuK, 2+2 TaM Bcerga paBHo 4, n Touka. B npogaykax ><e, no
KaKoW-TO UANOTCKOW NI0rnKe, paspeLleHo «Mrpatb Mo cnyxy». Ecnuv Bbl
XOTUTE NoAyYaTb MaKCMMa/bHYIO NMPU6bbINb, TO BbISCHUTE Camblii ycneLu-
HbIli anropuTM paboTbl C MOTEHLMANBHBIM KIMEHTOM, Y BCE NPOAAKHUKMN

1Tough-Minded Management. B pycCKMUX NCTOYHMKAX YNOMUHaeTCs TaK e, Kak «CToWi-
KOe ynpaB/eHue».
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6yayT cnepgoBaTb TONbKO eMy. Hy>kHa Mporpamma npogakm, ¢ KOTOpon
6yAyT CBepATbLCA BaLUW O4U.

Bce npogaBupl, yyacTBytowme B MNporpamme, fOMKHbI BOOPY>XUTbCA
CUCTEMOM, KOTOpas Hafe>XHOo BefeT MOTEHLMaNbHOro noKynaTensa npea-
nMcaHHbIM MapLpPyTOM —«MN0 HaMacneHHOMY >Kenoby», Kak 3TO Ha3bl-
BaeT TBopey, ycnexa BluBlockerslu aBTop 4yAHOW KHUIM O Npogaxkax
N MapKeTuHre «Tpurrepsbl» (Joe Sugarman. Triggers), rypy MapKeTuUHra
Joxo LWyrepmaH. Cuctema coeanHAET peKnamy ¢ MapKeTUHIOM, a MOTOM
C npogakamu, unbTpyeT NoTeHUManbHbIX NOKynaTene 1 NnogroTaBnu-
BaeT UX K COBEPLUEHUIO MOKYMKN eLLLe [0 TOro, Kak Ha HUX CTaHyT TpaTuTb
BpeMS 1 CUbl NPo4asLbl, a paBHO o6neryaeT n paboTy NpogasLOB, U OT-
cnexxusaHuvie ee apheKTUBHOCTN. O60 BCEM 3TOM Nyylle MHOIMX cKasan
aBTOpPUTETHENLWWI 6usHec-TpeHep Aasug CaHgnep, co3gaTtesib CUCTEMBI
npogaxk Sandler Selling System, KoTopas ceiyac npenogaeTcs Mo Bcen
Amepuke. [3Bug roBoput: «<Ecnu y Bac HeT onpeneneHHON CUCTEMbI, MO
KOTOPOIA Bbl MpoJaeTe, TO Bbl CAaeTECh HA MUIOCTb CUCTEMbI, MO KOTOPOIA
nokynaeT Ball KAMeHT». {1 6bl 406aBUA: NNN He NMOKyNaeT.

Cuctema gomkHa 6bITb MOCTPOeHa KakK Ha Makpo-, Tak U Ha MUKPO-
YPOBHe.

Ha makpoypoBHe oHa 06befUnHSET OTAeNbl PeKnaMbl, MapKeTUHra,
cBA3el C 06W,eCcTBEHHOCTbIO, NPoAaYK U onepaunii — obwmnmMn ngesamm,
SICHOM KNNEHTCKOW MOANTUKON, U, KaK s y>Ke roBopwun, rnpoLeccom rnag-
KOro NpoABM>KEHUA NOKynaTensa Nno Bcem atanam, oT rNepBoro nposiBlieHns
3aMHTepecoBaHHOCTU A0 COBEPLUEHHON MOKYyNnKW. Tak Bbl ynpasnseTe
MoTeHLUMaNbHbIM KIMEHTOM U MpoLeccoM. MMKPOYPOBEHb - 3TO BCE, YTO
MPONCXOANT MeXXAY KIMEHTOM U BallMMN NIOAbMU: CEKpeTapsaMm, Knep-
Kamu, a npexgje Bcero — npogasuamMn. TaMm Bbl ynpaBnseTe coBepLuato-
Lerca npogaykein n noabMu, KOTOpPbIE ee COBepLUatoT.

CerogHsi Ha Hac rnoTokamm nbLTCA 6pegHN, 6yATO NpojaBLamM HY>KHO
npegocTaBnsaATb CBO60AY, HTO6bI COXpaHANachb HerMmocpeaCcTBEHHOCTb, YTO-
6bl OHM TBOPYECKU NOAXOAMNN K AeNny U T.4. U T.N. Bce 3T0 yyLb cobaybs.
MpogaXkm —3To Hay4HbIV N MEXaHUCTUYECKUIA MPOLLECC, er0 He CbIMMPO-
BM3MpYyeLlb Ha xody. Mbl ¢ ToMOM XOMKWHCOM, Ye/l0BEKOM, KOTOPOro
MHOIMe MPM3HaT NyYLIUM TPeHepoM Mo npogaXkam BO Bcet AMepuKe,
ropov cToMM 3a MUcrnonb3oBaHWe CTPOrmx cueHapues. Kak aBTop-Konu-

1BluBlockers —mapka conHuesauMTHbIX OYKOB.
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paliTep, KOTOPOMY NNATAT He MeHbLUe 50 Q0001NaPOoB (MIKC MNPOLLEHTbI)
3a TeKcT, 6y[b TO pPeKnaMHoe 06bsiBleHMe, MNCbMO UKW BeG-CTpaHmLa,
s MOTy Bac yBEpPWUTb, UTO A/5 peK/lamMbl O4YeHb BaXKeH BbIGOP C/OB, T.€.
S3bIK. MOU TEKCTbl —3TO «MPOAAXKM Ha GymMare». Ecnv BbIGOp CMoOB BadKeH
Tam, TO M B ©KMBbIX NMpoAakax» OH MMeeT He MeHbluee 3HaveHne. OfgHa-
KO ecnu npogasel, pa6oTaeT XXMBbEM, TO Ba>KHbl HE TONIbKO BbiGPaHHbIe,
ynopsifoveHHble N MPON3HECEHHbIE CI0BA, HO U BHELLIHOCTb FOBOPSILLETO,
€ro oeXkza, NnacTuka 1 si3blK Tena, 06CcTaHOBKa MarasvHa, nepemeLLeHust
MoTeHLWaIbHOro NoKynaTensi ¢ MecTa Ha MecTo, CUAUT OH U CTOWUT,
KaKoii BUAUT «peKBU3UT», U MHoOroe apyroe. C moeli konneron CugHu
Buaan Bappoy3 Mbl HasbiBaeM 3TO xopeorpadueli npogaxk. M cuntaem,
UTO CPEXKNCCUPOBAHO A0/MHKHO 6bITh BCE, C CAMOIO MEPBOrO LLara, KoTopblii
JenaeT NoTeHUMaNbHbI/ NOKyNaTenb: ABUXKEHVE 33 ABVXKEHNEM, MUHYTA
3a MUHYTO, penivka 3a pernjnkoii. KoHeuHo, aToli naee MHoOrve conpo-
TUBNSIIOTCS, Beflb OHa TpebGyeT OT NPOAABLIOB U BCEX 3a[eMCTBOBAHHbIX
COTPYAHWKOB U3PSAHON paboThl yMa, TBEPAOH ANCLUMINHBI U NPAKTUKN,
a oT yrnpaB/eHLEeB —HeYCbIMHOr0 U aKTUBHOIO KOHTPoNs. Mory Bac 3a-
BEPUTb, YTO Te HEMHOIME, KTO MPUMEHSIET 3Ty CUCTEMY, MONyYaoT KONOC-
ca/lbHYH OTAauy.

PeKoMeHOoBaHHMW:
MCTOYH UMK Ne 6

NWHdopmaunto o TenecemnHapax Sales Design CugHu
bugan Bappoys, ee KOHCY/NbTALUOHHBIX ycnyrax,
TPEHWHrax no npojaxam W 06CAYXWBAHWNIO KIMEHTOB
cornacHo cucteme Sales Design/Sales Choreography,
a Takxe 06 opraHusauun ee NeKLMn MOXHO NONY4YUTb
Ha caiiTe www.SydneyBarrows.com.

B KOHLE KOHLOB 51 MoATalKMBak CBOUX uuTaTenei, TpeHepos, Mnoj-
MUCUYMKOB N KIMEHTOB K «LLe/IOCTHOMY noaxoay». lNMoyutun Bce, 4TO 1 Aenato,
KacaeTcs TO AN MHOW YacTu MexaHn3ma, obecrneymBaloLLEero Npoaadky.
A NpuaymMbiBad CUCTEMbI U NULLY TEKCTbI, NOBy>KaaloLwme naeanbHoOro


http://www.SydneyBarrows.com
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MOTEHLMAaNbHOI0 KAMeHTa NOAHATb PYKy, CAenaTb war Brepes 1 Nnpontun
rno MapLupyTy, BbICTPOEHHOMY TakK, YTOObl 3TOT YeIOBEK MO NYTWU NONy4unn
KBaMnKaumio N NoAroToBKY, U K MOMEHTY BCTPeEYN C NPoAasBLIOM, KOr-
[a npuaeT rnopa peLuarts, MNOKynaTb UKW HET, OH Y>Xe BOCNPUHUMa Npo-
JaBLa Kak aKcrnepTa 1M JOBEPeHHOro KOHCY/NbTaHTa, cunTan aTy KoMmna-
HUIO0 YHUKaNbHOM 1 X0Ten 6bl KOHCYNbTUPOBATLCA Y ee npeacTaBuTeneii
M NoKynaTb y Hee. {1 yuy BnagenbLeB KOMNaHUi cammx paspabaTbiBaTb
Takne CUCTeMbI U TeKCTbI. ECIN HY>KHO aKTUBHO 3aHATLCA NPUBIeYeHNEM
TpadKa Ha Be6-caiiT, apeHgoBaTb 6a3y paccbinku, obpabaTbiBaTb BXO-
OALLMe 3BOHKU NN 06CNy>XMBaTb NporpaMMHoe obecrieyeHue, ynpasns-
louee «<NOTOKOM NMA0B» (CM. CNeAyloLyo rnasy), Ha 3TO y MeHsS ecTb
KOHCY/NbTaHTbl U MOCTaBLWUKW YCNYT, K KOTOPbIM S 11 OTAPaBAA0 KINEH-
Ta. nAa Toro arana, rge NoTeHUManbHbI NoKynartens TpebyeT BHUMaHUSA
BalLlero nepcoHana v BCTynaeT B/IMYHbIW KOHTaKT C Mpogasuamuv 1 gpy-
rMMn COTpPygHUKaMM, eCcTb, HArNpumep, nporpaMmma yganeHHoro oby4yeHums
SalesDesign, KOTopyto Mbl pa3dpaboTanu coBMecTHO ¢ CugHu buaan Bap-
poy3, CngHu n cama Bble3XaeT Ha KOHCYNbTauuu K 3akasumky. Cuctema
SalesDesign Lar 3a warom pacnuvcbiBaeT BCe, YTO NPOUCXOANT C NOTEH-
LManbHbIM NOKynaTenem B Balleil KOMMNaHWu, 1 BCe, YTO eMy roBOpUTCA:
KayK[0e «eCi OH CKaXKeT Tak-To, cfielyeT OTBETUTb Tak-To», obecneymn-
BatoLLlee creAyoLWmni Wwar B HanpasieHUW NPOAAXKU.

Camoe 3aMeTHOe yny4yleHune,
Kakoe Bbl TO/IbKO MOXeTe cAenaTtb
B pONIM MeEHedXepa Mo npojaxam, —
3TO OTKa3aTbCA NPUHUMATL pe3ynbTart
MeHbLe AO0/IXHOTO

Ecnn Bbl 60/1bLLIE HNYETO He BbIHECETE U3 3TON KHUIM U HUYEro He npeg-
npumeTe NMocne ee NPOYTEHMS, Bbl, MO KpaliHeli Mepe, 0653aHbl MOCMO-
TpeTb CBEXXUM, TPE3BbIM N X0NOA4HbIM B3rNs40M Ha To, UTO Nony4vaeTe oT
CBOUX NOAEN B LLENIOM M OT KaXKAoro B OTAENbHOCTU 3a Te AeHbIN, 4YTO
TpaTuUTe Ha HUX.

BONbLWNHCTBO BnaaenbleB KOMMNaHU MUpATCcA ¢ paHTacTuue-
CKN HU3KMMMU NnpogaxkamMmu, Kak 6yaTo 3aTo HopMmanbHO. B Toproene
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CNYXOBbIMUW annapatamMu «NpoLeHT 3aKpbiTUA», T.e. Nokynartenei oT
yncna ngein, KoTopble NPULLAN B MarasviH, NPoOBEPUIN CAYX U yBUAae-
NN NOJIHYIO0 MNpe3eHTayuto ToBapa, Konebnerca ot cnabeHbKux 25 A0
NPUANYHBbIX 40%. HO 3TO 3HAYMUT, YTO M3 KaXKAbIX CTa YeI0BEK C ocna-
6/1eHHbIM CNYXOM, HY>KAaloLWKnXCca B annapare 1 y><e npuilegllnx B ma-
rasmH, ot 60 go 75 HE nokynatoT! Kak MOXXHO Takoe npuHATL? B Top-
roefie aBTOMOOUNSAMWN U3 BCEX KNNEHTOB, SBUBLUNXCA B BbICTABOYHbIV
3an, nokynarwT Ha mecTe npumepHo 20%. 3T1o 3Ha4nT, 4To 80 U3 100 no-
KynaTefen BbILLAM U3 4OMa, CENN B MallWHbI, A0eXann Yepes BeCb ropop,
40 MarasmHa, NpucMoTpenn aBToMobub, Mpoexann TecT-gpanB N HU4e-
ro He Kynuan. NMo-moemy, 3T0 Kakas-To ANYb. Y>KacHo. HemocTu>XKmnmo.
OfHaKo MeHe[pKepbl N0 Npogakam aBTOMO6GUNEN TONbKO MOXXUMAIOT
nieyamu, Korga s UM 06 3TOM FroBOpHO, 1 OTBeYaloT: «Hy, 3To B nopsake
BeLueii». HeT. He B nopsigke. Y 4aHTMCTOB, MaHyallbHbIX TeparnesToB U B 4PY-
rmx Nofo6HbIX KabmHeTax naumeHTam, npuLleamMm Ha KOHCY/bTauuto
M OCMOTP, 06bLIYHO MPE3EHTYIOT KakKMe-To NMpoayKTbl. 34eck HabnogaeTca
rnopasuTenbHbI pa3HoO60: y 04HOro Bpaya nocne npeseHTauum nokyna-
0T noutu 70% naymneHTOB, y Apyroro —ene Habupaetca 30%. OTKyga
Takol paspbIB?

Pacckayky 0 nogo6HOWM NMpoga>kHOoW cUTyaunn, TMYHO MHOK OpraHu-
30BaHHOW, U rge Bce 6b1710 Y MeHA NoA4 KOHTPOAEM: Mbl MPOBOAUAM Mpe-
3eHTaUMV 419 MeANKOB, NMpurnatlas rpynnbl MoTeHUMaibHbIX KIVEHTOB
Ha BCTPeYn NpofoMKNTENbHOCTLIO HECKO/BbKO YacoB. Tak BOT, MOV nNapT-
Hep 3a Mecsy ycnesan NpoBeCTU TaKMe BCTPeuun NpumMepHo B 25 ropogax,
af —TONbKO B MATU. 3a TpW roga NPoLEeHT 3aBepLUeHHbIX CAeN0K Y Hero
HU pa3y —HuM pasy! —He nagan HMXKe 85. Moii konebancsa okono 80. Kak
npaswuio, y MOEro HanapHuKa rocne ripeseHTaymm octaBasacb Hesakpbl-
TOl TONbKO OfHa caenka, U OH ee 3aKpblBan Ha cnegylowmnini AeHb no
TenedpoHy. MHoruve noan, KoTopble NbiTannch NpojaBaTb MO TOW >Xe
CXemMe U NMenn onbIT B NOA06HbIX MPoAadKax, roOBOPUIN MHE, UTO Takue
LMpPbl <HEBO3MOXXHbI», N YTO S U MO COTPYAHMK, HaBepHOe, «KaKON-TO
Kypbe3 npupogbi». 3Tn ntoan owmbarTcsa. Takme ungpbl He TONbKO BO3-
MO>XHbI: UMEHHO Ha HUX CnefyeT paccunTbiBaTh, 3TO AO/MKHA O6bITb HOP-
Ma 1 NpuBblYHAA KapTuHa. [locTnyb Taknx umdp Ham noMmornn obcTos-
TeNbCTBa, KOTOPbIE KTO YroAHO MOXXEeT OpraHm3oBaTh B nto6om 6uU3Hece:
Ha MaKpoypoBHe y Hac 6blna cucTema, nocras/soL,as 3anHTepecoBaH-
HbIX, 0TOBPAaHHbLIX N NMOArOTOBAEHHbLIX MOTEHLUMaNbHbIX NOKynaTenen
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B HaLly ayanTopuio; Ha MUKPOYpPOBHE Y Hac 6blla BUPTYO3HO caenaHHasa
npeseHTaUmMs, KOTOPYIO Mbl 683YKOPU3HEHHO «OTKaTbIBanu» KXAbIA pas

Ecnn niogn npuwinn nokynartb, KAXAbIA 13 HUX fomkeH KynnTb
Ecnn atoro He npoucxoamT, BaM CTOUT MonomaTtb rofoBy Hafj Tem, 4YTo
MMEHHO Bbl feflaeTe He Tak.

Uenoseyeckunit hakTop:
ec/in Bbl UCNOJSb3yeTe NPoLaBL OB,
oTOMpanTe X NPUANPYNBO
N ynpaBnsainTe UMuU XeCTKO

«YMeeT N1 oH(a) NnpogaBaTb?» Borpoc He B aToM. «byaeT nn oH(a) npoja-
BaTb?» N «byfeT nn oH(a) NnpojasaTb 34eCb?» — BOT raBHble BOMPOCHI.
MeHSs Hayuna 3TOMY BbIAAIOLWMACA KOHCYbTAHT MO YNpaBieHUo Mpo-
Jaxkamuy bunn bpykc, 1 aTo rnyboKo BepHoe HabnogeHne. Mexxay npoymm,
OHO KacaeTcs He TONbKO NpoAaBLoB, HO U NNH06bLIX COTPYAHUKOB Ha Nto6bIX
OO/MKHOCTAX. [leno B TOM, YTO XOPOLUUNA COTPYAHMK KOMMOaHNM A B KOM-
naHum B Ha ToW >Ke JOMKHOCTU MOXKET OKa3aTbCH HUKYAa He roAHbIM.

BoT nouemy Tak TPygHO HaHUMaTb fl04el N0 pe3toMe.

Ho kak Takoe MOXXeT 6bITb? B KOHLLe KOHLOB, npoja)ka aBToMo6u-
neii —Be3ae Npojayka aBToMobunen, N NapeHb, KOTOPbIA ycnewHo pa6o-
Tan y gunepa Cadillac B Uukaro, gomkeH cnpaBnsaTbea U B canoHe Cadillac
B KnuBneHge. MNapeHb, KOTOPbIW yCrewHo npogasan B UMkaro «<kagunna-
KW», IBHO OyfeT X0poLlo npojasaTb B TOM >Xe YuMKaro u «1eKcychbl».
A negun, Kkotopas 6bina BENMKONENHON ceKpeTapLuel y ogqHOro omHaHco-
BOr0 aHa/INTUKA, TaK >Xe OT/IMYHO YrpaBnTca 1 B odomnce APYroro Takoro
>e. MpaBnnbHO? Huyero nogo6Horo.

PacuBeTeT 4enoBeK NN 3aCOXHET, 3aBUCUT OT 06CTOATENLCTB.

Ho paBaliTe Ha4uHeM C NepBOro BOMpoca: yMeeT 1N YeNoBeK Npo-
paBaTb? Ecin Bbl HaHMMaeTe NMpPoAaBLOB CO CTaXKeM, Bbl MOXKETE MONy-
YMTb OTBET, 03HAKOMMBLUWNCH C pe3toMe, NMPOBEPUB peKoMeHaaumn, ybe-
OVBLUVCBL B TOM, YTO KaHAMAAT nonyyan Xopowune KOMUCCUOHHbIe. Ecnn
Bbl HaHVUMaeTe N gen 6e3 onbiTa paboTbl U caMU UX YUUTe, TO MOXXHO
npuberHyTb K pasBepHyTbIM cobeceloBaHNAM C 06CYy>KAeHUEM BapuaH-
TOB MOBeAEeHUA B pasfMyHbIX cuTyaumsax. Kpome Toro ceivyac MHorume
KOMMaHunu paspabaTbiBaloT 415 HaHUMaTenel TecTbl Ha NPogNpPUros-
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HOCTb KaHOVAATOB, 1 Bbl MOXKETE MPMOBPECTUN N MPUMEHSATb NOAXOAALL NI
ons Bac. CTomT ewe ob6paTuUTb BHUMaHMe Ha pabouynii onbIT KaHAVAATa,
MyCTb U He CBAA3aHHbIV C NPOAaXKaMmn, HO CBUAETENLCTBYOLLNA 0 KaKUX-
TO KayecTBax, NOMe3HbIX AN NMPoAaKHUKA. Hanpumep, oAVH MO KINEHT,
Bnajeney, o4eHb ycrnewHo TOproBoii opraHusayum, HaHUMaeT B Mpo-
[aBuUpbl TONbLKO NO4eln 6e3 onbiTa NMpogaxk, U Ha cobecefoBaHUM 3ajaeT
BOMpocbl: «Bbl KOrga-HUbyab B UeM-HUbOYAb AobuBanmnck ycnexa?» n «bbl-
BaJI0 11, YTO Bbl GBUNNCHL Haf, KaKOW-TO TPYAHOW 3ajayen U y>Ke XoTenm
cOaTbCA, HO BCe XKe He OTCTYNUANCHL N nobegnnn?»

BTopoli Bonpoc: 6yaeT N1 OH nMpogaBaTb? OnNATb XKe, eC/in Bbl Ha-
HUMaeTe OMbITHbIX MPOAABLOB, TO MOXXETe 3arfsiHyTb B UX MOCAY>XHOM
cnncok. Ecnn y yenoseka 6bINv B3MeThbl, NageHUs U HecTabuibHble MO-
KasaTenn Ha NpeXXHUX mecTax paboTbl, TONbKO BECKME apryMeHTbl 3a-
CTaBAT Bac NOBEPUTb, YTO 3TOT KaHAMAAT HE MPOLO/IHKUT B TOM XKe fyxe
My Bac. A eCin OH C KaXKAbIM rogom yBenmymeas CBOU NMPoAaXkun v npui-
6bIIN HaHUMaTeNe, ecTb HageXxaa, YUTo OH 6yaeT CTONb >Ke Mone3eH
1 BaM. Ecnm >ke ypoBeHb Npogark rogamMmm oCTaBa/iCA Yy HEro HeM3MeHHbIM,
HY>XKeH OCHOBAaTEe/bHbI MOTUB, YTOObI XXAaTb OT 3TOro Npogasua UHOrO.
BbiBaeT, NpocTas cMeHa 06CTaHOBKU OXKUB/SAET 3acKy4yaBLUero nam camo-
[0BONBHOro npodm, HO, Kak nmpaBwuio, HeHaaonro. Ecnm paboTHUK 3a-
3Hasca TaMm, OH GbICTPO 3a3HaeTcAa U 34ecb. 3agaBas Bonpoc: «byaet nu
OH npogasaTb?», Bbl MOACTYyNaeTe K 3arajilke MoTvBauuu, a oHa TpyaHa.
34ecb HEKOTOpPbIE MOACKA3KM MOXXET AaTb CaAMOMOTMBAaLLMA NMepcoHaxka.
KHurmn no npoga>kam, KoTopble OH HE4ABHO NpoYes, ceMUHapbl, KOTopble
B rocfiegHee BpeMs MnoceTu, caMmble MHTEPECHbIE NMPUEMbI, OCBOEHHbIE 3a
nocnegHuin rog. Uto oH MOXKeT cKasaTb 0 CBOMX Liensax. Ecnm >ke Bbl Ha-
HUMaeTe noaen 6e3 onbiTa NPoOAadK, TO MOXETe YTO-TO U3BNEYb U3 UX
pestome. PaboTan nu kaHanaaTt MIKc Ha AByx paboTax, 4UTo6bl NnaTnTb 3a
y4eby, nnm wkKony onnadyveana mama? ECTb M y Hero onbIT paboTbl
C KIMeHTaMn: MOXET, OH ycnen nopaboTaTtb ogpmumaHToM? CepbesHo n
OH HaMepeH fenaTb Kapbepy B Nnpojaykax Unam NpocTo peLunna nonpobo-
BaTb, HEe 3HaA TO/IKOM, YeM XO4eT 3aHMmaTbCcA? Ecnn ero HamepeHus
Cepbe3Hbl, OH Y>Xe YMTaeT KHUIMM Nno npogaykam, cnyLllaeTt aygmuonporpam-
Mbl, YYUTCA U roTOBUTCA K paboTe.

TpeTuii BoNnpoc —camblii ckonb3kuii. Ecnn kaHanpaTt ymeeT n 6y-
[eT npopaBaTth, 3TO ELLE He 3HAUUT, YTO B Bawleii opmMe OH MOKaXkeT
cebs c camoi nyywueii ctopoHbl. KopnopaTuBHasa KynbTypa Balleil KOM-



180 XECTKUA MEHE[)KMEHT: 3ACTABBLTE JIIOLEN PABOTATb HA PE3Y/IbTAT

MaHMn MOXXeT CUIbHO OTINYATLCA OT TOro, K YUeMy OH MpUBbIK Ha MPeX-
HMX paboTtax. Cnocobbl Npe3eHTauMn, KOTopble Bbl 065s1>keTe ero UCMOJb-
30BaTb, MOFyT MOKa3aTbCs MY HEYECTHbIMU, HEAOCTOMHbLIMN AU HESITUY-
HbIMW. I Hao60pOT, OH YyBCTBYET Ceb5 CBA3aHHbLIM MO pyKam 1 HOram
BallMMN CTPOTMMW MOpPabHbIMU OrpaHuYeHUssMU. Bo3modkHo, Balla
Mporpamma, cnefgoBaTb KOTOPOW Bbl TpebyeTe, NpopaboTaHa yeTye, YeEM
y ero npeabiayliero HavyanbcTBa: Torga gMcuuniMHa u opraHuU3oBaH-
HOCTb MOTYT MPUIATUCb HOBUYKY MO HPaBy, a MOryT W, Hao6opoT, AYLWNTb
ero. Bce aTn matepuun CTONT NPOACHUTbL B CEPUN AONTUX, OTKPOBEHHbIX
M copeprkaTeNbHbIX PasroBOpPOB, €CN KaHAMAAT Bac Mo-HacTOosWeMY
3aMHTepecoBan. HeT cMbicna HaHMMaTb NMPodeCCMOHaNBHOIo NpojasLa,
He 03HaKOMWB ero ¢ BaLleil NMporpamMmmMoii n He yBeJOMUB, KaK XXeCTKO Bbl
6yneTe TpeboBaTb ee CObNOAEHUS.

[MpaBusibHaaA cucTema npojax +
+ MpaBUNbHbIE NpoAaBLbl =
= Bblgawoumincs pesynbrar

MouTn. He xBaTaeT 04HOr0 3BeHa —CBA3aHHOI0 C YNyLWEeHHbIMWU, HO He
OKOHYaTe/NbHO MOTEPAHHbLIMU KNMeHTaMun. BonbLWWHCTBO CUCTEM, KOTO-
pble OPraHn3yloT ABVKEHME KIMEHTa B HanpaB/ieHUU MOKYMKW, CANLL -
KOM paHO U CIMLWIKOM NIerK0 CAakTCA UM OCTaBAsAT AOMNPOAA>KHOe
06LLEHME C KTMEHTOM Ha YCMOTPEHME NpoaaBLoB. ITo 60/bLuast oLnbKa.
MpoaaBubl, KOTOPble AENCTBUTENIbHO XOPOLIO MpogaloT, KakK rnpasuno,
COBEPLUEHHO HE YMEIOT U He XOTAT «<NpuMaHuBaTb» U «3aTArmBatby. OHU
Ha3bIiBalTCA «MPoAaBLbl», a He «NMpUMaHWWUKn». B cnegytouein rnaBe
nogpo6HO pacckalaHo 0 TOM, KaK 3afenaTtb Ablpbl B Xy[0IA cucteme go-
MPOAa>KHOro 06U EeHNSA ¢ NoKynaTensMu. ABTOpP iaBbl - MOW K/WEHT,
a elle 9 UCMONb3y YHMKaNbHOE NMporpamMmmMHoe obecneyeHmne, KOTopoe
co34aeT ero KomnaHums. VMiMeHHO Ha HeM Mbl pab6oTaem B Glazer-Kennedy
Insider’s Circle, ero >xe ncnonb3yeT 60/1bLLUMHCTBO MOUX KIUEHTOB. 1 UTO-
6bl Y>XK COBCEM pacKpbITb KapTbl: 51 ele 1 gep>kaTenb akKuuii 3TON KOM-
naHuu.

BOT 4UTO Ba>KHO, 1 BOT YTO HaA0, TakK U1U MHaYe, HalaAuTb: eCin KAun-
eHT MOTSAHY/CSA K BaM, MPOABUA UHTEpeC K BallMM NpoAyKTam, ycnyram,
peweHnsamMm nnu nHdopmaynuu, U Bbl Ha4anm ¢ HUM paboTaTb, TO €ro
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HYXXHO MpoaBUraTb B HanpaBleHUN MOKYMKW B NpeanncaHHOM, XOTs
M TMGKOM, TEMME, MOCTOSAHHO MoATaNKMBas OTKPbITKaMM, 3NEKTPOHHbIMU
nncbMamm n pakcamm, 3aBnekas Ha caliTbl, TeneceMmHapsbl, BebUHapbl, —
3TO CcTaHAapTHas obpaboTKa, a ANs Tex KIMEHTOB, KOro 3TOT Temn Ha-
npsiraeT, CTOUT NpeaycMoTpeTb 60/1ee N1aBHOE U HETOPOMINBOE ABUXKE-
Hue. BONbLUMHCTBO KOMMNaHWM TeEPSET NbBUHYIO A0/H0 BOXKEHHbIX B pe-
Knamy CpeficTB, MOTOMY UTO, BO-MEPBbIX, HE UCMONb3YET 3Ty peKnamy gns
CO3[aHNsA N yaep>XaHUsa NoTeHUManbHbIX MOKynaTenew, a BO-BTOPbIX,
nnoxo u cna6o nogaep>kMBaeT KOHTaAKT C TEMU NOTEHUUANbHbIMN KAW-
eHTaMM, KOTOpPbIX BCe-Taku yaanocb 3anofyumnTb.

Kpome Toro, n nocnenpogakHoe o6uUieHUe C NOKyrnaTenemM Hefnb3s
cbpacbiBaTb Ha NMpogaBLoB. NpogaBubl MOMMMO BOIW BCerga cocpenoTo-
yYMBalOTCs Ha HOBOW 06bIYe, HOBOW 0XOTe, cneaytoueit Nnpogayke. Ho BbI-
TO A0/MKHbI ObITb 3aMHTEPECOBAHbI B CO34aHUN, OTCNEXUBAHUN U Hapa-
WMBaHNN [ONTOBPEMEHHOW LLEHHOCTM Balleii KOMMNaHUW NS KadXKAoro
KNveHTa. YTobbl BCe 3TO MPOUCXOAMNO0, KIMEHTA U NOC/e NMPOoAaXkKn HY>K-
HO BMeyaTNsiTb, MOCTOSAHHO M YacTO MOSABNATLCS B MOJe ero 3peHus, rnog-
[EP>KMBASA C HAM KOHTaKT.

B 061eM, OTHOLLUEHUSAMMN C COCTOSABLUMMUCS U NOTEHLMANbHbIMU K-
€HTaMM HY>XHO ynpaBnsThb.
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koTopyt Hanucan Kneidt Maekl

KakK yBeNN4nThb
LEHHOCTb NPOAaXHMKOB
W MapKeTo10ros

OroBOpPUM Hanpsmyto, Kak AenoBble ftogn. Y Bac OTANYHbIA ToBap

nnun cepsuc. N 6onblimne nnaHbl N HageXXAbl — Bbl HE HAMEPEHbI
ocTaBaTbCA Ma/bIM MpeanpuaTnemM. Bam xodeTcsa pasBuThb CBOE fefo. Bbl
BKNajblBaeTe B HEr0 CTPacTb. Bbl yBepeHbI B ycnexe, TPyAUTECh, He Mo-
Knafias pyK, Uy Bac y>ke MHOroe rnosiy4aeTcs.

Ho, HeCOMHEHHO, MHOT4a BamM XO4eTCH Pa3fBOUTLCA.

HaBepHo, Bbl y>ke 3HaeTe, UTO NPUOBbLINBHOCTb BaLLEro Aena Hanpsamyro
3aBUCUT OT 3(PhpeKTUBHOroO ynpasneHns noabMmn U pecypcamu. U oco-
6eHHO 3TO BepHO, Korga peyb MAeT 0 MapKeTuHre n npogaxkax. Ecnu 6
TOMbKO BbDKaTb M3 MapKeTUHra 1 npogax elle HEMHOro —u nNpubbinm
cpasy nowin 6bl B ropy...

KoMy 3HaKOMbI TaKme paccy>KeHns, TOro B 3TOW rnaBe XXAeT BaXKHoe
N BOJSIHYlOWee nocnaHme. NoTomMy 4TO BCA OHa pacckasbiBaeT o EAVH-

1KneiiT Maek, coyupeauTens U reHepanbHblli gupekTop KomnaHuu Infusion Software,
aKTUBHO paboTaeT Haf cMcTeMaMu Npogaxk ANA NpeanpusAaTuii pasHbix BUAOB 1 06beMOB.
Cuctema Infusion CRM paspaboTaHa cneuunanbHo AN yo6HOro U Nerkoro ynpaBneHus
MHOroLwaroBbiIMm M MHOrFoOKaHaNbHbIMU CTpaTermaMu BeleHUS KIMEHTOB U NOAXOANT
KaK Ans manoro 6usHeca, Tak v Ans NpeAnpuATUA C MHOFOTbICAYHbLIM LLITATOM Mpo-
[aBLOB. Y3HaTb 60Mblle Bbl MOXeTe Ha caiiTe www.RenegadeMillionaireSoftware.
com. —[lpum. aBT.


http://www.RenegadeMillionaireSoftware
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CTBEHHOM MHCTPYMEHTe, KOTOPbIA rapaHTUPOBaHHO MOBbLICUT BaLUn
npogadku. 3Ta rnasa Le/IMKOM MpPo TO, KaK COXPaHUTb KOHTaKT C K/IMEH-
TOM: A1 KPaTKOCTWN 1 yao6CcTBa Mbl 6yZiem Aanblie Ha3biBaTb 3TOT Nnpes-
MeT «BefeHnem»1

WTak, BCe N0 Nopsaaky.

MHoro net Hasajg Mo KomnaHusa obecneymsBana npPorpaMmMmHbIMU
naketamm HebonblIVE NPeanNpPUATUA, CTPEMALLMECHA MO BO3MOXXHOCTU
aBTOMaTU3NpoBaThb CBOK PaboTy, YTO6bI paclwMpuTb 6U3HeC. Mbl Nucanu
MPUIOXKEHMA NO60ro TUNa, Ha 3akas, HO B 60/IbLUMHCTBE 3TUX MPOorpamMmm
npegycmarpuBanmcb MOAYNN ANA yNpaBieHNA KINeHTaMu.

M BOT ofHa>KAbl NPUXOAUT NapeHb 1 3aKasbiBaeT NporpamMmmy Ansa ya06-
HOro yrnpasneHVsa JaHHbIMUY O MNOTEHLUNaNbHBLIX N COCTOABLLUUXCA NOKyNna-
Tensax. OH CTPeMW/ICA YyNopsaaovYnuTbL CUCTEMY Be[leHUSA KINEHTOB, HO MoO-
CTOSAHHO rae-HMGyab noptaqua. TpaTui Kyuy BpeMeHU Ha yrnopsagovvsaHuve
CBeEeHN 0 roTOBbIX M BO3MOXXHbIX MOKYyNaTensix, 0 KOHTaKTax C HUMW.
O6sa3aTenbHO rae-To NyTacd, U A,e0 Y Hero W0 HU LWAaTKO HU BaJIKO.

TaK uTo OH 3aKa3san Ham nporpamMmmy, Kotopas byeT asTomMaTUYECKN
BECTU K/IMEHTOB U «NOTEHLMAN0B», OTCEXMBaTb U XPaHUTb BCHO Mnepe-
MMCKy, Pa3roBopbl 1 BCTPeun, pasbmBaTb 06bEKTbI MO rpynnam, 1 cucre-
MaTn3npoBaTb BCe faHHble. [porpaMmma, KOTOPYHO Mbl Hanwucanu, rnpu-
Befla ero B BOCTOPr, U OH yLLIeNn BeCbMa [0BO/NbHbIM.

Ho Bckope npuwen K Ham onaTb. OKasanocb, YTO Cpean ero KIMeHToB
€CTb HECKO/IbKO MMOTEYHbIX 6POKEPOB, KOTOPbIE NOHANN, KaK UCMOMb3y-
eTCA Halwla nporpamMmma B ero 6M3Hece, N 3axX0TeNn TaKyl >Ke ans cebs.
Hy 4T0 >, Mbl MYCTUIN HaL NPOAYKT B CEPUIO N MOCTaBUIU €ro HECKO/Ib-
KUM [leCATKaM UMOTeYHbIX 6POKEPOB, KOTOPbIE TYT XKe MPUHAINCH pac-
XBanvBaTb ero Ha Bce nafpl.

Jena c 6pokepammn MoLLIN TakK XOPOLLUO, YTO Mbl NepecTanu paspaba-
TbiBaTb NMPoOrpamMmbl Mo UHAMBUAYANbHbIM 3aKa3aM U MNepekivYnInch
LLeIMKOM Ha NpoAadky Hallel «<MallVHbl BeAeHWS» UNOTeYHNKaM. A nny-
HO 3aHuMancAa npogakamu, rOBOPUI C BO3MOXXHbIMUW MoKynaTensamu,
npossaHmMBasn 3auernkun, pacckasbiBaj 0 NpenmmyLiecTBax Hallero npo-
OyKTa v np.

1«BepeHue» —(follow-up) —aononHUTENbHAA KOMMYHUKALUWUA C KAIMEHTOM C Lefblo CO-
06LWNTb eMy MaKCUMaNbHO peneBaHTHYI MHpopMaLMio 0 NpeanoXeHNn KoMnaHuu;
Takasl NpakTMKa No3BoNseT NPeaBOCXUTUTL 0XKUAAHUA KMEHTa N CKIOHUTb ero BbiGop
B CBOIO MO/b3Y.
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I Npon30LL/io Koe-4To MHTEPECHOE.

Mbl camy APUHSMCL UCMOML30BAaTh B MPoAaXKax U MapKeTUHre uy-
[leCHble BO3MOXXHOCTW CBOEW Mporpammbl, U TOrga MHe CTa/n 3BOHUTb
AN, C KOTOPbIMU s MPEXXAe HU pasy He FoOBOPWI, 1 coobLaTb, YTO OHU
roToBbl KYyMUTb Hall NPOAYKT. A eLle NPUXOAUAN KINEHTbl, C KOTOPbIMU
51 B MoOCNeHUIA pa3 CBsA3bIBA/ICA HECKO/MbKO MecsiLieB Hasaf, a ¢ Tex nop
nX «Befa» TONbKO Hawa nporpaMma.

HoBble nokynaTtenu f1e3sin n3o Bcex LLI.e]'IeVI,
Ha3BaHmnBann MHe U 3aBanmnBannm AW NK NOYTON.
MM BCcemM He TepnesioCb KynnTb Hall ToBap.

TyT A NOHAN, YTO Mbl NOManu B A6/104KO.

W Haww 6usHec npeobpasuncs. CerogHs AeCATKU ThICAY YEN0BEK eXXe-
[HEBHO MOJIb3YIOTCA Hallell nporpamMmoit, 4Tobbl MoaAepP>KMBATL CBS3b
C KIMEeHTaMW W «NoTeHUManaMu» —cosgaBas y HUX Hy>KHoe (hOHOBOe
3HaHWe, BbICTPaMBaTb MNPOYHbIE OTHOLUEHUSI C HUMMW - W HapawmBaTtb
LLleHHOCTb COBCTBEHHOM KNMEHTCKOM 6a3bl. Hawa nporpaMmma BoO MHOMMX
acrektax rnomoraeT mManblM 6MU3Hecam BblipacTu B 60nbLUVE, N ee FnaB-
Hellwasn YacTb —3TO «aBTOMaTUUYECKOE BeAeHME.

Kakas oT Bcero aToro nonb3a Bam? Kak aTa UCTOPUS NMOMOXET Bam
B YNpaBneHUN Npofa>KHNKaMu U MapKeTonoramm? A BOT KaK: BaM He
npuaeTcsa caXkaTb LLenyto apMuio Ha TenetoHHbI MapKeTUHT. Bbl npocTo
yCBOUTE U NMPUMEHNTE HECKO/IbKO MPOBEPEHHbIX MPUEMOB, OPraHn3yto-
W nx BegeHne KaneHToB. Obellao —ensa Bbl HAYHETE MU MO/1b30BaThCH,
BaLl 6U3HEC UBMEHUTCA A0 Hey3HaBaeMocTn. OHM NpuaaayT BallMM Mpo-
Ja>KaM N MapKeTUHIY Hec/bIXaHHY 3heKTUBHOCTb. I No3BONAT BaMm
[06UTbCA ropasfo 6onbLleli NPOAYKTUBHOCTU OT NPOAaXK N MapKETUHTa,
K/M4eBbIX 0TAenoB 6usHeca.

Bbl nocTaBMTE MapKeTUHI Ha aBTOMWAOT, a 3TO Ny4LLIniA cnocob nony-
UMTb MaKCUMasbHYIO 0TAa4vy OT CNUcKa K/IMEHTOB U «MOTEHLMAN0B», He
HaHuMas opZy TeneMapKeTepoB, KOTOpble BEAYT KIMEHTOB 3a Bac.

UT0 X, Tenepb, Korga Bbl MOHSAN, OTKYAa s TAKOW B3sCH, MO3BOMbTE
3ajaTb Bam OAWH, NPeAMnoNoXKNUTeNbHO HEMNPUATHBLINW, BOMPOC:

—Mopapep>kuBaeTe NN Bbl NOCTOAHHO, METOANYHO U aKTUBHO
o6paTHylo cBA3b co BCEMWM cBOMMU noTeHUManbHbIMMN
N peasbHbIMWN KNNeHTaMn?
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A 3apaBan 3TOT BOMNPOC 6YKBaNbHO feCATKaM TbiCAY 6M3HECMEHOB,
MPOAaXKHUKOB U YCMELLUHbIX MeKUX npeanpuHumatenei. N 3HaeTe uto?

999 pa3 13 1000 oTBeTOM 6bINO 60/MbLIOE U XXMNPHOE COKPYLUEHHOE
«HET».

A npegnonararo, YTO N Bbl — He UCKNOYeHUe. HeBadKHO, KaK y Bac
celyac uayT gena: Tak cebe, xopowo nnm CYTEP, Bce paBHO Bbl 3HaeTe,
YTO MPOXOANUTE MUMO Ky4u [EHET.

Tenepb 4yTb MeHee KaBepP3HbIV BOMPOC:

— UTo nponsonaeT c BamMmM 6U3HECOM,
ecnu Bbl byaeTe NOCTOAHHO, METOANYHO U aKTUBHO
noaaep>XXnBaTb 06paTHYIO CBSI3b CO BCEMU MOTEHLUMANbHbIMU
M peasbHbIMU KINEHTaMM?

Bnpouyem, noxkanyit, 3TOT BONPOC TOXKE A0BOMbHO HEMPUATHbLIN.

B cmbicne, npeactaBbTe Ha MU, CKONbKO 3BOHKOrO MeTania un Xpy-
CTAWMUX 6AHKHOT Bbl Obl MepeKuganm Ha ceoit 6aHKOBCKUIA CHET B NPO-
LISIOM rofy, ecnv 6bl MOCTOSAHHO, [,06POCOBECTHO U aKTUBHO NOAAEPXKU-
Ba/In 06paTHYI0 CBA3b CO BCEMU MOTEHUMANbHBIMU U peanbHbIMU KU-
eHTamn?

[MATb CEeKpeToB
YCMeWwHOro BeleHNa KAMEHTOB
C3alWmnToin OT Aypaka

WTak, o6eLato: ecnm Bbl NPUMEHNTE MOW CEKPETbl B CBOEM MapKeTUHTre,
y Bac B 2-4 pasa BbIpacTyT NPOAaXKN NN YNC/IO KINEHTOB NPU TOM >Ke
camMoM 3arnace 11a0B1l MyunTenbHble pasgyMbsi 0 KOTOPOM NULLAKT Bac
MOMHOLLEHHOIO CHa.

[ep3koe 3asBneHne, 1 NOHMMalO... HO 3TO elle He Bce! Bbl He TONbKO
6yneTe «3aKpbiBaTb» ropa3fo 6onblie MMA0B: Bbl NOTPATUTE Ha 3TO ropas-
[0 MeHblle BPeEMEeHU, Balln APUGHLIIN NOAHUMYTCS, U Ballun 3aHATUS
CTaHyT BaM B paflocTb, KaK HUKOrAa rnpexkae, NoToMy 4TO CBOM TOBapbl
M ycnyru Bbl 6yfeTe NpoAaBaTbh Kak BCEMU yBakaemblii akcrnepT!

1Nnpa (o1 anrn. lead - HaBopgka, 3aLlenka) - MOTEHLUMaNbHbIV KIVEHT.
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CekpeT 1
Tpu TMNna nuaos, nnu He TONbKO C/IUBKU

Nnapl, cobpaHHble B xoe Nt060ii MapKeTUHIOBOW KamnaHuu, AensaTcs Ha
Tpu KaTeropuu:

1) Te, kTO Y)KE rotos («ropsuuie»),

2) Te, KTO eLle He roToB, HO CKOPO co3peeT («Tennble», KPUTUYECKN
Ba>KHble /19 BaLlero ycnexa);

3) «nnoxwue», NN XonogHele, NMAbl, KOTOPble MOTYT M BOBCe He cpa-
6oTarb.

Mpo6Gnema B TOM, UTO Bbl HE MOXXETE C X0A4Y PasnoXKUTb NNAbl Mo Ka-
TeropusiM: Kakoi Kyfa OTHecTu, cpasy He MOHSTHO.

Tak 4uTo Bbl UKW BaLLUW NOAN, HaNpuMep, NMPoAa>KHUKMK, pasa Mo gsa
rnepesBaHVBaeTe KaXXA0MY MAY U NMOTOM TpaTuUTe BPeMsi TONIbKO Ha TeX,
KOTOpble, KaK BaM rnokKasanocb, roTOBbl CO3PeTb.

Tak genaeT 0601 CMbILLNEHbIV NPOAAKHUK, paboTarLwunii 3a KoMuc-
CNOHHbIe, —OH cTapaeTcs usberaTb NMycTbIX X/0MOT!

W npaBunbHO. MNpoaa>kHUKN B OCHOBHOM CHUMAIOT CIMBKU. DTO ecTe-
CTBEHHO, MOTOMY 4TO:

1) NpofakHUK UMEeEeT C MPOAa>KM BbICOKNE KOMUCCUOHHbIE;

2) NpofaKHWK He MOXXeT MOHSATb, XON0AHbIV Mepes HUM UL UK
TEn/blii, MOKa He BCTYMNMUT C HAM B KOHTaKT;

3) ecnu areHT BblLLUEN HAa 1], B HeyauHblii MOMEHT, TO OH He CcTaHeT
Jasblle TpaTUTb BPEMS HA COXPaHEHMEe KOHTaKTa € 3TUM JINZ0M.

KoHe4YHo, HeT HNYEro AypHOro B TOM, YTO MPOAAKHUKN Npeanounta-
0T ropsiuve nuapl. «Mpobnema cAMBOK» BO3HUKAET, KOrja BallX areHThbl
HauuHalT npeHe6peraTb TenabiMu!

KoHeuHo, KaxKAblii areHT rosopuT, UTO HAMEPEH OTCNEXMBATL U OCTallb-
Hble NUabl, «<Korga 6yaeT Bpems», HO B AeliCTBUTENbHOCTU HUKTO 3TOro
He fenaer.

nn, ecnu KTO-TO U BeAeT TeNble nAbl, TO eMy 0653aTe/lbHO He XBa-
TaeT MOCTOSHCTBA, METOAUYHOCTU M rPaMOTHOIO MoAxoAa, MoToMYy 4YTo,
Mo COBeCTU cKasaTb, 3TO TakKasi MOpPOKa...

UeM BKa/biBaTb HA HYAHOM OKY4YMBaHUW KONEGNIOLWMXCS, MPOAaXKHW-
KW fydlle nofoXKAyT HOBOW MapTum nngoB. A TeM BPEMEHEM TerJble
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abl U3 NPOLUNOA NapTUM CTaHOBATCSA BCE XO/04HEE, N O HUX BCKOpe
3abbiBatoT. NpoLle roBops, OHN YXOAAT B MeCoK.

He 3a6biBaiiTe, UTO, TPATAChL Ha PeKNaMy U MapKeTUHT, Bbl MOKyMNaeTe
He TONLKO ropsymne, roToBble U NerkosakpbiBaemble nnabl. Bel 3annatnnm
eLle 1 3a Tenble NUAbl, HE TOBOPA Y>Ke 0 XO/I0AHbIX, KOTOPbIE TOXXe MOryT
CO BpeMeHeM pasorperbcs!

Inabl HY>KHO 06pabaTbiBaTb He Kak 60r Ha AyLlYy MONOXKUT —a TO/b-
KO TakK M1 BbIXOAUT, KOrAa Bbl cOpacbiBaeTe 3TO 3aHATUE Ha NpogasLos. OT
MMEKLLINXCA NMNA0B MOXHO NONyYUTb ropasfo 6onbliue, YeM Bbl NONY-
yaeTe ceiivac. Bbl JOMKHbI Mony4daTb 60/blle OT cBOUX IMAoB. U korga
3T0 GyZeT Tak, NpubbINM Ballero 6usHeca NoMayT B ropy.

Cekper 2.
Bce peno B momeHTe!

BOT BaM ellLe 0[HO Ba>kHOe MPaBu/o: N0AM MOKYNawT, KOrga oHu
roToBbl KYMNnUTb, @ HE KOr4a Bbl FOTOBbI NMPOAATh.
M 3TO C HeM36eXKHOCTbI0 03HAYAET: Bbl AO/MKHbI 0Ka3aTbCHA PAAOM,
Korga noTeHUuManbHbI KINEHT 3axX04eT KyMnuThb.
VIHbIMW cnoBamMu, Bbl JO/KHbI 38 HUM CNeANTb... HEOTCTYIHO.
Ho no-HacTosiwemy 3pheKTMBHOE CNEXEHME —3TO NPOTUBHASA, HY /-
Hasl, Tynas un Tsbkenas pa6oTa, U UToGbl ee BbIMOJHUTL Kak cregyer,
HY>XHO Hanpsi)keHMe BCEX MEHTa/lbHbIX PECYpPCOB YenoBeKa, a NoToMy
npodeccruoHanbl-NpoAaXKHNKU NPOCTO M3berarT ee. UTak:
1) Hy>KHO BECTU TeN/ble U faXke X0NoAHble-HO-He-6ecnepcneKTUBHbIE
AnAbl 4ONATO Y NocnefoBaTelbHO, YacTo HANMoOMUHasi UM O cebe;

2) HO 3TO Aefl0 He/b3sl 0BepPsiTh Cy>K6e NpoJadk;

3) BaM HY>KHbl cUCTeMa BefeHUsl TNA0B U MHCTPYMEHTbI AN Hanag-
KN TaKol CUCTEMBI.

CekperT 3.
CoefuHN Npofaxun ¢ MapKeTUHIoMm

B 60/MbLUINHCTBE KOMMaHWUIA cobmpaTtbh MMAbl —3TO 3ajadya MapKeTUHra,
a Npo3BaHMBaTb UX W 3aKpbiBaTb CAENKM — paboTa cny>6bl Npoaa.
OpHako Mexkay «406biveli nnaa» N «<3aBepLUEHVEM MPOLAXKU» —MPONacTb.
Ecnn ee Tam He 6ygeT, npubbinv B3NeTAT A0 Hebec.
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L, TO6bI 3aCbINaTh 3Ty NPONAacTb, Bbl OMKHbI MOHUMATb, UTO:
¢) paboTa MapKeTUHra He orpaHuYMBaeTCcs f06blYeli NNAoB;

2) pa6oTa NPOAa’KHUKOB HE OrpPaHNUMBAETCS NPOBEPKO «Temmnepa-
TYpbl MA0BY;

3) 1 caMoe IMaBHOE: KTO-TO N3 HUX (MApPKETUHT UV MPOAaXKN) LOMKEH
oTBeuyaTb 3a «pasorpes» NMNAO0B, XONOAHbLIX ceiivac, HO ropsaumnx
B MEPCEeKTMBE.

B NpoTUBHOM cny4yae oTAeN MapKeTUHra npocTo ClycKaeT B yHUTA3
[eHbIv, NoTpaveHHbIe HA NMPUOGPETEHVE XONOAHbIX U TEMNbIX NAOB.
B 6yKkBanbHOM CMbIC/ie PBET CTOA0/NNAPOBbIe KYMOpbl B KNOUKU U CMbl-
BaeT B KaHa/iM3aymio.

A oTZen NpoAak BMyCTYH TPATUT BPEMS v iEHbIU, MbITasiCh NpojaBaThb
HEroTOBbIM K/IMEHTaM.

UT06bl HarNs4HO YBUAETbL MPOMacTb MeXAY MapKeTUHIOM M npoaa-
»>Kamu, rnogymMaiTe BOT 0 YEM: Ha Ka>KAOM MpeArnpuAaTUM ecTb LieX Mo
NMpPOV3BOACTBY NNA0B (CNy>K6a MapKeTUHra) 1 Liex No UCMo/b30BaHUI
nnaoB (cny>k6a npoaark), HO MOYTWM HUrAe HeT OTAeNa Mo NoAroToBKe
NNAO0B K MCMNONb30BaHUD. UT06blI NEPEKUHYTL MOCT 4Yepe3 nponacTb,
HY>XHO 3aBECTM HefocTawwWwwmii otaen. Bee npocTo.

Tenepb, KOrAa Bbl YBUAENU, YTO HYXKHO cAenaTb, NO3BOMbTe AaTh BaM
NATb COBETOB, KaK 3TO cAenathb.

1. PerynsipHo, HEYK/IOHHO 1 YacTo CHab>arTe KaxkJoro noTeHLnanb-
HOro K/MeHTa YMEeCTHOW 1 None3Hoi vHdopMauumeii. [lo Tex nop,
MnokKa OH He KyrnuT, He YMpPeT Uiu He NomnpocuT o noiiaae!

2. MpoAyKTUBHO 06W,aiiTecb C KIMEHTOM, He 3alUKIMBaTeCb Ha
JIMYHBbIX BCTpPeYax — 3TO HeyAo6GHbIA U rPOMO3AKUI crnocob Be-
AeHus.

3. 3aBeauTe TEXHONOIMNIO (hUKCALMN U XpPaHEHUS BCEX KOMMYHMKa-
LMiA MeXkay BallvM 0(PMCOM U NOTEHLMAbHbIMU KIVEHTAMMU.

4. W Bbl, N BalUV NPOAAKHUKU [OMKHbI MMETb HAroToBe LOMONHU-
TebHYI0 MHGOPMaLMIO, KOTOPYH MOXHO AaTb NOTEHUUaNbHOMY
K/IMeHTY MO ero 3anpocy.

5. OTcnexxkunaiiTe AUHAMUKY KaXK0ro 1naa, YTobbl B 1060 MOMEHT
3HaTb, HA KAKOM 3Tare HaxoAUTCsl KaXKAblA U3 HUX.
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Cekper 4.
Bam HyXHa XnBass M akTUBHas KJMeHTcKaa 6asa

Kak 60MbLUMHCTBO MENKUX NpegnpuHUmMaTenei, Bbl, AOMKHO ObiTb, X0O-
TUTe TakK BECTU OGM3HEC, 4TO6bl HE MPUXOAUIOCL 3aBUCETb OT pPeKnambl
M HacTynaTenbHOro MapketuHra. XoTuTte, 4To6bl pedepanoB 1 NoBTop-
HbIX 0bpaweHni 6bIN10 CTONMLKO, YTOObI HE MPUXOLUNOCH FTOHATbLCA 3a
HOBbIMU NTUAaMm 1 ybe>kaaTb HE3HAKOMLEB, YTO OHU A0/MKHbI MOKynaTb
MMEHHO Yy Bac.

A KaxKAblii geHb o6uLalocb C MpeanpuHUMaTens My, MedTarWwnumMmm
O MOJIHOLLEHHOW KMEHTCKOW 6a3e, KoTopas o6ecneymT CA/OWHOM MOTOK
MOBTOPHbIX CAENOK.

Ho cTouT MHe cnpocuTb, KaK MMEHHO OHW BOMJIOWAKT CBOK MEYTY
B XX13Hb, {1, KaK NpaBw/o, CAbilly B OTBET TY UIN NHYIO BapuaLuio Cy>XX-
penvsa: «<dem gonbuwe s B 6u3Hece, TeM 6onblle Yy MEHS MoOKynaTenen,
a 3HauuT, NOBTOPHbIX CAENOK U pediepasnoBy.

OfHaKo aKTUBHbIV MNoAXxo4 NoMor 6bl 3aMeTHO YBEIUYNTbL NPUGbIb.

YnomsiHyTasa popmyna npegrnonaraeT, 4To Balle fonronetme B 6u3sHe-
ce aBTOMAaTUYECKM CO34aeT BaM penyTauuio Nyyllero cpean Ballunux Knv-
E€HTOB U «MOTEHLMaNoB». A 3TO He Tak.

MpoxoasaT mecsubl, N GbIBLUNE KIWEHTbI, COCTOSABLLUMECA U NMOTEHLUU-
anbHble, 3a6bIiBalOT 0 Bac! TakoBa cypoBasi peaslbHOCTb. Kakol 6bl 3ame-
yaTe/nbHbI CEPBUC AN TOBap Bbl HW Mpegnaranu, y Balumx ObIBLUMNX
K/IVEHTOB XBaTaeT CBOMX 3a60T. BepoATHel BCero, OHW He MOMHAT HMU
Bac, HM BalUUV NPOAYyKTbl, U BPSAA 11 Balle MMs MPO3BYYUT Y HUX Ha 61n-
Kariwem ceMeliHOM NMUKHUKE, Korga aaas Jykek 3aroBopuT o 6onsukax,
OT KOTOpPbIX Bbl TaK ycrnewHo n3basnseTe!

YT0o6bI CO34aTh CaMyl MOLLLHYH KIMEHTCKYH 6a3y, Kakasd BaM TO/IbKO
rno cunam, Bbl AO/DKHbI €e aKTUBHO, CUCTEMATUYECKMN U METOAUNYECKN
CTPOUTD.

«©KnBasi 1 akTMBHas 6a3a gaHHbIX» —3TO He MPOCTO TabMuKa B KOM-
nbloTEpe N KapToTeKa, coAep kallasi CNUCOK K/IMEHTOB U «NOTEHLMa-
nos». OHa Ao/mKHa 6bITb MNOCTPOEHAa Tak, YTo6bl Bbl MOrn 3heKTUBHO
BECTW BCEX ee MepCoHa’Ke.

Hapg 6a30ii HY)KHO aKTUBHO paboTaTb — MecsiL, 3a MecsiLieM, Heaento
3a Hefenew, AeHb 3a gHeM. B Heli gomKHa XpaHUTbLCA NonHas Hopma-
LMS 0 KaXK[0M MepCcoHaXKe: YTO 3aKasbiBa/, CYeTa, HaKnaaHble 1 Np.
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YuacTHMKOB 6a3bl crnegyeT rpynnMpoBaTh MO OCMbIC/EHHbIM KaTero-
pusiM. Tak>Ke HY>XHa BO3MO>XHOCTb COPTUPOBATbL MX MO Pa3HbIM NPU3Ha-
Kam, 4To6bI B 11060/ MOMEHT BbITALLNTL KIMEHTOB, KOTOPbIE MOTYT ceiiuac
MPUHECTU NPUGHIb.

UT06bl, HANPUMEP, Bbl MOIIN MOAYYUTH CMUCOK KIMEHTOB, KOTOPbIE
B nocnegHue 12 mecsiueB npuo6penn NpoaykKT X, HO He NpUoGpenn npo-
AYKT Y. 1IN cnncok noTeHLManbHbIX KNMEHTOB, KOTOPbLIX Bbl pa3pabatbl-
Ba/M nocrefHMe NMoAroaa, U KoTopble HAYEro He Kyrnuam no ofHo 1 Tol
K€ KOHKPETHOW NpUuunHe.

B 06Liem, coueTas MOLLHYIO K/IMEHTCKY 6a3y C MOCTOSIHHbIM, HEOT-
CTYMHbIM 1 FPaMOTHbIM BeZEHVEM KIMEHTOB, Bbl 6yeTe roTOBbl ONTU-
MM3MPOBaTb LEHHOCTb KaXX0ro 1 N060ro KIMeHTa.

CekperT 5.
OcBepomneHne,NnoBTOPeEHNE
n pasHoobpasune

A NOBTOPAK U MOBTOPSAKD C/MOBA «MOCTOAHHO, METOAMYHO N aKTUBHOY.
MATBIV ceKpeT —3TO Kak pa3 nx 3HaveHue. Ho cHavana noroBopum o ToMm,
yero HE Hapo genatb.

BOoNbLLINHCTBO MeNKMX 6M3HECOB NPOABMUraldT CBOW TOBapbl N YCNyru
NnPMMepHO Tak.

War 1. MNokynawT NapTUo INL0B WA TeHEPUPYIOT NX C MOMOLLbH
MOYTOBOI PacChIIKU U MHOW MapKeTUHIOBOW KaMMaHuu.
War 2. PazgaloT nnabl TOProBbIM NpeAcTaBUTENSM.

War 3. ToproBble NpeacTaBUTeNM 063BaHMBAIOT NMAbl B NMOMCKaX
«rOpsiYnX», TOTOBBLIX KYMNUTb Y>Ke ceiluac.

War 4. N pa6oTatoT ¢ ropsuMmMn nngamm, copepluasi 6bICTpble Npo-
[adKu.

War 5. OTtogBurasi Ha NOTOM, OTGpachbiBas AN MPOCTO 3abbiBasi Te-
n/ble 1 XONoAHbIE NNABI.

War 6. Bo3spar Ha war 1

Bbl XKe [O/KHbI NPUMEHSITb KOMGUHUPOBaHHOE BefeHNE KIMEHTOB,
couyeTarollee TPU CreaytoLUX 3NeMeHTa.
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1 OceegomneHuve. Paccbinaemble KNMeHTaM MaTepuanbl AOMKHbI
OCBEIOMNIATbL MX B YeM-To. lNpegnarante LEHHYHO MHGOPMaLMIO.
Ecnn Bawwm nosiBneHnss He 6yayT HUYEro AaBaTb afpecary, Bbl Obl-
CTPO vcuepraeTe KpPeauT AOBepusi. BHyLIWUTE KIVMEHTY, YTO Bbl Ha
€ro CTOpOHe, YTO BaM MO>XHO BepUTb. JTO MOAYYUTCS, ECNU Bbl
6yfeTe MOCTABNATb €My TOUHYIO U OCMbIC/IEHHYO MHOPMAaLUIO.
O6Len3BECTHO, YTO camMa CUTyalus Kyrnan-rnpojaxku oTryruBaeT.
Moaun xoTaT foBepaTL BaMm. [lalite UM MHopMaLmio, KOTopasi UM
HY>KHa, U OHU Bam caagyTcs. MNomoralite um. Cny>kute nm. MNpego-
CTaBnsAliTe CBeAeHUs, U OHW MONOGAT Bac.

2. MNoeTopeHne. HayKoW f0Ka3aHO: eCNN Bbl XOTUTE, UTO6bI YeNoBeK
UTO-TO YSICHW/, NPUAETCA NOBTOPUTbL OAHO U TO >Ke MocfaHue He-
CKO/NbKO pa3. 3To NpaBuio pa6oTaeT Be3de, B TOM YuMcie B MapKe-
TUHIe 1 Npojadkax. Bbl-To 3HaeTe ToBapbl U YCNYrM COGCTBEHHOIO
6u3Heca Kak CBOM MsATh NMasbLUeB, Aa BOT MOTEHLUANbHbIE KIVEHTbI
C NepBOro pasa He ycBamaloT. He gymaliite, 6yaTo, ycibilLaB pas,
Balll ajpecaT BCe BOCMPUMET, 3TO He Tak. BeposiTHee Bcero, He BOC-
npuMeT. MNoBTOpUTE MNOCNAHME ELLE U ELLE PasoK.

3. PasHoo6pa3sue. HeT, peub He 0 TOM, UTOObI BapbMpoBaTb NoCnaHue.
Ero-to Bbl NOBTOPANTE HEM3MEHHbIM, @ BOT CMoco6bl AOCTaBKMN
LOMKHbI MEHATbLCA. ECnm Bbl XOTUTE MAKCUMN3NPOBATb NPOAaXKu,
Balla TaKTMKa BeAeHUsl KIWeHTa A0/IXKHa npegnonaraTb no-
cnegoBaTenbHOE M YMENIO apaH>XpPOBaHHOE MCMNO/b30BaHUe
pa3HbIX KaHa/loB: MOYTOBOM paccbi/iKKN, TenedoHa, 31eKTPOH-
HOM MOoYTbl, haKca, rofocoBbIX coobweHUM n nNp. KTo-To noga-
HUMET TPYOKY, KTO-TO OTBETUT Ha 3NEKTPOHKY U OoTpearupyeT Ha
NUCbMO, KTO-TO NpeanoyTeT 6051ee COBPEMEHHbIE hOPMbI O6LLLEHNSA
M NPUMET MpurnaweHvie Ha TefleceMmHap unm BebmHap.

[MATb CEKPEeTOB, C/I0OXEHHbIE BMeECTe,
nanyt apdekt kak sce 500!

Ec/v Bbl NPUMEHMNTE BCE MATb OMUCAHHbLIX B 3TOM rMaBe U He TaknX YK
CEKPETHbIX CEKPETOB, COEAMHUNB UX B LIENIOCTHY aBTOMaTU3NPOBaHHYIO
1 6e30TKa3HYyH CUCTEMY, Bbl YBMAMTE HE TO YTO POCT MPOAAXK, a HaCTosA-
LLYIO PEBOMIOLNIO B CBOEM GM3Hece.
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KoTopyt Hanucan Maiikn Mugxetl

Kak, ynpaBnsas
npodaxXHnUKaMmm, 06XoanTb
X NCUXonornyeckune
bapbepbl

npofarkax ecTb HEKUI TaWHCTBEHHbIN ras, BbIXonalsarLnii camblie
Bnpo,qylvlaHHble MapKeTMHIOBble CTpaTerMm v TOpro.Bble NpeseHTaumun.
OH oTpaBnsieT U NPOAABLIOB, N ANPEKTOPOB, U AaXke camMoro Biajenbua
KOMMNaHnU. STOT ras Hefb3s HU YBUAETb, HU YUySATb, HO €ro Bo3aeicTBme
Bbl /IerKO 3amMeTuTe, ecnu bygdeTe 3HaTb, Ha 4TO obpalwaTb BHMMaHMe.
M ecnn BoBpeMs He NEPeEKpPbITb MCTOYHUK rasa, NpogaXku Tak U He nog-
HUMYTCS [0 340POBOr0 YPOBHS, @ 3TO MOMOXKUT Npeaenbl POCTy Ballero
6u3Heca. MepBble rogbl 8 cam cTpagan oT 3TOro ABNeHWs, Habnogas, Kak
TanHCcTBEHHas 60/1e3Hb KOCUT NPOAAaBLOB, U TENEPb Y MEHS eCTb creyn-
anbHas MeToAMKa ANarHOCTUKU U eYeHnsi, KOTOPOii s obyyato Bnagesnb-
LEeB NpeanpuaTurii.

1Maiikn MupyxkeT - Bnageney, U Npe3vaeHT unotedyHoii komnaHum Shelter Solutions,
pacnono>xeHHol B CeHT-/lyuce, witaT Muccypu, Kotopasi cneymnann3npyeTcs Ha ToM,
4TO6BLI MOMOYbL AOMOBNaAenbLaM 0CBO60ANTLCA OT A0Nr0B. Bnagenew KoHcanTUHT-
areHTCTBa A1 UMOTEeYHbIX 6POKEPOB, rae oby4valoT NPUMeHATbL cTpaTernm 6usHeca n
MapKeTMHra Ha MecTHbIX pblHKax. 3alignTe Ha ero caiitT: www.MaverickMortgageBroker.
com. —Ilpum. aBT.


http://www.MaverickMortgageBroker
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A peno 3aecb BOT B YeM.

Y npoAaBLOB MMEKTCS Mcuxonornyeckme 6apbepbl — CaMOBHYLLIEH-
Hble YCTAHOBKW Ha 3aHW>XEHHbI pe3ynbTaT. Takne yCTaHOBKU MOTyT
OCHOBbIBATbCA Ha Obl/IbIX NMOKa3aTensix paboTbl NN 3a4aBaTbCa OXKMaa-
HUSAMMW HbIHELWLHUX HaHVUMaTene u ToBapuLlein no pabore.

Hanpumep, Korga a4 Hadan pabotaTb KpeaUTHbIM MeHe>XepoM, MHe
HY>XHO 6b1710 3apabaTbiBaTb 20 G004,011apP0B KOMUCCMOHHBIX eXKEMECAUHO.
C KaKaoi caenkm A nonyyan B cpegHem okono 2100 gonnapos, Tak 4uTo
MHe HY>XHO 6bIN0 3aKn4yaThb Mo AecsaTb CAeNOK B Mecsld. Tak 9 v geni-
CcTBOBa.

Co BpeMeHeM, HabpaBLUMCh OMNbITa, 1 CMOT YBENMUYUTb KOMUCCUOHHbIE
no 3500 ponnapoB ¢ Kaxkaoro kpeguta. N Tyt g nogyman: «OTnn4yHo! Bbl-
XOAMT, MOA HOPMa yMeHbLUWAach A0 6 cAenoK B mecsu!»

PoBHO [0 3TOV LUMdIPbI 9 1 CHU3MUA COBCTBEHHYHO MPON3BOAMNTENBHOCTD.

BmecTo Toro, 4to6bl noaymMmaTtb, CKONbKO eue AeHer s 3apaboTtato,
ecnm 6byay no-npe>kHemMmy 3aKpbiBaTb MO AEeCATb CAENOK, S pewun, 4To
6yay paboTtaTb MeHblUe, COXPAaHUB TEKYLLNIA YPOBEHb A0X0A0B. DTOT
YPOBEHb 1 CTal MOUM MNCUXONOrNYeCcKNM 6apbepoM. A HACTONbKO K HEMY
MNPUBbIK, YTO MPOCTO He MOT NPeAcTaBUTbL LUdp 6onbLue.

Uepe3 HECKONbKO NeT, NPUHAB Ha paboTy B CBOKO KOMMAaHWUIO ABYX
KpeaUTHbIX MEHeOXKepoB, A TYT XKe 3aMeTu/, Kak UM MeLuaeT TOT >Ke
NCMxonoruyeckunii bapbep, Kakow 6bi1 Npexae y MeHs.

MapeHb Mo MMeHU J>KMM Ha NpoLuon paboTe NPUBLIK 3aKpbiBaTh [Be
cOenkuv B Mecsay,. [pyroi, no uMeHn Mapk, Ha NPe>XHeM MecTe 3aKpbiBas
e>XXeMeCHAYHO AecATb. Kak Bbl gymaeTe, 4To 6b1n10 ganbwie? NpaBuibHO.
kM genan aBe Npogaku B Mmecsy, Mapk —aecaTb npojadk. Y KaXkaoro
M3 HUX 6blN CBOM MCUXONOTUYECKUIA 6apbep, KOTOPbIM OrpaHnYmMBan nx
npounsBoAnUTeNbHOCTL. Ob6a 6bIIM XOPOLUMMU NPOoAaXKHMKaMU, cbbiBanm
OZlHO U TO >Ke TOW >Xe camMoil LeneBoil aygutopmm n NPpUMEHSNN OAUNH
M TOT >Xe Habop maTepuanoB, HO UX NMPOU3BOAUTENLHOCTL 3ajaBasiach
CaMOBHYLUEHHbIMW YCTaAHOBKaMWU.

OWUBOYHOCTb «NPUHLLMNA MOPKOBKU»

Hepeako 6U3HECMEHDbI AymMakoT, 4UTO, NoBbiICMB KOMUCCUOHHbIE, MO>XHO
JIerkKo 3acTaBUTb NPOAaXKHMKOB MNpofaBaTb akTuBHee. KadkeTcd, pacyert
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BepHbI: ecin NpofaBel, CTaHeT Mojy4vyaTb C KaXKAoi caenkm Gonblue
[eHer, oH 6yeT nNpofaBaTb 0X0THee. X03AMH KOMMAaHUM aymaeT: «Ecin
S caenar MOPKOBKY UyTh nocnatle, MoV loau paaun Hee 6yayT paboTatb
nydlle, COOTBETCTBEHHO, ByAyT 3aKpblBaTb 60/bLUE CAENOKY.

Moii onbIT NMoKasbIBaeT, UTO 3Ta (QOPMyna — BePHbIA peuenT hnuHaH-
COBOI KaTacTpodbl. MNcrMxonornyecknii 6apbep Kadkaoro npogasua o6biy-
HO 3acTaB/SiET ero NP NoBbILEHUN KOMUCCUMOHHbIX CHMXKATb MPOoAadKu.
Mpoaasel, Kak NpaBuio, OPUEHTUPYETCS Ha OMpeaeneHHY0 CyMMYy, KO-
TOpylo A0/MKeH 3apaboTaTh 3a Mecsl,. Korga Hy>KHoe Ais 3TOro Ymco
NMpoAa>k COCTOSANOCh, OH, YACTO CaM TOro He O0Cco3HaBasi, c6aBnsieT TeMM,
MOCKO/IbKY Y>Ke peLunn NocTaBneHHyo nepes coboli 3aaavy.

ToT e pe3y/bTaT MOXET AaTb N yCOBepLUEHCTBOBaHME MAapPKETUHIO-
BOli cTpaTernn. 3ameHss CUCTEMY «XONOAHbIX 3BOHKOB» N MNPO4YNe KOH-
[OBble METOAUKU MOUCKA KINEHTOB 3(D(heKTUBHOW TeXHONOTMEN Npo-
ABVDKEHNS MPoAyKTa, Bnageney, 6M3Heca paccumMTbIiBaeT, YTo Tenepb ag-
(heKTUBHOCTb BbIPACTET U B Npofadkax. [0CKoNbKY HOBasi MapKeTMHIoBasi
crcTemMa obecneymBaeT NpoaaBLam 60/blle BpeEMEHU, COBMPAET UM 60/1b-
Lue NPoBepeHHbIX IMA0B U A3eT B PYKM FOTOBbIA MEXaHU3M MOBbILLIEH S
NPoAaXK 1 KOMUCCUOHHbIX, A0/I>KEH 6bITb M COOTBETCTBYHOLLNI POCT Mpo-
M3BOANTENBHOCTU TPyAa BCe Cny>K6bl NMPOAAK.

Boo6pa3nTe cebe pasoyapoBaHuWe Bfajenblia, Korga rnocne BCEX ero
YCUNNIA 1 3aTpaT noKasaTenu NpoaaXk BUCAT Ha NPEeXXHEM ypoBHe. U ec-
NV 3TOT BRajenel, HUYero He 3HAET O MCUXO0NOFMYecKNX 6apbepax npo-
[aXKHNKA, OH MOXXeT OLIMB60UYHO CUYECTb, YTO HOBbIi MAapKETUHI He cpa-
60Tan, Korga Ha fene «nepenpoLInBaTh» HY>KHO N0Aei.

Mcuxonoruyveckme 6apbepbl BCTPeUaTCs Ha BCEX YPOBHSIX CUCTEMbI
npogaxk. Ha cemrHapax Ans UMOTEeYHbIX GPOKEPOB 51 YACTO ClbILLY, KakK
KpeAUTHbIe MHCMEKTOPbI MeUTAalOT NepeiiTn K caMo3aHATOCTU. OHU XOTAT
HE3aBUCMMOCTU, MOTOMY UTO 3TO o6GellaeT 60/bLUe AEHEr, HO, MONYyUYnB
ee, AeCTBYIOT, UCXOAS M3 pacyeTa, YTO HY>KHO cAenaTb Mo MUHUMYMY,
uTO6bI 06ECMEYNTb NPUBLIYHBIN YPOBEHb AoxoAa. Takasi No3nums MeLla-
€T UM JOCTUYb MOCTaBNEHHOI Lenun, T.e. AenaTb 60/bLUe AeHET.

[a v camun 6M3HeCMeHbI TOXKE 3a4acTyo He MOTYT Pa3BUTb CO6CTBEH-
Hblii 6M3HeC KakK c/iefloBano 6bl N3-3a CBOUX YHUKabHbIX MCUX0I0rnYe-
CKMX 6apbepoB. He co3HaBasi Toro, NpeanpuHMMaTeb CTaBUT cebe Lienn,
ncxoas 13 GblNbiX A0X0A0B, Gbl0Y MPOM3BOAUTENBHOCTY TPYAa U CTapbIX
MEeTOA0B BefieHUs fena. Mcuxonornyeckuii 6apbep MeLLaeT eMy NoHATb,
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KaK1X MacluTaboB ero 61M3Hec Ha CamMoM fefle MOXKeT A0CTUYb. He faet
3amMevaTb U UCMO0/b30BaTb BO3MOXHOCTU AN pocTa NN KakKue-To nepe-
[0Bble HOBLLUECTBA.

OAHUM CNOBOM, MCUXONOTMUYecKNe 6apbepbl MOTYT CTPEHOXMBATH
6U3HEC HA MHOTUX YPOBHSIX. OHUM yAep>KMBAOT NPoAaBLIOB Ha PUKCUPO-
BaHHO LMpe Npoaak, AeMOTUBUPYIOT yNpaB/ieHLEB, CBOAA Ha HET Bce
NX cTapaHusi MoATAHYTb MAapKeTUHT Y ONTUMU3MPOBaTb KOMMeHcaLmnm
1 pabouyio cpedy, 1 NyTalTcs B HOrax y Bnajensua, He aBas eMy nepe-
NpbIFHYTbL Ha cneayloLWnii 3Tan pasBMTUS GMU3Heca.

CKONbKO [leHEr Bbl TEpPsSeTe B Mecsl,
n3-3a NCUXONOTNYECKNX 6apbepoB?

Mcunxonornveckume 6apbepbl U CAMOBHYLLEHHbIE OFPaHNYEHNA —3To YObIT-
KW: OT HECOCTOSABLUMNXCA NPOAaXK, OT HU3KOWM NPOVU3BOANTENBHOCTY TPYAa,
OT YNyLWEeHHbIX BO3MOXHOCTEN. A elle 3TN 6apbepbl — MCTOHYHUK Orop-
YeHWA, CTPECCOB 1 pa3oyapoBaHuii. Korga MapKeTUHIOBblE MW NPOAarK-
Hble HauYMHaHUA TepnAT Heydady, Bbl BUHUTE cebs MW CBOM NepcoHan,
a Beflb HACTOALWMWNI BUHOBHUK —MCUXONOTNYECKMe WabnoHbl.

BHuMaHMe! Y mMeHA ecTb AnA Bac XxopoLwlasd HOBOCTb!

Mcuxonornyeckmne 6apbepbl MOXXHO YCTPAHUTL. YPOBEHb MPUTHA3AHUN
NpoAa>kKHMKa MOXXHO MOAHATb, TAK YTO M ero Npou3BoANTeNIbHOCTb MO~
OeT B pocT. YTO6bI JOCTUTHYTb XXeNnaemoro, Hago U3MeHUTb MbillieHne
npoga>kHmkKa, a ina aToro —uU3MeHUTb 06CTaHOBKY.

Kak nokasbiBaeT MOW OMbIT, CaMblii 3pHeKTUBHbIV CMOCO6 CHATbL NCU-
X0onornyeckume 6apbepbl - 3TO CTPaATErMYecKn NpUMeHeHHas naes «wta-
6a», NN «3IKCNEPTHOW rpynmnbl».

AMepuKaHcKnin punocop HanoneoH Xunn B CBOEN KnacCUyecKomn
KHure «lymaii n 6orateii» yTeep>kaaeT: «9KOHOMUYECKOE NPENMYLLLECTBO
MoNy4YnT Nto6OKM, KTO CyMeeT MCMNO0b30BaTb COBEThI, MyApPOCTb U coy4a-
CcTue rpynnb». Janee Xmnn onucbiBaeT AeATe/lbHOCTb TaKUX YCMeLHbIX
nogein, kak Hgpto KapHerun, MNeHpu ®opg, Xapsn ®aipcToyH nnv Tomac
OAMCOH, KOTOpble co3daBany Bo3ne cebs KomaHy 3KCnepToB, NoCcTasB/saAB-
WX UHGopMaumio, obecneumsaBLLNX NMOALEPIKKY U 0f06peHMe.

EcTb Hemano AOKYMEHTaNbHbIX CBUAETENLCTB YCMELIHOro NnpuMeHe-
HUA «TaKTUKM WTabos». OgHaKo 3TO HACTONLKO Knaccuyeckas TeXHON0-
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rvisi, UTO ycrnex, MOXKHO CUMTaTb, FrapaHTUPOBaH. Bbl, HaBepHOE, C/bilwanm
0 «<KOMaHAax 3KCMNepToB», HO NMPUXOAUNOCHL N BaM UAN KOMY-TO U3 Ba-
LWIMX ApY3ei B TAKOW KOMaHAe COCTOATh?

BusHecMeHbl pefiko AensiTcsa APYT C 4PYroM uHdopmaumeii, o0co6eHHo
ecnn paboTalT B OAHOM CEKTOpe pbiHKa. Kaxkablli onacaeTcsi, Kak 6bl
KOHKYPEHTbI He MPOo3Haau ero KyxHi W He 3aBnagenn faHHbIMU Ansi
BHYTPEHHEro 1Ucnonb3oBaHus. Kpome Toro, Bam, BEPOSITHO, HE XOUETCS
BbIHOCUTb Ha 06l ee 06cyXKAeHNe cBov cnabocTu 1 Npo6nembl. Komy no-
HpaBUTCS, YTO6bLI €r0 YULEMASAN, U KTO 3aX04eT MPU3HATLCS, UTO He
cripaensieTcsA? 1 No3ToMy, Korfa Ha oTpac/ieBoii BbICTaBKe Bac crpaluvBa-
toT: «Kak gena?», Bbl IDKETE, YTO BCE OT/UYHO, XOTS B 3TOT MOMEHT My4u-
TeNbHO AymaeTe, yAacTcsl 1M B 3TOM MecsiLie cpaboTaTh He B YObITOK.

Korga s1 HaunHan cBoii 6u3Hec, MeHs ToxXke Bce 3To 6ecnokouno. Oa-
HaKOo CTOUJI0O MHE BIUTLCS B 3KCMEPTHYHO TPyrry, Kak Mol 6M3HeC noLuen
B pocT. OKpY>XnTb ce65 Tpynmnoii ycneLwHbIX Ntlofeil —aTo oKasanoch Ansi
MEHS eIMHCTBEHHbIM CMOCO60M MPEeosoNeTh MCUXONOrMYecKue 6apbepsbl
M camoorpaHmymBarLme ycTaHOBKU. BCTynne B aKCNEPTHYO rpynny,
S1 MONYYUN BO3MOXXHOCTb HabnoaaTh ApYrnxX YCrewwHbIX npeanpuHuma-
Teneid, KOTopble 0XKuganu 6obLIEro oT cebsi U OT CBOEro Aefna. ITU Noaun
rnokasanm MHe, Kyfa MOXXeT BbIpacTu Mo 6M3Hec, ecin MHe yaacTcs
MoAHSATH NaHKY OLUEHOK U 0XXnUAaHuin. UTo6bl MOBbLICUTL MacTepCTBO
B TEHHUCE, Urpaii ¢ TEHHUCUCTAaMU fyuLle cebsi.

HenpenB3saTOCTb 3KCMEPTHbIX TPynmn 1 obliee 06Cy>KAeHNE yaauHbIX
M HeyAauHbIX GU3HEC-MPaKTUK CO3aeT Cpedy, PacTBOPSIHOLLYO NCUX0N0-
rmyeckue 6apbepbl. MouMm cyllaTensiM aTa nuTaTeNbHas cpeja nomMora-
na NoOHUMaTb, YEro OHW MOTYT AOCTUYb B UMOTEYHOM GM3Hece, moMorana
06MeHMBaTbCsl GBU3HEC-MOAENAMU, BAOXHOBASTb APYT APYra Ha AanbHel-
LWKe ycnexu. JTa TEXHMKA HACTONIbKO MOLLHA, UTO 51 OpraHm3yl 3KCnepT-
HYIO Tpynny, Uin Wwrab, NS KaXKAoro cayluaTtens.

Ecnu Bbl MMeeTe COGCTBEHHOE A0 UM PYKOBOAUTE KOMaHAOM npo-
[aBLOB, TO 0GHAPY>XUTb U YCTPaAHUTb MCUX00rnyeckre 6apbepbl —Balla
nepBeiillas 3agadya. Bnelitecb B 3KCMepTHYO rpynny, pacluiMpbTe Kpyr
JINYHBIX U AeNoBbIX NPUTA3aHMii. HayunTech pacno3HaBaTb CO6CTBEHHbIE
rncuxonornyeckme 6apbepbl U YyCTPaHSATb UX. 3aTEM MO3HAKOMbTE C UAEeei
3KCMEPTHOW rpynnbl CBOMX NpoAaBLOB. PacckaxknTe, Kak 3TO NOMOT/0
BaM MepeLlarHyTb 6apbepbl. HayuunTe Ntofei pacno3HaBaTb U yCTPaHSTb
VX CaAMOBHYLLIEHHbIE OrpPaHUYeHUsI.
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B apTucTta-aHMmMaTopa npeBpawLaTbCs He HY>XHO. OfHaKO OTKpPbIB
CBOVM NIIOASIM FN1a3a Ha Te OKOBbI, KOTOPbIE HA HUX HaK/NaAbiBaT chop-
MUPOBaHHbIE GblbIM OMbLITOM MCUXON0FMYecKne 6apbepbl U CAMOBHY-
LeHHble YCTAHOBKW, Bbl CMOXKETe MoKas3aTb, Kak MOBbICUTb NPON3Boan-
TeNbHOCTb TPyAa 1 3apaboTKu. A NPoBoAs y ce6si B KOMNaHUM perynsp-
Hble «LLITabbl» N «<3KCMEePTHbIE FPYMMbl»y, Bbl MOMOXKETE KaXKA0MY N3 CBOUX
NI0Ae paclunmpuTb KpPYr NpUTSI3aHUiA.



MABA 33

CekpeTHaa muccus

Mbl Halwn Bpara, 1 3TOT Bpar —Mbl camMu.

YonTep Kennn, amepukaHcKuii caTupuk,
aBTOp KOMUKCOB «lMoro»

oXkanyicTta, He nogymariTe, 6yATO 3Ta KHMXKKA — OAHO 60/bLIOe
I_Iocym,qume HaeMHbIX paboumnx n cay>kawmx.

MHOrne 13 HUX He cnpaBNAlTCA ¢ paboToi, N TaKUX HaAO rHaTb.
Ho kypa 60onbLue crnpaBunnch 6bl, HO HE MOTYT, MNLLbL NOTOMY, YTO HUKTO
TakK N He cKasan UM 4eTKO, YTO genaTb, He NOTPYAUNCA PaACTONKOBaTb,
3a4eM, N He NMoTpaTuica Ha Haya/lbHOe N NMOCTOAHHOE 06yYeHune, YToObI
OHW MOrnn, Npu >XKenaHuu, pabotaTb Kak cnegyet. [NpeanpuHumMarenu,
CryckaloLime Lefoe CoOCToAHME Ha peKnamy, Ha CTPOUTENLCTBO N yKpa-
LeHWe NoMeLleHNA, Ha 06opyaoBaHMe, He XKenalT TPaTuTbCA Ha obyue-
HWe NepcoHana u CINLWKOM 3aHATbl, 4TOObl 06y4aTb ero AM4YHO. MoBanb-
Hasa 60ne3Hb: «ceKpeTHass MUCCUSA» KOMMNaHUU U3BECTHA TONbKO ynpaB-
neHuam.

CtuBeH KoBM B KHUre «BocbMOl HaBblK»1NpMBOAUT AaHHble onpoca
23 0 cny>awmx U3 pasHbiXx KoMmnaHuii U cdep NPomsBoACTBa. TONbLKO
37% OoNpoLLEHHbIX CKa3anu, YTO BMNOMHE NMOHUMAIOT, Kakue LLenn npecne-
ayeT nx npeanpuatue. Tonbko 20% MOrnn 4eTko chopMynnmpoBaTbh, Kak
nx paboTa nomMmoraeT NpegnpuATUIO O0CTNYb NOCTaBNEeHHbIX Lene. U 3a-

1Kosu C. Bocbmori HaBblK: OT adh(heKTUBHOCTU K Bennumio. - M.: AnbnunHa MNabnnwep, 2012,
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KOHOMEPHO, YTO TONLKO Te XKe 20% 6bI/N «yBNeyYeHbl» LLeNAMN KOMMaHUN.
Janbwe KoBu NpoBoAUT cpaBHeHUE ¢ PyTOONbHOW KOMaHAOW: TONbKO
yeTBEpPO N3 O4MHHAALATV UTPOKOB 3HAKOT, rAe CBOV BOPOTA, a rae vy>kue,
M TONbKO ABOUM 13 OAUHHAALLATM 3TO HE BCe paBHO. TONbLKO ABOE U3 BCEN
KOMaHAbl 3HalOT CBOE MEeCTO W pPO/b Ha norne.

OAVIH 3 MOUX KINEHTOB, Bnageney, A0BO/bHO 60NbLUOW KOMMOAHUW,
npogenan cnefyroumnin onbIT: 3anucan Ha IMCTKE A0MKHOCTHbIE 06A3aH-
HOCTU KaXK[0oro 13 cBomx PaboTHMKOB (KaK NMOMHMW/, He CBEPAACH C UH-
CTPYKLMSAMU) N PaH>XMpPOBan BCEX MO BaXKHOCTU MX paboTbl, KakK OH ee
cebe npeactasnAan. 3aTemM OH MoMpocun caenatb TO XXKe camoe U cny>ka-
wux. Mbl cpaBHUIM NOAy4YUBLUMECS CNUCKU. Huuyero obuwero. Hosb.
Hwn ogHoro coBnageHvs. Hanpumep, MO KIMEHT cUUTa, YTO Y KacCupoB
rnaBHas 0653aHHOCTb NOAMNUCBIBATL NOKyNaTenen Ha 3MeKTPOHHYHO pac-
Cbl/IKY, HO TONbLKO ABO€ N3 NATU KacCMpOB B €ro rnaBHoOM marasuHe, rge
M NPOBOAUANCA OMbIT, BOOOL,E YTOMAHYNN 3Ty 3ajady cpein cBOUX 065-
3aHHOCTEN.

3TO KOHKpPEeTHOe HeJlopa3syMeHMe Mbl IerKo ucnpaswuiun, ycTpous KpaT-
KW TeMaTUYeCKNi TPEHNHT, cDOPMYMpPOoBaB 3a4a4yu 1 OrOBOPUB CTUMY-
Nibl, MOOW,PUB TeX, KTO XOPOLLO cNpasBfs/icd, U yBOIMUB O4HOro He cripaB-
nasLuerocs. Yepes aBe Hefennm YMCno cobmpaembix Kaccmpamu 3/1eKTPOH-
HbIX agpecoB Bblpocso ¢ 340 30 3a AeHb B cpegHem, ¢ 18 no 180 3a Hegento,
€ 939 no 9360 3a roa. A Mbl y>Xe 3Hanu, YTO KIMEHTLI, Nony4yatouime pas
B ABe HeJlenn paccbliky, MPUHOCAT B rog Ha 20 gonnapos 60MbLUe, Yem
npoune, n Takum o6pasom MmarasuH nonyumn 187 200 gonnapoB «ULLHE-
ro» goxoga. A BCero MarasmHoOB Y MOero K/meHTa 6b110 BoceMb. B cymme
nonyyaem 1497 600 gonnapos.

B TOM, 4TO OH ynycTuUn TaKylo Kyudy fieHer, BUHOBAT Obl/fl TONbLKO cam
X03AIMH. Hnkak He cny>kaume. OH caM. KOHEYHO, OH-TO TaK He cuuTa.
B KOHLEe KOHLUOB, BeAb OH Benen Kaccumpam cobmpatb y nokynaTtenein
3NeKTPOHHbIe agpeca! Kak 6yATo 3TO CHUMaeT C Hero OTBETCTBEHHOCTb.
A 3a6b1n OH y6eanTbCcA B TOM, UTO KacCUpbl MOHANN, Yero OT HUX XKAOYT,
06BACHUTbL UM, YTO 3TO MUX FNaBHasa 3ab60Ta U OTBETCTBEHHOCTb, AaTb
CueHapuii, N0 KOTOPOMY Yy MOKyrnaTensa cnefyeT 3anpalinBatb HY>KHbIe
cBefieHUS; 3a6bln cneguTh 3a TeM, Kak UAET AeNno, U3MepsaTb pe3ynbTaThbl
KayK[O0ro Kaccupa feHb 3a AHEM 1 M3BeLaTtb UX BCEX 0 TOM, Kak paboTta-
eT KaKAbl B CpaBHEHUU C APYrMMU, 3abbln OpraHnM30BaTb TalHbIX MO-
KyrnaTene n MOHUTOPUHT Kacc, YTo6bl BCe CTapasncb Ha COBECTb, 3abbln
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CTMMYNMPOBaTb M MOOLWPATL Pe3ynbTaTUBHbIX, ObICTPO YBONbHATL U 3a-
MeHATb HepaamBbIX. U KTO >ke BuHOBaT? Cam, cam.

Kctatu, npuLien oH Ko MHe 3aTeM, 4To6bl i Hanmucan emy «iOMOBbIe»
TEKCTbI A1 PACCbINKN N ANA peK/iaMbl, KOTOPble NPUBNEKYT LUKBa HOBbIX
rnokynarteneii. Moii roHopap 3a 3Ty paboTy Bbiwen 6bl 3a 150 A00Oponna-
poB. TpaTbl Ha peKnamMy 1 paccbliiKy Bblpocay 661 MpuMepHO Ha 200 000.
Ho Tex 6e3 manoro nonytopa MUIIMOHOB C AOMOMHUTENBHbIX MPoAaXk
OH Obl B UTOre He nonyymnn. A nony4vun, noTpaTtue HEMHOIO BPeMeHU Ha
06y4YeHMe U HAA30pP W BAOXKWB MO A0Anapy B 60HYCbI 3a KaXKabl Banuji-
HblA agpec (74 880 nonnapoB B rof).

3T0 BCero nib OANH ManeHbKUi NpuMep, CKOMIbKO TEPSET U CKOJIbKO
HeZonony4yaeT NMpakTUYeckn ntobas KOMNaHUsA, Yblo MUCCUIO OXpaHseT
0T paboTHUKOB rpnd «CeKpeTHO».
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XecTKun
MEHEeOXMEHT
MOJIBbl 1 CNaBbl

Mbl He NPOCTO Ka>XAyl HOYb NMepekpallinsBaem orpagy.
B 3aBUCUMOCT U OT TemnepaTypbl U BNaX>XHOCTU Mbl HAYNHAEM KpPacuTb
B pa3Hoe BpeMsi, 4T 06bl Kpacka BbicoxX/la K 0T KpPbITUIO Napka.

Tom KoHHennaH, onH 13 AUPEKTOPOB KOoMMaHuu Disney,
0 paHaTUYHOM M CKPYNy/Ne3HOM BHUMaHUU K AeTansim, aBTop KHUMM
«BHYTpu BonwebHOro koponescTBar» (Inside the Magic Kingdom)

0, UTO paccKasbiBaloT 0 BallleM 6M3Hece ero COCTOSIBLUMECS U HECO-
TCTOHBLIJI/IECH K/NNEHTbI, [eNCTBYeT HEM3MEPUMO MOLLHee BCero, 4YTo
roBOpMTE O HEM Bbl CAMU, N Y>K KOHEUYHO MOLLHEee TpaauLMOHHOM onna-
UeHHOI peknamMbl. Ha KOPOTKOe BpeMsi peknama MoMoXKeT pacluMpuTb
cObIT, faXKe ecin TOBap CKBEPHbI, a cepBUC NMaplumnBblii. Ho HUKakue

AEHbIN, HUKaKne peKnaMHble KaHa/lbl U HUKaKue XMTpoCcTn He nomoryT

BaLLieMy 6M3HecCy YCTOSITb MPOTUB CTUXMU MO Ha3BaHWEM «AypHasi cnaBa.
BOT Kakylo UCTOPUIO pacckasas MHEe OAWH COTPYAHWK KOMAaHUU

Disney:

JonycTum, Mbl 0OCTaBUIM GPOLLEHHYIO YXBauKy Ha TpoTyape, noj
nanswum conHuem ®nopuibl, 1 Bbl HACTYNUIM Ha Hee. OHa pasma-
3a/acb Mo Ballleidi NoAoLIBe U 3a6unacb B NpoTEKTOP. Beuepom B ro-



202 XXECTKUA MEHE[KMEHT: 3ACTABBTE NIIOJEN PABOTATH HA PE3Y/IbTAT

CTaHWLLe Bbl CUANTE N BbIKOBbIPUBAETE ee OTTyAa LAapMKOBOW Py4YKO.
Balu feHb UcnopyeH. JoMa Bbl paccKaXkeTe BOCbMepbIM CBOUM 611K~
HVM He 0 TOM, KaK 3[0p0B0 pa3BfeKInUchb B [lUCHelneHae, a 0 310M0-
NYYHOW BO3HE C Mep3KoW conei Ha 60TUHKe. DTN BOCEMb YeNoBeK,
yCNbilWb OHM OT Bac MOBECTb O YyAECHbIX BbIXOAHbIX, NPMAS OOMOIA,
3alunm 6bl K HAM Ha caiiT, nognucanuce Ha 6ecnnaTHbIvi DVD U, B KOH-
Lie KOHLIOB, Npuexanu 6bl B NapK. Kaxxabli npuHec 6bl Ham 2, 3, a Mo-
XKET, N 4 TbicAUM AoNnapoB. M Kaxkapblii Mor 6bl MPUBECTU eLle BOCbMe-
pbIX, HO Y>Ke He NpuBeAeT. A KadKablii U3 TeX HenpuBeAeHHbIX - eLlle
BOCbMepbIX. 3TO 512 ceMelil, KOTOpble NOTPATUAM Obl Y HAC, CKaXKeM,
no 3000 gonnapos, acoobuia —1 536 G0Q HeT, gavke 60nbLUe, MOCKONb-
Ky Ka>KAbll N3 HUX faeT Hayano 6eCKOHEeYHOM LernoYyKe HOBbIX FOCTe.
BOT Tak He nogobpaHHasi BOBPeMS >XBayka CTOUT HaM MUNIUOHbI
00NNapoB.

He comHeBaliTech, A 3Hal0, 0 YeM Bbl ceivac nogymanu. Uto npumep
CMeXOTBOPHbIN, N K BaM HE OTHOCUTCSH, MOTOMY UTO Y Bac KaXKabli Kin-
€HT He NMpPMBOAUT BOCEMb HOBbIX U He obecneymBaeT BaM TPU TbICAYN
3a pa3. nun BblXXMeTe nnedamun: «<Hy, Tak ato Disney. A g He Disney. A He
MOTY yepe3 Kaxkjble ABa MeTpa CTaBUTb y60pLMKa B HAKpaxManeHHOom
00 XpycTa cuslower yHnugopme, KOTOpPbIA 6pocaeTcsa Ha KaXkAyk Mbl-
NMHKY». V1 BOT noaTtomy-To Disney — 310 Disney, a Bbl HUKOrga mm
He CTaHeTe.

MbICINLLb MeNKO —TaK U OCTaHeLLbCA MeIKUM; MbICIULLb AeLleBo —
HaBcerga obpeyeH noHeBosie CKapefHNYaTb.

1 He roBoptO, YTO BallueMy BM3HECY HY>KHO B3ATb 3a CTaHAapT guc-
HEeeBCKYI0 MaHMaKanbHYyl akKKypaTHOCTb. He 3Hat0, HACKOJ/IbKO 3TO BaXK-
HO B BalleMm crny4yae. B Apyrom MecTe A nuLly o0 TOM, YTO pasHbIM KoMMa-
HUAM Heob6Xo4MMbI pasHble CTaHA4ApPTbl, U Nt06ble MONbITKU HATATMBaTb
Ha Bcex «6e3pa3mMepHble» MOHATUA O «BbICOKOM KayecTBe» — 3HauunT
60/blLE BpeanTb, YeM NomoraTtb. A ceiiyac s MMeto B BUAY, YTO KOrjga Bbl
YACHUTE, KaKne MOMEeHTbI B3aMMOAENCTBUA KIMEHTOB N NOTeHLUNaNbHbIX
K/IMEHTOB C BalMM 6M3HECOM BEPOSATHEE BCEro BbI30OBYT AYPHYIO MONBY,
€CNKn YTO-TO NOKWAET He Tak, Bam crefyeT 6e3>KaloCTHO perynmposaTb aTa
MOMEHTbI, 4TOObI TaM Bcerga Bce 6b1/10 B NOPSAKE.

OfHaxKabl A KYNnun paspeknamMmmpoBaHHYK BbICOKOTEXHONOTMYHYIO
cynep-nynep-kKpoBaTb. Ho cepBuC y Tex pebAT OblN camblii y>KacHbIi,
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KaKoW s ToNbKO BUAEN 3a BCHO XXM3Hb. OT NpogasLa 1 gucrneryepa cnyxx-
6bl JOCTaBKW [0 MOCNefHEro Cny>kallero, ¢ Kem s o6uiancs, —Bce Bpain.
He npunomHI0 gpyroro cny4das, 4tobbl MeHs Tak B3becnno obcny>kxmBa-
Hue. B KOHLLe KOHLIOB 1 MO3BOHWA BULe-Npe3ngeHTy KOMNaHuu. Y Hac,
ABYX nNpodheccrnoHanoB ANpPeKT-MapKeTUHra, 6b1/10 MHOro obuiero. A 3Han
BNagenbLua KoOMMaHunm, B KOTOPOK 3TOT NapeHb paboTan paHblue. A OH
>X1N B O4HOM ropofe C MOMM K/IMEHTOM M 6bln C HUM 3HaKoM. Ho gaxke
39TO He NoMorno. Buue-npes3ngeHT BANO U3BUHWUACS, HE MPeaNoXXUn HU-
Kakoli KoMneHcalun, a NoToM NpocTo ckasan: «<Hy Beab cornacuTtecsh,
KpoBaTb-TO Xopowia?» N s nogyman, 4To HeT cMbicna ycTpamBaTb eMy
ceMmMHap no MapkeTuHry capagaHHoro pagumo. fa 6yab 3To nydiwiasd
KpoBaTb, M3 BCeX Korga-nnbo co3gaHHbIX YeNoBEYeCTBOM WM BceX, Ha
KOTOPbIX MHe MPMX0o4MI0Ch cnaTtb, NogapMBLLas MHe caMblii 6ecTpeBOXK-
HbIli COH M ncuenuBLUasa oT 60nel B CAVHe, —$S BCe paBHO CcTas 6bl ro-
BOPUTb BCEM BCTPEYHbLIM W MonepeyHbIM, YTOObl He NoKynanu aTy yep-
TOBY XpeHb. U1 A Tak 1 caenan. A TyT e NNLLINA UX YeTbIpex MoKynartenei
M3 CBOero 6nM>KHero Kpyra. M Tenepb nepeckasbiBal NMOyYUTENbHYIO
NCTOPUIO 3TOMN KoOMMaHmm Bam 1 100 GODocTanbHbIX YntaTenei. NMotomy
UTO KpPOBaTb U gosKHa 6blna 0KasaTbCsA Nydlleil U3 BCeX, Ha KOTOPbIX
MHe A0BOAMN0CkL cnaTb. OHWM 3TO o6ewann. Ecin oHa 1 BNpsMb oKasanach
Takoi, 3Ha4YNT NpojaseL, BCero MMLlb BbIMONHWUI MUHMMasbHble TPebo-
BaHMA K KayecTBYy ero pa6otbl. Ana MeHA — W, MOTy CNOPUTb, MHOIMMX
OPYTMX COCTOATENbHbIX MoOKynaTenen — ropasfo BakHee, YUTOObI He
TpaTuaM NonycTy MOe gparoueHHoe BpeMs, YTO6bl HE MPMXOAUNOCH
[0NT0 N MYUYNTENbHO YCTPaHATb HeEAOPa3yMeHUS, UMeTb AeNo € rpyobl-
MW, PaBHOAYLIHbIMW N HEKOMMETEHTHBIMU CAY>XaWMUMN N 4TOObl MHe
He Bpasin. Ta KOMNaHus cbbiBana XopoLUnii B LLeIOM ToBap. X0TA y MOeN
KpoBaTu OOHapY>XUNUCb ABe MeNKUX HeaoAdenku, MHe B36ecnno n Ha-
CTPOUNO NPOTMB NpogaBLa He 3T0. A TO, UTO Y Hero KonoccasbHble Mpo-
61emMbl C MEHEAXKMEHTOM.

Camas MouUulHaaA cnna, KoTopasa MOXXeT NMOC/TY>XUTb BO 6naro nnu
BO Bpepf BawemMy 613Hecy —a3To monBa. O6uwenssecTHasa UCTUHaA. Ho
KTO MO-HacTosAWeMY MbITAeTCA yNpaBnATb 3TOW cunoin? Bam cTtomnno 6bi
ChblWaTh, KaK MO KAWEHT cToMaTonor Tom OpeHT paccKasbiBa rpynne
[AaHTUCTOB Ha CeMMHape O CBOeM «TyaneTe 3a MUINOH». B ogHOM Kop-
3MHKe — NATb COPTOB apOMaTHOro Mbifia U NATb PasHbIX NOCbOHOB AN
pyK. B apyroii - maneHbKue, Kak NPo6HUKU, THOOMKK nomaabl N NaKoH-



204 XECTKUA MEHE[KMEHT: 3ACTABBTE MIOJEN PABOTATb HA PE3Y/IbTAT

UMKW OYyXOB: YUTOObI Ka>KAbI MaymneHT Mor 3abpaTb AOMOM CKONbKO 3a-
XO04eT. A elye BMeCTO 6YMadKHbIX MOSOTEHeLl, —4YNUCTble, aKKypaTHO C/o-
>XEHHbIe MofoTeHLa N3 XOpoLUel TKaHW, KOTopble KaxKAblli Beuep cTupa-
oT. I cnywaTtenn ctanu roBoputh: «MAaTb coOpToB Mbina? [la CKOMbKO »XXe
3To 6yneT cTtouTb? Hy, 1 He cobuparocb COPUTb AeHbramMmm 1 pasopsAaTbCA
Ha copTax Mblna. 'y Koro ectb BpeMsl KaXKAblil AeHb CTMpaTb, CYyLUUTb
M CKnagblBaTb MonoTeHUa?». BoT noTomMy-To y AOKTOopa TomMa npakTuka
Ha MUNNWOHbBI A0NNapoB. A y ero cnywlaTteneil —Her.

MonBsa koBapHa. Bo-nepBbix, ee 60/blUe BONHYIOT NATb BUAOB Mblfa,
nonoTeHUa N KocMeTmyeckas MenovyeBKa B MoJapok, YeM YpoBeHb rnaB-
HOro cepBMCca —Hanpumep, CTOMaToN0rMYecKoi NomMoLmn. Ha oTAnyHyo
paboTy gaHTUcTa NauueHT paccumTbiBaeT 6e3ycnoBHO. A paccKasbiBaTb
6yZeT 0 TOM, Hero He oxkugan. Y Bo-BTopbIX, KyAa cepbe3Hee, YeM OCHOB-
HOW cepBUC UM TOBap, CKa>KeTCHA Ha cnaBe Ballero 6usHeca TO, Kakue
y Bac paboTaloT No4N U Kak OHU BeayT cebs ¢ KneHTamMu.

B-TpeTbux, AypHasa MofiBa pogmTcs nerye, pacrnpoctpaHsaeTca bbicTpee
M 0oXoauT 0o 601bLIErO Yucna Nogen, yem gobpas. YTobbl 0 Bac XOpoLuUo
0T3bIBa/INCb, HY>XHO YTO-TO creyuansHO NpuaymMmaTtb U MPUNoXnTb yCu-
mms. A 4Tobbl Bac NOHOCUIN Ha KaXXAOM Yrfy, HY>KHO HUYero He npwu-
OyMbIBaTb, HUYEro He NnaHMpPoBaTb, HUCKO/bKO He cTapaTtbcs. [pocTo
0oTnycKaTb K/IMEHTOB HeLO0BONbHLIMUN U CEPAUTBIMU.

MoToMy-TO Bbl AOMKHbI TBEPAO PELLUNTL HU €AUHOW MUHYTbI He Tep-
neTb y cebs HMYEro M HUKOro, CO34alLWero AypHyw cnaBy. Hukakom
©KBaYKN Ha TpoTyapax».

Buepa s 3alen B ogHy 6yTepbpoaHyto KyrnuTb napy casatoB HaBbIHOC.
Joxxnpascb ouepeain, 1 HATKHYJICA Ha UX peKnaMy Bble34HOro 06Cny>XXu-
BaHUsA. Bosbllada KpacuBas KOpobKa, B KOTOPYIO MakyloT AoCcTaBAsieMyto
efly, NOKpbITasd TOACTbIM C/I0EM MMbUIN.

[a 6yab 9 MeHepkepoM, A Bbi3Bas Obl Cloga BeCb NepcoHan, NogHAN
KPUK, LUBLIPHYN 3Ty KOPOOKY Ha Mo 1 pacTonTan ee, yrpoxkas >XMU3HU
KaXK[0ro, KTo Bnpeb OCMeNNTbLCA OCTaBUTb B pecTopaHe XO0Tb MbIINHKY.
Kaxkgoe yTpo HauymHanocb 6bl C NPOBEPKN B Genbix nepyaTkax. f 6bl
YEeTKO 06BACHUA KadXKAOMY, UTO MPU 06HapPY>XeHUN MblIN HEMEANEHHO
noneTAT rofoBbl. He noTepnto, He paspeLuaro, He MPUMY HUKaKMX ornpas-
[aHui! YpesmepHas peakuusi —ecnu peyb NAET BCEro NMLb 0 NbiNu, He
cTnpaemMon BTOpPYK Hegento. COBEpLUEHHO HeJoCTaToyHasi, eciv MMeTb
B BUAY YNylleHne LEeHON B MUINNOHBbI [0N1apOB.
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Bonee ToOro, octaBmB 6€3 BHUMaHUSA MNblflb NN >XXKBayuKy Ha nony mau
OPAHb, NPUANNLWYIO K PaKOBUHE B TyasieTe, Bbl 3a4aeTe BeKTop. [Nokasbl-
BaeTe roTOBHOCTb MUPUTBLCA.

Euwe pas: TBeEPAO PEWLNTb HU eAUHOA MUHY T bl
He TepneTby cebsi HAUEro N HUKOro, Co3atloLLLero

AYPHYIO cnasy.

HanpoTuB, NpuayMbiBaliTe, Kak Bbi3BaTb A06PY0 MO/NBY: MOCTaBsAS
noTpebuUTENt0 He TOMbKO OT/IMYHbIE TOBAapbl U YCAYyru, HO Go/bLUEE: He-
0XKnaaHHble 60HYCbl U MPUSATHbIY OMbIT, KOTOPbIV NO6GY>KAAeT YefoBeKa
[ennTbCs BneyaTneHusiMun.
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Cumynauyuns
NJ10A0TBOPHOW
0eAaATeNIbHOCTY

TpyAuTbCA Mano: U MypaBbu TPyAsaTCs.
Bonpoc B TOM, paju 4ero aToT TPYya.

MeHpw O3Bug Topo,
amMepuKaHCcKuin punocod n nucartenb

CNV eAUHCTBEHHOE, UTO Bbl MOXKETe cAenaTb y ce6s1 B KOMNaHUM —3To
EBnonOBMHy YMEHbLLUUTb CUMYNALUIO MIOAOTBOPHOW AeATEeNbHOCTH,
TO y>Ke 9TO pe3KOo NoAHUMET BallW NMPUBHLIIN.

KTo-T0 13 paboTHMKOB NpsaYeT 3a hacagom AeATeNlbHOCTN —3a4acTyio
O6YypHOI —OTCYTCTBME BCAKUX pe3ynbTaTtoB. [pyrne MCKpeHHe He NMOHU-
MaloT pasHULbl MeXXay AesATeNbHOCTbIO U ee nnogamMu.

MoTomy HauyHem c onpegeneHunii. ONpenennTb AeATeNbHOCTb NErKo.
Bbl ee BUANTe BOKPYr U cCaMu elo 3aHATbI, MOXXHO CKa3aTb, KaXKAyt MUHY-
TY N KaXKAblli feHb. BoceMb 4acoB B leHb KPOME BbIXOAHbIX Ky4ya Hapoay
3aHATa 0eATeNlbHOCTbIO, HOCUTCA TyAa-cloa, He co3faBas U He 1obnBasch
Huyero. VayT coBewaHus. MNMepeknagbiBaoTcs 6ymarn. BameTaloTca BUX-
P NbIIX —HO KOrja OHa paccenBaeTCcs, He BUAHO HUKAKUX MepemMeH.

OnpefennUTb NI0A0TBOPHOCTL YYTbh TPYAHEE, MOCKO/bKY TYT HY>KHa
cucTtema oTcyeTa. TpebyeTcs KOHTEKCT.
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Pa3Hunua xopoLlo BugHa, Hanpumep, B oyT60ne. KomaHga MoXKeT pas-
BUTb aKTUBHYIO 0eATENbHOCTb B LLeHTPaibHOM Kpyre n He 3abuUTb HU
oAHoro rona. OHa fa>ke MoXKeT JOMUHMPOBAaTb MO UTPOBOIA CTAaTUCTUKE —
Mo Yymcny nepegay, BbIXOAOB K Hy>KMM BOPOTam W Mo BPEMEHW BnageHusi
MSAYOM —HO BCe pPaBHO NMpourpartb Mo cyeTy Ha Tabno. Ee geATensHoOCTb
nnofoTBOPHA, ecnu 3abmBarTca ronbl. MNpuyem >kenatenbHO 3abuTb
6onblLUe, YeM NPONYCTUTL. Bonpoc o pesynbTaTtax UMeeT OTBET, O4eBUA-
HbIli BCAKOMY Ha Mose 1 BceM 3puTensm. KapTuHa sicHa.

B 6un3Hece TymaHa no6osnblue. Moyemy?

Bo-nepBbIX, 34eCb, 4TOObI NOHATL, N06eAMN Tbl UM NpoOUTrpasl, Nony-
Topa 4acoB He XBaTUT. XOTA 3TO KakK pas3 MornpaBuMo: B 6U3HEC MOXXHO
MPUBHECTU MOYTU TAKOE >Ke Hanps>KeHMe N Ty >Ke HeNnpenoXXHocTb pe-
3ynbTaToB, Kak To 6biBaeT B hyTbonbHOM MaTye. Ecim nonyumTtcs, To
cnencTBUeM 6yaeT pe3Knii pbiBOK Briepes B NePCOHANIbHOM, TMYHOW U KO-
NEeKTUBHOM NPOAYKTUBHOCTU. MbI eLle BepHeMCS K 3TOMY npeamMeTy, a no-
Ka 3anoOMHUTE: U3MeEPATb JOCTUXKEHUS KPYMHOW Mepoi n 3a [OoNruni
CpOK — rpybas ynpaBneH4eckas owwnbka. [ogoBble nam NonyrofoBble
OTYeTbI, MOKBAPT&/IbHbI MOHUTOPWUHT J0XO4HOCTU —BCe 3TO HeJoMyCcTu-
MO 3aTSAAHYTOe UrpoBOe BPEMS, NPU KOTOPOM [0 CMELLHOr0 erko nepe-
nyTaTb, HEYassHHO WA HAMEPEHHO, AEATENbHOCTb C Pe3yNbTaTUBHOCTLIO.

EcTb 3HameHUTas nctopus o Yapnum LLiBabe, 6avdkarilieM NOMOLLHNKE
MarHaTa 9Hgpto KapHern. Yapau npugyman npocTteliwnii cnocob nosbi-
CUTb NPOM3BOACTBO Ha CTanennTeliHOM 3aBO/e —C MOMOLLbIO KycKa Mena.
o OKOHYaHUW AHEBHOV CMeHbl U NpeXkae YeM npuayT paboune HOYHOW,
Yapin KpynHO nucan Mefom Ha nony ungpy —obbem ctanm, Bbinnas-
NeHHOW AgHeM. HOUHbIM paboynm HMYero He Hafo 6b110 06BACHATL. OHU
TONKOBa/N 3Ty UNdPY BEPHO —KakK BbI30B. 1 B KOHLLE CBOEW CMeHbl CTU-
panu ee n Nucann HoBYtO, 60/bLLIe. 3TO COPEBHOBaHME NMPOLOMKANOCh AeHb
3a HEM M HOYb 3a HOYbK. B Hawmn gHW, agymalr, He MHOTMX pa6boumx
MO>XHO MOTMBMPOBATL TaKMM MPOCTbIM cNocoboM. Beab TyT HEO6X04UMbI
AyX cocTa3aTeNbHOCTU, FOPAOCThL N TpyAoBas 3TMka. Ho B To Bpems BeCcb
6neck LLIBaboBa peLLeHMSA COCTOSAN UMEHHO B 6bICTPOTE, MPOCTOTE U He-
MPeno>XXHOCTM oLeHKN. 90 MMHYT MaTya. Bocemb YacoB pabouel CMeHbI.

Bo-BTOpbIX, TYMaH 1 NyTaH1La BO3HUKAIOT MU3-3a OTCYTCTBUSA YNOMS-
HYTbIX HEOCNOPUMbIX CTAHAAPTOB ANA 6e3>KanoCTHOM 1 TOUHON OLLEeHKU
pe3ynbTaTuBHOCTU. Ecin Bbl He 3HaeTe, Kak BbIFNSANT ONeHb, TO UATU Ha
OXOTY Ha Hero 6eccmbICNeHHO 1 fake onacHo. Ecnn Bbl He 3HaeTe, Kak
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[OMKHbI BbIrNAAETb AOCTUXKEHUS — CErogHA —Kak Bbl MoliMeTe, HE OHU
NN 3TO NakakwT U3 NY>XKN Y Bac Ha 3agHeM ABope?

C BalUero no3BojeHUs S MNOSACHIO Ha IMYHOM npumMepe. MHe 06bl4HO
yfaeTcsa AOCTUYb 3a AeHb ropasfo 6onblue, 4eM 60MbLUMHCTBO Noaei
[OCTUraeT 3a Hefiento, a To N 3a Mecsl,. Y MeHA eCTb HeEmMano cnocobos
3TO YBUAETb, HO A He CTaHy YTOMNATb Bac rnepevynicieHneMm —3aTo 6b1/10
6bl HepauuoHanbHO, —s cpas3y nepeigy K ToMy, 4TO 6yaeT Mone3Ho Ans
Bac, U NpoLLY NOBEPUTbL MHe Ha c/oBo. O4HaKo 06 04HOM CYy6bEKTUBHOM
rnokasarTefe paccKaxky: BCe, KTO XOpPOLUO MeHS 3HaeT, T.e. 6/IM3K0 3HaKOM
CO MHOI WUn, unTass MOW paccCbiiKU, BUAUT, CKOMb NNOAOTBOPHO U 3d-
heKTMBHO A paboTato, XOTAT A0NbITaTbCsA, KAKUM YyAO0M Y MEHS 3TO NMony-
yaeTcs. STUX NHOH60NbITHBLIX CTONLKO, YTO 1 OTBETU/ UM LLENIOW KHUIOMA,
KOTOopast Ha3biBaeTcH «be3>KanoCcTHbI TaliM-MeHeA>XKMEHT AN npeanpu-
HUMaTenev». Ho BOT 0AMH U3 MOUX FNaBHbIX CEKPETOB, N OH A0BO/IbHO
npocT. A Bcerga pewlar, 4To MHe Hy>XKHO COEJIATb. He Ha4yaTb, He Mno-
henaTb 4acok, He nonpo6oBaTb caenatb —a nMMeHHo CAOEJIATb. 3atem
BbIAENAK Ha BbIMO/IHEHVE KadKAOMN TakKoW 3ajayn N3BeCTHOE BPeEMS: OT
NATU UKW AeCATU MUHYT A0 Napbl YacoB. YNopsagoumsar 3Tn 6/10KN 1 pac-
n1cbiBato CBOW fieHb 40 MUHYTbI, YCTPaHSAK BCE MOMEXM U pasgparkuTenm
M genako Bce, HTO HaMeTu/, B OTBeAEHHOE BpPeEMS.

PeK°MeH/°BNeH*>1:
MCTOYHWMK Ne 7

BcA nHpopmaLmuio 0 KHUXHOA cepun «be3 gypakoB»,
6ecnnaTHble rnasbl U BULE03ANUCh UHTEPBbLK
[ana KeHHegun u3 woy floHanbpa Tpamna «KaHgupgat»
(The Apprentice) fOoCTynHbl Ha caiiTe
www.NoBSBooks.com.

Ecnn y Bac XBaTUT CW/bl BOMM OpPraHn30BaTh CBOH PaBoTy TaK >Ke,
6e3>kanocTHO ce6s KOHTPOANPOBATL M 0TOPACLIBaTL 06bIE MOMeXU, Bbl
CMOXKeTe fieNlaTb CTONbKO Ke, CKOMbKO sl. COOTBETCTBEHHO, €CNN Bbl XO-
TUTe NPOABUHYTH U APYTUX HA HOBbI YPOBEHb Pe3yNbTaTUBHOCTU, 06Y-
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unTe NUX 3ToWn MeToOAMKE N 3aCTaBbTe €0 Mo/Ib30BaTbCA — CBEPAA UX
e>XegHeBHbIe M/laHbl Ha CTapTe N Ha qI)I/IHVILIJe pa60qero AHA.

1. Pewwunte, 4To Bbl HamMepeHbl CAenaTb.
2. Bolgenute BpemMa Ha KaxAayl 3agady.

3. 3apaHee pacnununte CBOIA AEeHb C TOYHOCTbLIO A0
MWHYThbI, BKAKOYNB B pacnncaHne BCE 3agayun n BCE
OTNylWEeHHOE Ha HUX BpemAa.

4, YCTpaHHVITe BCe NOMEXN N HN Ha 4YTO He
OTB/eKaiWTecb, noka He cAenaete Bce HaMe4yeHHOe.

Ecnu >xe Bbl He co6upaeTecb cfefoBaTb 3TUM YEeTbIPEM MpaBuiam
M 3aCTaBMATb MM C/le0BaTh CBOMX NMOMOLLHUKOB, Bam 60/bLLE HUYEFO He
MOMOYKET, N Bbl HABEYHO 06PEYEHbI UCTILITLIBATL XXIYyUyl0 HEYA0BNETBO-
PEHHOCTb, MOPOXKAEHHY HEOKOHUYEHHbIMU AenamMu 1 GypHol aesiTenb-
HOCTbIO, MPUHOCSLLEl MU3EPHbIA pe3ynbTar.

Onpoc 25 pyKoBoAUTENel BbICLLEr0 3B€HA OHOW KPYMNHOM KOMMaHnu
13 cnncka Fortune-kOOO NoOKasas, YTo, MO UX COBCTBEHHbLIM MoACYeTaM,
B CpefiHEM pe3y/NbTaTUBHbI MeHee 40 MUHYT UX paboyero aHs. BonbLnH-
CTBO 3TUX pe6AT paboTaeT no 10 yacoB. BbIXoAUT, MO UX YKe CO6CTBEHHOA
OLEHKE, YTo 9 yacoB 1 20 MUHYT paboTbl He MPUHOCAT UM HUKaKUX pe-
3y/bTaToOB. DTO BPEMSI OHU OMUCBLIBAIN Kak «6ernoe» (Bpode 6ernoro 3a-
KNIOYEHHOr0); BPEMS, YKPaAeHHOe OKpY>KaloL MK, BpemMsl, NOTepsiHHOe
6e3 BCAKOW oTAauun.

A HAYYTb He COMHeBatoCb B 3TUX MoAcYeTax 1 Nogo3peBato, YTo 60/b-
LWMHCTBO npeanpuHuMaTeneli paboTaeT ¢ TakKMM >Ke nnadveBHbIM KM/,
Ho 3aecb ecTb 1 NoBog Ans onTuMuama. Ecnm ceiiuac y Bac npofyKTUBHbI
TO/MbKO 40 MUHYT B fieHb, A06aBUB K HUM Bcero 1uac 20 MUHYT (Mpumep-
HO CTO/IbKO 06bIYHO OTBOAUTCS HA 06eA€HHbIV NepepbIB), Bbl Cpasy yTpou-
Te IMUHYI0 pe3ynbTaTUBHOCTbL. ECAM y Bac NMpoAyKTUBHBLIX MUHYT 40,
MOXXHO PYKY AaTb Ha OTCEYEHWE, UTO Y GOMbLUVHCTBA BalLUX MNOAUYNHEH-
HbIX UX Bcero 20. 3To 3HAUYUT, Y Bac eCTb BO3MOXXHOCTb M3PAAHO Hapac-
TUTb 06LLYI0 MPOAYKTUBHOCTb!
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Ho Bce-Taky 4TO Takoe 3Ta pe3ynbTaTUBHOCTL?

Pe3ynbTaTMBHOCTb HanMUo, €CNn TOo, UTO AO0/KHO ObITb CcAenaHo,
caenaHo. CaenaHo To, 4To 160 camMo no cebe NPUHOCUT NpUGLINL, TM60
OTCNEXMNBAEMO U UZMEPUMO CNYXXUT MOSAEPXKAHUIO UNU YBEUYEHUIO
npubbinein Bawero 6usHeca. Hanpumep, ycTpaHeHO MPensiTcCTBME, Me-
walouiee MakKCUMMU3NPOBaTb MPOU3BOAUTENLHOCTL TpyAa UM [0X0L4.
MPUHATO 1 BbINONHEHO peLleHne. PaboTHUK HAHAT UMW YBONEH, HEO6XO-
OUMbIV aunep HageH N 3aKOHTPaKTOBaH, MapKeTUHroBasi KamnaHus
3anyuweHa. MNpopaka 3akpbiTa, KNMEHT HalgeH. BoT npocToii npusHak
pe3ynbTaTUBHOCTU: AelicTBME ONMUCbIBAeTCs rn1aro/ioM cOBepLUEeHHO-
ro Buaa.

[eAaTenbHOCTb, HaNMpPoOTMB, COCTOUT N3 3aHATUIA, HE MPUHOCSLLUX MPU-
6bIn, N 6onee TOro — He3aBePLUEHHbIX 3aHATUIA, KOTOpble NpUBeayT
K HEN3BECTHO KaKOMYy UTOry U HeM3BeCcTHO Korga. [lessTeNbHOCTb —3TO
Korga HafloeBLUYo NpobnemMy o64yMbIBalOT N 06CY>KAAl0T, NepefatoT Ha
paccMoTpeHMe KOMUCCUI W, B 06LLeM, 6eCKOHEYHO MapuHYT. A peLue-
HUe He NMpuHMMaeTcs. JeaTeNbHOCTb ONUCbIBAETCA rnarofamMmu HecoBep-
LLIEHHOr o BMaa.

YpPOK MOel nepBOil packaapoBKY

PackagpoBka — 3TO MHCTPYMEHT yrnpaB/ieHUs BPEMeEHEM M 3ajavyamu,
NPUAYMaHHbIA B KNHO W MepeKoYyeBaBLUWA B MEHEOXKMEHT B OCHOBHOM
6narogapsa ngeam v ycunmam Maiikna BaHca, MHOrofleTHEro KOMnaHbo-
Ha Yonta [inucHes. Malik ncnonb3yeT packajpoBKY AN BU3YanbHOro, Kak
OH 3TO Ha3bIBAET, MbILWNEHUA. JINYHO MHe 3Ta TeXHONOrns no AyLue, n BoT
y>Ke MHOro neT s BpeMs OT BpeMeHU K Heli npuberato. B o6uiem, 3To cTe-
Ha NN MHas NOBEPXHOCTb TUMNa AOCKW ANs 06bABNEHW, pasgeneHHas
Ha TpU Unu Yetblipe KonoHkn: CAEJIATb, AENAETCA n CAEJIAHO, nnu >ke
CAOEJNIATb, OENNTAETCHA, NMOPYYUYEHO n COENAHO. UNaen, 3agadn v np. Nnu-
LIYTCA Ha KapTo4yKax, BbIBELLUMBAIOTCA Ha 3TOM CTEeHAE N ABUTaloTCcAa U3
KO/IOHKW B KOJMIOHKY Mo HanpasneHunto K CAE/TAHO.

MNepByto packagpoBKy A noctaBuny cebs B 1979 rogy. B moem kabu-
HeTe OHa 3aHMUMana Leny o6LIMPHYIO CTeHy. A noTpaTun Hemalso Bpe-
MeHU Ha ee YCTPOMCTBO U Bef MO HEW MHOXXECTBO Cepbe3HbIX MPOEKTOB,
KaoKAbIli N3 KOTOPbIX pacnon3ancs Ha Bce YeTbipe KONOHKU. CTeHa 6bina
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BCS ycaykeHa 6ecUuC/ieHHbIMW pa3HOLBETHbLIMW KapToukamu. B ToT ca-
MblA AeHb, KOr[a st 3aKOH4YUN YCTPONCTBO packagpoBKU, BEHEPOM KO MHe
B KabMHeT 3arnsHyn Ha cTakaH4YMK BUCKMU (Torga s Nua, n Hemano, Tak
uTO Noj PyKoW Bcerga nmenacb 6yTbifika 406POro cKoTya) 3aKaneHHbI
1 6bIBanblil BeETEPAH aHTUKPU3UCHOI0 MeHeA>XXMEHTA, KOTOPbIM Mbl B Ty
nopy 3aHnmanmcb. OH 0OCMOTpPEN MOK pacKagpoBKy, 3afan napy Bonpo-
COB O ee YCTPOWCTBE U Ha3HaAYeHNN 1 06bABUI: «Y Tebs TYT eCTb Cepbes-
HbIA KOCSIK».

«Hy?» — 6ypKHYn 5, yBUBLLUNIA Ha YCTPOWCTBO packaApoBKW LefNbIi
[LEHb.

«[o dura nmwHero mecta ana AENAETCH, a gna CAENAHO v no mu-
HUMYMY He XBaTaeT».

M oH npofomkun: «bonbWIMHCTBO U3 Hac B cBoeM 6U3Hece, B ObITY
MU B ynpasneHUN NIOAbMUN 0TBOAUT CAULLKOM MHOM0 MecTa U BPeEMEHU
n cnnwkomMm gonro tepnut «QENAETCH», a 3TO TONbKO OTCpounBaeT
«COENAHO». Ho nnatnTb NO cyeTaMm Tbl MOXXellb TO/IbKO 13 «CAE/TAHO».
Ecnu Tebe NpMxXoanT MHOTO CYETOB, HY>KHO, 4TO6bI MHOTO 6b110 COEJA-
HO. A ecnn Ky4a cyeToB y Tebs He onjayeHa, BbIXOAUT, Tbl, HABEPHO,
B «COEJ/TAHO»-TO HegoKnagbiBaellb.

AMWHb.

He pacnucbiBaiiTe MHE POAOBbIE CXBATKN —
nokaxurte pebeHka

HepaBHO 51 N10THO paboTan ¢ 04HOM HeEMaNeHbKOW 1 3abl0poKpavyeHHOMN
[0 KOCHOCTM KOMMaHWel, 3aka3aBLueii MHe NOo/HblA NepecMoTp Bceld ee
pPeKNaMHOW MOMNTUKN, MapKeTUHIa M NMpofadK, — 3TOT MNPOEKT paccyu-
TbiBa/CA Ha 4 Mecsaua M MyUYnTenbHO TAHYyNCA 6onblwe roga. Ana MeHs
3TO PeAKOCTb, M MOTOMY KIVUEHTbl —U ANPEKTOP, N NOSUYNHABLLAACA EMY
rpynna n3 5 4yenoBek —MNOCTEMEHHO Hadanu MeHA 311UTb. OgHO 6bINo
XOPOLUO —YTO 3TOT AUPEKTOP TOXKE Hayan 31UNTbCA, N HE HA MEHS, a Ha
CBOUX NATEPbIX MOMOLLHUKOB. OfHaXAbl OH CAPOCUJI, KaK i CYMNTAalO: OT-
yero Kaxkgasi Meno4yb OTHUMAaET TakKyl Mnpornactb BpemMeHU. H OoTBETUN:
«[MOTOMY UTO HMKTO U3 Bawmnx 6anbecoB He B OTBeTe 3a pe3ynbTar. OHKU
AoknagbiBatoT Bam, 4To AEJIAKOT, Bbl pacckasbiBaeTe MHe, YTO OoHU [E-
NAKOT, a npu 3TOM HMYero He 6b110 COE/IAHO!». 3TOT NapeHb KaXKabli
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AeHb nony4dan 6ton1n1eTeHn 0 PoAoBbIX CXBaTKax, HO pe6eHOK BCce He Mo-
ABNANCA Ha CBeT.

A ewe B caMOM Hauvane CBOel >XU3HWN B 6M3Hece MOHAN, YTO eAVH-
CTBEHHbII cnocob AoBOAUTL Aena A0 KOHUa —3TO nepecTaTb ynmBaTbCs
CBOMMU POAOBLIMW MYKaMW U HUKOr[a He ciylaTbh 0 Yy>Xux. A rnosHa-
KOMWU/CA C 3TUM npaBuiom B 1976 rony B ouce y o4HOro KAMeHTa.
A >Kpan MOMeHTa, 4Tobbl KOe-4TO C HUM 06cyanTb. KpoMe MeHS B Kabu-
HeTe NPUCYTCTBOBaNN ABOE BULE-NPEe3NAEHTOB MO pernoHasbHbIM Mpo-
faxkam, OAUH Havan YTo-TO roBOPUTL, HO He yCMes OH CKasaTb U AeBATU
CnoB, NPe3naeHT NOAHAN NafoHb 1 3aopan: «xXBaTuT! PebeHka rnokasbiBaii
1 npoBanueaiil Ecnn y Tebs HeT paboTbl, TaKk y MeHsA xBaTtaeTh» TyT s no-
HAN, KaKoi CTUNb OUKTOBaN TOT PYKOBOAUTENb U YTO HA caMOM Jefe
VMEHHO TaK M HY>XHO FrOBOPUTb C AeNCTBUTE/NbHO YCMeLHbIMW Npeanpu-
HUMaTenamMu.

MocnegHUn N caMblil BaXHbIl YPOK
Ha AaHHYI TEMY

JesaTenbHOCTb B 3HAUYNTENbHOW CTEMEHU COCTOUT M3 MOMbITOK AOCTUYb
COBEpPLUEHCTBA NN NPUATU K 6e30Ln604HOMY, 6e3ynpeyHOMy, 0TKa30-
YyCTOMUYMBOMY U LLUKYypoOc6eperarwLiemMy pesynbraTy.

TyT MOXeT 6bITb OTHACTU U Bawla BuHa. Ecnu Balle ynpaBneHue He
POoKycMpyeTca Ha reHepupyroLWnx Npuobbinb 4OCTUXKEHUSX, a 3acTaBnseT
nopaen eXKeMUHYTHO 60ATbCA KaKoW-HUbyab OLLNGKW, —TO Bbl U BUHO-
BaTbl. /I ecnn Bbl 04ep>XUMbl COBEPLUEHCTBOM 1 60/1€3HEHHO BOCMPUHU-
MaeTe KPpUTUKY, TO Bbl —IepBbIii Bpar CBOeMy 6U3Hecy. A yuy nofen, uto
KyXHSl ycrnexa —Bcerga B 6ecrnopsijke; Korga Bbl U Baluuv nogn 6epyT-
CA 3a HOBOe [eNo, BrOJSIHE HOPMa/bHO, UTO HOXXW BansiloTCA Ha cTofax,
XKUP 6pbIKET Ha NAUTY, a YMNCTOTa HaBOAUTCS Ha CKOPYHO PYKY.

Bwunn leiATc, N0 MHOTMM OUgHKaM, —6oraTelillnii YenoBeK Ha MnjaHe-
Te. Boinyctun nn Microsoft xoTb ogHy NOMIHOCTbIO OTNIAXKEHHYIO U 6e3-
ynpeydHyto nporpammy? Apple npogan 6onee 200 GO0 alichoHOB B NepBbIii
>XKe [eHb, NpeKpacHo co3Hasasd, uTo AT&T, BeposATHee BCero, HUKorga He
CMOXXeT NoAKMNIUYNTL abOHEHTaM BCe CepBUCLI, HO U MOHUMas, YTO HU-
Kakoe BOpYaHue paccep>XeHHbIX NOTPebuTene U HMKaKasa wymMmmxa
B MaccMegma He CMOryT 0CcnabuTb NPeKPacHO CPEXXNCCMPOBaHHbI cnpoc
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Ha HOBbIA, MOAHbIA W... HECOBEPLUEHHbIM NPOAYKT. N8 3TUX KOMMaHwuii
3anyckK npoAykKTa M nonyyeHme XopoLlero cobita —y>ke AOCTUXKEHME,
a [oBOAKA 3TOr0 NPOAYKTa —Y>Ke CneayroLwnii Lwar.

Ot COENAHHOIO, nycTb NocneLwHo, AaXke nNaoxo, noyTtu scerga 60nb-
we npubbiIn, Yem OT BECKOHEYHOro AenaHus, Tak U He Nony4uBLUEro
3aBepLUeHuns.

Kaxkgbli LeHT MOEro TMYHOro COCTOSAHUSA M Bce ycnexm B 6usHece
MMetoT 6eCKOHeUHO 60/blle OTHOLLUEHUA K CKOPOCTMU, YeM K 6e3ynpey-
HOCTU. $ 3Hal0, KakK Nerko rmbHyT cTosiLime HaunHaHusA Bo Bpemsa AENA-
HWA, n noTtomy BCcerpa cTpemntocb Kak Mo>XHO ckopee CAE/IATb - nycTb
YepHOBOW BapwaHT, NYCTb He COBCEM TO, MYCTb OHO 6e3yCcnoBHO TpebyeT
AanbHeNLWNX ynyUyLleHWi, —n BbINYCTUTb NMPOAYKT BOBHE, Ha MPOCTOPbI
pbIHKa.

Mup, B KOTOPOM >XUBY A1 N B6ONLLUMHCTBO MOUX K/MEHTOB, 6bln 6bl
C/IMLLKOM HeYITHbIM A1 6U3HEecC-MarucTpoBs, BblpaleHHbIX B yYe6HbIX
aygmtopusax. OguH KNVeHT, oupeKTop hpaHyYan3nMHroBoW KOMMaHum,
JadKe camM roBopua MHe, 4To ero 6msHec-obpasoBaHne — ero 3nemLnia
Bpar, MOTOMY UTO B KO/ Ke UM BCe AeNnaTb NociefoBaTe/ibHO, a>Xu-
Bble 6M3HECMEHbI BCe AenaloT O4HOBPEMEHHO. B Hallem Mupe cnnowlb
M pALOM MPOAYKT 3anycKaeTcsd 3a 48, 36 u 24 yaca, U 3TN NPOAYKTbI Mpu-
HOCAT N0 MUNNIMOHY A0NN1apoB 1 60/bLUe eLle 40 TOro, Kak 6yayT rotosbl.
34eCb HY>XHO ynpaBiATb XaoCoM, a He co3fjaBaTb Mopsafok. /lioaam us
TPagMLUVOHHON akajeMU4yeckoil 1 KOpnopaTUBHON cpefbl 6biBaeT He-
Nerko aTo NpuHATb. N He BCAKMI criocobeH Tak AelcTBoBaTb. TakK 4To
HaCTOPO>XXEHHO CMOTPUTE Ha POCKOLUHbIE pe3toMe: obnagaTtefib TAKOro
MO>KeT MpeKpacHO PYHKLMOHUPOBaTb B TPAAULMOHHO ynpaBnseMon
Kopnopawunmn, HO HU K YeMy He rognTbCs B BbICOKO3((EKTUBHON U BbICO-
KOpe3ynbTaTUBHON NpegnpuHUMaTeNbCKOW cpeje.

BbiTb TBEPAO OPUEHTUPOBAHHbIM
Ha pe3ynbTar

Pacxo>kee MHeHMe racuT, 4YTo MAepCTBO —3TO MNepeMeHbl CBEPXY BHU3.
Mo-moemy, 3To Npaeaa. O4YeBUAHO, YTO Bbl 3a4aeTe TOH NPOUCXOoAsALLEMY
BOKpYr. Bo BcsiKOM cnyyae, f0MKHbI. Jlloan, paboTatoLme Ha Bac U BOKPYT
Bac, AO/MKHbI HAXOAUTLCS MOJ BalLMM CUMbHbLIM BAVUSIHUEM, a He Hao60-
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poT. 1 no-moemy, Ny4Lumnii Npumep, KOTOpbIV Bbl MOXKETE UM NogaTb —3To
TBEpPAAA N HerMpekKnoHHas YCTPEMNEHHOCTb K pe3ynbTaty. Ecnm Bbl cTa-
HeTe 06pbIBaTb Nt060M pasroBop o Tom, 4To JEJTAETCH, n TpeboBaTb
nokasatb COAE/TAHHOE nnn octaBUTb Bac B MOKOe, UTOObI XOTS 6bl BaLle
BpeMS He yTeKasno Aapom, o4n YBUAAT HY>KHbIA BEKTOP.

Y6enmtecb B TOM, UTO MeCTO Ha Balllell packagpoBKe, peanbHoW nam
BOOOparkaemMoii, pacnpegeneHo Kak Hy>KHO.

ATTFEAh

CAENATb LENAETCA JIOrY4YEHO
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iIMnepaTtnB CKOPOCTK

OAHVIM MNPbDKKOM 6bICTpee Ny 3acKaknBaeT Ha He6OCKpeD...

JlyulLee B My pe OMnmcaHvie cyreprepos

L0AaBHUM MOKNOHHUK [pkeka Yanual HecMmoTps Ha TO, YTO OH, Mo-
ﬂmoemy, C/IMLLIKOM YXX LUKINUTCA Ha «naepcTBe». Ero gocTmxeHus
B KomnaHumn General Electric —Heocnopumblii hakT. /I gadke npu Bcex
9Tux «baiikax o nnaepcTBe» [y)KeK — pacyeT/MBbI, TpeboBaTeNbHbIN
M HaCcTOW4YMBbIV NapeHb, KOTOPOro MHTEPECYHT TO/IbKO yCcrnexX 1 Npubbifb.

B uuncne npoyero Oykek Hayuun General Electric Toponutbcs. OH B34
B CBOV PYKW OFPOMHbIN, pasayTblii, 3a60pOKpaYvyeHHbI 1 OTTOr0 4yao-
BULLHO MeA/IeHHbIi MeEXaHN3M C HaMepeHVeM 0b6ner4nTb ero, oThagnTb
M 3aCTaBUTb KPYTUTLCA ObicTpee. [kek 6e3 ycTanm Belwan o ToM, Kak
«PbIHOK HaKa3blBaeT MeANnUTeNbHbIX». HO cerogHa HakKasaHue Kyaa »ecT-
ue, HEXKeNU B Te AHW, Korga Yand npuwen B GE. HblHYe MeannTeNbHbIN
ycrieBaeT NLLb K LWarnoyHomy pasbopy.

MouTn BCeM BM3HECMEHAM, KOTOPbIX 1 BCTPeYas, BpeMs OT BPEMEHU
NMPUXOAAT B roN0BY Xopowive ngen. AvpekTopaMm npegnpuaTtnii n Bna-
Aenbuam ManeHbKMX KOMAaHWi, NnpeanpuHMMaTenaMm-ogMHoO4YKam u Mo-
UM ToBapuLam no uexy MHPOPMaLmMoHHOro MapKeTUHra n pekiambi:
KonupanTepam, leKkTopam, YCTPOUTENAM KOHepeHUUin, ngatensm.

10>keK Yanu (OX0H ®paHCUC Yanu-MnagLllmnii) - 3HaMeHUTbI amepuKaHCcKuii 6U3HecMeH
1 6usHec-rypy, ¢ 1981 no 2001 r. - reHepanbHbIli gupeKkTop Koprnopauwun General Electric.
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Ho rpow ueHa nto6oii ngee, noka oHa He BOTMJIOLWEHA. CxaTb Bpemsi OT
pPOXKAEHUS naeun A0 AeWCTBUS, OT HaYana AeCcTBUA 40 BOM/OWEeHUS —BOT
UTO MPUHOCUT MPUGHLINb.

Tak, eCTb Y MEHS 0fHa rnoapyra, 1 e npuLlen B roNoBy 3amMblcen nNpe-
BOCXOAHOW KHUIM, KOTOpas onpefeneHHo f0/MKHA cTaTk 6ecTcennepom,
a aBTopa npusBecTn B cTyguto Onpbl YHopW, caenatb 3HAMEHUTOCTbIO
M 3aMeTHO oboraTuTb. Ho aBTOp Bce elle paboTaeT Hafa KHUroOW (gena-
eT ee). MecHu, 3a mecsuemM. BugHo, Mos nogpyra He NpU3HaeT nmnepaTum-
Ba CKOpPOCTMU.

lMNoka naes He BOMJIOLLLEHA, OHA EXKEMUHYTHO B ONacHOCTU. Bo-nepBbix,
C KaXKAbIM 4YacoM 3aMbICe/Nl KaKo-HUOyab HOBOI KHUIM NPUXOAUT B FO-
NOBY MO MeHbLUEN Mepe MUNTNOHY YenoBeK, CPeAN KOTOPbIX ECTb aBTOpPbI
y>Ke U3faHHbIX 6eCcTCennepoB, UMeOLLIME areHToB 1 usgartenein. Kaxkabii
n3gartenb MOXKeT HameyaTaTb 3a rof HaMHOIN0 MeHbLUEe KHUF, YeM eMy
MPUHOCAT. BEpoATHOCTb TOro, YTO TBOI 3aMbiCen YHUKaNIeH, XINMNKas.
Bonpoc: He o6oigeT N KTO-HMOYAb MOK Noapyry — 6bicTpee Hee 3a-
KNKOUYMB [0OroBOP, HanmcaB U BbiNYCTUB KHUTY Ha PbIHOK B TOM >Xe Cer-
MeHTe?

Kpome Toro, ngem nmerdT 06bIKHOBEHVE TEPATbL CUY, MO Mepe TOoro,
KaK X HOCUTENN K HUM oxflageBatloT. gen Kak 6bl paccemBatotcs. U ec-
N BaM BAPYr B36peno B rofioBy KynuTb paH4Y0 MUASX B NATULECATU OT
ropoga, 4Tobbl dpepMepcTBOBaThL MO BbIXOAHbLIM, BEPOSATHOCTb TOr0, YTO
MOAOGHbLIN CHOXKET B BaLlel >XMU3HW COCTOUTCA, 6yaeT BO MHOIO 1 MHOTO
pas BblLLe, €C/N Bbl HE CTAHETE XXAaTb U pasgymbiBaTb, a B 6avkaiwini
XK€ YUK-3HA noefeTe M KynuTe nepBblii MonasLUMNCa y4acTOK —NyCTb
C NepennaToii, N NycTb Bbl MOKa He rOTOBbI €ro Bo3genbiBaTb. Hy, nnm
€eC/in Bbl XOTUTE AeCTBOBaTb OCMOTPUTENbHO N METOAUYHO, TO MO
MeHbLLIEV Mepe yCTaHOBUTE cebe OTHOCUTENBHO GIM3KUM CPOK MOKYMKMU
1 B 6nvKaiLLnii Xxe yMK-3HA, C rooBown yiignTte B c60p M0601 [OCTYNHOM
MHdOopMaunmn, NpoaymMmbiBaHe ganbHeWWwnx AeicTBUNA, aTanmsauunio,
NCUYUCNEHNE BO3MOXKHbIX MPENSATCTBUM N HY>KHbIX KO4EN U cocTaBeHme
o6LLero nnaHa JecTBUiA, MO KOTOPOMY XOTb YTO-TO HY>KHO 6yAeT caenatb
y>Xe B NOHeAeNbHUK yTpoM. Hanpumep, HaHATb puentopa. A npegno-
ynTal UCXoAUTb U3 TOro, YTO 6pPOCUTL AEeNo, 3a KOTOpOoe B34NcA, Tbl
MOXKeLLb BCerga, a BOT 3aKOHUYUTL elle He HayaToe Bpsf4 v yaacTcs.

CnoBowm, ecnn 6bl MOt 3HaKOMasi B3silacb 3a Ae/10 BCepbe3, OHa 6bl TyT
>Ke, MNLWb TONbKO ee oceHuna nges, oTMeHuna 6bl Bce gena Ha Hepento
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Briepes, oTnpasnia My>a B NyTeLLecTBUE U cena 3a paboTy. He o6a3aTtens-
HO —cpa3y nNucaTtb: MOXKeT 6bITb — OCHOBATENbHO U3YUYUTb, YTO Y>Ke Ha-
nMcaHo B 3TOM poge, HalTU MNOAXOASLLEro areHTa, HanmcaTtb NpeaiodXKeHne
Ona n3partensctea un T.n. 1 B 6usHece no6oe HaYMHaHVeE UM NPOEKT
nogo6HbI NUcaTeNbCKOMY 3aMbicny. Beb M3Ha4yanbHO 3TO TO/ILKO UAeN,
obnagarowme HeEKOTOpPbIM NOoTeHUUanom. HanoneoH Xuna, aBTop KHUMU
«Odymaii n 6oratei», 6611 HEe BNOMHE MpaB., 3asaBnas: «<MbICIM MaTepuanb-
Hbl». BONBLWMHCTBO MbICNEN MUMONETHbI, a 60MbLLUMHCTBO 3aMbICNIOB TakK
M He BbIXOAUT 13 yTPOoObl Ha cBeT. HO MbIC/IN onpeaeneHHo MOryT BOMJO-
TUTbLCA B MaTepuu, ecin AelicTBoBaThb ObICTPO U PELUUTENBHO.

MoToMy A 0YeHb paf, YTO YenoBeK, C KOTOPbIM A 60/bLUe BCEX COTPYA-
Hu4aro B nocnegHee Bpemsi, —bunn Meiisep, npe3ngeHT komnaHum Glazer-
Kennedy Insider’s Circle, —MMeHHO Tak CMOTPUT Ha Beluy, npucTtynaet
K geny 6e3 3aTA>XXHON NoAroTOBKN, 3anycKaeT 04HOBPEMEHHO HECKO/IbKO
MNPOeEKTOB, MOHMMAas, YTO yCNelwHbl 6yAyT He BCe, N 3acTaBnsieT CBOUX
napTHEPOB CMewmnTb. BONbLWKMHCTBO MOUX K/IMEHTOB MOCTYNaeT Tak e,
a ecnn HeT, 9 0T HUX U36aBNAKOCh.

Ibxek Yanu B General Electric BHyLan Kaxkgomy: «CkopocTe —3aTo BCE.
3TO HUYEM He 3aMeHMMas NPy>XMHa KOHKYPEHTOCMOCOOHOCTUY.

Tam ero npossann HeATpoHHbLIM [)KEKOM, 3a TO YTO B30opBa/a BECb
CpefHW ypoBeHb YNpaBneH4YeCcKor NMpamMmmapl, KOTOPbIN, Kak eMy Kasa-
NocCb, TOPMO3uU paboTy KOMNaHUW. [>KeK cCApAMUA U YNPOCTUA NMYTKU
obmeHa nHdopmMaumeii, 40 ONACHOW CTeNeHW Aenernposan NoJHOMO4YNA
M KaxKAblA rof HeyK/OHHO coKpawan wrtaT Ha 10-20%, NOCTOSAHHO Bbl-
6pakoBbIBas MeanuTeNbHbIX. BO3MOXXHO, BaXkHelLUel — 1 MeHee BCero
BOCMPUHATON —6blfla ero TakKTukKa HaunmHaTb MHOI0 pasHbIX Aen o4HO-
BPEMEHHO, a He rnocnegoBaTebHO. Ha 3TOM K/IHOYEBOM MPUHLMNE 3UXK-
netca moa Cucrema MmunnmoHepa-otctynHuka (Renegade Millionaire
System). MonHas NPOTMBOMONOXXHOCTb BCEMY, YTO HAM C AeTCTBa BHyLLa-
NW: Mbl Bedb TO U Aeno chbiwanu: «flocnewmnilb - NAen HacMeL by -
M YUYUNNCH «fenaTb BCe MO NopsaaKy», «<He XBaTaTbCA 3a BCe Aefla pa3om».
Ho B peanbHOCTU JOCTUXKEHUNSA NPUXOAAT APYTUM MYTEM, N NPEANPUHU-
MaTeNbCKUe COCTOAHUA CKNaAblBalOTCA NHaYe.

370 BUAHee, Korga Habnogaellb BbIXo4 KOMAaHUM U3 FNy60KOro Kpu-
3uca. Ecnm 661 /ln FAkokka pacnyTtbiBan 6eabl Crysler negaHTUYHO U pas-
MEPEHHO, TO OH CHayana 3aHancA 6bl onepaumaMmn, 3aTemM NPUNOXKUN
PYKN K prHaHcam, 3aTemM NepeKrnyYmn/iICa Ha pacluupeHmne acCopTUMEHTa
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M HOBble MoZenn, 3aTem cTas bbl yny4yluaTb peknamy n KINeHTCKYHo Mo-
NMNTUKY —HO TyT Crysler y>e 6bl He 6b110. f NPUCYTCTBOBaN Ha O4HOM
coBellaHnn y AKOKKU goma, B Manm-Ae3epT, wrat KanndopHua, Korga
KTO-TO MOMpocun ero rno rnopsaakKy nNepeyncinTb LWarn, KoTopble OH npep-
npuHAnA, 4Tobbl cnactu Crysler. «MopsagoK? —nNpes3puTenbHO (bIPKHYN
fAKOKKa. — He 6b1/10 HMKakoro nopsgka. Mbl genann Bce cpasy». U co
CKOPOCTbIO CcBeTa.

mPekomMeH10BaHHbI
MCTOYH MK 8

NHdopmauna o Cucteme MUNNNOHEPA-OTCTYNHUKA
HaxoguTca Ha caiite www.RenegadeMiUionaire.com.
Cuctema nocTpoeHa Ha CTpaTerusax, KoTopbiMu
NoNb30BaANChb HECKONbKO COTEH HAa4YMHaBLIWUX C HYNA
MUNNUOHEPOB U MYyNbTUMUANUOHEPOB B NEPBOM
NOKOMEHWN, C KOTOPbIMKU A TECHO COTPYAHWYAN JONrue
rogbl. 3T NPOBEPEHHbIE ONbITOM CTpaTeruu kKacawTcs
MapKeTUHra, MeHegXMeHTa, NpeAnpuHUMaTenbCTBA
W HakonneHns 6n1arococTosHus.

AKOKKa 3anycTui, npaktuyeckn 6e3 noAroToBkM, cpasy ABa HOBbIX
NMpoAyKTa, pecTPyKTypupoBan hHaHCbl, BbI6WA MOMOLLLL Y MpaBUTe/b-
cTBa 1 6aHKOB, COPOCU NULLIHWIA TPY3, N3MEHWUN LEHOBYIO MOANTUKY,
CMEeNIo NPeanioXXnn KAneHTam HOBble, lyyllne YCNoBUS rapaHTUMHOro
o6cny>kuBaHuA, He MmMes abCoNOTHO HUKAKO BO3MOXXHOCTW NpeaBu-
OeTb, KaKux pacxogos 3To 6yaeT CTOUTb, U IMYHO B3A/CA NpoaBuraTb
MapkKy v npoaykuuto Crysler Ha pbiHKe. [I>KeK Y3any roBopwu, 4To OH
neiTaeTca BAOXHYTb B General Electric «gyx manoro 6msHeca», 4Tobbl
«ynpaBnATb el, kKak 6akaneHo naBKoW». BOT n AKoKKa ynpaBnsn
Crysler nouTtn Kak 6akaneHol naBKoi, BO BCSIKOM Crlydae — KaK C06-
CTBEHHbIM ManbiM 6M3HEecOM. H 1 cam ofHaxKAbl, NpeogoneBas KpUsmc
KOMMaHUM —He CTO/Ib MacwTabHbI, HO He MeHee OCTPbIi, — NyCcTuUN
B X0, CUCTeMy «OJHOBPEMEHHOr0, a He NocneAoBaTe/lbHOro BMeLlaTe lb-


http://www.RenegadeMiUionaire.com
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CTBa», U AymMan: ec/im oHa NoOMoraeT 3armbaroLeiica Ha KOpHI0 KOMNaHuu,
€>XXeQHEBHO PUCKYHOLLEN MCNYCTUTb AYyX, TO HACKOMbKO >Xe MOJIe3HOoM
TaKasi cuctemMa MOXKeT ObITb AN 340poBoro 6musHeca! C Tex Nop 4 Ha
nboe NpeanpuATNE CMOTPHO KaK aHTUKPU3UCHLIV yNpaBnsatoLWnii.

Mo npoHUN cyabbbl MHOTMe Menkue nNpegnpuHUMaTenn ynpasnsaioT
CBOVM [Aenom, 6YATO 6bl 3TO TSXKENbI CyxOrpy3, a He IPKUIA KaTepok,
NPUTOM 4YTO camble Myapble 6U3Hec-(PyHKLUUOHEPbI, KOTOPbIM 40CTa/NCh
60/bLLVE HEYKITHOXKME CYXOrpy3bl, CTapalTca NpeBpaTuTb NX BO PoTu-
NNI0 6bICTPOXOAHbIX KaTepoB.

UT06bI MONYUYNTb MaKCUMaIbHYIO MPU6GbLINL — N BbDKUTb — BU3HEC
B HallM OHWN [O/MKEH cnefoBaTb «MMnepaTuBY CKOpocTu». MMnepaTtms
CKOpPOCTU — 3TO huniocopusa 1 Mo3vumsa, 3To BcenogumnHsaowas naed
ynpasneHnsa 6M3HecCOM, KOTOPYHO Bbl A0/MKHbI CPOPMUPOBATL B yMe, NpuU-
HATb BCEM CepALEM M HEYyCTaHHO HacaXkjaTb cpean 6Iv>KHUX. VIMEHHO
3TO — rnaBHoe, YTo nNpmBHec B General Electric [>keK ¥Yanuy, U Bbl TOXe
MO>KeTe MPUBHECTM 3TO B CBOI 6U3HEC. IMNepaTnB CKOPOCTM NpaKTuye-
CKV MPUNOXKUM KO MHOIMMM pasHbIM acrnekrtaMm npeanpuvHUMaTebCKOoMN
[EATENbHOCTU, OT MapKeTUHra U MHHOBaLW 40 NPOBEPKUN HOBbIX CTpa-
TErN 3KCMaHcun.

m?eKoMeH/O°BENeHb1W
VICI°P4HMK Ne 9

f1 cocTaBun NOLPOGHbLIA «CnelunanbHbIl OTYET»
0 4eCATU CaMblX BAXHbIX ynyckaeMmblX U3 Bugy
WKW CKPBITBIX cnoco6ax NoMoyb 6GU3HECY MOBLICUTD
npuébianM C NOMOLWbI0 UMNEpPaTUBa CKOPOCTH.
Ecnn xoTute nonyymtb 6ecnnaTtHO 3K3eMnnap 3Toro
oTyeTa, 3aiigute Ha caiflTt www.NoBSBooks.com,
Bblbepute nkoHky MANAGEMENT BOOK,
a 3ateM — uMKoHKy SPEED REPORT.

Mocne Bcero ckasaHHOro 0 CKOPOCTU 6b110 Gbl XanaTHOCTLIO He orna-
CUTb ABa BaXKHbIX NPeaynpeXxxaeHus.


http://www.NoBSBooks.com
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Mpeaynpe>xkaeHue 1 BAO6GYHO CUTyaUnio 1 BHO6bIe OTHOLLIEHWS NPO-
CTO BCTYNWUTb, HO Kyaa TpyAHee BbITU. He npuHUMaiiTecb 3a feno, He
MMes 3amacHoro Bbixoga. He HauMHalTe HMKaKUX OTHOLLUEHW, He A0-
roBOPUBLLNCH 3apaHee 0 NOpPSAKe UX pacTopXXeHus. bpayHble 4OroBOpsI,
3aK/l0YEHHbIE A0 CBaAbbbl, cornacoBaTb ropasfo /ierye n He B npumep
[elwleBne, YeM 3aK/KOYEHHbIE Mocne. Y Bac 6yayT TbicAuu onpaBhaHWUN,
4YTOObI MPEHEbPEeYb MOMM NpPeaocTePEXXEHVEM: Mbl C BO60M APY>XUM yXKe
20 neT... Mbl NOHUMaeM Apyr Apyra, U HezadyeM MOPOYUTbL cebe rofoBbl
6yMa>KHO BONIOKUTON U BCAKUM KPHOYKOTBOPCTBOM... 1 HE X04Uy €ro
o6m>KaTb ero... Hy U npoyas apebegeHb. HM O04HO U3 3TUX onNpaBAaHUM
HUYEro He MOXXeT OTMeHUTL. Bcsakuii pas, Korga st coBepLuan aTy rnynyto
OWMNOBKY (3aMeTbTe: Bcero TpvKabl 3a 30 /1eT), OHa cTonaa MHe 601bLInX
TpaT U MHOTMX X0MNOT. B camblii Heyf06HbIV AN 3TOr0 MOMEHT MHe
MPULLNOCH BbITOXXUTb Ky4dy AEHEr YenoBeKy, C KOTOPbIM Mbl 6bI/IN MpUs-
TensAMmn, NMpocTo, 4TOObl YATU. A elle Y MeHs Obl/1 O4EHb AOPOroi pas-
Bog —6e3 fo6pavHOro KoHTpakTa. He 6yay yToMnaTb Bac AeTansaMu.

Mpeaynpe>kaeHuve 2: 63 KonebaHUii pa3BopavnBaiiTecb Kpyrom m oT-
MEHSNTE MPOEKT NN BbIXOAUTE U3 Aena, ecnv yBuauTe, 4To, No TEM UIN
VHbIM MPpUYMHaM, Urpa He CTOUT cBed. HecKoNbKO 6pOLUIEHHbIX B Bac
TYyX/bIX UL, —ydule, 4eM 6acceiiH ¢ akynamMmum 1 rups Ha Horax. Ecnn
Nnono>KeHne cknagbiBaetca 6e3HageXXHoe UM Ype3MepHO ornacHoe —
yxoguTe npoyb, M nneBaTb Ha camontobue. Hayuntecb, He CHMXKasA CKO-
pocTun, passopaymBaTbca Ha 90 rpajycos.
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koTopyw Hanwucan Kpuc XepHl

XecTkun
MEeHEeAXXMEHT
Ha ObICTPOPAaCTYLLIMX
npeanpuaTUAX

orga [lsH nonpocus MeHsa HanucaTtb 3Ty rnasy, A Konebanca: 06bIYHO
KCBO|7I CTWNb YNpaBneHNs A He HasblBald BO BCeyC/blIaHue ©KecT-
KUM». 4 ynoTpebnsto 3To CNOBO pasBe UTo AN cebs NN B KPYry HeCKO/lb-
KUX Apy3eii, NOHMMaKLLMX BCe HIoaHcbl. MNapagokcansHo, npu 951-npo-
LLleHTHOM pOCTe Npojaxk 3a nocnegHue Tpu roga (M3-3a Kotoporo B 2007
r. XXypHan Inc. BKIKOYUA Hac B cnucok 500 cambix 6biCTpopacTyLux
KoMmnaHwui CLUA), n BblpakaBLLUEMCSA B YeTbIpeX3Ha4HbIX MPOLLEHTHbIX
3HAYEHUAX POCTE YNCTON NMPUBLINK 3a Te XKe rofbl 4 NOTepsn NNLLb ABYX
paboTHMKOB, KOTOPbIX CHMTAN HA MOMEHT MX yxo4a «KIH4YeBbIMW» (eCNu

1Kpuc XepH —npe3naeHT komnaHuu Mercantile Commercial Capital (MCC), BeayLiero
B CLLUA kpeantopa ¢ 90-NpoLeHTHbIM COOTHOLIEHNEM CYyMMbl 3aiiMa K LigHe 06beKTa.
KypHan Inc. Bkatounn MCC B cnncok 500 caMbix 6bICTpopacTyLmx 6M3HecoB AMepPUKHN.
EanHcTBEHHas B aTOlM oTpacnu 6usHeca npodeccruoHanbHas accoumaumnsa npusHasana
Kpuca XepHa 6aHKMpom roga, komnaHuma Coleman Publishing —«mapKeTUHIoBbIM rypy
rogar», YnpaBneHue no genam manoro 6usHeca - «4eMnUOHOM B 6aHKOBCKOM 06CNy>XU-
BaHUW» B WTaTe ®nopmnga n Ha toro-soctoke CLUA. XoTuTe 3HaTb 6onbLie? MoceTute
caiiT www.504Experts.com unn nuwnte no agpecy info@mercantilecc.com. — Mpum.
aBT.


http://www.504Experts.com
mailto:info@mercantilecc.com
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Bbl - 3aMeTHasl, 6bicTpopacTyLas NHHOBALMOHHAA KOMMaHUsl, HEMao
LIaKanoB cOeXXUTCsA nepemMaHuBaTh BalIUX NMOAENA, U O HEKOTOPbIX TaK-
TUKax, KOTOpPbIe MOMOFYT C 3TUM CNPaBUTLCS, S PACCKadKY HUKe). OcTaslb-
Hble MOV COTPYZAHWKW BrOJIHE JOBO/MbHbI, U AaXKe TPU roja nogpsis CBo-
MMU roflocamMuy Ha aHOHMMHOM FOI0OCOBAHMU, KOTOPOE NMPOBOAUT MecT-
HbIl/i fefoBOli XKypHas, BbIBOAAT Hally KOMMaHUI0 B (dMHaN KOHKypca
«/lydywee paboyee mecTo» B ropoge OpnaHfo. A Kak >e 51 3T0 ycTpoun,
6yAyun XKECTKNM, CNPOCUTE Bbl? XOpOoLUNKi Bonpoc. HdKe A KpaTKo 13-
NOXKY, KaK 51 Aenan 3To 1 Kak fgenato ceiiuac.

Mpunbbinn npesblwe NAEN

MHe Bcerga nto60nbITHO, KakK 6yayT apryMeHTMpoBaTb CBOK MO3ULIUIO
Noau, BbICTyMawLme 3a PoCcnycK UX XKe obeperarwLLen apMmum n 3aMeHy
€€ HEKMM «<MUPOM». DTN NTIOAN HE MOHMMAIOT, YTO HACTOSALLLMI MNP HEBO3-
MO>XEH, eCI CTpaHa He B COCTOSIHUM 3alUTUTb ceba 1 gaTb OTNOp Bpary.
HeT 060poHbI - He 6yAeT 1 CTpaHbl, a 3Ha4YNT —He 6yaeT 1 Mupa.

C TOUYKM 3pEHNS BbDKUBAHWA, NpegnpusaTusa —Te >Ke cTpaHbl. ToNbKO
3awmualoT nx 1 obecrneymBalrT 61arogeHCTBME HE apMuUKn, a Npubbinn.
Be3 npubbineit niobas KoMnaHUsa 3av4axHeT U ympeT. Takum o6pasom,
pyHAaMEHTaNbHbIVM NPUHLMN yNpaBieHUsa yCnewHo KoMmnaHuen co-
CTOUT B TOM, 4TOGbI CTaBUTb NPUObLISbL NPEBbILLE BCErO.

Ja>ke 6bICTPO pasBMBalOLLMECS KOMMNAHWU AO/MHKHbI BCe-TaKn MPUHO-
CUTb NpUbBLIIL, YTOObI BbDKUTL. HpaBUTCA BaM 3TO UM HET, HO FNaBHas
Le/lb KOMMaHUU He B TOM, YTOGbI «rapaHTUPOBaTb» KOMY-TO TPYA0YCTPOii-
cTBo. KpuTuKn, 3aaBnsioLLme, YTo CTaBUTb NMPUOLITN Bbile ntogeil —aTo
nakmycoBasi 6yMadkkKa «©KeCTKOro MeHea>XMeHTa», NpaBbl, HO 9 He cobu-
parcb HU B Maselilleil Mepe Ha 3T0 06mKaTbCA. 3TV I0AUN He MOHUMAKOT,
uTo 6e3 NpubbINer KOMMaHUM N BOBCE MCYE3aKT, a 3HaA4YUT, ncyesarT
1 paboyne mecta. Ecnm Bac Bcepbe3 6eCNOKOUT COKpaLleHne paboumx MecT,
TO 3TO 3a4acTyl MPOCTO BPEMEHHAsi IKCTPeHHas Mepa, Bbi3BaHHasA HEBEP-
HbIM pac4eTOM MW HeaoCTaTOYHbIM MOHMMaHWeM MexaHWU3MOB CB0b60A-
HOro pbiHKa. Mpunbbinn (Kak pedynbTat paboTbl MPaBUIbHO YCTPOEHHOIO
6M3Heca) - BOT UTO rnaBHoe. Ecnim noHMMaHme 3Toro doyHAgaMmeHTanbHOro
3KOHOMMYECKOr0 3aKOHa 03HA4aeT, YTO Tbl CTOPOHHUK ©KECTKOI0 MeHe4 K-
MEHTa», YTO XK, CUMTANTEe U MEHS TaKUM.
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Ball KpecToBblii noxof

UT0o6bl NOCTPOUTL YCMeLLIHOoe AeNo, NoHaA06MTCs KoMaH4a eANHOMbILL-
NEHHNKOB — CMOCOBHOCTM OOMHOYKW OrpaHuUYeHbl. YCUAUSA KOMaHAbl
Bcerga aoheKTnBHEE, HeM CYMMbl YCUNKA OTAeNbHbIX Noaen. Ho 4uTobbl
no-HacTosWEeMY YyCMNeWHO paboTaTb, KOMaHAa AOMKHa ACHO BUAETH,
KaKOBbl 6VI3HEC-NMPMOPUTETLI Balleil KOMOaHUN.

Hawl nHHOBAaLLMOHHbIM 6U3Hec, He B MpUMep OCHOBHOW Macce 6aH-
KMpPOB, AaeT noTpebuTensim owyTumoe 6naro, KOTOporo He 6b110 A0
Hac, —Mbl co3gany pupmy He 3aTeM, YTO6bI 3aHMMATLCA CBOMMU X066U
WUAN BONNOTUTbL AeTCKMe MeYThbl, a 3aTeM, UTO HallAM CBOOGOAHYO HULLY
Ha pblHKe, KOTOPYK MOXHO 3aHATb W 3anofHUTb. Mbl NepeBepHyIn
YCTOABLUYIOCA MOAEeNb KOMMepPUYecKoro 6aHka, NoTpPsiCIM OCHOBbI U OT-
BEPrnn Bce NPUBbIYHbIE CTaHA4apPThl, HX pa3y 0 TOM He noXkasneB. B cBO-
eli o6nacTn 6U3Heca Mbl MNoKa elle Ha BTOPbIX MO3NLUAX, YMTOPHO KOH-
Kypupyem ¢ mopem Bonbwinx u Tynbix KomnaHuii, 1 noTomy 4acTb
«MUCCUWN», KOTOPYI Mbl Ha cebs NpuHAIM, —npocBewaTb BnajenbLeB
MENKNUX N cpefHnx 6U3HecoB, NHHOPMUPOBATL UX O HALUMX YMHbIX
(hMHaHCOBbLIX cxemax. Co CBOMM GYHTapCKMM B3ris40M Ha A€o Mbl
nofopBann paBHOBECUE B HaLLleM CEKTOpe 6M3Heca, 1 3TO Halla K4e-
Bas yepTa, NpuBneKarwas KINEHTOB.

Bcem cBoMM nt0asiM, B ngeane —c NepBoro AHSA Ux paboTbl B KOMNa-
HUW, Bbl OOMKHbI BHYLLATb CO3HaHWE Balleili MUCCUUN. KaxKaoMy YneHy
KOMaH/bl HY>XHO KPUCTaNlbHO SICHO BUAETH MNaBHble NMPY>XWHbI, KOTOPble
npoAaBuraloT Bawl 6usHec Bnepes 1 obecneumBaroT TOT pesynbTaT (Mpu-
6bl/1b), KOTOPbI TONILKO N MMeEeT 3HaYeHue. HUYTO He JONKHO OTBNEKaTb
Bac 1 Bally KOMaHAy OT 3TuX Leneil. BusHec AomkeH cTaTb 06LLMM AeN10M
ANs BCeX —HMW 60/blle HU MeHblle — 1 Torga Bce 6yAyT paBHATLCS Ha
OOHY LefNb.

Balla 3afilaya Kak nmgepa - chopMmMpoBaTh 3TOT HaNpaBsowWmii 06-
pas 1 3acTaBUThL NOAel NOBEPUTL B HErO: Aa, BaM NpuaeTcs y6exxaaTb Ux
He OA4VH AeHb, HO B UTOre paau Ballel Lenn oHW NPorAyT CKBO3b CTEHY.
Henb3sa paccunTbiBaTh, YTO IIOAN NOCBATAT ce6s1 06LL,eMy Aeny, ecnm He
Jaulb UM SICHO MOHATb, 3a4eM N KaK UMEHHO OHW 3TOMY Aeny nomMoratoT.

HeyK/N0OHHO BHyLlIas coTpygHUKaM 6a30Bble LLEHHOCTM KOMMaHuw,
oTpadkarollme ee rNaBHYO MUCCUIO, Bbl MOTUBMPYETE NIOAEN U MOMOXKe-
Te UM CMOKOMHO TePNEeTb MHOTVe ApYyrune BaXkHble dhakTopbl pocta. Ecnm
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Bbl CNPaBMTECb CO CBOEI ponblo, Balln Nl0AM cTaHyT paboTaTb He MPoCcTo
Ha Bac 1 Ha cebs, a paan 6onbLioii uenn. OAVH U3 NyTeil K 3TOMy —BU_
OEeTb KaxKabli (OMHAHCOBLINV rof Kak npeaBbli6OPHY0 FTOHKY U KaXKapble
BbIMrpaHHble «MNpaiMepu3» pacueHMBaTb Kak Lar K 6onbwion nobege
B KOHLE roga.

Kak nngep Bbl f0MKHbI HEYCTAHHO MPeabaABAATbL N04AM 06pas Lenm
M 3aCTaBNsATb X K HEW CTPEMUTBLCS. V1IN OHU CMOTPSIT B TOM >Ke Harnpas-
NEHWN, YTO U Bbl, NN 60MbLLIE He paboTatoT Ha Bac. He BceM TaKoe MOXKeT
NPUATUCL MO AyLUe... HO KTO 3Aecb NNaTUT? BM3Hec Ball, U B HEM HY>XKHO
6bITb pa3yMHbIM AUKTATOPOM. /1 HUKaKuUX rBo3aei.

Baw cBaToil 'paanb

NMo6as 6bicTpopacTyllast KOMNaHUs — Nno OnpeAeNeHnto, NMoABYKHbIN
1 rnbkuii opraHnam. OHa AnHaMUUHee 1 palnoHaibHee aBHO U NPOYHO
3aHSABLUMX CBOE MECTO Ha PbIHKe, MHa4ye He yAacTCsl J0/r0 COXPaHAThb
6bICTpPbI pocT. OfHO N3 HanGonee BaXKHbIX YyMeHU Anst 6usHecMeHa —
YeTKOEe MOHMMAaHWE, YTO Tbl MOXKELLUb N Yero He MOXKELUb. DTO OAHO U3
OCHOBHbIX MpaBu/, KOTOPbIM PYKOBOACTBYeTCS 3(h(DEeKTUBHbIA GU3HEC.
Ka>kioMy He yrofullb, KakK rnacuT nocnosuua. Kak HU cTpaHHo, ymeHue
0TKa3aTbCsl OT Yero-To 4YacTo NMOMOraeT AOCTUYb 6GO/bLLIEro ycrexa: OHO
[aeT BO3MOXXHOCTb HE OTCTyMnaTb OT FreHepanbHOW TMHUKU U MoMoraeT
nprvo6GpecTy penyTaLlunto npodeccroHana B Toli 06nacTu, rae Tbl CUbHee
BCero. 310 ymeHMe gaeT cBo6oay, Ho 1 TpebyeT CMeNocTu oTBepraTth npe-
KpacHble 3aMbIC/ibl, HE BMOJIHE BMUCbIBAOLLMECS B Ballly MUCCUIO.

VIHble KOMMaHUW, XBaTasiCb 3a MHOIMe Aefa, TepstoT SiCHOoe NoHMMa-
HMe cO6CTBEHHbIX BO3MOXKHOCTEN. YacTo, ecim HeKylo KOMMaHuio Mo-
pvLaloT 3a Yepecuyp GbICTPbIA POCT, MOXKUPALWWIA BCe pecypchbl, A0
6bIBaeT B TOM, YTO MOTEPSIH KypC, U KOMMaHUs1 6epeTcst 3a MHOXECTBO
3ajiay, He 06eCNeYMBaIOLLNX CUHEPTUIO B JOCTUXKEHUMN TNABHOM Lenu.

UTo6bI TBEPAO Aep>KaTb Kypc, Bam noTpebyeTcs 6e3)kanocTHasi guc-
uunanHa. ACHocTb AaeT NMOHMMaHue, MoOHMMaHue faeT YBEPEeHHOCTb,
a yBepeHHOCTb MOAHUMET PENTUHT U B KOHEUHOM cuyeTe Npubbiin. Baox-
HOBNEHHbIE COTPYAHUKM BKIaAbIBalOT 60/bLUe TPyAa, 4o6uBatoTCs 60/1b-
LIero 1 OXOTHee CO3HalT cebsl YacTbio 06LLHOCTU, KOTOpPas CTPEMUTCS
MOMHOCTLIO PACKpbITh CBOI NoTeHUMaN. HeycbinHasi cocpeoTOYeHHOCTh
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Ha «CBSATOM rpaajne» U CU/IbHbIX CTOPOHAX Ballero NpearnpusaTus 3akpe-
nasieTcs B KopnopaTtuBHoii AHK, 1 BOT y>ke BalUM MeHeayKepbl B pasro-
BOPE C BAMU OCY>KAAIT TeX, KTO He 0 KOHLLA NMPOHUKCS.

Aopory
HOBbIM MpeAnpuUHUMaTENAm

Kak eAMHCTBEHHbI B CTpaHe KOMMepPYECKMNIA 3aeMLNK, KOTOPbI Bcer-
hanpeanaraeT HOBble KpeauTHbIE MPOAYKTbI BNagenbuam ManbiX U cpeg-
HUX NpeanpUATUR, NpuobpeTalWMM UIN CTPOSAWMNM COBCTBEHHYIO
KOMMEPYECKYI HEABMXXMMOCTb, Mbl FOPAUMCS TEM, YTO HaALLMMUN He
CIMLLUKOM LLUMPOKO N3BECTHbLIMU KPEAUTHbLIMM NporpamMmmamMun nogaep-
>KMBaAeM aMepUKaHCKUX NpeanpuHUMaTeneil n ymHble (hopMbl CO30aHUS
Kanutana.

Ka>kgomMy cBOeMy COTPYAHUKY C NepBOro gHsi paboTbl s BHyLIak
CTpemMneHmne Korga-HMbyab OTKPbITb CO6CTBEHHOE AeNn0. A MOCTOAHHO
HarnomMuHaw 1M, YTobbl ycBamMBanm Bce 6U3HEC-YPOKU, KOTOPble Npeno-
HocuT paboTa B Hawler He6oNbLUOW, 6biICTpopacTyLen KOMNaHum, —3To
MOMOXKeT B ByAyLL,EM YCMELLHO yNpaBnATb CO6CTBEHHbIM AenoM. Bbl Mo-
»KeTe nogymaTb, UTO NOA06HbIE HACcTaBNEHUS MOBY>KAAKOT N0 el cKopee
noknaaTb KOMaHAy, HO Ha Aefe Bce HAo60poT. Mbl faeM BO3MOXXHOCTb
He NpocTo paboTaTb B KOMMNAaHUW, HO U YYUTbCS, COBEPLLUEHCTBOBATLCS,
HOBaTOPCKW MbICINTb. Mbl cTapaeMcsi pa3BMBaTb NpegnpuHMMaTeNb-
CKMUI AiyX BO BCEX HALLMX COTPYAHMKAX, YTOObI peLLIEHNST HA BCEX YPOBHSX
NMPUHUMAaNUCb 6bICTPO. Tak pacTyT U CKOPOCTb CUCTEMbI, U ee NMOAKOH-
TPONbHOCTb.

O6bIYHO AgenernpoBaHMe NOTHOMOUYNI COTPYAHUKAM AaeT UM 60/b-
LY CaMOCTOSATENIbHOCTb, a MHE 3KOHOMWT BpeMsi. Ecnun 1 6yay nocTo-
sAHHO pewaTb BCE, HUKTO M3 HUX OT 3TOr0 He BbIUrpaeT. MIHOrga oHu
ownbarTCcs, HO 3TO He CTpaLlHO: S HUKOrga He HakasblBalo nogeit 3a
TO, UTO OHW MAYT Ha HE6ONbLUOW U NMPocYUTaHHbIN puck. Kyaa 6onee
CTPalWHbIV Frpex B MOE KOMMNaHUN — He CTPEMUTbLCSA caenaTtb AEeNo
nydwe. Ecnn xouyellb NpuayMbliBaTb HOBOE —PUCKOBaTh, TBOPUTL U NMPO-
6oBaTb NpuaeTca 06A3aTeNlbHO. A 3HAYNT, BPEMSA OT BpeMeHn 6yayT
M Heydaunm — NN, Kak s NpearnoymTar 0 HUX aymaTb, NpensTcTBuUs,
KOTOpble HY>XHO NpeogoneTb. Menkme Heygaum — 3TO BO3MOXXHOCTb
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YeMy-TO Hay4YUTbCs, HO FNaBHOE, YTO Mbl AeACTBYeM, a 60/bLLUNHCTBO
HeT. HeBO3MOXXHO 6bITb HOBATOPOM B CBOell o6nacTtu, He Npobys pas-
OBUHYTb rpaHunLbl BO3MOXXHOIO.

MbI OTKpPbITbI 418 06LLEHUA NPAKTUYECKN Ha NTIo6ble TEMbI C KaXKbIM
M3 HalnX COTPYAHUKOB. YTO A, UTO MOW NapTHep no 6u3Hecy — Heco-
cTosiBLUMECSA Mefarorv, U Ham HpPaBuUTCA Pa3bACHATHL IOAAM Te UN NHbIe
MaTepun. Ha Bcex YpPOBHAX Hallel KOMAOaHUW Mbl B3pacTuUin KynbTypy
CaMOCTOATENIbHOCTU U OTBETCTBEHHOCTU, U NOAMN HE TONIbKO FreHEPUpPYIOT
npubblIb, HO N CNedAaAT 3a usgep>xkamu. MHorme 6bicTpopacTyLime KomM-
naHnn 3abbiBatoT 06 3TOM, 6e3paccyHO CTPeMACh K POCTY paawn pocTa.
KoHe4yHo, 1 Ham pas3-A4pyroii Npuxoannoch OTCTynaTtb, HO B TaKUX ciy4ya-
AX Mbl 9KCTPEHHO cobmpann BCO KOMaHAy U BMeCcTe iymanu, Kak npeogo-
NneTb BpeMeHHOe MpenATcTBMe, MellalLlee ABUraTbCA reHepanbHbIM
KYpPCOM ¥ ONTUMN3NPOBAaTb NPUbbLIIN.

Kak KOHCynbTaHT, BPeMS OT BPeMeHU obyvarownin BnagensLes 613-
HecoB, 1 MHOrMe MeTOAUKU MPUMEHSI0 PaBHO U CO CTyAeHTamMu, U Co
CBOVIMU HAEMHbIMW COTPYAHMKaMMN: NPOBOLMPYIO, NOOLPA0, BOOAYLLEB-
nA 1 06ogpsan. B Halwlell KOMANaHUW Mbl BOCMUTBLIBAEM Yy Nto4el Hey-
KNOHHOE CTpemneHne pabotaTb fiyylle n pesynbtatusHee. Kpome Toro,
S PerynsipHo npmberar K NoOMoLLU «MpUHLMNA MO3roBOI rpynnbly QHAPHO
KapHerv n HanoneoHa Xunna. Hanpumep, nocnegHve Tpy roga s Kaxkable
nonmMecsua ycrtpamsalw «obpasoBaTe/ibHble YTEHUSA» 3a NaHyeM, Korga
OAUH N3 COTPYAHWUKOB A0KNaAblBaeT HaM BCeM coep>KaHne KaKomn-Hu-
6yAb 3HAMEHUTOW KHUIM 0 BM3Hece, KOTOpPbIe MOKyMnako Ai.

MoToM AoKnagYMK A0MKeH NPOBECTU 06Cy>KAeHMEe, HA KOTOPOM y4acT-
HUKN PasMbILLUNAIOT O KIOYEBbLIX MOMEHTAaX KHUTM U O TOM, KaK OHa
COOTHOCUTCH C Hallell KOMMNaHWen: 4YTo Mbl genaemM NpaBuibHO, a 4YTo
HenpaBW/IbHO, U YTO cnegoBano 6bl caenaTb. YYacTBOBaTb B UTEHUAX
OOMKHbI BCe, BK/IOYAA CTaXKepoB. TakuM 06pa3omM Kadkabli B KOMNaHUn
3HAKOMUTCSA C COAePXKaHNEM KHUTU, N OAHOBPEMEHHO COTPYAHUKN y4yaT-
cA genaTb Mpe3eHTauum, 3auwmwartb Uen nepes ayanTtopuen U BecTu
KOHbepeHUnmn. U, padymeeTcs, 3TO XOPOLINIA cnocob 6bICTPO nepegatb
MHopMaLnio, KOTOPYI cpegHUiA YenoBeK ¢ Tpyaom cobpan 6bl 3a He-
CKO/bKO neT. Kpome Toro, aTo MCNOA4BO/b NOABUTaeT HalWMX ntogei pac-
cmaTpmBaTb KOMMNAaHWIO He MPOCTO KakK MecTo, rae oHu 3apabaTbiBatoT Ha
XU3Hb, N A0Ka3blBaeT, YTO YUYUTLCA MOXXHO BCIO XXM3Hb. Bce aTo —ane-
MeHTbl CO3HaTelbHO HacaXk4aemMow Ky/bTypbl MO3HaHWSA, KOTOPYIO A pas-
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pabaTbiBas AN CcBOero 6m3Heca C TOro camoro AHs, Korga Hadyan noHw-
MaTb ee cuny, byayuu cny>kawmm General Electric Capital B Te rogpl,
KOrja reHepasbHbIM AMPEKTOPOM TaMm eLle 6bin [>KeK Yanu.

Mbl pa6oTaeMm Hag Tem, 4TOObl HallM COTPYAHUKN OCBamBain ONTU-
ManbHbIi Habop yMeHW, NO3BONSAKOLWMNIA C TOTOBHOCTbLIO OTBeYaTb Ha
HOBble TpeboBaHMA, KOTOPble HeCeT C CO60M POCT KOMMAaHUM, N XOPOLLO
pasbupaTbcsa B cuTyaumm. 310 NoOMoraeT N0AAM BMOAHE pacKpbiTb C06-
CTBEHHbIV NOTeHUMa/, a KpOMe TOro 3ToT NpeanpuHUMaTeNbCKUA NOAX0A,
OeNCcTBYeT Ha MOTeHUManbHbIX KIMEHTOB, TeM 60nee, YTO 60/IbLUNHCTBO
Halmnx cny>kawmx —camm paborogatenn, MerLLmMe 40010 B KOMNaHUW.
A nHorga nonywyTSA-nonyBcepbe3 roBOpK, YTO eCiN Mbl Korga-Hubyap
npogaanm cBoi 613Hec, TO MHe Hafo byaeT 4eM-TO ce6s 3aHATb, Tak BOT
3acefaTb B COBeTax AVPEKTOPOB Yy CBOUX ObIBLUMX CAy>KalLMX, MHe Ka-
XKeTCA, Kak pas To, YTO Hajo: 1 Npu gene, n HanpsaraTtbCa 0Co60 He Hago.
Bo BCAKOM criyyae, 3TO MHTepPecHel, YeM LeNbiMU AHAMU HOCUTbCS 3a
Aypauknm 6enbiM LLApPMKOM MO 3e/1eHO ny>karike.

YnpaBnaiTe Xxaocom U 4TUTe NepeMeHbl

Korga Bbl pacTeTe, T.e. AeACTBUTENbHO AOCTUTraeTe Yero-To, Bac Hen3-
6eXXHO OyAeT OKpy>kaTb xaoc. UTo HasblBaeTCsl, He pa3buB saiila, omneT
He MPUroToBULLbL. TepreHne U CNoCOGHOCTb MUPUTLCS C HeoNpeaeneH-
HOCTbIO U 3bIGKOCTbIO - HEOGXOAMMbIE YMEHUS ANA TOrO, KTO PYKOBOAUT
6bICTpOpacTyLW MM 6M3HECOM. KOHEYHO, HUKTO He NIo6UT Xaoc, Mbl MPOCTO
nydule ymeeM ero Tepretb. HO 3TO He BCe: COMPOTUBAATLCSA MepemMeHam
HEeT CMbIC/a - OHW HEeOCTaHOBUMbI. ITU ABa 06CTOSATENbLCTBA 06eCcneumnnm
MHe 340pO0BYIO NapaHoiio U 3acTaBuAn pasgartb ApYrMM NtoAsSM BCe MO
0653aHHOCTM KpOMe CTpaTermyeckoro yrnpasieHNs U MapKeTUHTIa, YTo6bI
MO>XHO 6b1/10 Ny4Lle NOAFOTOBMTb KOMMNAaHUIO K TOMY, UTO XKAET 3a NOBO-
poToM. ToNbKO He NogyMaiiTe, UTO Ha paboTe 51 KNHOK HOCOM B KabMHETE.
Mo MeHbLUEV Mepe pas B AeHb 9 06X0XKYy odomc 1 nepebpackiBatoCb CIOBOM
C KaXKbIM COTPYAHMKOM: YEM OH 3aHMMAaETCs, KakK nayT gena. MocTosH-
HbIli KOHTaKT TaKoro poAa - BayKHbIi MHCTPYMEHT ynpaBneHust 6bICTPO-
pacTywein KomnaHuen.

ELle oagnH cnocob nyulle y>KMBaTbCs C Xa0COM U C NEPEMEHAMMN —3TO
CUCTEMATU3NPOBATL KaxKabli NpoLecc U Hanbonee yaadvHble NMPakTUKN.
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Tak MOXKHO HaxoAuTb lydllne peLleHnsl, KOTopble 6bICTPO BbIMOHSAOTCS,
M MeHblle MMMPOBU3MpPOBaTh. Halla cnoco6HOCTL pellaTth 3agaun Obl-
CTpee KOHKYPEHTOB LIEIMKOM 3aBUCUT OT 6€3>KafioCTHOCTU, C KOTOPOii
Mbl CTPEMUMCS K Ae/iCTBEHHOCTW U NMPOCTOTE, OAHOBPEMEHHO U3bICKNBAs!
nyduwive crocobbl genaTb To, YeM Mbl 3aHUMAEMCS1 B AaHHbIi MOMEHT.
Mbl MOCTOSIHHO OTCNEXXUBAEM HECKONbKO NoKa3aTeneli Npon3BoaUTENb-
HOCTM TpyAa (NPUBHECEHHbIE N3BHE «<HOPMbI» OCTaB/IAeM 06bIUHbLIM GaH-
Kupam), UTo6bl OLEHMBaTb, aHAIM3NUPOBATL M MOBLILLATL €e.

MHOIMM Ka>KeTCsl, UTO B 6bICTPOPA3BUBAIOLLECS KOMMAHUM YKecTKas
ANCUUNNVHA HEBO3MOXKHA, MOTOMY UTO y6rMBaeT AyX NpeanpuHUMaTeb-
CTBa, 0HAKO 3TO 3ab6ny)KAeHue. AucyumnamHa Heobxogmma. 3TO rnaB-
Helillee ycnoBue, obecrneynBalollee CBOEBPEMEHHOE N BepHOE peLLieHne

3ajau.

HaHnMmaiiTe HEBUHHbBIX U BpaBbIX,
a He HbITUKOB

A HaHMMalo MpeXkae BCero OTHOLLEHME K paboTe 1 TPYAOBYIO 3TUKY, a y>K
NMoTOM —3HaHUA U YMEHUA. Mbl HM pa3y He NPUHANN Ha paboTy Yyenose-
Ka, y>Ke paboTaBLuero B Hallelh obnacTm 6msHeca. Hu ogHoro. Haw crnoco6
(epeTnyeckunii, B rnazax 06bI4HbIX 6@HKMPOB) — HaHUMaTb noaen 6e3
onbITa, KOTOPbIX Mbl CMOXXEM 00y4YUTb MO-CBOEMY. Mbl ULWEM MONOAbIX,
9HEPruYHbIX, TBOPYECKMX 1N 6e3yaep>KHO M060MbITHbIX — OHU 6bICTPO
rnepeHMaroT 3HaHUA U onbIT. OHM He 3Hal0T, YTO MHOIOro He 3HaloT, U No-
TOMY CMENI0 NPo6YT HOBOE M 3aUMCTBYIOT peLleHns U3 apyrux cdep
AeAaTenbHOCTU. f TOXKe Aenan Tak, paboTas KOHCY/bTaHTOM MO MeHeaXK-
MeHTy, —COBeTOBan KAneHTamMm CXembl, yCNewHo cpaboTasLuve B Apyrux
oTpacnsax, —un BOCAUTbIBAIO TaKol Noaxos B CBOMX COTpyAHMKax. Hawa
KOMMNaHUA HMKOrga He 6051acb «4y>XUX pewleHunii». LLlecTepo Hawwunx co-
TPYAHUKOB 6blNM y Hac cHayana cTakepamu, Be TpeTu LiTaTa 34ecb
Hayann TPyAoBON CTaxK.

Mcnonb3oBaTb BOMO K NobeAe — TOXKe BeCcbMa Mofie3Has TexHUKa.
YcneuwHsble loAn 0XOTHO 06LaTCca ¢ 4PpYrMuy yCnewHbIMN N abMyu —
B JaHHOM cny4dae nogo6Hoe npuTarvsaeT nogobHoe. Kak n cnoptcmMmeHaw,
KoprnopaTuBHbIM DYHKLMOHEPaM nobesa Kpy>XmT ronoy. Camble TafaHT-
NMBble XOTAT paboTaTb Ha camble yCreLllHble KOMMaHn1, TakK 4TO NMeTb
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BbICOKYHO MPOU3BOAUTENBHOCTb, MPUBNEKATENbHOE BUAEHVE N KYNbTYPY —
NyyLmnii cnocob 3aBneydb ny4dllmx nogeii. CKonbKo 6bl HY MbITAINCb KOH-
KYPeHTbl CKOMMpPOoBaTb Hally KOPMopaTUBHYK KynbTypy, CKOMNWPOBaTb
HallMX TanaHTINBbIX COTPYAHMKOB MM BCE PaBHO He yaacTcs, a Bedb
VMEHHO MI0AN N ecTb Hall cHacTAMBbI 6uneT. Korga 6e3>kanocTHO Ha-
HMMaeLlb KOro criefyeT, 3TO TOXKe MOXKeT AaTb MpPenMyLLEecTBO.

3aknwuntenbHble MbICN

MOXHO 6bITb KECTKUM» U AaKe «6e3>KanoCTHbIM», yBaXkasi nogein. Imm
BeLM BMO/IHE COBMECTMMbI. 3a4acTyto «6e3>KanoCTHbIV» 03HavaeT To/b-
KO, UTO Bbl OTKPOBEHHbI C 6VXKHUMU. OHU FOBOPSIT, YTO Bbl «6€3>KaNnocT-
Hbl», KOFJa He COrnacHbl C TeM, YTO Bbl yTBEPXKAAETE... 0HAKO, Koraa
COrNacHbl, CKaXKyT UTO-TO BPOAE «rOBOPUT, Kak eCTby. Kak uenoBek, BOC-
NUTaHHbIN Ha CpegHem 3anage, s cuMTalo, YTo NPaBaa, fayke LLOKMPYHO-
Wwas, —ayywas noiMTuka.

Korga cnpawmnBaroT 0 fiydlleM yunTene Uan HacTaBHUKeE, 60/bLLIVH-
CTBO Ntofeli BCMOMUHAET caMoro cTpororo. Toro, KTo 60/ibLue BCEX Tpe-
60Ban M paccuMTbiBa/ HAa HEYKNOHHbI Nporpecc, KTo He NMO3BO/sSA/ BaM
chAaBaTbcsl. Be3)KanocTHOCTL — He TO YKe caMoe, UTOo 3/106a UM >KecTo-
KOCTb; 3TO BCErO MLUb TBEPAOE 3HAHWE TOro, KyAa Tbl BeAellb CBOW 613-
Hec 1 noge... N oco3HaHWe, YTO ONTUMU3UPOBATbL MPUGLITL BadKHee
BCErO.

CouyBCTBUEM NN 0O6BSICHAETCS MOMYaNMBbIE 06MaH COTpPyAHUKA, KO-
TOpbI/i BaM He NOAXOAUT, HE BKaAbIBAeTCsl CO3HATE/lbHO B MUCCUIO KOM-
naHuW, UNU He peanu3yeT CBOM 04YeBUAHbIV MOTEHLMAN, U KOTOPOrO Bbl
TepnuTe Ha 6ecnepcrneKTUBHON [O0/KHOCTU (Bbl Beflb He COGMpPaeTeCh ero
npoABurats)? MoXkeT, MHOIO fiyylle Ans Bac, A58 KOMAaHUW U ANs HEero,
€CNUN Bbl YECTHO 06BSABUTE €My, UTO OH He CMpaBAsieTcs, U AaAUTe KOH-
CTPYKTUBHbIE PeKOMEHAALNN, YTO6bI OH CMOT MCMPaBUTbLCS 32 OFOBOPEH-
HbIA CPOK NN NOKNHYTL Bally orpmMy?

BanoBaTb cly>alWuUx — 3HAYNT YoUTb KOMNaHuio. Chy>kalmm He
HY>XHa oTe4eckas 3a60Ta: UM HYXXeH NnAep, PYKOBOAUTENb, KOTOPbI
HayuuT MX BCEMY, YTO 3HAeT caM, CTPOro CMAPOCUT U MOMOXKET fyulle
pas6upatbcs B 613HECE, OTHEr0 BbIMIPAET M KOMMaHWs, U oHU camu. MNo-
Kaxku, 4To Te6Ge OHW He 6e3pasnnyHbl, 0OCTaBasiCb, KOra HY>KHO, TBepAbIM.
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MHaue 6yaeLlb, Kak yunTesb, YTO, «3a60TACb» 0 6e3rpaMoTHbIX yUeHUKaXx,
CTaBUT MM XOpPOLLUNE OLLEHKMN: OT 3TOr0 BCEM TONLKO BpPE,.

NTak, KTO 13 Bac rotoB BMECTE CO MHOW MowTu goporow [>koHa MNontal?
Ecnn 310 nmsa Bam Hu4ero He roeoput, HEMEA/IEHHO kynuTte KHUry AiiH
PaHp «ATnaHT pacnpasui Nneydyn»2 n oHa OTKPOEeT BaM rfasa.

1/>K0H [oONT - mnepcoHak pomaHa AH PaHp «ATNaHT pacrnpasui naeyvun», npesnpuHn-
MaTenb n nsobpertartens.

2P3HA A. ATnaHT pacnpaBun nnedn. —B 3 1. —M.: AnbnuHa Ma6nuwep, 2012.
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KakK OHW AOJ/TKHbI
C Bamu obllarbcs

YnpasneHubl, 3aKpenuBLUMECS 3[eCb, Npeanara T pelweHune
BClO4Y, rAe BUAAT Npobremy.

Mankonbm ®opb6ec

051 rNaBHas NMPeTeH3nNA KAAM, KOTOPYHO A NOCTOAHHO NpeabaBAAan
I\/Im CBOMIM HAEMHbIM Clly>Kallnm, —HeyMeHue obaTbes.

MpeTeH3na obocHoBaHHasA. /lloaun, Kak NpaBuio, U NOHATUA He UMEKOT
06 apheKTUBHOM U NPOAYKTUBHOM 06LLeHNN. TpaTAT BNyCTyHO Mope
BpeMeHn. BOT NpumMep: 4 3BOHIO O4HOMY 13 CBOUX ayANTOPOB M1 OCTaBNAI0
Ha rofocoBOV Mo4Te cnegytollee cooblieHmne, AOCAOBHO: «<MHe HY>XHO
3HaTh, KOrga Bbl 3aKoH4YUTe cunTaTb Hanoru Kennedy Sports Corporation,
4YTOObLI COO6LLNTL APYIrOMY ayauTopy, Korga >aaTb pesynstart. Nepe3Bo-
HUTE M COOBLLUNTE MHEe».

A BOT coobLleHMne, KOTOpOe OH MHe nocnan B oTBeT: «Hanorm ceiivac
cuuTaro. Ecnn ecTb BOMpPOCHI, 3BOHUTEY.

Bbinn nn y meHs BonpockI? B 06Lwwem, aa. ToT >Ke caMblii e AMHCTBEHHbI
BOMpPOC, KOTOPbIA 5 eMy 3agan cpasy, Korga OH He CHAN Tpybky. bl-bl.
N Takasa >ke uctopma Ha Kaxkgom Liary. Ana ceba A 3aMeTHO ynydwiun
KapTUHY Tpems cnocobamun. Bo-nepBbix, A cTapaTtentHO y4y nojen, Kak
CO MHOVi roBopuTb. Bo-BTOpbIX, 1 cTapaTelbHO U3FOHSAK U3 CBOEro Kpyra
o6LeHVa Noaen, KOTOpble HE MOTYT UM He XOTAT YUNTbCA rOBOPUTb CO
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MHO Tak, Kak s1 3Toro Tpebyto. 1 HaKoHel,, B-TPETbUX, 1 PeAKO BCTynato
B TeNe(POHHbIE MNeperoBopbl TUMa onMcaHHOro 6eccMbICEHHOro o6mMeHa
penaMkamm ¢ ayauTopoM: s BbIHY>KAato Noaer obuiaTbCss co MHOW Mo
hakcy (M HUKaKUX 3NeKTPOHHbIX NMucem!), a 3To 3acTaBisieT cHadana no-
[oyMaTb 1 roBOpUTb Mo Aeny. Takmm o6pa3om s 06Lia0Cb CO BCEM MUPOM
6€3 NCK/IOYEHMS.

Tenepb NOroBOPMM O Bac U HAYHEM C MepPBOro KOMMOHEHTa — TPEHU-
POBKMW.

CoobuweHune o npobneme

Bo BpemMsi OHO y MeHS Ha pykKax 6bi10 47 cny>kawunux npobnemMHOn KoM-
naHuu, rge eXxeyacHo cnyvasncs Kakom-Hmbyab Kpusmc. MNMocTeneHHO
A Hay4un nogei He BpblBaTbCs C HOBOW Npo6nemMoii 6e3 6a30Boii MHGOP-
Maumn, Heo6Xo4NMOW MHe ANA MPUHATUSA PasyMHOro pelueHus, u 6e3
Tpex BO3MOXXHbIX BapuUaHTOB BbIXoAa U3 MONOXKeHUA. A npugyman wa-
610H CO06LLEHNS, MPUMEPHO TaKoi, Kak Ha pucyHke 37.1.

3acTaBnana nogen coBepLlaTb N0406HbIE AeliCTBUA, Bbl Y>Ke Koe-4ero
gocturaete. Bo-nepBbiX, 3TO 0Ty4YaeT BflaMbiBaTbCA C KPpUKamMu B BaLl
KabuHeT nnm 6ombapampoBaTh BaC UICTEPUYHBLIMU N HEBPA3yMUTENbHbI-
MW 31EKTPOHHbIMU CO06LEeHnAMN. Bo-BTOpPbIX, Cly>aLlero, CTONKHYB-
Lerocs ¢ npo6nemMon, Bbl 3aCTaBUTE XOTb HEMHOIO NMOPa3MbICAUTb Haf,
HeW, npeXxae 4em OH BbIBaINT €e Ha Baw WM 4Yer-HMbyab ewie CTON.
M ecnn Balun COTPYAHUKN AENCTBUTENbHO YEro-To CTOAT, TO XOTS 6bl
B KAKOM-TO MPOLEHTE Cly4yaeB OHU, MOPa3MbICIMB, CaMU HakayT pelLue-
HWe 1 ynagAaT geno. B-TpeTbux, ecnu 0 3Toro AonaeTt, To y Bac 6yaeT
OOVH OCMbIC/IEHHbI pa3roBop 0 Npobneme M ee BO3MOXKHbIX PeLLUeHUsAX
BMeCTO Tpex-yeTblpex nogpss.

Ewe mbl paspaboTanm Kog BpoAe LBETOBOM OLEHKN TeppopucTuye-
CKOW Yyrpo3bl y areHTCcTBa HaluMoHanbHOW 6e3onacHocTu. BcAkoro, KTo
ABAANCA C NP0O61eMOii, A MepBbIM Ae/10M MPOCUN OLLEHUTbL ee OCTPOTY MO
wkKane oT 1 go 5. MATepka o3Ha4vana, 4To ecnn A HEMeA/eHHO He 3aliMyCb
npo6aeMoWi, BCA )KM3Hb Ha Hallel niaHeTe MOXKET NOrmbHyTh. EanHmnua —
npo6nema TpebyeT BHMMAaHUA, HO CMOKOWMHO MoJoXXAeT AeHb-APYroii.
[J0BOMbHO CKOPO NMOAN MOHANU, YTO HY>XXHO TOYHO OTBeYaTb Ha 3TOT
Bonpoc. Cpasy ynano 4Mcio upe3BblivaHbIX CUTYyaUuii, cny>kalme ctanum
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PucyHok 37.1. bnaHk coobleHns o npobneme

Ha3BaHue I'Ip06]'IEMbI nnn Kpusmca:

5 OCHOBHBbIX (*)aKTOB, KOTOpble Hago 3HaTb O npo6neme:

1

2

[lBa BO3MOXHbIX peLleHns:
peweHne 1 -----------mmmmmmm-

3a npoTnBe

pelweHne 2

3a npoTue
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605blIe gymaTb CBOE rofoBoi, a rnepeno MHOM mepecTana MasdyunTb
yrposa cymuuga. Hago ckasaTb, UTO B Ty MOpPY A 3KCNEPUMEHTMPOBa
C MNOINTUKOW «OTKPbITbIX ABEPEi». ee BOBCIO COBETOBANO 60bLLUMHCTBO
KHUT N0 MEHEOXKMEHTY, KOTOpPble 1 TOPOM/IMBO MOroLLan, oKasaBLUMCh
B OKPY>XEHUUN BCEX 3TUX NPOH6MEMHbIX COTPYAHUKOB. ECcnn ecTb Ha cBeTe
60nee ngmoTckasa cucTtema ynpasieHuUs niogbMu, 3abaBHO 6bI10 6bl Ha
Hee B3rNAHyTb. [Jla, HaBepPHOE, HEMOX0 UMETb CTEK/ISIHHYHO ABEPb, YUTOObI
Bbl MO BUAETb UX, @ OHU 3HAJ/IN, YTO UX BUAST, HO NMPU 3TOM TaK U X0-
yeTCcA NMognepeTb ABepb KYLUETKOW MOTsHKenee, UTOObI OHU K Bam He
nesnu.

HpaBuTcsa nn BaM onmMcaHHas Bbille MeToAuKa, unm nbas gpyras,
KOTOPYI S UCMNOMb3YH NN COBETYIO, HE TaK Ba>KHO. [leno B gpyrom —
HeobXxo4MMO YyCTaHOBUTb Haunyylunii nogxoaauwmii Bam cnocob, KoTo-
pbIM Bbl pa3peluaeTe cay>kawum n aunepamMm K Bam obpauwiaTbcs. ITO
MOXKET ObITb OAVH aITOPUTM NN HECKONBLKO: AN pa3HbIX CUTyauui nnm
Laxke AN pasHbIX nogei. Kak Bam yfobHee. MomMnTe, YTO MM Hy>KHa
HebonbLWwasa NHCTPYKLMA No 06LeHnto ¢ Bamun: «Kak 3aboTnTbcA 0 6occe
1 nHopMmupoBaThb ero». CMbIC/ B TOM, YTO6bl 03HAKOMUTbL C HEV BCAKO-
ro, KTo BCTyMaeT C BaMV B KOHTaKT, 1 3aCTaBUTb ee NpPUAEP>XKNBATHLCA.

Ho uTOo, ecnn KTO-TO He CTaHET el cnegoBaTb?

LWar 1. Takme Kagpbl OTAPaBASAKTCA Ha AOMONHUTENbHbIE 3aHATUA.
Ecnu oHM obpawatoTca K BaM He Mo nMpaBuiamM, OTKasbiBanTe
MM B 06LieHUN. Bbl MArko rosopuTe: «[1pocTnTe, HO S NPUHU-
Mar MHopMauuMo NHbIM NopsaKoM. Becero gobporo». Mo>ke-
Te BPY4YUTb BTOPOM 3K3eMMNAP UHCTPYKUUU. HM Npn Kakunx
06CTOATENLCTBAX — €CMIN TONLKO Bbl He BUAUTE HacTosLee
nnams 3a CrHOM YenoBeKa, B/IeTEBLLUEro K Bam ¢ Bonaem «Mo-
»xap!», —He no3BonaiiTe HapywwaTtb anropntm. Hukorga. Hm-
Komy. OcakmBaiiTe nx. FloHuTe. BewwaliTe TpyoKy.

War 2. Ecnn War 1 He nomor, K 4epTy uepemMoHunn. lNocagnte Hapy-
wnTensa neped coboi v ornacuTe nocnegHee npegynpexxaeHue.

LWar 3. <YBoneH. Cneagytowniiy. ObeLato, 4To, NMPOSABUB HacTOWYU-
BOCTb, Bbl B UTOre MOAy4YUTE LUTAT, MCMOMHAKLWWIA Bawl anro-
puTM.
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Kak npoBoANTb
coBelaHns

3aKoH coBelaHuii:
YNC/O YyHaCTHUKOB U JOCTUTHY T bI pe3ynbTaT
o6bpaTHO NPoONOPUNOHANbHbI.

O-p O>XuH NlTaHgpem,
oCHOBaTeNb Kopnopauunm cemeliHbiXx pa3BnevyeHunii Chuck E. Cheese,
aBToOp KHUT «<AHaTomuna cunbel» (Profiles of Power)
n «Jap npegnpnHnmMmaTtenscrea»
(Entrepreneurial Genius)

MalicCKoM BblNycKe >XypHana GQ 3a 2007 rog nucatens Cecun [o-
BHaXbm roBOpuT:

«HMYTO Tak He y6uBaeT HacTpoeHVe — 1 NPOU3BOAUTENILHOCTbL TPY-
03, —KaK feHb, COCTOALMNIA N3 COBELLAHWUIA... 3TO HacTosWas nbiTka. N He
MPoCTO YyTOMUTENbHAA M nycTas TpaTa BpPeMeHW, a ABOWHOe 3/10: Bedp
Kaxkgas MMHyTa 3TOW OTynnsAoLWen TArOMOTUHbI — 3TO MUHYTa, Mpo-
urpaHHaa B 6opbbe ¢ Knnamuy 6ymar Ha MOeM CTOoNe».

Jdanbwie Cecnn onucbliBaeT TUNaXKU, Yallle BCero Hacensawowmne 6ec-
KOHeYHble 3acejaHNsA, Ha KOTOPbIX, KaXKeTcs, CNOAT BCe, Korga bl Tbl HU
Mo3BOHW/. BOT 3TN NepcoHa’ky, YaCTUYHO U3 ero Crmcka, 4acTUYHO n3
MOero:

m BonTonor. Y Hero ectb annnom MBA, n oH xoueT y6eanTbCcH, UTO
Bbl 3TO OCO3HaeTe. Tak-TUK, TUK-TaK, BpeMs —IeHblr1, NNn Kak?..
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m Becenbuak. LUyTKM 1 ynblbku —3T0 cnaBHo. Ho 3TOT napeHb, no-
X0XKe, AyMaeT, UTo oKasancs Ha doecTmBasie OMOPUCTOB. TUK-TakK,
are-reii, NnpoBanuscsa 6 Tbl CKOPEVA...

m MNogneBanbl 1 nn3o6nt0abl. NMOCKONbKY 3TO KUTaickmne 6onBaH-
4MKK, Konupytouime 6occa, To 3BaTb MX Ha cCoBel,aHne —rnycras
TpaTta BpeMeHU, Kucnopoga n neveHbs. TUK-Tak, OF-0M-0W, Hac
TOLLUHWT, NOLAN AOMOVA.

m [acuna. HeT Takoi ngen, kotopasi 6bl eMy NMoHpaBunach, U Takoi,
4TO06bl OH He MOT NpugymaTtb 402 NPUYVHBI, MOYEeMY OHa He cpabo-
TaeT. TukK-Tak, Tapa-pam —mn3 6epgaHKu no vyacam!

m befka B Ko/fiece. He gaeT NpUHATL peLLeHne NN PE30NIOLUIO: Ha[0
rny6>ke N3yymTb BOMPOC, chOpMMPOoBaTh paboyue rpynnbl, MPUHATb
noBecTKy 6yAyLLiMX COBeLWaHuii 1 3aniaHMpoBaTh HOBble MO TEKY-
We rnoeecTKke. Tak-Tak, Tpa-Ta-Ta, HX Tyda 1 HU cloga.

m MucTep CoBeutaHue. ITOT Xy>Ke BceX. bocc nnm meHep>kep npo-
eKTa, KOTopbI NIo6UT cnywaTb cebs 1 cnblllaTb, KaKo OH FreHui,
BTaliHe Nt06UT CTaNKMBaTh N0aeil MeXkay cob6om, NIo6UT YKNOHATb-
€A OT HacTosAwel paboTbl, NIOOUT MPUKPbITb 3a4HWULYY FPYNMOBbIM
MHEHMeM, 4T06bl 06BUHUTL APYTrUX, €CAN YTO-TO HEe MONy4Ynochb
(a To, UTO NONYYMNOCH, LLEeIMKOM CTaBUT B 3acnyry cebe), a 6onblLue
BCEro NI0OUT 3TN BKYCHSALLKU-KaHane. TUK-Tak, aii-aini-aii, Ha 6aH-
KPOTCTBO nogasaii.

CmoTpuUTeE, Kak He A0NyCTUTbL 3TOT NaHONTUKYM B Balll 6un3Hec.

Jlydwee coBellaHNe — KOTOPOTro He ObI/10

MepBbIM AeN0M HayuuTech n3beraTb coBellaHuii BoobLe. EcTb 1 gpyruve
crnoco6bl c6opa 1 pacnpocTpaHeHUs HOpPMaLU.

Hanpumep, ecnv noctaBuTb Nepes NH0AMU BOMPOC, 06513aB KaXKA0ro
OTBETUTb MUCbMEHHO, 3TO 3acTaBUT UX AyMaTb, He MO3BOJUT 3MOLMSIM,
CBSI3aHHbIM C IMYHbIMWN KOHMMKTAMU, U NOAKOBEPHBLIM UHTPUTraM oKpa-
CUTb OTBETbI, U36ABUT OT MOTEPU BPEMEHWN HA AEMAroruio, WyTKN-Npu-
6ayTKM 1 crnopbl, 1 06ecrneynT BaM MaTepuasn, Haj KOTOPbIM MOXXHO
CMOKOMHO nogymaTh, KpyTs 6apaHKy Uan cuasa Ha yHuTase. MpoayKTus-
HOCTb MOBbILLIAETCS Y BCEX.
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Ecnun coBcem 060TUCL 6€3 COBeLLaHMsA HUKaK He BbIXOAMT, nocTapaii-
Tecb COKPaTUTb KOIMYECTBO YHaCTHUKOB. He Haf0 3BaTb BCeX, KOMY eCTb
4YTO cKasaTb UAM Hagno 6bITb B Kypce. BbickasaTbCcsa MOryT v 3apaHee
NMNUCbMEHHO, a C BbIBOAAMUW 03HAKOMWUTbLCSA MOCNE COBELLLaHUS.

EcCnyv nx KOpMuTh,
TakK OHW XUTb OCTaHYyTCHA

BTopbIM feNOM MepecTaHbTe KOPMUTL! Mbl C KONErO-KOHCYIbTAHTOM
B CBOE BpeMsl 1106U/IN y4acTBOBATb B A0NTUX «MO3r0OBbIE LLUTYPMax» B 0f-
HOli KOMMaHMM, NOTOMY UTO efla TaM 6bl1a Bbllle BCAKUX NMOXBaI. TONbKO
npuilen —AsTb COPTOB GY/N0UEK, MSATKME CbiPbl CO BKYCOBbIMU f06aBKa-
MW, MOHUMKW, PPYKTbI. A BCErO Yepe3 napy 4yacoB —naH4! CaHaBuun 6e3
KOPKM, AeNVKaTeCHbI KapToqebHbIli canat, CBEXKUe 0BOLLU U MaLLTETbI.
Beuepom — gomallHue (He U3 cyrnepMapKeTa) 6y/nouKu, LWOoKonagHble
KeKCbl I MUHMATIOPHbIE 3KNepbl. Ecnv 6bl X035IMH HAHSN eLle MacCaXku-
CTOB MaccMpoBaTb HaM M/e4un, Mbl U 10 CUX Nop 6bl TaM cugenn. Pasyme-
€TCs, Mbl U CONMUAHBIM eXXelHeBHbI TOHOpap 3a 3To uMenu. OgHako 4
cny>almx KOMMaHun Te <« TYPMbl» 6bINN U3HYPSIOLWLUM, OTYT/ISIOLLLUM
M KOLLUMapHO 6ecrofie3aHbIM BPEMSNPENpPOBOXAEHNEM, KaK TO U onuvcan
aBTop u3 GQ. MNMpoAyKTUBHbIE NOAN TEPMETb He MOTYT TaKUX 3aHATUIA.
HenpoAyKTUBHblE — 060XKalT. Bbl MOXKETE MOYMEPUTb UX BNEUYEHUE,
€C/iN MepecTaHeTe MoAKAPMINBATb.

MpuBneKaTeNbHOCTb MUHU-COBELLAHUI Bbl MOXXETE YMEHbLLUUTL ellle
CUbHee, cenaB UX CTOSTHUMU. U y>K HU B KOEM Cllyyae He noajaaBaiiTecb
YKENaHUI0 YCTPOUTb POCKOLLHBIV KOHhepeHL-TaapK-Maxan ¢ 6apxaTHbIMU
AviBaHaMu. Yacbkl - BOT 3TO AeKop.

TpebyiiTe pe3ynbTaToB

TpeTbe, 4YTO B BalUX cunax, —6e3 AypakoB yrnpaBisaTb cOBeLlaHMeM. 3a-
paHee cocTaBbTe MPOrpamMmy C YeTKUMW LLeNsiMU, OTMEPbTE BPemsi Ha
Ka>Kaylo TeMy M TBepAo HauenbTecb, YTO B KOHLE COBeLLLaHus 6yaeT uTto-
TO peLUeHo. MycTb y4aCTHUKM 3HAKOT, UTO COBELLAKTCS He MPOCTO Tak.
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— MYHKT NETPbI :
FEWWTb

MO OATE coseuwaHus,

MYHKT BTOPOW:
FEWWTb MO PFEMEHW,

MYHKT TPETUN
FEWNUTb MO MECTY.
KAKWUE BYAYT WAEN?

Copyright © Dan Kennedy 2007 Vincent Palko
(ﬁ ug(,\mvw.AdT oons.com
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ApyxXentoHbl,
noka Mx KOpMulb

PaHO nnmn no3gHo Tl 6ydewb cnaThby cebs.

Bunnn Oyxoan, My Life

aK Bnajenel, cO6CTBEHHOrO fena, Bbl, B KOHLLE KOHLOB, OAMHOYKA.
Ky Bac MOXXET ObITb COTHSA-ApPYras HaeMHbIX Cly>Xalnx, Aunepbl, No-
cblnarolwme BamMm MuUble NOAAPKK, BaC MOryT YBeHYaTh laBpamMu B MeCT-
Hol ToproBoii NnanaTe, Bbl MOXKeTe O6bITb 3HAMEHUTOCTbLIO B CBOE OTpacnu
6u3Heca nnn B npodeccmn. He obmaHbiBariTecb. Cny4yncb C BaMU Kakas-
HUbYAb KpyrnHas HEeNpPUSTHOCTb, HUKOIO U3 3TUX NOAEN He OKaXKeTcs
pAagom.

Mo MeHbLUel Mepe pa3 B rof, Mbl UNTaeM B HOBOCTSAX 06 oyepefHOM
KpPEeTUHE, KOTOPbIA B Halle neca CUAUT Ha CKane U KOPMUT MeaBenen
nUpoXXKamu ¢ noBugnomMm. MegBean pagoCTHO XXPYT U BeOyT cebs Kak
6onbLIne Ao06pble cobaku. MNMoKa NMPOXKKN y AYPHSA He KOHYakTcsA. Torga
MefBeau cbefaloT ero camoro. 1o nonesHas ans nonynaumm Bbibpakos-
Ka, HO 3TO U TOYHas U npaBAvBas KapTuUHa Toro, Kak BefeT cebsi 60/b-
LUMHCTBO HaeMHbIX cny>alinx. py>kentobHbl, NOKa X KOPMULLb.

Bo Bpems npe3sugeHTCcKux gebatoB 2007 roga B MOMEHT, Korga Pyaun
JoKynnaHn1 06bACHAN CBOKO NO3ULUIO MO ooy abopToB, MUKPOIOH,

1Pyponsd Oxxynuanu (p. 1944) —map Heto-Mopka (1994-2001)  KaHAMAAT B NPe3naeHTbI
CLUA Ha Bbibopax 2008 .
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6yaTo cnabas MOMHUA, NPO6GUA 3INEKTPUYECKU paspsag. A>KyavaHum co-
CTPW/, 4YTO 3TO MOI/10 6bl ero HanyraTb, ecfin 6bl OH MoceLan LepKoBHO-
MPUXOACKYHO WKoNy. OCTalbHble KaHANAATbI No4 06 MiA CMeX OTCTYAnUAn
Ha HeCKO/IbKO LWaroB B CTOPOHY. UTO >, TOYUHO TaK >e 6blBaeT 1 B 6U3He-
ce, Korga gena sapyr He 3aganytca. Cripocute MapTy CTioapT v ApHO/bAaa
Tay6bmaHa, MHOrMe 1 He OTBEPHYNUCb OT HMX, KOrga ux apecrosanu,
CyAmnu, KnerlnmMuam nos3opom m oTrnpasuin 3a pelueTky. Monpocute [o-
HasbAa TpamMna cpaBHUTL, CKOMIbKO HapoAy CTPEMUIIOCH OKa3aTbCsa BO3/e
Hero B AHWN MWKOBOW MONYNSPHOCTM ero peanutu-woy «Kangmaar»,
M CKOMbKMe 6bInv pAAOM B rodbl, Korga oH 6anaHcmpoBan Ha Kpato 6aH-
KpoTcTBa. W ecnu moe HabnwgeHne —npasga —a OHO TakK U eCTb, —Bbl
OOMKHbI B KOHEYHOM cuyeTe Bcerga 6110CcTn CO6CTBEHHbIN MHTepec.
Bbl 80/>KHbI 6€30roBOPOYHO cebe 3TO paspeLlnTb: N HUKAKNX YTPbI3EHWA
COBECTMU, HUKAKNX YCNOBUIA.

Heckonbko neT Ha3aj Ha [ef0BOW BCTpeye S MOB340PWUA C ByxranTe-
pom, NpeAcTaB/ABLUMM pPeKNamMHOe areHTCTBO, o6cny>kmnBasLuee Ha TOT
MOMEHT MOEro rnoTeHUManbHOro KaveHTa. 9 npeasoXXun NnpocToi onbIT:
OH BNO>XXNT 50 QO0B co3faHme peKnamMbl 1 3anyCTUT ee, A BNIOXKY CTO/IbKO
>Ke U 3anyLuly cBoto. ToT, KOro npeanoyTeT KINEHT, MONYYUT OT rnpourpas-
wero 50 OO 1 BO3MeELLEHNE pPacXodoB OT KaneHTa. MpourpasBwmnii no-
TpaTuTca BNYCTYIO U ele 3annatuT nobeanTento cTaBKy napu.

OH 3aTpeLlan, Kak cTapas lomaHas ra3oHOKOCWU/IKa Ha 3KONOrM4ecKun
YMCTOM 3TaHone. HenpodeccnmoHanam MOero nNpegnoXXeHnus ockopoun
ero. /1, KoHe4yHo, OH HUKaK He cobupancsa yyactsoBaTb B Napw.

Tak OHO Bcerga n boiBaeT. Bbl, Bnagenew 6M3Heca, pUcKyeTe KaXKabli
OeHb, ynpekaroLlme Bac 61M>XKHME He PUCKYIOT HUYEM.

Y KaxK[oro ecTb MHeHMe Ha 160 cyeT, HO BPSAL NN KTO-TO XO4eT
CTaBUTbL cebA noj ygap v oTeBevaTb 3a BO3MOXHble nocnegcteua. Kyya
HapoAy He NMpoYb KenemHo 1 nybanyHo gatb OLEHKY BaM, BallUM peLue-
HUAM, Bawlell 6nsHec-TaKTUKe, HO BECbMa HEMHOIMEe FOTOBbl BbIHYTb
UEKOBYIO KHUXKKY M MOCMOPUTbL C BaMU Ha AeHbIN. A elle BaXKHO He 3a-
6blBaTb, YTO 60/MLLIMHCTBO NOAEN, OENAWNXCA C BaMU COOBCTBEHHbLIM
MHeHueMm, nbe3Ho npegnararwux 6ecnnatHo Myapble COBETbI UMK
KPUTUKYIOLWNX, UMEOT CBOM NO6YAUTENbHbIE MOTUBbI, KTO NpakTuye-
CKMe, KTO 3MOLMOHa/bHbIE.

Kakablli HaeMHBbIA cny>kawnini gymaeT, 4TO OH YMHee cBoero 6occa.
Baluy paboTHUKM cHUTAalOT, YTO OHU MepepabaTbiBaloT, a UM Hegonnavm-
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BalOT, YTO OHUW BKMajblBaloT B Bawl 613Hec ropasfo 6onblle Bac caMux
Y, 3HA4YUT, BMOJIHE MOTYT UFTHOPUPOBAaTb UIN 06X0AUTb BallW yKa3aHus,
cTaHAapTbl U anropuTMbl. Ecnu Bbl TewnTe cebs nanto3nein, 4To Ball
6M3HEC NCK/IOYEHME, U Y BaCc OAMH 3a BCEX W BCe 3a OAHOro, NocrtaBbTe
BOT TaKO onbIT: cobepuTe BCeX U 06bABUTE, UTO Bbl MOTEPSANIN KPYMHOr0
KAneHTa nnv notepnenn MHoe aIKOHOMNYECKOE NOTPSACEHMNE U NOTOMY Ha
HeonpeAeneHHbIM CPOK ype3saeTe cebe 3apnnaTy Ha 20% 1 npocuTe [o6po-
BO/IbLEB cAenaTb TO >Ke camoe. MO>KHO NOTY ganblie, OCTaBUB AeHb Ha
pasgymMmba 1 NpefnodXXns KaXkKaoMy IMYHO COOOWUTL Bam, (1) rotToB 11 OH
YMEeHbLUUTb CBOIO 3aprnniaTy Ha 20%, YTo6bl He NPULLNOCL HNKOTO YBO/b-
HATbL U KOMMNAaHUA ocTanach Ha nnasy, UNn (2) NpeanoynTaeT CoXpaHUTb
100% >kanoBaHbsA, MYCTb AaXKe KOro-To npuaeTcsa yBonnTb. CrjioyeHHOCTb
OKaxkeTcs B fedmunTe.

Bo3bMeM KaKylo-HU6yAb aMepUKaHCKy0 aBTOMOBUIbHYHO KOMMAaHWUIo
Tuna General Motors, Ford nnm Chrysler. 3a nocnegHvie rogbl He BCMIOMHIO
M Mecaua, YTobbl U3 NPoAaXky He O0T3bIBaNu TbICAYN MaLUMH C pa3HbIMMN
NPon3BoACTBEHHbLIMU AedeKTamMu. MO0 HOBYIO MaLLVHY 0T3biBanu 7 pas3
3a nontopa roga. Korga Takoe NnponcxoanmT, Bbl AymaeTe, pabouiie n cny-
Kalme, KOTopble CBOMMWN pyKamMu Aenanv 3T MallvHbl U MPOJIOXKNN
TOPMO3HbIe MarncTpaam 3afoM Hanepes nam 3abblin 3arepMeTM3NpPoBaThb
OKHO B KpbiLLle, CO6MpaloTCs 1 WaratoT B KabMHET AUpeKTopa Co CloBamm:
«A1 BUHOBAT. 3TO Hall KocsK. [MoXkanyiicTa, BbIMTUTE COOTBETCTBYIOLLYIO
CYMMY M3 HaLleli 3apnnartbl, 4Tobbl He NOCTpPajann akUMOHepbl, BOXKNB-
Ve AeHbrM B Hally KOMMaHMIO N BMNOJIHE 3aKOHHO paccyuTbiBasLLNe,
uTO Mbl He 6yaem cnartb, cobupas MawunHbl»? Co3Ban N1 npeacepartens
npocdycoro3a npecc-KoHgepeHUMto, 4Tobbl 06BABUTL 0 XKenaHuu paboT-
HWUKOB pa3fe/inTb 0OTBETCTBEHHOCTb 3a (PMHAHCOBbIE MOTEPU OT OT3bIBOB,
3ayuwepb 4O6pPOMY MMEHN KOMNAaHUM 1 3a HeyA06CTBa, ONacHOCTU 1 BPeA,
KOTOPbIM NOABEPI/INCL NOTPebuTenn?

Ecnun HalgeTcs yenoBek, roTOBbIM C BamMu MNOCMNOPUTL, CMENO CTaBbTe
BCe CBOW CbHepedkeHUs: ONMMCaHHOe MHOM CTO/b YKe BepPOSATHO, Kak Bpyye-
Hue «Ockapa» (Mnn N 6ok NHOM Harpagpbl 3a TanaHT) MNapuc XUnToH nnm
Kak 3n lop, cHoBa 3aroBOpPUBLLNY 0 «6aHKOBCKOW A4elike»l

1B 2000 r.y KaHAnAaTa B npesngeHTbl CLUA AnbbepTa Fopa 04HUM M3 rNaBHbIX MYHKTOB
npeaBbIGOPHOKM NporpamMmbl 6blna Ta naes, YTo POHAbI COLManbHOro obecnevyeHus
HY>XHO «CcNpATaTh B 6aHKOBCKYO siveliky». OH TaKk akTUBHO 06 3TOM roBOpW, 4TO cTan
npeaMeTOM MHOTMX LWYTOK B Teneachupe n B npecce.
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Bu3HecMeH fennTca npuobbinbio, BbliNlaynBas >KanoBaHbe, 60HYChbI
1 Noco6UsA COTPYAHMKAM Ha BCEX YPOBHSAX, OTUYUCAASA HANOIM B 6IOXKeTbl
ropoga, wrara v cTpaHsl, npnobpeTtas ToBapbl U YCNYru y NnocTasLLNKOB,
pacnnadvBasicb 3a peknamy u T.4. 1 T.N. VI TonbKo nocne Bcel aTo ae-
NeXXKW Bbl, Blageney, MoXkeTe 3abpaTb ocTaTKu. 3TO MOXKET ObITb rAe-To
2% OT 06Lell CyMMbl, €C/n Bbl BNageete, Hanpmmep, cynepMapkeToMm nin
MPOMbILLUNIEHHbLIM NPON3BOACTBOM OMpefe/ieHHbIX BUA0B. A MOXET 6bITb
n Bce 20%, ecnn Balwl 6M3HEC —MNOMOLLbL UK ycayru. B nto6om cnydae,
3TO Aganeko, ganeko He 100%. Ho oTBevaeTe 3a BCce 100% Bbl 11 TO/IbKO Bbl.
Hukorga He ynyckaiiTe 3TOro U3 Buay.

370 3HaHMe gaeT BaM nNpaBomoyuns. 3a60TnTbCA 0 cebe. PaccmaTtpu-
BaTb COGCTBEHHbIN 6M3HEC KaK NyTb K AOCTUIXKEHUIO MNYHbIX ueneid. MNo-
cTynaTb TaK, Kak 0yaeT nydylie Bcero Ans sac. Bbl fomKHBI 6e3yCcnoBHO
MO3BO/INTb 3TO cebe: HUKaKMX Yrpbi3eHU COBECTM, HUKaKNX Or0BOPOK.
Ja, aTo nget Bpaspes ¢ pacxXxoXKMM MHeHueM, 6yATO rnaBHee BCEro MHTe-
pecbl noTpebuTensa, n ¢ Apyrum, He MeHee pbAHO NPOBO3riallaeMbIM, —
CTaBUTb Ha NepPBOe MeCTO UHTEPECHI HAEMHbIX PAbO0THUKOB. ®PUrHA. KTO
BeZleT Urpy M CyeT ronoBYy B NEK/0, TOT MMeeT MPUOPUTET.

Cpean MHOTMX NpegMeToB, KOTOPbIe A Aep>XKy B KabuHeTe Kak Hano-
MWHaHWA, UMEeTCA MMHUAaTIOPHAas BuUcennua c BepeBoYHON neTnen. OHa
CTOUT Ha BUAY, Ha KHUXKHOW Mo/Ke, 4To6bl, MOCTOAHHO Mnonagascb MHe
Ha rnasa, HanoMuHana, 4YTo aTa NeTNa —Ha MOel Luee.



[MABA 41

f aTOro He cmory,
MOTOMY 4TO...

LleHa nporpecca — TpyA.

Uapnb3 KeTTepuHr, aMepuKaHCcKuii nsobpeTtartens

npaBfaHusi, KOTOPbIE NMPUBOAAT BNae/bLibl 6M3HECOB, 0GbSACHSSA MHE,
O rnoyemMy He MOTYyT cAenaTb Te OYeBUAHble, 6€3yNpPeyvYHo JoruYHbIe
M pasyMHbIe Larv, 0 KOTOpbIX FOBOPUTCS B 3TOI KHUre, BK/OYAOT cle-
Ayouive NyHKTbI:

Mown noan He cTaHyT 3TOro genathb.

Mounm nogsam He NOHPaBATCA TakKue NopsaKu.
BepTta (O4OVH n3 Bcex paboOTHUKOB) He MO3BOMUT.
3T0 noapbiBaeT MOpasbHbIV KAMMar.

Hapno 6bITb KAKUM-TO TUPAHOM.

A 4TO nogymaroT nogn?

Ho Mo 6M3HecC COBCEM He TaKoOW.

® N 0o~ 0w DN

Y MeHA HeT BpeMeHU Ha BCe 3TU 3aTeun.

Mo noBoay onpaBaaHuii 1-3: ofHA U3 cambiX A0CAAHbIX W XKaNKUX
(hpas B ycTax Bnagenbua 6M3Heca —3TO «<MOW OAM MHE He MO3BONAT».
S cnbilWy ee MOCTOSIHHO. TakKoe OlLyLleHMe, YTO AYPAOMOM YyNpaBasitoT
nauueHTbl, a Hag3nupaTenn cAaancb MoroioBHO. HeT, KOHEYHO, MOXHO
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npeacTaBuUTb HOBYIO MporpamMmmy B TaAKOM BpPaXkKAe6HOM M HEMmpUSATHOM
K/loYe, YTO OHa BbI30BET 63T, — 1 nogenom. MNporpamMmmy HY>KHO Kak
cnepyeT nogatb. OgHaKO BO3MOXKHO, UTO Bbl U BMPSAMb B CBOEN >K& KOM-
rnaHunu >XUBeTe B KAKOM-TO pabCcTBe, a 3T0, HECOMHEHHO, HaA0 UCNPaBNATb.
HaeMHbIX COTPYAHVUKOB MOXXHO 3aMeHUTb. YNyLleHHble MPMbbIIN He 3a-
MeHWLLb HUYEM.

OnpaBpgaHue 4. MopanbHbli KiMmaT — 3abaBHas wTyka. Moparnb
Cy6bEKTMBHA, Y KaXKaoro ceosi. Koro-t1o n3 cny>kawimx oT Balleii HOBOW
MporpamMmmbl U aAMUHUCTPATMBHOIO KOHTPOASA 6yAeT KOPeXXnTb, HO ApY-
rMMm Takas cuctema npugeTca no gyule. Ha cesete Hemano HaeMHbIX pa-
60THMKOB, KOTOpPble NMPeAnoYMTaloT, 4TOObl B KOMOAHUN 6bifl CUNbHbBIN
nnaep, Hana>keHHbI MeHeI>KMeHT, yeTkas [Nporpamma, ACHO onpegeneH-
Has cucTtemMa BO3MOXXHOCTEW, NOOLLPEHNIA N HaKa3aHWA, a Tak>ke n3bas-
NeHWA OT MapLIMBbIX OBel,. 3TU NKOAN XOTAT No-HacToswemy paboTaThb,
paboTaTb XOPOLUO N JOCTUraTb YETKO M3MEPMMBbIX YCNEXoB. Bce, 0 yem
A TyT nuwy, —6eACcTBMe U KOLMap 418 HepaguBbiX U HENPUOLIIbHbBIX
COTPYOHUKOB. HO Bbl yAMBUTECH, KaK 340pP0BO 3TW Mepbl MOTUBUPYIOT
MPOAYKTMBHbIX U NPUGbLINbHbIX!

Mo nyHkTam 5-6. Ha camom gene MMetoT 3HayYeHMe TONbKO MHEHUSA
noTpebuTenen, KIMEHTOB WA NAUVEHTOB, NOMOMHAOLWMX Ball 6aHKOB-
CKNii cyeT. O NOBbILLIEHHOWN YyBCTBUTENLHOCTU K KPUTUKE COBETYIO NMPO-
YeCTb 3TW [BE KHUIU, U B TAKOM MMeHHO nopsigke: «<HoBass ncnMxoknbepHe-
TUKa», KOTOPYO Mbl HanmMcaan ¢ HbIHE MOKOMHbIM OKTOPOM MakcBeniom
Manbuom (Maxwell Maltz, Dan S. Kennedy. The New Psycho-Cybernetics),
n «Tonctaa moppaa, yepHoe cepaue» YnHbHUH YUy (Chin-Ning Chu. Thick
Face, Black Heart). UTo6bl BOCMPUHATL BTOPYHO KHUTY, HEO6X0AMMO npe-
>K[e NpoYecTb NepBylo.

Mo NYHKTY 7: elle KaKoi Takoi.

MyHKT 8. Ecnn Bbl peunTe 3aBeCcTU Ha 3agHeM gBope Hebosnblioe
CcTafo CKOTa, BaM, 3HaeTe N1, NpUAeTCcsA TPaTUTb BPEMS Ha KOPMEXXKY,
BOAOMOW, YX0A4 M MOCTOSAHHYI MOYMHKY orpagbl. Ecnn Bbl HaMepeHbl
063aBecTUCb HAaeMHbIMU paboTHMKaMU, UMeliTe B BUOY, YTO 3TO TOXKe
HanaraeT Ha Bac MHorme o6s3aHHocTn. Ecnm Bbl X0TUTE, 4TOObLI Pa6boT-
HUKW MPUHOCUAN NPWUGBbLIIb, MAHKMPOBaTb 3TUMU 0693aHHOCTAMU He
nonyymnTcs.
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[TABA 42

HO 4YTO Xe Takoe
«MNPUbbINL»?

Nob6asi KoOMNaHWs B MePBY0 ovepeab O TBETCTBEHHA He nepej KANEHTOM,
a nepefj akunoHepamMmu. 3TO He 3HAYNT, YHTO Ha KJIMEHTOB MO>XXHO
He o6palw,aTb BHAMAHUA. Ho noaun, BNOXXUBLLUWE B A€/10 AEHBIV U Bnajewoumne
VM, — He HaeMHbIli nepcoHan, He NOCTAaBLWUKWN, He K/IMEHT bl U He 06LLeCcTBO.

Anb6epT [aHnan, BoAWe6HNK aHTUKPU3UCHOIO yrpaBieHUsl, aBTop KHUTU
«CpsisHas pa6oTa: Kak 1 cnacan njoxme KoOMMaHUmM 1 npespatlan xopoiumne
B Beninkue» (Albert Dunlap. Mean Business: How | Save Bad Companies
and Make Good Companies Great)

yXrantepbl yMelOT HapucoBaTb NMPUGOLINM aHTacTUYeCKN y6bITOU-
EHbIM KOMMaHusiM. B ronoBy cpasy npuxoanT Enron, HO u 6e3 Hero
MouTU KaxKAablii KBapTan Kakasi-HUbyab KpyrnHasi KOMNaHusi NpoBoAauT
«repecyeT J0X0A0B». Cpean MeflKuX 6M3HECMEHOB MHOTVe ToXe Mnpe6bl-
BalOT B 3a61y>KAeHUU. Y MeHsl camoro 6binv KIMEeHTbl, KOTOPble He OT-
Avyanm 6pyTTo OT HETTO. M MOCKOMbKY 3Ta KHUra TpakTyeT 06 yrnpasne-
HUW NPUGLINSIMK, Mofarato, nopa NonNpo6oBaTh AaTb ONpeaeneHNe 3TOro
MOHSITUS.

EcTb pasHble BUabl NPUGHIIN.

MepBbIi —3TO CyMMa, KOTOPYHO Bbl, Kak Bragenel, 6usHeca, n3bimae-
Te ona cebs. Cloga MoXKeT BXOAUTL Ballla 3apnnarta, 60HyCbl, NEHCUOHHbIE
OTUMCNEHUS U MEACTPaxoBKa. A elle, MOXKeT 6bITb, 3aprnara, KOTopyto
Bbl NiaTUTe CBOe XKeHe, NOGOBHULE, NATONOTMYECKN HETPYAOYCTpau-
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BaemMoMy LUYpPUHY, KOTOPOro BCe paBHO HAA0 cofepykaTb, a Tak>ke Bce
rnoTpayeHHoOe B «kKOMaHAMpOBKax» B Jlac-Berac.

34ecb HY>XHO 6bITb 6n1aropa3yMHbIM 1 He 06MaHbIBaTb cebsi, He TO
B UTOre Bbl 06HAPY>XNUTe, YTO HecHaCTHbl 6e3 BCAKOW NpPUYMHbLI. OanH
KNVEHT >Kanosascs MHe, 4YTO U3 6u3Heca ¢ TPEXMUNIMOHHBLIM 060POTOM
emMy ypaetca BblHUMaTbL nnwb 300 GO0 gonnapos B rog. A paccnpocun
€ro, N oKasasocb, YTO NapeHb He yyen 100 COOMEeHCMOHHbIX OTYUCNEHWIA,
KPYMHbIA AelleBblii 3aeM, KOTOPbIW OH MCMONb30Ban A8 BNOXKEHUS
B BeCbMa NPUOLINLHYIO HEABMXKMMOCTD, a ellle — apeHAHyl nnarty, Ko-
TOPYO ero KoMnaHusa BHOCUT 3a ByHrano mn axTy, Korga oH Tam NposoanuT
[enoBble BCTPEUYN N, KOHEYHO >Ke, 3apniaTty, KOTOpPYK OH naatun naro-
NOTNYECKU HeTpyAoyCTpanBaemMomMy LLYPUHY, KOTOPOro BCe paBHO Hajo
cogep>kaTb.

Ho 34ecb MOXXHO OLLIMBUTLCA U B APYTYO0 CTOPOHY. TO, YTO Balla KOM-
naHmsa onnaymeaeT BaM GYHrano v axXTy M rnokynaet 6uneTbl B 6U3HeC-
Knacc cnetatb B Jlac-Berac, rge Bbl He 3abbiBaeTe 3arnfHyTb Ha oTpac-
NeBYIO BbICTaBKy, 3TO, KOHEYHO, CNaBHO. TeM He MeHee 3TW [eHbrn no-
TpayeHbl NN BNOXKEHbI B aKTMBbI TUMa 6yHrano n axtbl, U HEN3BECTHO,
HACKO/bKO LeHHbIM 3TO B/IOXKEHMe OKaxkeTcA 3aBTpa. O4HMM CNOBOM, He
HaJo CMeLlMBaTb «<HUCTYIO BaNOBYHO NPUOLINbLY N «<HUCTYHO COXPAHEHHYIO
npubbinb». VIMEHHO BTOpas, «COXpaHeHHas», Ba>KHee BCEro, NOCKOJbKY
3TO Ta uudpa, KoTopas obecnedymBaeT MaTepuanbHoe 6narononyvme sam
M Balle cembe.

A TBEpAO ybexkAeH, UTO aKKyMynmpoBaTb BCe (MM NOYTU BCE) Cpea-
cTBa B 6M3Hece 1 BKNaAblBaTb NX B HEFO, MeYyTas 0 AHe, Korga o6baBumTCA
6onbLwas v raynas Kopnopauusa Ui MHBECTOP-TONCTOCYM, XKenakoLine
KynuTb Bally hupmy 3a LieHy, BO MHOI0 pa3 60/bLUYIO ee peanbHOl CToON-
MocTU, —dhaTalbHas ownbka. busHec —a3To TymM604Ka, N3 KOTOPOW Bbl
6epeTe fEeHEXKM Ha XX1U3Hb. CBOM ycriex 6M3HeCMeH A0/MKEH OLeHUBAaTb,
rnaBHbIM 06pa3oMm, Mo CyMMe rnpoxoasinx Yyepes ero pyKu geHer, KOoTo-
pble MOXXHO N3BATb U3 Aena N BNOXUTb B HEMPUKOCHOBEHHbIE U OTHOCU-
TenbHO HafeXHble MHBECTULMN — Hanpumep, caenaTb BKNag B Kakomn-
HMbyAb 6aHK, 3acTpaxoBaHHbI B PefepanbHOM Kopnopaumn cTpaxoBa-
Hua Bknagos (FDIC), KynuTb 06Mraumm ¢ BbICOKUM PERTUHIOM WU
MHBECTUPOBAaTb B HEABVXKNMOCTb Ha CTabWNbHbIX pbiHKaX. BoNbLWLINHCTBO
6nsHecMeHoB owwunbaroTcd, aymasa cgenatb 3To «no3xKer». Jenatb 310
HY>XHO C NEPBOr0 AHA U KaXKabl AeHb, HeAeN0, MecsiL, KaXKabl pacyeT-
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HbI AeHb. 3TOV rnaBHelLen LNAPoi HY>KHO yNpaBiAaTb U YBENNYMBATL
ee o HaMe4YeHHOMY MaHy.

Apyroii Tnn NpmnbbINM —3TO COBCTBEHHbIN KanuTan.

C HUM TOXKe He Bce GbIBaeT MOHATHO. MHOrMe akTmMBbI Mo byxrantep-
CKMM KHUram Bpoge 6bl yBeNM4MBalT Kanutan KOMMNaHWu, HO, ecnun
Bfajeney, NbiTaeTca X 3a0XXNTb NN NpoAdaeT Aeno, OKasblBaeTCH, UTO
MX LLEHHOCTb He3HauyuTeNbHa MU UCCAKaeT co BpeMeHeM. OfHaxKAabl
A Nprobpen KoMNaHuio, BafeBLLYIO TAKOro poja «aKTUBOM», OLlEeHEHHbIM
B TP MUNINOHA A0/11apoB, NPMYeM 3Ty CTOMMOCTb NOATBepAMIa 3HaMe-
HUTasa aygmTopckas KomnaHus u3 60nblUOi BoCcbMepKM. OgHaKo 3ToT
aKTUB MMen 3asBIeHHYI LEeHHOCTb TONbKO MPU YCNOBUMU, YTO 6U3HEC
npogomkaeT paboTaTb Kak npexae, Aa K ToMy >Ke 6bICTpo obecueHnBan-
CA CO BpemeHeM —aKTop, BOO6LLLe He YUTEHHbIV ayauTopamu. B o6uiem,
CTOMMOCTb Konebanach rgae-to mexkay Hynem m 50 OO0, LLeHOW CbIpbS.
M Takoe cny4daeTcs Criowb U psagom. Bnagenbubl 06MaHbIBalOT cebs,
oyxrantepbl NyApPSAT UM MO3r, a M0TOM U Te 1 Apyrne BMecTe ryT ryrbiM
6aHKMpam.

Jio60oi aKTB CTOMUT POBHO CTONbKO, 38 CKOMIbKO ero MOXXHO npogaTb
cerogHs.

Ecnn y Bac ecTb, Hanpumep, BNO/JHe MUcrpaBHasi Npon3BOACTBeHHast
NVHNA, KOTOpasa Bam OT/IMYHO CNY>XUT, XOTA U ycTapena Ha ABa TeXHO/0-
rMYecKnx NMOKONEHUS, TO OHA [aBHO CTOUT ropasfo MeHbLUe TOro Mu-
NVOHA, KOTOPbIV 6bIN 3a Hee yniayeH, MMHYC CTaHAAPTHO paccyuTaHHbIN
n3Hoc. OHa CTOMT POBHO CTOMbKO, CKO/MbKO Bbl CMOXKETE BbIPYUMTb 3a Hee
Ha ayKUWOHe, AaB peknamMy Ha bymare nan Ha eBay. Vinn, Hanpuwmep,
€CNn y Bac Ha NoOAMUINNOHA A4011ap0B TOBAPHbIX 3aracoB, HO OHU HY>XX-
Hbl TONbLKO ANA BbIMyCcKa NPOAYKTa, KOTOPbIA HY>XEH TO/IbKO O4HOMY,
rnaBHOMY BalleMy KIVEHTY, TO HUKaKMUX NONYMUNOHA A0/NapoB y Bac
HeT. A eCTb TONbKO HageXkaa, 3a KOTOPYH He BbIPy4YMLLb HU FpoLua, Nntc
Ta CyMMa, KakKyl MOX>XHO MOfy4uTb, MYCTMB Cbipbe C MOJOTKA MPsSMO
cerogHs. MoaTomy S BCerga rosopro, YTO CKNaAckKme 3anacbl —3To 3/0.

OpfHaKo >Ke, eCTb OAWH aKTVB, KOTOPbIM rMpeHebperatoT 6anaHcoBble
OoTYeTbl, HO CTOUT OH 6onblUe, YeM A0NyCcKaloT Nob6bie ByxranTepckue
BbIK/IaAKW, N B HEFO HY>XHO YMOPHO BK/1aAbIiBaTbCs, €ro CKynaTb 1 obe-
perartb: 3TO KNVWEHTbl 1 XOpOoLUVe OTHOLLUEHUS C HUMWN.

30aHre MOXKeT CcropeTb. 3eMeflbHbl y4acToK, BUYepa 3aBUAHbINM, cTa-
HOBUTCSA 6POCOBbLIM, KOrga psgom nponoXkaTt aBTobaH. ToBapbl U ycnyrm
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CTpajaloT OT KOHKYPEHLUUN 1 KOMMOAUTU3aUnUnN. TeXHONOrMnN ycTapeBa-
toT. /llo6asi MaTepusi, KOTOPYK 60MbLUMHCTBO GM3HECMEHOB OTHOCUT
K TBEPAbIM aKTMBaMm, Ha Aene adheMepHa.

EOVHCTBEHHBIW aKTUB, KOTOPbI MOXXHO 3alUUTUTb OT NMO6bLIX Yrpos
M 3acTaBUTb rof OT roga pacTu B LigHe, —3TO OTHOLLUEHUS, KOTOpPbIe Bbl
CTponUTe CO CBOMMMW KAMeHTamMun. He MpocTo «CAMCOK KAneHToB». OTHO-
LLIEHWS C HUMMW.

BONbLUMHCTBO YacTHbIX NMpegnpUHUMAaTENel Nonb3yTCA 3TUM aKTU-
BOM abcontoTHO 6e306pa3Ho. CuuTatoT, 4TO OH Bcerga byaet. OTkasbiBa-
l0TCA BK1aAblBaTbCA B Hero. Y nopTaT, obpalascb K HEMY NNLLb 3aTeM,
4YTOObI MONPOCUTL AEHET.

OTHOLUEHNA C KIMEHTaMWU 3aBUCAT OT MHOTMx cakTopoB. OaunH n3
Ba>KHelLIMX — 3TO YacToTa KOHTaKTOB. CNUCOK KIMEHTOB (MW MOTEH-
LuanbHbIX KIMEHTOB) TepsieT 10% LeHHOCTU KadKAblA MecsLl, Korga v
He nonb3yTcs. Uepes 11 MecsiLeB CMbicNa B HEM MeHbLLEe, YeM B CMIUCKe,
COCTaBNEHHOM M3 CllyYaliHbIX MMEH, HafepraHHbIX U3 TeneddOHHOro
cnpaBo4YHMKa. ObLeHne C KIMEHTOM A0/MKHO NMPOUCXOANTb HACTONbKO
4YacTo, HACKONbKO 3TO UM MPUBETCTBYETCH, ObITb YBNeKaTeNbHbIM, CO-
Aep>KaTeNlbHbIM U 3aHMMaTeNlbHbIM, MPUYEM MMETb He TONbKO KOMMeEp-
YeCKYH0, HO M IMYHYIO COCTaBNAOLWYO. Ha MOUX NpeanpuaTUsaX nydliuve
K/NWEHTbI NONy4YaloT OT HAcC BeCTU B pas3Hoi hopme 1 Mo pasHbIM KaHanam
232 pasa B rog, He cuMTasi MaccoBbIX akuUWii N NpomMo. MMHUMaNbHas
YacToTa KOHTaKTOB C KIMEHTOM, yCTaHOB/NEHHas y MeHsl, —52 B rog, pas
B Hefento. B 60nbLLUNMHCTBe XXe 61M3HECOB 3TOT NMokasaTtenb Konebnercs ot
HYNS 40 HECKONbKMX pas B rogy. Bnpoyem, HECKONbKO pa3 —3To, B 06LLEM,
TOXX€e HOMb. HEBO3MOXXKHO MoAAepP>KMBaTh OTHOLLEHMWS C YeNOBEKOM, Bpe-
Msi OT Bpems npoe3Xkast MMMO Hero Ha mMalluHe 1 Nocbinas B OKHO BO3-
OYLWHbIA nouenyi.

Jpyroii hakTop —NpPOYHOCTb. B OTHOLIEHUAX [OMKHbI MPUCYTCTBO-
BaTb 3/1EMEHT PUTyana v YyBCTBO HE3bIGNEMOCTU. ITO KakK NoAAeP>KNBaATb
CBSA3b C POACTBEHHUKOM, XXUBYLINM BAaNeKe OT Bac, 3BOHKaMu Mo BOC-
KpeceHbsAM. CpeacTBa, KOTOpble Mbl Yalle BCEF0 MCMOnb3yem, 3TO Mo-
CTOsIHHasi NoYTOBas paccbiika ANs KAMeHTOB U YNeHoB Kiyba, no3apas-
NEHNA € AHEM POXKXAEHUS, rOAOBLUMHAMW M NpasgHUKaMu, a Takke ne-
puoanyeckue cobbITUA. 3TN MeToAbl roasaTcs Ansa Nto60oro 6musHeca v Ans
no60oro npogeccmMoHanbHOro NpPoAadkHUKa, g TMYHO Ben gena c nNpu-
OblNbHEALLMMN 1 06najalolLMMN Bbicoyalillel NOTPeOUTENbCKOWM LieH-
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HOCTbIO KOMMNaHuAMU 13 6onee yem 250 oTpacneil, NPUMeEHABLLIVMW
Takylo MeToAUKY

Ewe oanH chakTop —xapakTtep 06LeHNSA, OPUTUHANBHOCTb Y UHANBU-
AyanbHOCTb. B cBoel KHUre «Bennuaiilunii MapKeTUHIroBbIi nnaHy» (The
Ultimate Marketing Plan) s pacckasbiBato 0 Benmuaiiluem MapKeTUHrO-
BOM 'pexe —6bITb CKYYHbIM...

McToyHMK Ne 10

Bbl moxete nonyuyuts BECMNATHYIO nognucky
Ha Mol paccoinky No B.S. Marketing Letter,
BMECTO CO CNMelmnaNbHbIM NakeToM Nojapkos Mo
agpecy www.DanKennedy.com/nnanagementbook.
Mosa paccblika MOMOXET BaM HanafuTb NPUObLINbHYIO
nporpamMmy o6paTHOi CBA3M C KAMEHTAMM.

OTHOWEHNA C KNNeHTaMU KaK akTuB

Y Kaxkgoro 6usHeca ectb baHk HacToswero v BaHk byayuiero. O6a Tpe-
6YylOT BHUMaHUA 1 3a60Thbl.

BaHK HacToswero saHMMaeTCcs CerofHAWHNUMMN NpojaxkamMmm 1 npu-
6bInAMU. Hanpumep, B pecTopaHe Bbl paboTaeTe ¢ TaKUMW NokKasaTe/lsasMun
3TOro baHka, Kak 4ncno cTonoB, 06CNY>XXEeHHbIX 3a CMEHY, AOMONHUTENb-
HO NPOAAaHHbIX AecepToB UM BYTbINOK AOPOroro BUHa. 31 UMdpbl Ha-
MPAMYI0 BANSAIOT Ha NPOAaXKM U NMpubbinn, 3apaboTaHHble B TeYEHME OHA.
BaHk Byayuiero saHMMaeTCcs OTHOLUEHUAMU C K/IMEHTOM, 3aBOAUMbIMUN
unu nogaep>kvsaemMbiMn. TyT Bbl paboTaeTe ¢ TaKUMU MnokasaTensamu,
KaK YMCNo KNyOHbIX KapToveK, OPOPMIIEHHbIX KIMEHTAMU, YNUCIO KN-
eHTOoB, BCTynusLKUX B VIP-kny6, U T.n. 3T unudpbl co3galoT LEeHHOCTb
BaHka byayuiero. Bbl 0/MKHBI KPEMKO MOHATL, XOTA Mano KTo U3 6usHec-
MEHOB [0 3TOro AO0AYMbIBaeTCs, YTO ynpasneHne baHkom bypyuiero
He MeHee, a To 1 6ofiee Ba>KHO, YeM ynpasfeHne baHkom HacTtosuwero,
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Beab BbaHk HacTosuwero —ato npocTto npubbinb, a baHk Byayuiero —aTo
KanuTan. CKaokeM, NpogaTh y>Ke NoTpayvyeHHbI [0X0o4 Henb3s. Ho MOXKHO
npogatb dhakTbl: UTO B Bawem Kny6e nMeHUHHUKOB cocTouT 2300 yenosek,
KaXKAbIi U3 KOTOPbIX, TAK UIN MHayve, OTMETUT CBOI AeHb POXKAeHUS
B 6nvkariwine 12 mecsues, a 3a 24 mecsila OTMETUT ero ABaxkabl, 3a 36 —
TPXKAbl, @ NO OMNbITY U3BECTHO, 4TOo 70% 4neHOB Knyb6a B CBON feHb
pPOXKAEHMA MPUAYT Ha 6ecnnaTHbIA Y>XKUH 1 NpUBeayT € cO60i B cpegHeM
TpoOUX, U NOTPaTAT B CpeHEM OKONO 100 AO0NNAPOB... T.€. nojyyaem
2300 x 70% = 1610 x 3-neTHUI CpeAHUI CPOK aKTUBHOCTU KAUEHTA =
=4830 x 100 = 483 000 gonnapos B baHke byayuiero. 3T1o KanuTaJ.

XoTuTe BepbTe, XOTUTE HET, HO TOT >XKe caMblii MpUHUMN paboTaeT, 6yab
y Bac KMOCK C KapTodenbHbIMU ApaHuKammn, OpToneguyeckKnii KabnHer
Ana nowagen nnm cny>kba yganeHMs Nonocok c 3e6p. MNMpakTuyeckmn
B Nt060M 6M3Hece MOXXHO ynpaensaTb BaHkom Byayuiero. U Bbl fOMKHbI
[enaTb 3TO B CBOEM.

Crepgytowias rnaBa pacckadkeT 0 ApYrux Ludpax, no KOTOPbIM HY>XHO
ynpaBnATh.

DTy >Ke NMOo3BOAbTE MHE 3aKOHYUTb Tak: S CUMTal0, YTO Bbl 06A3aHbI
pasborateTb. PazborateTb HaCTOMbKO, HACKO/NbKO MO3BONSAET Ball 613HecC
npu cambIX NYYLINX CO3[aHHbIX A1 HEro ycnoBmax. HMKakue ycTynku
Henpwuemnembl. f 3HAKO MO OMbITY, YTO NPaAKTNYECKN 060 6n3Hec, B TOM
yncne Manblii, BMoaHe crocobeH NpuanyHo oboratnTb Bnagenbua - nya-
CTO ropasfo npunnyHee, 4em TO nNpearonaraeT cam Bnageney,. Ho npo-
UCXOA4UT 3TO He Mo BoOje cny4yas. [ 3TOro Hy>XeH rno-HacTosawemy
YMHbIA MapKeTUHI N MN0-HACTOSLLLEMY PACUYETINBbLIA MEHEMKMEHT. BoT
Hazj Yem cnegyeT NOTPYAUTLCA NK060MY BnagenbLy rUpMbl, NOCTaBLLUNKY
ycnyr nnu npodpeccrnoHany-tppunaHcepy, 4tobbl NepeiTv 0T HEeMIoXmX
3apaboTKOB K HacToswemMy (OMHAHCOBOMY 61aronony4uio.

Jdymalo, Mbl XXnnm 6bl B ropasgo nyyuiem obuiecTse, ecnm 6bl Bce 60-
ratble 3Hanu, B TOM 4YMUC/e MO OMbITY, Kak XXUBYT 6efHble, a Bce befHble
3HaNM 1 NOHMMaNN, Kak TA>KKO paboTaTb NpmxoanTtcsa 6oratbiMm.
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CEroaHa ~
LENBIN [EHb,

C YTPA 10 BEYEPA.
C AYAUTOPAMMY,
S.C BAHKWPAMMW.

N W <MC HA ®ABPUKE ELLE BONbLIE A/MMT;
HAPWCOBAHBI ANTbMUHUCTBI 1 BO3AYLWHBIE LAPbI
AUMUCAHO: «KAYECTBO - HALI BAXHEWL1
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akKTup

A . Y HAC B KOHTOPE"
PUCOT 340POBbIV M/IAKAT,
HAPUCOBAHbI TO N1 OPNbI,
TO N TYCU, U HAMWUCAHO:
«Moan - POTHAW A
A BAXHEMWWA AKTUB!». B

r _ CTPAHHO, "
HO OKA3BIBAETCSl, HALI CAMbIit
ABAXHbI AKTUB - JEHbIU!

r Vincent Palko
www.AdToons.com
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YnpaBaeHue no ungpam
(Hy>kHble 4yncna)

N3yyaTb undpbl — CKyYHast MyToMUTeNbHas pyTuUHa, CMepTHas TockKa.
Yem 60/iblUe Bbl XOTUTeE 3HATH 0 cBOeM 6M3Hece, TeM 60nblie 6yaeT umdp.
VX Henb3sA npo6e>xkaThb Mo gnaroHanu. X Hy>KHO YynTaTb, NOHUMATb,
06ayMbIBATb U CpaBHMUBATb C APYrMMU KOMbuHaumnamm undp,
npoYnTaHHbIMW CerogHA, Ha 3 TO Hejene AU B TeyeHue roga.

Maponbp O>KeHWH, 6bIBLWINK Npe3naeHT ITT,
aBTop KHUrM «<YnpaeneHume» (Harold Geneen, Alvin Moscow. Managing)

Kak MO>XHO ynpaBfisiTb CTpaHoOW, rge o4HUX COPpTOB Cbipa 246?

LWapnb ge MNonnb, npe3ngeHT dpaHumn

ayHy C TOro, YTO IMYHO S TEPNEeTb HE MOTYy HMKAKO MaTeMaTuKu,
KpoMe nogcyeTa feHer. Ecnn Bbl TOXKe, 51 BNOMHE NMoHuMat. Kpome
TOro, A 6e3ycnoBHO npeanoyen 6bl M0G0 BO3HE C LUUpamMm KaKoe-HU-
6yAb TBOpUecKoe 3aHsTMe. Ecnm Bbl TOXKe, S MoHMMAato. U Bce XKe, Mbl
[O/MKHbI, KakK B3poc/ble NIOAU, PYKOBOACTBOBATLCS B XXM3HU He TO/bKO
>KenaHusMu.
3a 30/1eT, NnopaboTaB 60/ee YEM C ThICSIUEN KIMEHTOB, s1 ybeanncsl, 4to
60nblle BCEX AenatT AeHEer 1 fiydlle Bcex 6oraTetoT Te, KTO 3HAeT CBOU
LUMdpbl Ha Nto60 AeHb N N060/ MUT XOTb 3a40M Harmnepes, XO0Tb BBepX
HOramMm, XoTb Han3HaHKY.
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BonbWNHCTBO BnagenbLueB 6U3HECOB, C KOTOPbIMU A BCTpeyarchb
rnepBble e TPy Bonpoca 0 uugpax CTaBAT B TYMNUK.

Mpu aTOM cpeaHUiA NpegnNpUHMUMAaTENb TPATUT NPoNacTb BPEMeHU Ha
pasrnsagbiBaHue uMdp coBepLUeHHO 6ecrone3HbixX. Byxrantepsbl, Mo 60/b-
el yacTu, NogarT BaM 0TUETbl U 6AHKOBCKYH LM(KMPb, KOTOPblE Mano
MomMorarT He TONbKO MPUHUMaTb eXXeAHEBHbIEe yrpaBieHUYeCcKne peLle-
HUS1, HO N MPOCTO NOHMMAaTb, YTO HA CaMOM fefe NMPOUCXoAuT B BallleM
6u3Hece. PMHaAHCOBbIE N 6alaHCOBbIE OTUETbI /15 6aHKUPOB U HANIOrOBbIX
BEOMCTB He OTpayKaloT HM peanbHbIX JOX0A0B, HU peaiibHOW LEeHHOCTH
6u3Heca.

BOT HeKoTOpble N3 Hanbonee BaXKHbIX LGP, 38 KOTOPbIMU HY>XHO
CNefinTb U KOTOPbIMU HY>XHO YNpaBnsaTb 6U3HECMEHY:

con BH
con BB
cuc PU/PI
LK KK
LMK an
OKnN

A 2Ty Ana Bac IMYHO:

PB
CHXaYX

COJ1 = cTOUMOCTb O4HOr0 nuaa

COIl = cTOMMOCTb O4HOV NpoAaXkm

CLC = cpegHAAa LEHHOCTb CAENKU

LUK = u4eHHOCTb KineHTa

UMK = ueHHOCTb MOCTOAHHOIO KINEHTa
AKM = gona knneHTa B Npubbinn

BH = 6aHK HacTosWwero

Bb = 6aHK 6yayLiero

PU/PT = pocT n3gep>kek / pocTt npobniem
KK = KOHTpO/Ib KayecTBa

3l = ahheKTUBHOCTL NpoaaXk

PB = pocT 6narococtosiHUA
CHXpgYX = CKO/IbKO He XBaTaeT A0 «Y>e XOpoLlo»
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Kak Bbl, HaBepHO, cpa3y nogymann, 06 aTnx abbpeBnaTypax MOXKHO
Hanucartb LeNyto KHUTY. f >Ke Ha HeCKOJ/IbKMX CTpaHuuax nocraparocs,
KaK CMOry, 06bAACHUTb CMbIC/T KaXKA0ro napamerpa n ero Ba>KHoCTb.

HauHem c CLC, LUK n LINK.

CLIC, cpeaHAA LEHHOCTb CAENKW, HY>XHAa A5 HECKONbKUX Lenemn.

CpepaHas ueHHocTb NMEPBOW caenkn faeT BaM KOHTPONbHYIO Lndpy,
KOTOPYIO Bbl MOXKeTe 3aX0TeTb MOTPaTUTb YaCTUYHO, NOMHOCTbLIO, Ha 110
nnn Ha 150% npoueHToB, NN 60nbLUe, YTOObI NMPUOBPECTU KINeHTa, —
M 3a4aTb 3Ty MaKCUMa/lbHO NO3BONNTENLHYIO LileHY He06X0ANMO eLle [0
TOro, Kak Bbl MOTPaTUTe NePBbIV LEHT Ha peKnamy 1 MapKeTuHr. Nomu-
MO 3TOro, NMOCTOAAHHOE oTcneXxxnsaHmne CLIC no3BonuT BaM B OAUH MUT
yBUAETb, YCMELWHO NN UaeT Baw O0T60p KAMEHTOB, NPoLecc npojax
M XOpoLo N1 paboTaroT NMPOoLAa>KHUKN B LLeIOM; N0 CPaBHEHWUIO C NPO-
LWIMbIM FOAOM, 1 BO BPeMS cneyuanbHbiX akuuii. MoebilwweHne CLIC —3To
OAWNH N3 HEMHOTUX CNOCO60B, KOTOPbLIMU 3penblii 6U3Hec, NMb6o 6U3HeC,
paboTatoumii Ha BCce NN MOYTU BCE 100% CBOMX BO3MOXXHOCTEN, MOXKET
YBENMNUNTbL CBOW aoxoa. He6onblioe noBbilweHne CLIC moxkeT aaTh 3a-
MEeTHbI POCT YUMCTOI NPUOBBLINN: eCNX BCE NMOCTOSAHHbIE pacxoibl MOKpPbI-
BaloTCA, ckaxkeM, 100 gonnapammn CLC, Bbl Mo>XkeTe nogHATL CLC Bcero
Ha 10 Jonnapos, T.e. Ha 10%, U eAMHCTBEHHOW HOBOW n3aep>KKonm byayT
3aTparbl Ha ToBap, ckaxkem, 50%, To ocTaeTca 5 gonnapos. Ecnn ke n3
06bIYHO COTHU MPUAETCHA BbIYECTb HE TONMLKO 3aTpaTbl Ha ToBap, HO
1 eute 30% —NOCTOSAHHbIE N HAKNaAHble pacxodbl, - TO YACTOW NPUbLI-
nn 6yaet 20 gonnapoB M3 06bIYHOM NpeXkHel 100-gonnapoBoii CLIC.
He6onbwoe —Ha 10 nonnapos —yBennyeHue CLIC naet Bam No Makcu-
MyMy 5 [0nnapoB, T.e. UNCTbIV A0xX04 Bo3pacTaeT Ha 25%. OUeHb BaXKHO
MOCTOSIHHO cnpawunBaTh cebs: <Kak Mbl MOXXeM yBennumntb CLC?» CTonb
>Ke Ba>KHO MOCTOAHHO OTC/NEXUBaTb U N3MEPATH ee.

UK, LeHHOCTb K/AMEeHTa, yuYuTbiBaeT Cepuio cAenoK U nokyna-
TeNbCKOe NnoBefeHMe 3a HEKOTOPbLIW cpok. CneayeT HalTU cnocob
MOHUTOPUTbL LEHHOCTb CPeAHEro KAneHTa 3a yCTaHOB/EeHHbIV nepuog,
4TO6bl MOXXHO 6bINI0 AENUTb KINEHTCKYIO 6a3y Ha KaTteropum A, Bun C
Y BapbupoBaTb BNIOXKEHUNSA U XapakTep o6 eHnsa B 3aBUCUMOCTU OT TuUNa
KAneHTa. 3TO TakXXe NMomMoraeT Bbl6upaTb KaHa/bl, Coco6bl 06LeHNs
C KNMEeHTaMMn, U UCTOYHUKU KIWEHTOB, KOrga Bbl BUAUTE, OTKyJa npwu-
XOOAT K/IMEHTbI A, a oTKyAa — KAneHTbl C. ecnm NpocneXxnBaeTcsa pas-
HMUa, AobaBbTe TOro, YTO NMPMBAEKAaeT KaTeropmio A, N ypexkbTe To, YTO
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npusnekaet Kateroputo C. BbiBaeT, gaXke NMPoga>kKHUKU pacxogsaTcsi no
3TUM KaTeropusiM: Toro, 4To NPUBOAUT KAMEHTOB Tuna A u B, cnenyeT
Aep>kaTb, a C TeM, KOTOpPbIA NPpUBOAUT B OCHOBHOM C C pegKuUM BKparne-
Huem B, npugeTca pacnpoLiarbes.

AKM, npona knneHTa B Npnbbinmn, yBoaAUT euie ganblie. ISTOT na-
pamMeTp yumnTbiBaeT, HTO UMEHHO NOKYNalT K/IMEHTbI U AaXke TO, KakK OHU
cebs BeayT. Kak npaBuno, y nto6oro 6msHeca ectb 601ee n meHee npu-
6blIbHbIE MPOAYKTbI, U 3HA4YUT, 607ee N MeHee NPUbbINbHbIE KIUEHTbI.
3a60Ta 0 K/IMeHTe HaNpPAMYI0 3aBUCUT OT Habopa ToBapoB WUN YCAyr, Ha
KOTOPbI KNMEHT TpaTUTCA NOCTOAHHO. B cepeauHe 2007 . BO3HUK CKaH-
[an BOKPYr O4HOW KpyrHow TenedpOHHOM KOMMNaHuM, KoTopasi «<yBonuna»
HECKO/bKO ThICAY «XyALIUNX» (T.e. HAUMEHEeE NPUObINbHbIX) KIVEHTOB U3-
3a TOro, YT0O OHU OTHUMAKT C/NLLKOM MHOIM0 BHUMaHUSA KIWEHTCKOMN
Cny>k6bl. CpegHuii aboHeHT NOTPebnsan NpUMepPHO ABa 4daca paboTbl
KNIMEHTCKOM CNy>K6bl B MeCsiLl, a 3Th «Heya06Hble» — 10,20, n gaxke 30 ya-
coB. B uTore komnaHusa pasocnana UM U3BeLLLEeHUA 0 NpekpalieHnum 06-
CNYy>XKMBaHUA, 0OTNpaBuB K ApYrumMm onepartopamMm. Megma nogHANN KPUK:
KaK MOXXHO fuwaTh nogen TeneoHHOM cBA3N? A YMHble aKLWOHepbl
KOMMNaHuUn B340XHYNU ¢ 0bneryeHnem: <HakoHeu-To!» B obuwiem, ecnum Bbl
He namepsiete KM, 6yabTe yBepeHbl, HTO HEKOTOPbLIM K/IMEHTAaM Bbl MPU-
nnadymBaeTte, 4T06bl OHU K Bam XOAWNN.

UMK, LeHHOCTb NMOCTOAHHOIO K/AMEeHTa, A0/>XKHa cBA3blBaTb LUK
n OKI, ydynTbeliBaTb CPOK, B TeHEeHUNE KOTOPOro K/AMEHT aKTUBEH,
M BblgaBaTb YMC/IOBOE 3HAUYeHMEe LLeHHOCTU KaneHTa. lMepBeiwnii
napameTp, OUKTYIOLLNIA BaM, CKO/IbKO MHBECTMPOBaTb B NpuobpeTeHne
KAINEHTOB. U 3TO cyMmMa, KOTOpPYHO Bbl KnageTe B baHK ByayLiero ¢ Kax-
ObIM HOBbIM K/IMEHTOM — U/ BHOBb aKTUBU3NPOBAaBLUUMCSH CTapbIM.
3Hasa 3Ty umndpy, Bbl BUAUTE, CKONLKO Ha caMOM fene TepsieTe, Korga
YXOAUT KAMEHT, N OHa NOMOraeT BaMm MOHATbL, CKONbLKO Bbl FOTOBbLI NHBE-
CTUPOBAaTb B COXpPaHeHME KIUEHTCKOM 6a3bl.

Ana MapkeTuHra v npoga)k ectb TPU creunanbHbIX 04eHb BadKHbIX
nokasatensa. beceaoysa ¢ KIMEHTOM A A0/MKeH 3HaTb ero COJ1 (CTOUMOCTb
ofHoro nuga) n COMM (CToMMoCTb OAHOW NpoAaXkn) U ymeTb obpalaTbecs
C 3TUMU 3HAYEHUNAMN.

COJ1 —3T0 AeHbIn, NOTpavYeHHble Ha TO, UTOGbI MOTeHUUaNbHbI’
K/INEHT 06epHycsa, NOTAHYNCA U ABUHYJCA NO Aopore, KOTOPYHO
Mbl EMY NPONOXUNN. Tak vYTo, ecnm Bbl Nnatute 1000 4onnapoB B MecsL,
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3a peKnamy B OKeNITbIX CTpaHuuax» U oHa faeT 10 4Ye/loBeK B MecsL, No-
3BOHUBLUMWX WUAW 3arfsHYBLUUX Ha CalT, 3HAuYuT, 3TOT KaHan nmeet COJ
B 100 gonnapos. COJ1 pa3HUTCA MO peKNaMHbIM KaHasiamM, HO BMECTe C TEM
MOXXeT 3HaUMNTENbHO 3aBUCETb N OT TOro dhakTopa, KOTopbiM A 60/bLUe
BCero 3aHMmMarCb, —COOCTBEHHO PEK/AaMHOr0 NocnaHvs.

COJ1 6biBaeT KOBapHOW: NCTOYHUK C Bbico4vanwen COJ1 moxeT
o6napatb camMmoii MusepHoi COIMM. Tak 4TO 3TO NPOrHO3NPYHLWNNA,
HO He pewlaroWKMii NokasaTens. Bot COMN —paeiicTBUTENbHO BaXKHelwas
rnepeMeHHas!, MOCKOJIbKY Y4YUTbIBAET BCE, YTO Bbl MOTPATUMN, YTOObLI Ha-
npaBuTb «MOTeHLMana» Ha MPoONO>XKEeHHbIN A1 HEr0 MapLupyT, BeCcTu
3TUM MapLIpyTOM N HaKOHEL, MPeBpaTnTL B NOKynaTens, KAneHTa maun
nauvieHTa. 3HayeHmne COIl To>Ke 3aBUCUT OT UCTOUYHUKA, MeToga U ad-
heKTUBHOCTM camMoro MmapLupyrta. Mimes onucaHHbIe Bbille faHHble, Bbl
3HaeTe M/ COIlNl (MakcuManbHO AOMYCTUMYH CTOMMOCTb OA4HOM Mpo-
OaXKW), N cTapaeTecb HANTU KakK MOXXHO 60/bLle cnoco6oB NpuBneKaTb
KINEeHTOB, 4T06 He MpeBbICUTb 3TOW UMdPbl. [JomkeH cKasaTb, NoUTH
HUKTO N3 BM3HECMEHOB He 3HaeT 3TUX NoKasaTeNen, XOTA HEKOTOpble
OymMaloT, 4TO 3HaloT. N Korga KTo-HMUbyab HavyuHaeT pasbupaTbes, Bbl-
ACHATb, aHaNU3UPOBAaTb N OTC/IEXXMBATb 3TU NapamMeTpbl, OH U3YMNAETCH,
KaK Maso, BbIXOAUT, OH MOHMMa/ B TOM, YTO Ha cCaMOM fefie MPonNcxoanT
B ero 6usHece.

MHe yacTo 3a4al0T BOMPOChI, HA KOTOPble HEBO3MOX>XHO AaTb Bpasy-
MUTENbHbIW OTBET, He 06palLascb K ONMcaHHbIM Bbille NOHATMAM. Ha-
npumep: «<Mos peknama B “>KeNnTbiX cTpaHuuax” pabotaeT A0OBONbHO He-
nnoxo. Mol areHT y6e>kgaeT MeHS yBeNUYUTb €e C YHeTBEPTU CTPaHULLbI
0,0 MONOBUHbLI CTpaHULbl. YTO Bbl NocoBeTyeTe?». B TaKOM cnyyae s UH-
TepecyrcCb, YTO MMEHHO 03Ha4vaeT «HerJoxo»:

KakoBa COJ1 gns 3Tol peknambl?

N

KakoBa COI gnsa aTow peknambl?

w

KakoBa LMK knvMeHTOB, NpUBAeYEHHbIX 3TON peKIamoii?

o

Kak 3t uncna otHocaTcsa K COJI, COIN n UMK gpyrux cpeacrs,
KOTOPbIMU Bbl NPUB/eKaeTe KIMEHTOB?

3T0 N1LWb camble NePBblE BOMPOCHI, HO €C Bbl HE OTBETUTE XOTSA 6Gbl
Ha HUX, 1 HE CMOFY CKa3aTb, YBENUYMBaTb 11 BaM peKIamMHyo naowaap,
yMeHbLUATb I, BOBCE CHATb PeKNamMy U3 ©KenTbiX CTPaHuLy N B3ATb
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M pasmMecTUTbLCA Ha LefioMm passopoTe! U ecnm Bbl pa3mellaeTe peknamy
3a AeHblrM NN UHBECTUPYETE B MapKETUHT, He 3HasA YKa3aHHbIX L1gp, To
Bbl He ynpaBnsgeTe 61M3HecoM. Bbl TbikaeTecb Hayrag.

Ewe ogHa yndpa, cBalaHHasa c nepevyncneHHbimu, — 3N (adpdek-
TUBHOCTb npoaax). Npuyem 3TO HA caMOM fAefie He ogHa uudpa, a ue-
bl Habop. Hanpumep, 4Yncno nogen, KOTopble NoOcie 3BOHKa cornacu-
NINCb 3aliTU NOCMOTpPEeTb ToBap, —3T0 3, U ero KonebaHMsa HanpsMyHo
BAMAOT Ha COll. Yucno noceTuTenei Beb-carta, 0CTaBUBLUUX MONHYHO
KOHTaKTHYI0 MH(opMaLuio 1 cornacuBLUMXCA MofydaTb COO6OLLEHUS,
B OTHOLUEHMUN K YMNCY OCTaBUBLLUMX TONbKO 3/IEKTPOHHbIM agpec v K Yunc-
Ny He OCTaBUBLUMX cBefeHui BoobLe —Toxke 3. KoHeuHo, BaxkHelLast
3N —Ta, KoTopas onucbiBaeT, YTO Bbl MMeeTe, KOrga NoTeHUuanbHbInA
K/IMEHT NpuLIen K BaM B MarasuH, ouc uam woy-pym nmbo cornacuics
NPUHATbL Ballero TOProBoro areHTa goma unm B opmuce U rnpeseHTauus
npoaykKTa cocTosinack. 3 34ecb COCTABNASAETCS U3 MPOLEHTA Npe3eHTauuni,
3aKOHUMBLUMXCA Npogadken, N o6bema caenku. Ecim Bbl MmpmuTech € He-
BbIMO/HEHVUEM HOPMbI MO NHO60MY M3 ABYX NoKa3saTenen, 3To TyT >XKe
CKa3biBaeTcHa Ha Bcell cucteme, n Bawm COJ1 n COIN HegonycTUMO A0-
pO>KaroT Mo HEKOTOPLIM UMIX MO BCEM UCTOYHUKAaM. YBenuyeHme npoLueH-
Ta 3aKpbITbIX NPoOLaXK UM 06beMa CAENKU, UM TOro N APYroro rno3so-
nsaeT BaMm nmeTb 6onee goporyto COJ, T.e. ob6ecrieynBaeT KOHKYpPEHTHOe
NMPenMyLLLECTBO B MapKeTUHIe N AobaBnseT NpuobIiei.

KcTtatun, 3M oueHmMBaeTca He TONbKO B cUTyaumm, Korga nponasel,
B N1LLe TOProBOro areHTa rnpoBoauT TPaguLMOHHYIO Npe3eHTaLuio ToBa-
pa noTeHUManbHOMY KnneHTy. OTHIOAb HET. B cynepmapkeTe BaKHbI
nokasaTtesnb Ol —OTHOLUEHME YMCNa BOLLeALINX N0Ael K uncny nobpo-
OVBLUUX M BbllWeALNX C NYCTbIMU PyKaMn U K HACNY YTO-TO KyNnUBLUUX.
YunTbiBas No 3BSAKaHbIO KONOKONbUYMKA NN HYepe3 KaMepbl HabniogeHns
KaxK[l0ro, KTo BOLLIe/, Bbl 3HaeTe, CKOMIbKO HapoAy No6biBano B MarasmHe
3a feHb. [ToTOM Bbl CMOTPUTE, CKOMbKO MOKynaTtenen obeny>keHo. Ecnu
K BaM 3awnm 100 yenoBek, a YekoB Bbl6GUTO 20, TO Bawa 3, rpy6o, co-
cTaBnsieT 20%. YBuaeB 3Ty umdpy, Bbl HaUHeTe paboTaTb Ha4 MepyaHaam -
3UHIOM, BUTPUHaMW, HaBUTaLUWeln, NpeanoXkXeHUAamMn 1 npogasuamm —
A Ha3bIBao 3TO AM3AaMHOM NPOAaXK 1 Xopeorpadmer Npogark, —uTobbl ee
yBenMunUTb. Ho He 3Has ee, He crnefs 3a 3TOW LMAQPOIA, Bbl BOOOLLLE HUYE-
ro He MoXkeTe C Hell caenaTb. A elle Bbl A0/MKHbI n3Meputb CLIC and
3TOro MarasuHa —3TO TOoXXe 4acTtb 3.
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[anee, aBe uNdpbl, CBA3aHHbIE HE C MAapPKETUHIOM, a c onepalu-
amu: PU/PM n KK. PU/PIM — 3To pocT nsgep>kek/poct npobnem. Ecnu
TpaHCNopTHbIe pacxoAbl B nepBoM KBapTane 2007 r. coctaBuan 8% ot
obuiero goxoaa, a B nepsom kBapTtane 2008-ro —y>ke 11%, HY>XHO UCKaTb
npuymnHy. POCT nsgep>keK npomcxoauT rno-pasHomy. MNMocrtaswmKu MoryTt
4yTb MOAHATL LIEHbl —IMOKa HeT pUCKa, YTO Bbl CTaHeTe 3ajaBaTb BOMpPO-
Cbl, M3y4yaTb LieHbl X KOHKYPEHTOB NN TOProsaTbCcda. HaunHatoTca unm
pacTyT Kpaxku. (¥ ofHOr0 MOEro KnaMeHTa 3aMeTHO BbIpOCAX TPaHCNOpPT-
Hble pacxofbl, KOrga fiornct crana BkaoyaTb B cyeta oT UPS u FedEx
[OCTaBKYy TOBapoB, KOTOpble cama npogasana 4vepes eBay. N kak 6yaTo
3TOro Mano, ToBapbl OHa TOXKe Kpana y X03auHa). JTlo60i TpeBOXKHbI
3BOHOK PV 06s3aTenbHO TpebyeT paccnenosaHus. A Pl ewe nHTepecHee.
OTOT NMHAEKC NO3BONSAET NOACYUTATL CaMble CKPbITbIE «<He/loBeYecKme ns-
OeP>XKW» Ha paboTHNKOB, MOCTaBLUVKOB U KIMEHTOB. [lonyCcTUM, KaKowi-To
noctaswuk 1 pa3 n3 20 cpbiBaeT CPOK MoctaBkn. Ho co BpemeHeM 3TO
npespawiaetca B 1 pa3 n3 16, a notom B 1 n3 12. 1 ecnn He BMeLUaTbLCS,
B 1 un3 1 Yem paHblUe Bbl €ro OCTaAHOBUTE NN CMEHUTe, TEM JiyylLue.
Ha Takune cnydam y MeHs ecTb 06Lee NpaBuio, KOTOpPoe BamM MOXKET ObITb
M3BECTHO U3 APYITUX MOUX KHUT NN U3 CEMUHAPOB: eCv TpU yTpa noa-
pAA A NpocbinakrCb C MbICIAMUY 0 YefIoBEKE, C KOTOPbLIM HU pa3sy He nepe-
MUXHYNCA, OT Hero rnopa mn3basnaTbcsa. OAHAKO yrpaB/isaa OTHOWEHNAMN
no umdpe Pr1, Bbl CMOXKeTe pellaTb Takue rnpobnemMsl ele A0 TOro, Kak
OHW JopacTyT A0 CTeNeHN «TPeTbero Noapsaa yrpa.

KK, KOHTpOnb KayecTBa —elLlie o4UH NHAEKC, KOTOPbIW nomora-
eT 3aMeHNTb TyMaHHble nMpeacTaBneHUs (0 ToOM, Kak nayT gena),
TOYHBIMW YNCNOBbLIMU oLeHKamMmu. ECTb MHOro cnoco6oB nM3mepuTb
KK. Onpocbl 1 aHKeTUpOBaHUA NOoTpebuTenen, exkeHeAeNbHbIi 063BOH
YCTAHOBNEHHOIO YMcna cnyyamHo BblOpaHHbIX KINEHTOB C BONPOCOM
«KaK Bbl oUeHMBaeTe Hally paboTy?», oTCcneXXuBaHme KINEHTOB, nepe-
CTaBLUMX MOKYyNaTb, N NPO3BaHMBaHWE nX, TaliHble NOKynaTenn, CUCTEMbI
BugeoHabnogeHus. KK gomkeH obecrieumBaTb UCNoMHeHME Balueii MNMpo-
rpaMmmbl, cobmpaTb MHEHUS NOTPebUTenen 1 NoAAEP>XKMBaTb C HUMW CBSA3b.
MepuTb ero nervye Ha NPomn3BOACTBE, YEM B TOProBfie UM B CEPBUCHOM
6m3Hece. Ha thabpuke Bbl MOXKeTe, Hanpumep, B3ATb U MNPOBEPUTbL NO
10 c/lyyariHO BblOpaHHbIX N34EeNUM HAa KaXKAOM ydacTKe Un B KadKayto
CMeHY, OLLeHUTb MX MO 3aBeAeHHOI LWKase 1 BbICTaBUTb OLLEHKY KadecTBa
yyacTKy, CMEHe Unn AHK. Bbl MOXKeTe perncTtpupoBaTb Bce BO3BpaThl
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AehbeKTHbIX n3gennin. Utobbl yBUAETb YETKYIO KapTUHY B KAKOM-TO apy-
rom 6musHece, BaM NpuaeTCcA NOMOTETh.

Hebonbwas Becenas 6arka o KK. OgHaxkabl MeHs KpailiHe CKBepHO
06CNY>XUNu B O4HOM MPECTUXXHOM CeTEBOM OTene B bocToHe. A 3106HO
3anoNHNN aHKeTy KadecTBa TO/NCTbIM YEPHbLIM MapKepPoM 1 fake Mnpo-
L0/MKNN Ha o6opoTe. BeinycTun nap. OgHaKo yTpoM s 3abbln OTHECTU ee
aZilMMHUCTPAaTOpPy, OCTaBMB Ha CTOoJe B CToMKe 6ymar. Korga s BepHysca
BeYepoM B HOMep, TO yBUAeN, YTO ropHUYHas ybpana TONbKO aHKeTy,
1 6onble HMYero. Hy, AymaeTe, OHa peLunna OTHECTU ero BMecTo MeHs?

HakoHeL, YyeTblpe AeHEeXHbIX NoKa3aTensi, KoTOPbIMU 51 COBETYIO
3aHMMaTbcAa nnoTHee. BH u BB, BaHk HacToswero v baHk ByayLiero,
CBA3aHHbIE C JOX0A0M U KanutanoMm. BonblWmnMHCTBO NpegnpuHUMaTenei
hoKyCcHpylOTCA Ha NepPBOM M BOO6LLE He BUAAT BTOporo. NpoLle rosops,
BaM HY>XHO He TONbKO KaXKAbll feHb n3y4daTb Habop undp, nokasbiBato-
WMX, KaK NAeT Aeno, oTpaXkaloLlwmxX v MPOrHo3npyroLwwmnx oXo4, HO Tak>Ke
YCTaHOB/IEHHbIM 06pa30M OUEHMBATL, YBeUYMIach NN CErogHA LEHHOCTb
BalLero 6msHeca. A y>ke nmcan 06 3TOM BbILLE.

HakoHey, PB u CHXpgYX. PB, pocT 61arococTosHuUsA, 3TO nepsas
umdpa, HanNpPsAMY 0THOCSALLAACA K FNaBHOW OTBETCTBEHHOCTU BfagenbLia
613Heca 1 rnaBHoOM NPUYNHON 6M3HECOM BNafeTb (ECIN TO/IbKO Bbl BMON-
He 0CO3HaHHO 1 A06POBO/IbHO HE PELLNAN ee OTBEPIHYThb: «3Ta aHTUKBap-
Has naBKa —MNpocTo Moe X066, U dhMHaHcoBasi CTOpoHa Bonpoca MeHs
He HTepecyeT»). Ecnn Bbl OTKpbIBaeTe 6usHec, 4To6bI Aenatb 6u3Hec, TO
BCe 3TO pagu Ballero AM4YHoro PB. A 3Ha4uT, CBOW ycnex BaM HY>XHO
MepuTb MO TOM CyMMe, KOTOPYHO Bbl MOXKeTe BbIHYTb U3 060poTa, 4TobbI
C YMOM U HafeXXHO B/IOXXWUTb, B njeane — B aKTUBbl, pacTyLine B LeHe
MY NpuHocALKre aoxon. Bbl 4OMKHBI YETKO MiaHMpoBaTh LMdpbl CBOe-
ro Pb, o4eHb CepaAnTbCS, ECNN NX HE NONYYMNOCh JOCTUYb, U 6e3 BCAKOro
coXKaneHusa NATU Ha Te NepeMeHbl, KOTOpble He06X0ANMbI AN BbIXo4a Ha
HY>XHbIi YpOBeHb. DTOMY MOMOraeT elie U TakKoW MPUHUUM, KOTOPbIN
06bIYHO (hOPMYNMPYIOT Kak «3annaTu cHadana ceben.

CHXaYX —p0B0/bHO 3aHATHbIV NapaMeTp, KOTOpbIA BpA4 AV UCNOb-
3yeT KTO-HMOyAb Kpome MeHsA. MHOro neT Hasaj A nogcyutan, CKOJIbKO
ONs1 MeHS ByeT «y>Ke XOPOLLUO». «Y>Ke XopoLuo» (YX) —3To cymMmma, NHBe-
CTUpoBaHHasA B NpubbINbHbIE (POHABI U HEMPUKOCHOBEHHAasA, KoTopas
Mo3BO/INT BaM [0 KOHLA CBOUX AHEWN He paboTaTb 3a AeHbrv. Bbl OMKHbI
AymaTtb Npo YX, He3aBMUCUMO OT TOro, XOTUTE /1N Bbl OCTaBUTb AOCTOMHOE
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PeK°MeH,10BaHH:: b1l
MCTOYHNMK N2 U

B kauecTBe 6ykBaps, TONKYKLWEro NPUHLNN
«3annaTu cHavyana ce6e» HaCTOATE/IbHO PEKOMEHAYH
BaM OfHY Knaccuyeckylo kHury. «Camblii 6oratbiit
yenosek B BaBunoHe» Axopaxa KneficoHa.
Uto6bl NPOLBUHYTLCA Aanblie, BO3ZMOXHO,
pe3Kko NMOMEHATb COGCTBEHHbIE MPEACTABEHUS
0 AieHbrax 1 61arocCOCTOAHUM, NPOUTUTE MOK KHUTY
«be3 gypakoB: npuBnevyeHme 61arocoCTOAHNS
ana npepnpuunmatenei» (No B.S. Wealth Attraction
for Entrepreneurs). AHHOTaLNA, OTPbLIBOK
W BULEOUHTEPBbLIO LOCTYNHLI N0 ajgpecy
www.NoBSBooks.com.

HacneacTBO NOTOMKAaM UMY Bac BMNOMHe yCTpaMBaeT BapuaHT «npeacMepT-
HOro 6aHKpOTCTBa», KOrga CNyL,eHO BCe A0 KOMeliku, B ngeane — sawl
rnocnefHUM YeK BO3BpaLLaeTCs ONMpPoTECTOBaHHbIM, KOrJa y>Ke 3aKpblBaloT
KPbILLKY, —4TO6bl 3HaTb, CKO/IbKO TPaTUTb B MeCAL,... CKOJIbKO OTKNaAbl-
BaTb Ha MeANLIMHCKOEe CTpaxoBaHWe... 1 MHOroe gpyroe. KoHeyHo, ¥YX —
BeMYMHA He ToYHas, MNOCKO/bKY TYT 3aMellaHbl Takume TPyAHO npea-
cKasyeMble MOMEHTbI, KaK UH(SLna, passos, HeEOXKNAaHHO BCMNbIXHYB-
wee B 80 neT >KenaHWe rnoyyacteoBaTb B FOHKax Ha BO34YyLUHOM LLape.
Ho niob6as obaymaHHas uudgpa —nydiwe, 4YeM HUKaKo. N MOMEHATb
yuncno, ecnu NpmMoéIM>KaeLwbLCAa K HeMY BbICTpee HaAMEYEHHOro, MOXXHO
B /110601 MOMEHT, XOTS €ro MOCTOSIHHOE YBEe/IMYEHVE NMPOTUBOPEUNT cCaMo-
MY CMbIC/Yy 3TOro NMOHATUA. TaK MU NHaye, OAHaXKAbl onpeaenvs 3TO
UMCNO, A MOMECTUN ero Ha KaXKAyl CTpaHuLy CBOEr YEKOBOW KHVDKKU
M BblYNTaN U3 HEr0 CYMMbI, BbiBefleHHbIe U3 61U3Heca Ha MO COOBCTBEH-
Hble PB-cueTa n PB-BnodkeHUA. Kaxkablii feHb UK, MO MeHbLUEN Mepe,
BCSIKUI pa3, 0TKpbIBas YeKOBYH KHUXKKY CBOeW dimpmebl, 9 Buaen CHXgYX,
T.e. CKoNbKo He XBaTaeT A0 «¥Y>Ke XOpPOoLLO»: pacCToaHMe MexXay Tem, rae
A 6blN, U TEM, rae A paccyuTbiBan 0Ka3aTbCA, U Kak OHO coKpallaeTcs
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(ecnu cokpalyaeTcsl). 3T0 MOTUBUPOBAIO MEHSA K Pa3NyHbIM OeliCTBUAM,
HO rnaBHOe —K3bIMaTb AEHbIN N3 6M3Heca Ha MO NUYHbINA Pb.

UT06 y>K Bbl 3Hanu Bce: nepBblie 20 unn 30 neT B 6u3Hece 4 paboTtan
6e3 BCsKO opueHTaumm no CHXaYX n 6e3 Kakoro-To 0CMbIC/IEHHOIO
MPUMEHEHNA MHOTMX N3 ONUCAaHHBLIX Bbille Lngp. N3-3a aToro s octaBai-
CA NapHeM C BbICOKMMUW [0X04aMUN, HO HEAOCTATOUYHLIMU BIIOXKEHUAMWN.
W B uTore, 6biBas1o, MpUHUMAas B KOPHe HeBePHble peLleHus. Ho 6ykBasb-
HO C NePBOW >Xe& MUHYTbI, KaK s cTan oueHuBaTb cBor CHXaYX, 4 Havan
6bICTPO YMHETb HacyeT NHBECTULLMI N pe3KOo NoBbicUA cBOW PB. HecKonb-
KO NeT Ha3aj, A nepeLuarHys cBoO U3HavanbHYy0 Uudpy ¥YX, 1 BHOBb Ha
BpeMs mepecTas 3a Heli cneguTb, NULWb HegaBHO NMocTaBuB cebe HOBbIN
pyb6exk 1 TyT >e CHOBa 3aMeTMB MNepeMeHbl K Nyl eMy B COOCTBEHHbIX
peweHnsx, TMYHOW MoTMBaLUunM n cBoeM PB.

£ roBopwus, 4TO TepneTb HE MOTY MaTteMaTuKy. Ho 4 Hayuunca secbMma
M BeCbMa MHTepecoBaTbCsA BOT TAKOW BOT «MaTeMaTUKOM geHer». A 6us-
HECMeHbI, KOTOPble el He MHTEPECYIOTCH, KakK A y>Ke cKasan, He ynpaB/isi-
0T cBOUM 6u3Hecom. OHM BpenyT Hayrag.
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Kak caenatb AeHbIn
Ha 3noxe 6e3HakKka3aHHOM
MacCOBOW HEKOMMETEHTHOCTMH
N Ha TpaayLen
Yy10BULLIHOWN peueccum

Mocne sigepHoro ygapa no reppurTopuun CLUA
MouToBas cny>x6a CLUA nnaHupyeT pacnpocTpaHUTb 6/1aHKN U3BeLLeHN
06 aKCTpeHHOl nepemMeHe agpecal

N3 pacnopsi>xeHns Nel1490 defepanibHOro areHTcTBa
no upesBblyariHbIM cuTyaumsam CLUA (FEMA)

04POCTKOM sl UNTan 04HY KHUTY, KOTOPYIO MOTOM MOTEPsi/, U ceituac
y>Ke He MOMHIO H/ aBTopa, HY Ha3BaHWsl, HO TaM 6bI/I0 YTO-TO Bpofe
«Kak HaXX1UTbCcA Ha KaTacTpodie». [pounTaHHOe MeHs rny60Ko BrievaT-
nnno. BnepBble B XKU3HU 51 yCAblLWad 0 «<KKPU3UCHOM MHBECTMPOBAHUW»
M 0 TOM, YTO Kpax cocefia MoXeT CTaTb TBOMM B3/€TOM U UTO MOXKHO
M3B/eYb HEMANYHO BbIFO4Y U3 CUTyaLMKW, KOTOPY BCE BOKPYF CUMTalOT

1YcTaHOBNeHHOro o6pasua KapToYKM-U3BELLEHMSI 0 MepeMeHe ajpeca B ciy4vae BOVHbI
nnn ypesBblyaliHol cuTyaumnmn 6ecnnaTHo nepecobinatoTcs noutol CLUA; npegHasHaude-
Hbl ANS TOro, 4To6bl NOAN, CMEHUBLLME MECTO NpebbiBaHWA, MOrN CO06LWNTL O cebe
6/IN3KNM.
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«Kowmapom». OgHa rnaBa pacckasbiBana o nasx, pasboraTeBLUINX B ro-
Abl Benukoii genpeccun 1929 roga: KTO CKyrnan HeABM>XUMOCTb, OTenu
WU KOMNaHUK, KTO OTKPbIBal HOBOE fe/10 B KAKO-TO 0co60i o6nactu
Ha ypokax nctopuu MHe pacckasbiBanu, 4To [ernpeccus nopasunia BCro
AmepuKy, n begcTBoBann Bee: MOMHIO hoTorpadmm 6ocbIx Noael B nepe-
CeneHYyecKnx narepsx, efsmnx KOHCEPBMPOBaHHYO hacosb N3 6aHoK,
KapTUHbI ynagka, paspyxu n otyasaHus. Ho Ta KHUra pucosana COBCEM
MHOV obpa3 TOro >xe caMmoro BpPeMeHW: NHULUMATUBHbIE U LiefeycTpeM-
NeHHble WHBECTOPbI U npegnpuHUMaTen, pbsaHO 6pocuBLUMECA BO3je-
NbIBaTb LLMPOKOE N0je HOBbIX BO3MOXHOCTeW. Bce 3ToO NpuULLNIOCL OYeHb
KcTaTtn nosxke, kKorga okmmmu Kaprtep, nsbpaBLInNCh B NPe3NAEHTHI,
B O4VHOYKY ycTpoun BTopyto Aenpeccuto. (MHOrme yntaTenm CanLl KoM
MoJioAbl, YTO6bI MOMHUTL TE BPEMEHA, U He 3HAIOT 0 YeM peyb. BkpaTue:
ABY3HauHble NPOLEHTHbIE CTaBKW, ABYy3HauYHasA MHPAAUMSA, ABY3HAYHbIN
NpoueHT 6e3paboTHbIX 1 BA0OABOK KMIOMETPOBbIE OYepean Ha 3anpas-
Kax). K ToMmy BpemMeHU 1 y>Ke 3Ha, 4TO 415 CO06pasnTelbHOro n fesaTellb-
HOro YefoBeKa 3KOHOMMKA He ObIBaeT «XOPOLUEW» NAN «MN0OX0W» — OH
CTPOUT CBOIO IKOHOMUKY Cam.

£ e3>kaJlocTHas

mMcTtTmHa Ne 9

Mepedpasnpysa HanoneoHa Xunna: B KaXAOM Kpusuce
3a/10XEHO CeMA HOBO BO3MOXHOCTU He MEHbLIE,
nnn faxe 60nblWe yTpavyeHHOI!, a 4acTo M He OfHO.
YMHBIA 1 3HepruYHbli Yyenosek cnocobeH co3fath

COGCTBEHHYID 3KOHOMUKY.

Kpu3ncHas BO3MOXHOCTb

«Kpun3ncHas BO3MOXXHOCTb» B IelAICTBUTENLHOCTU BO3HUKAET 4acTo U pe-
ryAsipHo B pasHbIxX cdiepax 613Heca U 9KOHOMUKU. B 0TAeNbHbIX CeKTopax
X035CTBa TOXKE MPOUCXOAST CBOEr0 POAA TOKaNlbHbIe peLieccun. Hanpu-
Mep, KOrga s HaBoAWA MocieAHUM NOCK Ha 3Ty KHUTY, TONbKO-TONMbKO
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nogHVManacb BO/HA HEBbIMAAT U U3BATUIA NO UMOTEKE, KOTOpas, Kak
npeackasbiBav, 3a MoaTopa roga 3aBaimT 6aHKU U KOMMEPYECKUX Kpe-
OUTOPOB HEABUXKMMOCTbLIO, CTOosLLEe no 1,2- 1,6 MUAIMOHA [0N1apoB.
65 A00B mecsL,. Bonee 2000 B feHb. Kpusuc, ecnu Bbl Bnageney,, akLumoHep
NN QUPEKTOP KPeaUTHOr0 yUpeXXAeHunsi, KOTOPOe arpeccCMBHO KpeauTo-
Ba/io N «ocnabunno» KpeanTHble CTaHAAaPTbl. BO3MOXXHOCTb BCEW YKU3HM,
ecnun Bbl 3HaeTe, KaK MoKyrnaTb KOH(UCKOBAHHYK HEABMXXMMOCTb, Kak
«CKMAabiBaTb», NpodaBaTb UM apeHAoBaTb AOMa, M pacronaraeTe HeKO-
TOpPbIM KanuTanom M BpeMeHeM. B TakoM cnyyae Bbl MOXKeTe MoKynaTb
[onnapoBble Kyrnopbl Mo LeHe oT 40 go 60 LEHTOB 3a LUTYKY.

A y6exkaeH, UTo cerogHs 6bICTPO pasBMBaeTCHA U, BEPOSTHO, B CAMOM
6nvKaiiem 6yayliemM pBaHeT HOBasl «<KpPU3MCHAasA BO3MOXKHOCTb», KOTO-
pas NoBeprHeT B rMpax MHOrme 6M3HECHLI, a APYTUM CPEeXeT MpubbIn
1 Map>Xy, HO OTKPOET HEBEPOSATHbIE BO3MOXXHOCTU A/11 HEMHOTMUX roTo-
BbIX Ha Hel NOAHATLCA 6M3HECOB B Ka)K[A0OM CEKTOpPEe X035AliCcTBa.

Y 3TOl «<KPU3UCHO BO3MOXXHOCTU» AiBE COCTaBNAOLLINE, KOTOpPbIE
CX0AATCA B O4HON TOYKE, BUAVMMOW AaNeKo Ha roOpu3oHTe.

MepBasi - 3To MofHast N OKOH4YaTeNbHasi rTMbenb X0Tb CKOMbKO-HUBYAb
NpPUemMIeEMOro cepBuca U camoil maneiLlern KoMneTeHUUN. Y>Ke ceivac
BMOHO, KaK OHa HaaBuraetcs. Besge, rae ToNbKO BO3MOXXHO, KOMMaHU
3aMeHSAT U 6yayT Aanblue 3aMeHATb HEKOMMETEHTHbIX, HEHAOEXHbIX
M AoporoctofAwmnx noae asTtomatamu. Korga-to aTo Nponcxoamnno
TONbKO Ha 3aBojax M pabpukax, HO ceiivac To »Ke camoe BUAUM, Kak HU
napagokcanbHo, B «cdpepe ycnyr». MpombIWNEHHAss PeBONOLUSA AABHO
3aKoH4YMNacb —3aTo Tenepb OHa HauyMHaeTCcHa B cepBuce. ABTOMaThl Bbl-
TECHSIOT NI0AEN M3 CcepBMCca, KaK HEKOrga U3 NMPoOMbILLIIEHHOIO NPon3-
BoAcTBa. Mano Toro, NoTpebuTene 3acTaBiAlOT caMUX KadaTb GEH3UH,
nnaTUTb Yepes TEPMUHaAN UK Mo VIHTepHeTY, a He Yepes Kaccupa, U gaxke
nuuLy Tenepb Mbl 3aKa3blBaeM OHaliH, CBOMMMW pyKaMun BNuCbIBas azpec.
B ka>koM cnyyae aBToMaT CHavana npegnaraeTcsa noTpebuTento Kak
BapuaHT. B Ka)kgom cny4ae Lenb — OoCTaBUTb B UTOTe NNLLb OAUNH 3TOT
BapuvaHT. Bcrogy, rae TonbKO MOFyT, X03sieBa NepefatoT CeEPBUCHbIe pabo-
Tbl B ApYyrvie cTpaHbl C AelleBbiM TpyaoM. Bcrogy, OT racTpoHOMa A0 Ka-
31HO, OCTaeTCsl BCe MEHbLLIE CMy>KalllnX, Bce 60/blLUe onepauuii otgaeTca
Ha camoob6ecny>kKnBaHue, Bce AIMHHEE O4epeaun 1 BCe Xy>XKe cepBuc. U oT
3TOr0 MHOrue 6M3HecChbl CrUHYT. HO Tex, KTo y4acTBYeT B 3TOM MOBETPUN,
OHO MONHOCTbLIO U 6€CNOBOPOTHO KOMMOAUTU3UPYET, NMONOXKUB KOHEL,
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KaknM 6bl TO HM 6bIN0 MOTPEOBUTENBCKMM NPeAnovYTEHUSAM U OTMpaBuB
notpebuTenein c Nnerkum cepauemMm mMckaTb rge gewesne. MoTuBMpoBaTb
Ha NOKYMNKy 6yZeT TONbKO LeHa. UTo, padymeeTcs, UCTOLWNT MapXy A0
KOCTEW 1 eLle CUbHee NPopeauT NieMsi CEpBUCHbIX NpegnpuHuMarenei

BTopas 4yacTb —3T0O 06UMii MaclwiTabHbIA cnaj BO BCEX CErMeHTax
3KOHOMUKMU. Ero npmxopa ToXKe y>ke 3ameTeH. Bo Bpemsi nocnegHero 6yma
CNULLKOM MHOroe Aep>ajocb Ha «HepadyMHOM MpoLBeTaHUU» (MO Bbl-
pa>keHUto AnaHa pUHCMeHa), CMeXOTBOPHO 6eCcCMbICNEHHbIX TpaTax,
rycapckomM «0CBOEHUU» MOTPEOBUTENBCKUX KPeauToB, BOyXmBaHUM BCEX
HaKoMneHW B o6ecueHVBaOLWMECH aKTUBbI TUMNa AXT, MyTeLIeCcTBUM nm
KyxHU B ayxe Tagpk-Maxana. Bce 3T0 cgenanm Bo3MOXXHbIM [0 abcypaa
OMYyLEHHbIE MPOLEHTHbIE CTAaBKU U CHUMXKEHWE HAa/NOroB, YCTPOEHHOE
agMuHUCTpauuen byuwa. Bo3HMKIa HE06bIYaMHO XXU3HECToMKas 3KOHO-
MWKa, crocobHasi 6narogeHCcTBOBaTb fake Nof 6peMeHeM HEBEPOSATHO
[0pOrocTosiLLer BoHbl. Ho 3T0 6narogeHCTBME —HE 4YTO MHOe, Kak nepe-
KayaHHbI BO3AYLUHbIM LIap, roToBbl NOMHYTb B N1060i MOMeHT. YyTb
60nbLIEe AaBneHns —byab To nnbepanbHble MPe3VAEHT U KOHIpecc, cTpe-
MsALLMEeCs 3a4yLUNTb «6oravei» Hanoramm, BBeCTU PasopUTENbHYHO CO-
LLManMcTUYECKYD CUCTEMY 34paBOOXPaHEHUS U cAenaTb [OLUKObHOE
obpasoBaHMe 1 KonneaxXkun «becnnaTtHbIMW» ANS BCEX; UNU PaCTYLLLME YrKe
Tenepb KpeguUTHbIe CTaBKM NMPU CTarHUpPYOLLEN NN NafatkoLLei CTOMMO-
CTU HEABVXKUMOCTW; UNN KOPpPeKLUns Ha OOHAOBOM pPbiIHKe Ha 1000-
2000 NYHKTOB BHWU3, €C He 60/blle, OTYACTU BbI3BaHHASA OTKPbITbIM
CTpeMieHnemM NMbepanoB NOAHATbL HANOMM Ha MPUPOCT KanuTtana, YToobbl
ypaBHATb MOAOXOAHbIE HANOrM, — CIOBOM, BCe, YTO yrogHo. CpaboTartb
MOXKeT Nt 6o n3 3ananos. U Torga Hac >kgeT Jpkummun Kaptep —2, ecnn
He Koe-4To noxy>ke. KOHeYHO, BO MHOTMX CMbIC/ax 3TO K1M3ma, B KOTOpPOM
Halla cTpaHa Tak Hy>kgaeTcs. Ho 6yaeT HeNpPUATHO.

UTo >, eCnn 3TU ABa rpy30BbIX COCTaBa BCe-TaKM CTONKHYTCs n106
B 106, Kak, 51 600Cb, OHO U ByZeT, CMOXXEM NI Mbl HE MPOCTO BbDKUBATb,
HO 1 3apabaTbiBaTb Ha cBoeM 6u3sHece? [a, n 601ee TOro: NPoLBeCTU Bbl
CMOXKeTe 3Ha4YNTENbHO MOLLHEe, YeM Korga-nnbo npexxage. MpuTomM Hy>X-
HO BbINOHUTb BCErO NNLUb ABa FMaBHbIX yC1oBUs. Bo-nepBbix, 06ecnevnTb
HEYKNOHHO MOBbILLALWNIACA, NCKTIOUNTENbHbINW, eCNn He deHOMeHas b-
HbIA ypOBEHb KIMEHTCKOI0 CepBuca, MpeaoCcTaBNsIEMOro UCKIOUYNUTENbHO
KOMMETEHTHbIMU, BbICOKOKBaNN(PULMPOBAHHbLIMN, 3aUHTEPECOBAHHbIMM
M MOMIHOCTbI yNpaBfisieMbIMU Chay>Xauimmun. Bo3bmMuTe Kypc, NpoTUBO-
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MONOXXHbIA TOMY, KOTOPbIM MUAeT 60NbLLMHCTBO 6GU3HECOB W B Balleii
cthepe 1 BoobLe. OHM SKOHOMAT Ha 06cny>XmBaHuUmn, Bece 60NbLLE pa3o-
YapoBbIBaKOT NOTpPebUTeNein N MallyT PYKOM Ha HEKOMMETEHTHOCTb CO-
TPYAHWKOB, a Bbl 6yaeTe HapawmBaTb, paclUMpPATb U yny4dwaTb CAeKTp
ycnyr, 60nblle BKNaablBaTb B 06CNy>XKMBaHWe U B KBaINULMPOBaHHbIN
rnepcoHan. BTopoe ycnoBue —cTponTe Bawl 6M3HeC N HalennBanTe map-
KETUHTI Ha COCTOSATeNbHbIX MOTPebuTeneii, Koro Masno 3aaeBaroT crnagbl
M NOAbEMbI FTN06aNbHOW 3KOHOMUKU, AN KOFO LieHa He CNY>XKUT peLuato-
LWMM (DaKTOPOM, KTO SIBHO NpeanovynTaeT NepBOKIacCHOe 06Cy>KuBaHue
M roToB 3a HEro NnaTuTb.

McToOUHUMK Ne 17

Mos HoBOCTHasd pacchifika
«be3 gypakos: MapKkeTUHI 4N COCTOATENbHbIX
nfjeid» NONHOCTbIO NOCBALLEHA HOBOCTAM, HOY-Xxay,
cTpaTernam, npumepam yCNewHOro MapkeTuHra
4NA COCTOATENbHON ayguTOpPUM W nepecTpoiike
6usHeca noj Takol MapKkeTWHr. Bca uHgpopmauus
poctynHa no agpecy www.DanKennedy.com.

OfHuM cnoBoM, Nupamunga 6nsHeca BCKOPe NPUMET HOBYHO dhOpMY:
B OCHOBaHWMM KuLIAT TOLLWe, ronogHble, eBa CBOASALLLME KOHLbI C KOHLA-
MU KOMMOANTU3UPOBAHHbIE GU3HECHI, He NpefoCcTaBNAloWMNe HUKAKOro
WM MOYTU HMKAKOro 06cny>kmBaHusa n paboTatlowme ¢ MUHUMaNbHOMN
peHTabenbHOCTbIO; NOCPeANHE — MyCTOTa; Ha BEPLUMHE — COBEPLUEHHO
pasHble 6M3HeChbl, NpodatoLLne No BbICOKUM LieHaMm U MMetoLLLe Hechbl-
XaHHYI0 npexje peHTabenbHOCTb 3a CYeT NnpefocTaBNeHNS BblAAlOLEro-
cs cepBuMca 0b6ecnevyeHHOM KnneHType. Celvac y nmpaMmuibl eCTb TONCTbIN
CpefHnii spyc: NpoKaTuUTechk MbiCIeHHO 13 MarasmHa Wal-Mart B Target,
notom B Kohl, notom BJ.C. Penney, oTTtyaa B Dillard, B Macy, B Nordstrom
n B Neiman Marcus. Tak BOT, 3Ta cepefuMHa ncyesHeT. He HaBcerga, Ko-
HEYHO, HO J0CTaTOYHO HAAo/ro ANA TOro, YTo6bl BO3SHUK/IN Cepbe3Hble
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CKBepHble nocneacTeus (puc. 44.1). NI chakTopoMm, onpeaensowmnm, yna-
[eTe N Bbl K NOAHOXbIO NMupaMmugbl, U1N MOAHUMETECb Ha BEPLUUHY
6yaeT He NPoAYyKLUUA, U He BpeHA, U He reorpaduyeckoe NoaodXKeHue, U He
4TO-M6O ewe, a TONbKO HaluymMe UAN OTCYTCTBUE, 06BEM M KayecTBO
K/MEHTCKOro obcny>kruBaHus. Tak 4To ecnu Bbl NoiigeTe co cTagoM Mo
€ro HblHELUHeW fopore —ypesaTb CEPBUC, TEPMETb HEKOMMNETEHTHOCTb
M NPOCTO MbiTaTbCs ObITb «<HE XY>XXE APYTUX» B CBOEW oTpaciu, — TO
B KOHLIe LWIarHeTe ¢ o6pbiBa B nponactb. O6epHYBLINCHL K TONME CMNHOM
M HanpaBMBLUMCb B NPSAMO MPOTUBOMO/IOXXHOM HanpasBieHNMN, Bbl BCKOpe
OKa>KeTecCb B CTpaHe Mo/oKa 1 Meja.

EAVNHCTBEHHBIN ApYroil BapuaHT —npuagymaTtb 6U3Hec, anst KOToOporo
TpebyloTCcs, KpOMe Bac caMuX, NLLb HECKO/IbKO TaK UM MHa4ye BOB/e-
YEHHbIX YHaCTHUKOB U/IN BOBCE HUKOIO M KOTOPbI 6yAeT HEBO3MOXKHO
aBTOMaTM3UpoOBaTbh 1 KOMMOAUTM3MPOBaTh. oA 3To onncaHue nognaga-
0T, HanpumMep, BbICOKOOMNa4YMBaeMble creumannucTbl, oKasblBaloLue
nomMoLb UM ycnyrun. Ecnm Bbl U3 HUX, TO NOJIb3YNTECH BO3MOXXHOCTbIO
YMEHbLUNTb CBOW 6U3HEeC, n36aBUTLCA OT BCEX COTPYAHUKOB, MOAHSATH
LIeHbI eLLe Bbille 1 paboTaTb C HE60MbLLUMM KPYTroM N36paHHbIX KIMEHTOB.
CTomaTonormnyeckume n gpyrve nHgMsuayanbHble BpayebHble KabHeTbl —
BOT HbIHELLHSASA, elle cnabass M He BCeMU NpuBeTCTByeMas TeHAeHUms,
OTKpblBalLass Bpayam onmcaHHbI Bbllle NyTb. Ho ecnu y Bac aToT an-
ropuTM He yacTcs U MPULETCA KOHKYPUPOBaTb Ha LUMPOKOM pPbIHKE, TO
BCE MPOMEXKYTOUYHbIE BO3MOXXHOCTU MCNApPATCH, U oCcTaeTcsa BblbMpaTtb
MeXay: 1) «<NOAHOXXHbLIM KOPMOM», T.e MPOCTEALLINM 06CNYy>KNBaAHUNEM,
LLleHaMM HU>Ke HEKYZia N BEYHOW Yrp0o30ii BbITECHEHUS C PbIHKA, MOCKO/b-
Ky Bcerga Havipetcsa 6onblwias, rnynas, HenpubblibHas, HO N3PALAHO VH-
BeCTUpYeMas KoOMMNaHusa UM Kako-HUbyabp AypayokK N3 Menkmx, Koto-
pbiVi PELLNT NpoAaBaTh eLle AeLIeBne; U 2) 4OPOro K TECHOW nnowiagke
Ha BepLUMHE nMupamungbl, T.e. NPoAa>kei Mo-HacTOoAWEMY BblaloLLerocsi
cepBuca Ha HeGONbLLIOM CerMeHTe pbiHKa. M BbibpaTb Nnydlle ceivac, He
[0>KUAasACch, HTOObI MPULLIOCH peLaTbh B YCI0BUSAX KpUsuca.

KcTaTtun, y>ke cerogHsi MOXXHO YBUAETb, KaK HEKOTOPble KOMMaHUU
Hayanu ABW>KeHMe K BeplumHe nupaMmugbl. Tak, Disney npogBuraeT HO-
BYIO YCNYTY —/IMYHOIO rmga no napky passneyeHuin —3a 125 gonnapos
B Uac, — WU A npeackKasbiBalo, YTO 3Ta LieHa CKOPO YABOUTCH U KINEHTbI
6yAyT OXOTHO ee MAaTuTb. ITO NNLIb OAVUH U3 MHOTMX MPUMEPOB, KakK
B Disney co3gatoT BCce HOBble ONUUN «4ANS COCTOATENbHbIX». B TOBapax,
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ycnyrax, Bo BCexX UX rnapkax. POCKOLLHbIe OTENN C HEKOTOPbLIX MOp rnpep-
naralT ynbTpantoKCcoBble HOMepa C INYHbIM MOBapOM WM APUCAYTON.
[pyrve yctpamBaloT BHYTPWU O4HOM FOCTUHMWLbI APYryto, 601ee BbICOKO-
ro Knacca, Tak, BHyTpn komnnekca Mandalay Bay B Jlac-Berace pacno-
no>xxunmce Four Seasons. 3TOT 6YM «MapKeTUHra A5 COCTOATENbHbIX,
Ha KOTOpbI A obpauian BHUMaHWe No4MUCYNKOB U KINEHTOB B CBOEN
paccbiike B Hadane 2005 r., B 4eAICTBUTENbHOCTN TONbKO MpeaBecThbe
MoSIHOro UCYE3HOBEHMUSA CPeHEro spyca B nupamMmuie, 3To nepemeLleHue
[anbHOBUAHBIX Kopriopauuii n npegnpuHuMarteneil K BepLumHe HOBOW
KOHCTPYKLUN.

HakoHeL, Hefb34a YNyCcTUTbL U3 BUAY CONYTCTBYOLWME aHTUTPYAOBbIE,
aHTUMPOAYKTUBUCTCKNE NPeAKPU3UCHBbIE ABNEHUA. BbiNnyck nepegayn
Today Show, KoTopbIii nonancsa MHe Ha rnasa Kak pas Korga s 3akaH4uBsan
3Ty KHUTYy, HasbiBancsa «MaTHMLa — HoBas cyb6oTa». Tam ocseljanach
MonyanmBas KanuTynsumsa COTeH KPYMNHbIX aMepUKaHCKNX Koprnopaumid,
cornacmsLUMXCA Ha 4,5-0HeBHYI0 pabouyto HeAento 1 paspeLumBLLInX CNy-
XKawmm rno naTHuuam, npuas BCero NMb Ha 4ac paHblue, paboTaTtb
TONbKO [0 06efa, MOTOMY UTO «B NATHULY BEHEPOM BCE PABHO HUKTO He
paboTaeT». B naTHMLY nocne obefa cny>alime 3aHATbl TEM, YTO MAaHU-
pPYIOT BbIXOAHbIE, YMAIOT O BbIXOAHbIX, 3BOHAT, NULIYT SMS 1 3N1eKTPOH-
KM NPO BbIXOAHbIE, TaK YTO paboTofarenn oTCTYnuUAn 1 oTKasainucb oT
MATHNYHbIX BeYepoB. Hy n aypaku: Ternepb B MATHULY HUKTO He ByaeT
paboTaTb 1 A0 obefda. A Korga Bbl 0TAaANTE UM BCIHO MNATHULLY, TO HOBbIM
«BeYepOM MATHULbI» CTaHeT BTOpas NosoBuHa YetTeepra. Kyemy aTto npwu-
BefeT? HaBepHoe, K TOMy, UTO 5 YBUAEN B TeNeBU3NOHHOW pekname pe-
cTopaHoB Outback Steakhouse’s B TOT camblii figHb, KOrga 3aKoHUYUN 3Ty
KHUTY: Tam 06bABUAN, YTO «cpefia —3TO HoBas MATHUUa». Llenoe noko-
NeHNe HaeMHbIX pabounx U cny>alinx AICHO 3aaBNSAeT, UTO He LEHUT
paboTy, He CUMTaET ee 3a YeCTb, HE UMeeT HNKAaKOI TPy[40BOM 3TUKN N He
0c060 MHTepecyeTcsa paboToii. [ns HUX paboTa —aocagHoe Hey06CTBO.
Halue o6uiecTBo BCe 60/ble CTAHOBUTCH MOXO0XKe Ha (hpaHuy3ckoe —
TONbLKO NpPa3fgHOCTb U Mofa. B MOMEHT, Korga si Ny 3T CTPOKU, o4ye-
BWAHO, 38 HECKO/IbKO MecsiLieB A0 TOro, Kak Bbl X NMpoyTeTe, caMoii rno-
NynsAPHOMN KHUTOM No «6n3Hecy» (B LULMPOKOM CMbICAe 3TOro cnoBsa) ctana
«Paboyan Hepena 3a 4 yaca» Tuma ®eppuca. JIMUHO MHe TUM HPaBUTCA,
K TOMY >Xe caM OH MMULLET, YTO S OKa3a/l Ha HEro 3HaunTeNbHOe BIUSHME,
M A 3TO LeHto. Ho, 4YeCTHO roeops, To, YTO 3ariaBme ero KHUrm 3auernuno
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TakK MHOFO HapoAy M KHUra Bbiluia B 6eCTCeNnepbl, U UTO HUKTO U3 3TUX
NIOAEN He YCOMHUACSA B 3TUYHOCTY MPU3bIBa Ha 06/IOXKKE, HE CYyINT HU-
Yero XOpOoLUEro HaM, NbITAILWMMCH 406UTLCA OT CBOUX HAEMHbIX pa6oT-
HMKOB YECTHOW Y NMPOU3BOANTENbHOM pPaboTbl HA 40 YAacOB B Heaento
MoBclofy 5 BM>XKY TPEBOXKHbIE 3HAKU. U ecnin y>Ke celivac TpyaHO Tpe6o-
BaTb OT Nlt0Aeli HOpMaibHOW NMPOM3BOAUTENLHOCTU, TO BMpedb 6yaeT
TO/IbKO XY>K€e U Xy>Ke, MoKa [1e/10 He HAUHET BbINPaBAATLCH, ECNN BOO6LLE
HauHeT.

EANHCTBEHHBIV cnocob 06paTuTh 3TN NepeMeHbl cebe Bo 61aro —npu-
AyMaTb 6U3Hec, rae He HY)KHO MHOT0 HaeMHbIX Pa60THUKOB, 8 HEMHOT UM
HY>XHbIM Bbl MOXXETe MAaTUTb NO-HACTOALWEMY LeAPOo, YTo6bl NPUBAe-
KaTb U YAEPXKUBATb TONbKO NYYLLNX N3 NyYLLIUX, KOTOpble 6yAyT NoCTaB-
NATb KNMEHTaM AeACTBUTENbHO NepBOCTaTelHbI CEPBUC, YTO 1 MO3BOAUT
BaM yJep>kaTbCs Ha BepLUMHEe HOBOW nupamuibl. Ho 4To6bl 3TO nony-
UMNOCh, BaM HY>KHO GyAeT NMyCcTUTb B X04 BCE NMPUEMbI U 3HAHUS, Modepr-
HyTble B 3TOW KHure!

PucyHok 44.1

CTAPAA MMPAMUNAA HOBAA NMNPAMNAA



[TABA 45

B 6nnxaniime 12 mecsues

3a Mmoun nepsble 12 mecAueB Mbl 3anycTuam 107 HOBbIX NPOAYKT OB
B 22 cTpaHax. Bcey>ke cywecTByOLWMe NPOAYKTbI nMoayvymnnun
HOBYIO YNaKOBKY, 60/IbLUMHCTBO N3 HUX Mbl NMEPeOCMbICNNNN,
nepesiereHANPoOBaNnN NN 3aHOBO 3anycTUNN.

AnbbepT OaHnan, BonwWebHNK aHTUKPU3UCHOIO yNnpaBneHus, aBTop KHUIMM
«FpsA3Has paboTa: Kak A crnacan nioxve KoMnaHumM 1 npespatlan xopoLuuvie
B Benmkue» (Albert Dunlap. Mean Business: How | Save Bad Companies
and Make Good Companies Great)

CNN Bbl A0YNTANN [0 3TO rNaBbl, No3gpaBnsatn. O6bIYHO AN, KOTO-
E pble NoKynarT KHUTN Mo 6M3Hecy, HUKorga nx He untaroT! Ho ganb-
e HY>XHO 6yaeT felicTBoBaTb. Bonpoc Tenepb OAWH: 4YTO Bbl bygeTte
JOENATb, uto Bbl CAE/IAETE, NONy4YnB MMNY/bC OT 3TOW KHUTN?

Moii gpyr v Konnera, NeKTop v nucatens O>KUm PoH roBopuT: «Y 6eg-
HbIX I0aer —6onbLIne TeNneBM30pbl. Y 6oraTbixX noge —6onbLimne 6m6-
NMoTeKW». B npnHumne oH nNpas. Ho npeanpuHumMaTen, KoTopbIX A 3Hak0
M C KOTOPbIMU 3HaKCb, NOCTPOUBLLNE 3aMeyaTebHble 6U3HeCHI N 3apa-
6oTaBLLUME HEMaASIble COCTOSAHUSA, MOMYT, KaK U 51 caMm, rnokasbiBasi BaM CBOHO
60/blUYI0 6MBNMOTEKY, pacckasaTb, Ha Kakue AeicTBUS UX MOABUII0
MpoYTeHNe KaXKAo U3 COTEH KHUT Ha MOKax.

A A 3agam BaMm eLe 60/ee cypoBbIil Bonpoc: 4To Bbl CAE/IAETE B 651m-
Karwme 12 mecsaueB? Hepganekue ntoan ctaparoTcs nsberatb Heyao6CTB.
YcnewiHble nlogn HaMepPeHHO CTaBAT Ce65 B XKECTKME YCNOBUSA, YTOObI
[o6mBaTbCA pe3ynbTaToB. Ype3BblyaiHO yCMeLluHble NHAN CTaBAT cebs
B CaMble XXeCTKUe YCNoBus, 4Tobbl paboTaTb MNJIOAOTBOPHO U NPoOLBETaTb.
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A yacto nomoralw npeanpuHMMaTensaM 3anycTuTb, KakK Mbl ero Ha-
3blBaeM, «PEHOMEHaNbHbIA Mepuoa» — Korga 3a 12 MecsileB 4e/loBeK
genaeT 6onblue, YeM 3a Npeblayme 12 net. 3T0 BO3MOXXHO. 3TO MHOIMM
yAaeTcs. B Kakoii-TO MOMEHT >XM3HM Takoe NpoucxoauT efsa Nn He
C KaxKbIM LieNneyCTPEMIEHHBIM U YMIOPHbLIM npegnpuHumaTenem. Ho Moxk-
HO HamMepeHHO 3arnycTUTb 3TO SAIBMIEHWE B OAUH MUT. V1 OOUH U3 cambliX
OeiCTBEeHHbIX MYCKOBbIX MeXaHW3MOB —3TO0 pelueHve. OnpegennTe Bee,
uTo Bbl CAE/IAETE B 6nvdkaiiive 12 mecsueB, 12 Hepenb, 12 aHeld, 12 ya-
COB M JaxKe 12 MUHYT, U HauMHanTe JeiicTBOBaTb, MO KasneHgapk v no
yacam, oTBeyasi Ha HeCroBOPUYMBOCTb, HEMOKOPHOCTbL U NIeHb 6IMXKHUX MO
3aKOHaM BOEHHOr0 BPeMeHW 1 NOCTaBMB Ce6s 1 ApYrnx B Ype3BblYaiiHO
YKeCTKMe ycnoBus, 4Tobbl paboTaTb MNIOAOTBOPHO. (TeX, KTO HE BbIAEPXKU-
BaeT [aBNeHUA, HY>XHO OTCbINaTb MpPoYb, 3amMeHAs Apyrumun). Noatomy
AybeANTENbHO MPOLY Bac He CTaBUTb 3Ty KHUTY Ha MONKY U He faBaTb
noymTaTb APYyry, NOKa Bbl He 3amnpeTecb C Hel, 6/IOKHOTOM N PYYKOW
M fo6pbIM 3anacom Kode, N He MPonucTaeTe ee elle pas, cTpaHuua 3a
CTpaHuLEe, XopoLLeHbLKO 06aymaB 1 pewuns, 4To Bbl CAE/IAETE B cBOEM
6usHece B 6nvxkainimne 12 mecsues, 12 Hegenb, 12 gHel. B aToM cnncke
MOTYT ObITb HEMPUATHOCTU, KOTOPbIE Bbl Tepnenu, Ho 60/blle He HaMme-
peHbl TepneTb; AN, KOTOPbIX AaBHO Nnopa 3aMeHUTb N KOTOPbLIX Bbl
HaKOHeL, 3aMeHNTE; HOBblE MHNLIMATMBLI B MapKeTUHre, rnpogaxax, Tpe-
HWHrax n KOHTPo/ie, NepeTacoBbliBalOLLVE MPUOPUTETDI, NHOAENR, 1 Np.

mPeK°:H:eH.0B.aHHb1:
MCTOYHUK Ne 13

Ha caiite www.InTheNextl2Months.com/books
Bbl HalljeTe 3axBaTbiBaK WMl pacckas
0 «(DeHOMEHANbHOM Nepuoje» u y3HaeTe,
KaKk caMOCTOATe/IbHO 3anyCcTUTb ero B cBoeM 6Gu3Hece!

MpouecTb 3Ty KHUTY —Mano. CocTasbTe cnvcku. AEAATE. COENAN-
TE. BbicTpo. Ecim noHaao6utcs — 6e3>KanocTHo.


http://www.lnTheNext12Months.com/books

[TABA 46,

KoTopyl Hanucan Xapsu 3emmenl

[1eBATbL COBETOB,
KakK rpaMOTHO BbINTK
3 busHeca

0oNrvie rofpbl Bbl BKNaAblBann B CBOW 6M3HEC CUMbl U AeHbI, NonmMBa-
NN ero nNoTom, KPoBbko M cne3amn. XoTd BCe 3TU rogbl 6usHec npu-
HOCU/ XOPOLWMWIi A0X0A4, Bbl, KakK 60NbLLIMHCTBO NpeanpuHUMaTenei,
nnaHupyeTe paHO UAW MO34HO BbIATU U3 6U3HECA N NPOXKUBATb HaKO-
NAeHHbIN KanuTan. Vinu Bbl )xepTBOBaIN CBOMM 40X0A0M, BKadblBas ero
obpaTHO B 6M3Hec. B nto6om cnydyae BaXKHO ONTUMM3NPOBaTb (OMHAHCO-
BYIO BbIrofy OT BbIxoga 13 6u3sHeca, 0HaKO CAMULLUKOM 4acTo npeanpwu-
HUMaTenn ynyckKarwT 3TOT MOMEHT U3 BUAY.
OpanH doakT: 60nee 75% KoMMaHuiA, BbICTaBNeHHbIX Ha Npogaxky, HNKTO
He nokynaeT. Bonee Toro, 3HauUnTenbHasa YacTb NpegnpuHMMarenei, Ko-
TOpbIM BCe >Ke yanocb NpogaTb CBOI 6M3Hec, HeJ0BOMbHA, pasoyapoBa-

1XapBu 3eMMen - KPYMHERLLINI MUPOBOV aBTOPUTET NO CTpaTeErMsiM BbIXoga U3 6U3He-
ca Ans Mmanoro u cpefiHero npegnpuHuMaTenscTea. MpoBoANT KOHCYAbTALUN N TPEHUH-
rM, nsgaeT yyebHble mMaTepuansl AnNA npeanpuHUMaTeneit, Bnagenbues KoOMMaHWin
1 613Hec-(PyHKLMOHEPOB, HaMepPEeHHbIX B3ATb MaKCMMarnbHYO LieHY N J06UTbLCA HYXK-
HOro pesynbTaTa npu npogaxke 6msHeca. MNMocetTnB caiT www.MaximizeYourExit.com,
Bbl MOXKeTe nonyunTs BECMIATHbIV 3K3EMIM/IAP MeToauuecKoro pykosoacTea «Kak
n3bexatb ceMU caMbiX 06bIYHbIX OLWLNGBOK Npu npogake 6usHeca?» (How to Avoid the
7 Most Common Mistakes You Can Make When Selling Your Business). —lMpum. aBT.


http://www.MaximizeYourExit.com
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Ha 1 y6uTa NTOroBoii LieHol. Ecnu Bbl XOTUTE BbINTU U3 6U3Heca nHaue -
YCMeLLIHO, —TO c/liefayiTe AeBSTU MOMM PeKOMeHAaL M.

CoBert 1.
HayunHaa geno,
3afjlymanTtecb 0 KOHLeE

HamepeHbl Bbl NpogaTh cBoW 6M3Hec yepe3 10 mecAueB unm vepes 10 ner,
Bbl AO/MKHbI paboTaTb Haf 3TUM cpasy. Hy>XHO pelnTb Kyyy Ba>KHbIX
BOMPOCOB 1 ONpefennTb Lenn, Harnpumep: B KaKNX rpaHnLax NexxuT LieHa,
KOTOPYIO Bbl XOTUTE MNOAYYUTL? [lymaeTe NN Bbl COXPaHUTb KaKyl-TO
CBfA3b C BallMM 6usHecomMm? Hapgonro nn? Nnu Bbl XOTUTE cpasy OKoHYa-
TenbHO YyNTK B OTCTaBKy? Yero Bbl XOTUTE ANA Cly>Kalmnx, CeEMbU N Nap-
THEpPOB, KOTOPble y4acTBYIOT B Ballem O6M3Hece A 3aBUCAT OT Hero?
Heobxoanmo npogymaTb CUeHapum BO3MOXXHOW nMpogaku. To ecTb 3a-
6naroBpeMeHHO NPUKUHYTb, KTO MW KaKkoro Tuna nokynarte/ib MOXXeT
Ball 6mM3Hec NnpuobpecTn, U Nogymartb, 3a4eM OHUW KYMAT, 4TO UX NpU-
BfleYeT, M BUYEM BaM MOXKeT NOHaA06MTbCA NepecTponTb CBO 6M3HeC nop,
ux 3anpocbl. Co3gaTtb LLeHHOCTbL Masio. BaxkHo co3gaTth LeHHOCTb, FoAHYHO
Ha npoaayky, a ANns 3TOro Hago 3HaTb, UTO M Kak 6yaeT oueHmBaTb Mo-
TeHUManbHbIM MoKynaTenb. Mexxay Npoyumm, 601bLLMHCTBO NMPeANpUATUA,
npoAatoLLMXCA 3a BbICOKYIO LieHY, MOKYMatoT He caMble OYeBUAHbIE KaH-
AndaTtbl, TaK YTO K PaCCMOTPEHUIO NMOTEHLMabHbIX MapTHEPOB ny4ylue
nogxoAmTb TBOpYecKW. Monyyms npeacrasneHve, Kak Ball 6U3HecC f0/-
>KEH BbIrNA[eThb, pabotaTb M NPUHOCUTL NPUOLINL B TOT MOMEHT, Korga
Bbl MOKNHETE CLEHY, Bbl CMOXETE HayaTb ABUXKEHNE K 3TOMY MOMEHTY.

CoBer 2.
Co3aaBaiTte LEHHOCTb,
a He TONIbKO A0X0Abl U NPpUbbINK

Mnoxo, ecnn Npoga>kHylo LeHy Bawlero 6usHeca 6yayT onpegensatb 6a-
HanbHbIM KO3MUUNEHT LeHa/NMPUGLINbL NN AEHEXHbI 060pOT.

HeT, Bbl XO0TUTE, 4TO6bI CNOXKHbIV HAabop (hakTopoB, BKNOYAA ABHYHO,
MyCcTb U He NCMOMb30BAHHYO MOIHOCTbIO, MOTEHUUabHYO CTOUMMOCTb,
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3agan Ballemy 6M3Hecy LieHY noBbiwe. YTobbl co3gaBaTh B 6U3HeCe He
TO/IbKO A0X0f4, HO U LLlEHHOCTb, HY>KHO B35ITb Ha cebsi po/nb rnaBHOro TBOP-
La 3TOW CTOMMOCTU, a HE MPOCTO PaboTHUKA. YTO Bbl CTPOUTE: LIEHHbIN,
roAHbIV K Npofake 6U3HEC NI NPECTVIKHYIO paboTy ansa ceba?

OAnH N3 cBomMx 6U3HECOB, MOCTPOEHHbIX C HYNS, S 3a BOCEMb NleT npe-
BpaTun B LEHHOCTb, 3KBUBaNEHTHYO 30 MUAInoHam fonnapos. To ecTb
B CpeAHEM KaXKAblii AeHb, Korga st pabotan, s go6aenan 10 273 gonnapa
K peanbHOW NpoAaykHol LieHe 3Toro 6usHeca. B Ty rnopy s ToNbKO Hayan
npoAyMbiBaTb CBOKO CUCTEMY CO3[aHUS LLEHHOCTU: C TeM, UTO S 3Hato
ceiivyac M NPUMeHsII0 AN CBOUX KNNEHTOB, 51 YNOXKUCSA Gbl B MONOBUHY
TOro cpoka. Pa6oTtasi B cBoeM 6M3Hece MPoOCTbIM BUHTUKOM, 406aBNSATb
CTONbKO K LeHHOCTU 6n3Heca exkefiHEBHO Bbl He CMOXKeTe. /Icnonb3oBaTh
M TPaTUTb CBOE BPEMSI HY>KHO MHaue —>KeCTKO ynpaBnsTh UM.

CoBerT 3.
MpuaoymaiTe NNaH CBOEro BbIiXxoAa
CEVYAC

CyuiecTByeT HEMAO APYrnx BapMaHTOB BbixoAa U3 6M3Heca Kpome npsi-
MOV ero Npogaxkn 3a orpoMHY CYMMY Ha/IMYHbIMU. Bbl MOXKeTe aKLmo-
HUPOBATbLCS N U3BNEKATb Ha/IMUHbIE, UMES] aKLUM N ONLUKWOHBLI. MoXKeTe
OTCPO4YNTbL CBOM yxof, NpofaaB G6U3HEC MM ero YacTb 60/iee KpynHOM
KOMMaHWM 1 0CTaBLLUUCL Ha MOCTY FreHepasbHOro AMpPeEKTOpa, T.€. coxpa-
HUB 3a CO60 BO3MOXXHOCTb PacLUMPATLCA U CTaBUTb 60/1ee KPYMHble
LLeNn 3a CYEeT PecypcoB U COAeNCTBUS HOBOW PoAUTENBCKON KOMMAHUN.
Mo>keTe nepegatb 6U3HeC ceMbe. Bce 3T BapuaHTbl NpearnonararT CKo-
pee NMocTeneHHbl, PacTAHYTbIV Ha rogpl, BbIXo4, YEM MOMEHTaNbHbIM
«no6er». MoHago6bmnTCcss TM6KOCTb, HO MPUTOM Ba>KHO COCTaBUTb MnaH
3apaHee 1 nogcTpamBaTb 6GU3HEC NOA Hero. Takoe NiaHUpPoBaHWE MOMO-
>KeT BaM M36aBUTbCA OT NpeAcTaBNeHNs 0 BaweM 6U3Hece Kak 0 «Mnpe-
CTUXKHOI paboTe» N MOTUBUPYET paspabaTbiBaTb Nydllne cTpaTermu,
noabupartb Ny4dLLINX COTPYAHNKOB, pasyMHee AenermpoBaTtb 06593aHHOCTHU,
4YTO6bI NOBCEeAHEBHbLIE OMepaLumn Ballero 61M3Heca BCe MeHbLLE N MEHbLLIE
3aBUCENN OT Bac N B HY>XKHbIAi MOMEHT UX NErKO CMOr 6bl B3siTb Ha ce6s
HOBbI X035IMH, a Bbl Mofy4ann 6bl Bce 60nbLLIe cBO6OAbI AyMaTb U Aeli-
CTBOBaTb Kak MHBECTOP, CO34atoWnii LEHHOCTb.
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CoBeT U
CocpeloTOUYbTECH HA K/THYEBLIX
nokasaTenax ousHeca

Ceefywinini nokynartenb, paccMaTpmBas Ball 6M3Hec, NepBbIM AeN0M
CMOTPUT Ha KNo4YeBble LUNGPbLI, KOTOPblE Cpa3sy, KaK HaA MOMeHTalbHOM
CHMMKe, MOoKa3biBaloT, XOPOLWO N1 Yy Bac UAyT Aena, CKOMbKO MOXeT
CTOMTb Balla KOMMNaHWS, N HACKO/bKO OHAa MHTepecHoe NPUoGpeTeHME.
Habop 3Tux ungp U nx cpegHme 3Ha4YeHUs AN KaXKaon obnactu aes-
TeNbHOCTU CBOW, TaK UYTO NMPUBAEKaTeNbHOCTb UAN HeNpPUBMeKaTe/b-
HOCTb Ballero 6u3Heca nNokynaTte/lb YBUAUT B CPaBHEHUU C APYTMMU
6mM3Hecamun Ballero cekropa pbiHKa. B 1ol obnactu, rge 1 nocTtpoun
CBOIO TPUALATUMUININOHHYIO KOMNaHuto (3a6oTa 0 npecTtapenbix), K-
yeBble NoKasaTenn CBA3aHbl C 3aM0JHAEMOCTbIO XXMNoro doHda u 4n-
CTOA NpubLINLID. 3anonHAeMOoCTb 6epeTcs NMporHosnpyemas, Npubbiab
yunTbiBaeTCcHa 3a npowblie rogpl. OT TOro, 4TO MOW MokasaTenn 6blan
Ha KaKoN-TO HeGONbLUOW MPOLEHT Bbille CPefHMX MO OTPacau, LEHHOCTb
MOeW KOMNaHuK BblLNa NPUMepPHO BABOe 60/blUe, YeM LEHHOCTb cpes-
Hel. MNpeBoCcXoACTBO B peHTabebHOCTY NOBbILLIAET LLeHHOCTb Kpyye, Yem
3KCMNOHEHUMaNbHO. DTOT NpUHUUN paboTaeT B Nto6oii ctepe bnsHeca.
Ecnn Bawm knoueBble nokasaTenm XoTb HEMHOIO Bbllle CpeAHero ypoB-
Hs, Baw 6M3HEeC MOXXHO NpojaTb 3HA4YUTeNbHO AOPOXKE CpeAHero no
oTpacnu.

OfHaKo Habop 3TUX KUYEBbIX LMMP B KaXK[0M oTpacan CBOi. Y pos-
HWYHOI Toproean Tam 6yayT CyMMa BasloBbIX MPogadK, Ynctas Nnpubbiib,
060paynBaemMoCcTb TOBapHbIX 3aMacoB, CPEACTB, BOXKEHHbIX B TOBapHble
3anachbl, NoTpedtuTenbLCcKasa LEeHHOCTb U Koe-4To elle. [1n1si pecTopaHHoro
6M3Heca KouyeBble NokasaTtenn 6yayT coBceM UHble. [Ana 3y6oBpayeb-
HOro KabmHeTa, Manoro NPoOV3BOACTBa, MOYTOBOr0 MarasuHa —B KaXK40Mm
cnyyae cBou. YT0o6bl CTPOUTbL BU3HEC U yNpaBAATb UM, HY>KHO 3HaTb,
Kakve uydpbl NPUHATO 3aMepAaTh B BaLlel cdepe AesATENbHOCTU N KaKune
34ecb cpefHue 3HadeHUs. Kak npaBwuno, 6M3HeCMeHbl He pacnonarakT
rpamMoTHON CUCTEMOI «ynpaBieHns No MaTpuLe NnokasaTenen», n Korga
S nomorato um ee paspaboTaTb M BOCM0/b30BATbCA €10, OHU BbIMIPbIBAOT
M B KPaTKOCPOYHOW MNepcrnekTuBe, yBennumeasi npubbinm, 1 B fONro-
CPOYHOI, yBENMUYMBAS LLEHHOCTb CO6GCTBEHHOrO 6M3Heca.
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CoBer 5.
MogHUManTe Npnubblnb,
4TOObI NMOBbLICUTL NPOAAXHY CTOMMOCTb

Mpunbbinb —3TO eLe He BCe, U faXke Ha 6ecnpubbiibHble 6BU3HECHI Haxo-
OATCA NMoKyrnaTen, KoTopble XOTAT KYNUTb AeLleBfie U «<NpuUBECTU B NO-
PA4OK» NN MONb3YIOTCA APYTMMU KPUTEPUAMW LeHHOCTU. Ho B 06Lem
cnydyae npubbinb cyulecTBEHHeENLWNM 06pa3oM MOBAUSAET Ha OLEHKY
Ballero 6usHeca M ero NpPoAa>kHy CTOMMOCTb. YBENNUYUTb NpUbLIIb
penKo yaaeTca Tak e MpocTo, KaK yBeNMuuTb Npojakun. PaclumpeHue
KANEHTCKOI 6a3bl, COBEPLUEHCTBOBAHNE KOMMYHMKaLMN C KINeHTaMu,
MoOBbILLEHNE YACTOTbl MOKYMOK, MNPOLUEHT yAep>KaHUsA KNMEHTOB 1 o6Lan
noTpebuTenbckas LEeHHOCTb — MaTepuu yrpasnsemMble. Kpome Toro, Ha
npmoébinn 1 Ha o6LWYI0 NPUBNEKATENbHOCTb KOMMNAaHUW BAMAIOT Balla
peknama, MapKeTUHI U MUCMofib3oBaHe onaiiHOBbIX N OHNAAHOBbIX
KaHanos MHdgopmaunun. Ana yMHOXXeHUSA AOXOAHbIX MOTOKOB, CO34aHus
cTabunbHoOro goxoja v rnonydyeHue npuobblin Bbllle CPeAHEro, Kak rnpa-
BWNO, NPUXOAUTCA 3aTbiKaTb MHOXECTBO Ablp W 3aBOAUTL KyAda 6onblue
CNOXXHbIX NpoLeayp, YeM No3BonsieT cebe 6U3HECMeH, 3aBA3LIUNA MO KO-
neHo B paboTe BHYTpW CBOero 6usHeca.

CoBeT 6.
BblbepnTe MOMEHT

O6bIYHO NpeanpUHUMAaTENU NpojatoT CBOWM GU3Hec, Korga cobupatoTcs
yTN Ha NOKOW, Koraa pasBoasATCcs, Koraa uUieHbl CEMbU, HA KOTOPbIX OHU
NniaHMpoBa/N MepenoXXnTb CBOU 06S3aHHOCTU, He XOTSAT 3TOro, Korga
rnowlaTHeTCs 340POBbE UM KOrAa cam GU3Hec NpuaeT B ynanok. B kax-
[OW 13 3TUX HEMNPUSATHbLIX CUTyauuii NpoTUB Bac pa6oTaloT LeATHOT
M HanpshKeHWe, UTO MOXXET CKBEPHO MOBUATbL Ha LIEHY NN Ha YCNI0BUS
npofaxu. Ecnn Bbl XOTUTE MOAYYNUTb MAKCUMa/bHYIO LLEHY U BbIATU U3
6u3Heca ¢ MaKCUManbHOM BbIrof0M, HY>KHO co6paTh Kak MOXXHO 60/bLuUe
(hakTOpOB B BaLly Mo/b3y.

JT0 3HAuUMT, UTO NpoaaBaTb GU3HEC, BEPOSATHO, CleayeT, Koraa aena
MAYT XOPOLLO UN OXUAAETCS, YTO MNONAYT XOPOLLIO B CKOPOM 6yayLieM,
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a I'Ipl/l6bI}'IVI 3a nocnegHue rogbl ToibKO pocnn. Ona onTuManbHOro Bbl-
xoga n3 6un3Heca I'IO,EI|6I/IpaTb MOMEHT npoga>xu Bbl 40/>KHbI HE MO JINYHbIM
npeaonoyvYTeHnAaAm, He ncxoaod m3 J1IMHHOIo y,D,O6CTBa n He noa AaBneHMeEM.

CoBert 7.
MpeanpojaxHas NOATOTOBKA

Korga nopoiifieT BpeMsi Mpofaku, HY>XHO 6yaeT HaBeCcTUM HEKOTOpPbIi
rnsiHey,. MNpogaBas AoM, Bbl MOCTPUXKETE KYCThl U y>KaliKy, HaBefeTe
UYMCTOTY B KOMHaTax. 34paBblii CMbIC/ MOACKA3bIBAET HaM, YTO 1 BU3HEC
Hazo 6bl MoKasaTb BO3MOXHOMY MOKyMnaTeno B ny4ywieM Buge. MoxkeT
ObITb, CAENaTb MNEPECTAHOBKY U PEMOHT B OhMCce: 3IEMEHTapHO MOKPacuUTb
CTEHbI 1 BbIBE3TU IOMAHYO0 Me6eNb, a MOXET, NPeANPUHSTL UTO-TO MOo-
cepbe3Hee: Hanpumep, yrnopsiaounTb Bce (QMHAHCOBbIE OKYMEHTbI U 0dhop-
MUTb B BUAE Mpe3eHTauum.

CoBert 8.
[ymainte 3a nokynartens

CnipocuTe cebs: ecnm 6bl A XO0TeNn KYNUTb 3TOT BU3HEC, UTO Obl A 3axoTen
0 HeM y3HaTb? Ha 4To 3axoTen 6bl B3rnsgHyTb? UTo MeHSA MOrno 6bl Ha-
CTOpOXXUTL? Kakaa nHdopmauma morna 6el NOABUTHYTb MeHS KYMUTb
HemMea/IeHHO? A 3aniaTuTb Mo MakCcumymy?

CoBeT 9.
[loroBapuBanTeCb 0 HaUNYYLWUX YCIOBUAX
AN CAEeNKN C NO3ULUN CUMTBHOTO

Kak npaBuio, NnpogaBeL, COGCTBEHHOI0 6M3Heca MbITAeTCs 0roBOPUTHLCS
TOMbKO C OAHMM MOKYyMaTeNeM, YacTo — Cc/lyyaiiHbIM, B HeyauHbIi MO-
MEHT 1 6e3 Hy>KHOW MoAroToBKU. BecTu neperoBopbl ¢ MO3VULMN CUJb-
HOro MO>XHO NNLLb B TOM Clly4ae, eC/lM Bbl HALLIM HECKONbKUX 3auHTe-
pecoBaHHbIX MOKymnaTenein o4HOBPEMEHHO, TaK UTO KaXKAblii U3 HUX
CcTpeMunTCs 060/iTK OCTa/bHbIX, M KOra Bbl MO/HOCTHIO rOTOBbI 060CHO-
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BaTb 3arpoLUeHHbIe LLeHY 1 ycnoBus caenku. OamH n3 cnocob6os o6ecne-
unTb 60/lee O4HOr0 KaHAMAaTa, Korga npuaeTt nopa —aTo cobupaTtb
CBefleHVs1 0 NOTeHUMaNbHbIX NMOKYyMaTensix U gaxke 3aBsi3biBaTb C HAMU
OTHOLLUEHUS 3a[0/Mr0 A0 MOMEHTA MpofaXku. ITo NO3BOANT BaM He CO-
rnawaTtbcs Ha YC/I0BUS MOKyNaTens, KOTopble BaM He MOoAX0AsiT.

MaKcuManbHO BbITOAHbIN BbIX04 U3 Aiela —eCTeCTBEHHAsI U HEOTbEM-
neMasi yacTb yrpaBieHUsi 3TUM AeN0M, U 3a60Ty 06 3TOM Henb3s OTKMa-
AblBaTb HA NOCNeAHU MOMEHT.



[NABA A7

Kpyrn nogaepxku

—Tlomorn, MHe Hy>XeH KTO0-Hnébyab!

J>KOH JleHHOH, NMon MakkapTH1. HELP!

MeTb, BO3rnaBnATb U BECTU CBOE [,eN10 —NoA4ac A0BO/IbHO O4MHOKOE

I/I 3aHATVE, a NpeanpuHNUMAaTENbLCKNIA AyX B N30aaUUn cTpagaeT. JInu-
HO A, HaNpumep, Ha B3rNns4 Co CTOPOHbI, paboTald B O4MHOYKY, HO Ha
camom fene A co3gan BOKPYr cebsa «Kpyrn nogaep>kKu» nm cumtaro, 4To
BaM OHU TOXXE HY>KHbI.

HayHem c camoro 6113Koro, 3aKOH4YUM AanbHUMMU.

Kpyr Ne 1 —camblii-camblii 6AVM>KHUIA. [T AKOKKa roBOpPUT M nNuLleT
0 CBOUX «MATU KOHAX» —CaMbIX 6IM3KNX NIOAAX, KOTOPbLIM OH [0BEPSET,
C KOTOPbIMUY 0AWHaKOBO BUANUT MUP, KOTOPblE MOHMMAIOT ero, MoryT gaTb
LIeHHbIA COBET, FOTOBbI M CMOCO6HbI MOMOYb EMY MPUHATHL UAX BbIMONMHUTb
pewleHme. UTobbl 3TOT caMbli-camblii 61M3KNIA KPYr 6bif LLeHHbIM, OH
[O/MKeH ObITb Y3KUM. OH MOXXeT 3axBaTblBaTb (MNN He 3axBaTblBaTb)
Ballly >XeHy (My>ka), napTHepa rno 6usHecy, 1 «cTaporo Myaporo Hactas-
HUKa», KOTOpble MOryT paboTaTb (MM He paboTaTh) B BalleM 6m3Hece,
6bITb (MM He BbITb) BaWVMMU NNATHLIMW KOHCY/IbTaHTaMn U APY3bAMN.
Bbi6upath ntogei B 3Ty KOMaHAy HY>XHO npeaenbHO BHUMAaTENbHO N BCe
BpemMs 64UTeNbHO CnegnTb, He BbIHALLIMBAIKOT N OHU KaKUX-HNOYAb nna-
HOB, NPOTMBOPEeYaLLUX BALLNM.

Kpyr Ne 2 06pa3ytoT aKcnepTbl, CNeLnanmcTbl N NOCTaBLMKN UHAOP-
Maumun. Y MHOTMX MOMX K/IMEHTOB B 3TOT KPYr BXOXY f. Y MeHs camoro
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TaK: Ha O4HOro YyenoBeKa s 60nbLLE BCeX Nosiaratch B NnaHe MHgopmaumm
M CY>KAeHW 06 OHNnaliH-MapKeTUHre, Ha 4pyroro —B Nog6ope 3HamMeHu -
ToCTel ANA peknamMmbl MOUX KANEHTOB, Ha TPETbLEro - B BOMpocax Nonm-
rpadun n nybnmkaumii. M Tak ganee. Y meHs n, BO3MOXXHO, Yy Bac, B 3TOT
Kpyr 0653aTenbHO A0MKHbI BXOAUTb OAMH ayanTop, ellie O4UH-APYroW
(hVMHaHCOBbI KOHCYNbTAHT U HOPUCT.

B 1-ii nnn 2-ii Kpyr A0MKeH BXOAUTb YeNoBeK, KOTOPOMY Bbl OKa3bl-
BaeTe CBOK MO3nLUUI0. 3TO IMYHOCTb C CONNAHBIM OMbITOM YCMNEXOB B Ba-
el obnacTn, He 3aMHTEpPecCOBaHHAasA yroXkaaTb BaM WU Crna>kmeaTb
yribl, 6€3 KOPbICTHOW 3auHTepecoBaHHOCTU, C HEKOTOPbIM TakKTOM U C
OT/INYHBLIM YMEHMEM CTaBUTb OCTpPble MPOBOKALMOHHbIE BOMPOCLI. TOT,
KTO, He KO0/1ieb/5Cb, CKaXKeT BaM, 4YTO, MO ero MHeHWIo, Bbl COBepLUaeTe
60MbWYI0 OWKNOKY, @ MHEHWE €ro Bbl LLleHUTE HACTONbKO, YTO NMpucny-
LUaeTech, faXke ec/iM OHO Bam He Mo HyTpy. He nyTaiiTe Takoro yenoseka
c 60/BaHOM, Y KOTOPOro Bcerga HaigeTcsa COTHSA 06bACHEHUI, Novemy
13 Ballel 3aTen HUYEro He BbINAET, HO He HaMgeTcs 1 Maneiueil Mbic-
NNLLKN 0 TOM, KaK JOCTUYb XOTb Yero-Hubyab. 3TO NyCTbILLIKa Ha MUHU-
ManbHOM 3apnnaTte. {1 >Ke roBopt Npo 6orato ofapeHHYH NYHOCTD.
Mo-HacTosALWweMy aBTOPUTETHOIO YenloBEKA C KOTOPbIM MOXXHO 06Cy>AaTb
nAaen c Nonb3on AN HUX.

Kpyr Ne 3 —nocpegHNKN 1 CBA3N. Y HEKOTOPbLIX MOUX KINEHTOB B HEM
COCTOI0 . 3TO N0AN, 3HAKOLWME HY>XKHbIX, HO HE 3HAKOMbIX Bam ftogei,
CMoco6Hble CBECTU BAC C HaZEe>XXHbIM NOCTaBLLMKOM UM COOBLNTL O Bac
rnonesHomy yenoBeky. Korga MHe HY>XHO BbISCHUTb UTO-HUOY b, Kacalo-
Leecs TOProBAn HeABVMKUMOCTbIO, A MOrY MO3BOHUTb HECKONbKNUM 3KC-
neptam mn3 Kpyra Ne 2 unu apyrum —us3 Kpyra Ne 3, KOTopble BbiBEAYT
MEHS Ha HY>XHOro cneuuanmcta. 3TOT KPyr A0/KeH OblTb KakK MOXXHO
Lnpe, 3TO Balla KapToTeKa Mosie3HbiX U NOTEHLNaNbLHO NONe3HbIX KOH-
TaKTOB.

Kpyr Ne 4 cocTOUT U3 MNeEPBOKNACCHbIX U HaEXXHbIX pa3paboTymkos
M MNOCTaBLLUMKOB. Y Bac 6yfeT CBOe feTalbHOe MoHUMaHue Kriacca n Ha-
LE>XXHOCTU, ay MEHA B 3TOM Kpyre nocTaBLUKN KIKOYEBbIX TOBApPOB
M ycnyr, geicTeytoLime 6e3 BCAKOro UM NoyTu 6e3 BCAKOro NpucMoTpa,
ymMerouwme gymaTb, obellaroLime nnilb To, YTO MOTYT BbIMONHUTb U BCer-
Ja BbIMonHAwLWmMe obelaHa He NOTOMY, YTO TaK BENUT [OroBop, a rno-
TOMY, YTO 3TO [,eN0 YeCTU, N NPaKTUKYIOLLWE CTUMIb MEHE)KMEHTA, O KO-
TOPOM paccKasaHO B 3TOW KHUre, a 3Ha4yuT, CNOCO6HbIe caenaTb Bce
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npaBW/IbHO C MepBOro pasa 1 B CPoK. K CnoBy, TaKMX MNOCTaBLLMKOB pPeaKo
Hagewsb 3ageweBo. KnvmeHTam s COBETYHO CKOPPEKTUPOBaTb LieHbl, Map-
XKY 1 peHTabenbHOCTb X 6U3HECOB, YTOObLI OHM MOT/IN MO BbICLLEMY pas-
psagy nNnaTuTb BbICOKOK/IACCHbIM MocTaBwmkam. Ecnvm Bbl 3anofHnUTe
4-4 Kpyr geweBbIMW NOCTaBLLUMKaMM, Nyylle cpasy 3anacuTecb accopTu
13 TabneTok OT rofIOBHOW 6011 N HECBApeHWUs >XKenyaka.

KpuTnueckn Ba>kHO 406mBaThCA MaeanbHOro COCTOAHUA Kpyros Ne 2
M 4, He NeHUTbCA N He OCTaHaBIMBAaTbCA Ha AOCTUTHYTOM. OTU NI0AN, KaK
M Bawn cny>kawue, paHO MAM NO34HO 3axpomMaloT Bce. 34ecCb HY>XHO
6bITb TpeboBaTe/bHbLIM, NPUANPYUYMBBLIM, OTCEXMBATbL NPON3BOANTENb-
HOCTb W LEHHOCTb, 3amMeyaTb Manelillee HEBHUMaHMe K BallMM 3anpo-
cam nnu cnag B Kadyectse paboTbl, 6bITb FOTOBbIM YBO/IbHATb, CeYb rO-
noBbl 6e3 KonebaHMi N MOCTOAHHO NCKaTb HOBbIX, TYYLLNX MOCTaBLLUNKOB
Ha 3ameHy.

Kpyr Ne 5—3T0 60/1ee «0TKpbITas» rpynna HacTaBHUKOB, KOHCYNbTaH-
TOB, MHCTPYKTOPOB, TOBapULLEe 1 Konner, paboTamLwmx Ha Bac nav npo-
CTO 3HAKOMbIX: 3TO NOAN, C KOTOPbIMUW Bbl XOTUTE BOANTbL ApY>K6y. CBs-
31 - OOVIH N3 MOLLHeALWNX haKTopoB, CMOCO6GCTBYIOLLUX UAXN MeLLaoLWmMx
NMYHOMY 1 npodeccnoHanbHOMy ycrexy. OCO3HaHHO BblbupaTb, C KEM
HE 3HaTbCs, He MeHee BaXKHO, YeM BbI6MpaTh, C KEM 3HaTbCA. AMOHCKas
nocnosmua «JIoXKULWbCA € cobakamm —MNPOCHELLbLCS C 610XaMmn» roBopuT
6€e3>KanocTHyto UCTUHY. A 4TOBbI NoALENNTL 610X, XBATUT N pa3 NOCUAETb
Ha cobaubeM KOBpUKe. MNMopa «6noxamu» s pasyMero HeraTUBHbIE N HEMPO-
OYKTUBHbIe MOMBbIC/bl, OLLNBGOYHbIE N CKOBbIBalOLLME YCTAHOBKWU, YyB-
CTBO BWHbl, COMHEHMS, NOYMBaHMeE Ha flaBpax, NpoKpacTuHauulo, He-
pewunTeNnbHOCTb, MbICAM 0 6e4HOCTU U T.4. O6WaTbCsa HY>KHO TO/bKO
C M0AbMU, KOTOPble YKPeNnasaT B BAC MOTUBALMIO, BOOAYLUEBASAIOT,
pagyroTca BawmM AOCTVXKEHUAM, Yeid yCnewHbI [eI0BOW NN XXU3HEH-
HbIli OMbIT B MHTEPECHOI BaM 06nacTu 3acTaBisieT Bac BCeEPbe3 OTHO-
CUTbCA K UX MHEHUAM M naesaMm. Ynpouias KapTUHY 1 nepedpasnpys
JoHanbga Tpamna, MO>XKHO CKasaTb TaK: BCerga oAuH BbINIPbIBaeT, a gpy-
rovi npourpbiBaeT. Boasa gpy>k6y ¢ BbIMIrpbiBaOWMMU, BbiUrpaeLlb N Tbl.
MyTasAcb ¢ NpourpasLLMU, NpourpaeLlb. JIlo60W, ¢ KeM Tbl 06LLaeLLbCS,
KaK-TO BAUAET Ha Tebs.

Aymas Tak, 1 npusbiBa npegnpuHuMaTeneil BCTynaTb B pa3HOro
poga accoumauumn, o6beanHsALWNe 6U3HECMEHOB, HaLEeNeHHbIX Ha yCrex,
n Haw kny6 Glazer-Kennedy Insider’s Circle oTKpbiBaeT Takue BO3MOXK-
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M cToUuH MK Ne n

Ecnu B Bawem ropoje ecTb OTAeNeHue
Glazer-Kennedy Insider’s Circle, Bbl MOXeTe NOMy4uThb
BECNNATHOE NPUTNAWEHWNE Ha ofHo cobpaHune
B pasgene Advisors/Chapters Ha caiite
www.DanKennedy.com.

HOCTM KaK Ha ropofCkKoM TakK U Ha MeXXAyHapoAHOM ypoBHe. Hawn
oTaeneHns paboTtatT 6onee yem B 80 ropogax CoeAnHeHHbIX LLTaTtoB
n KaHagpl, 1 BO MHOTMX N3 3TUX FOPOA0B eCThb eLle rpynnbl 06yyeHus no
KeHHeaun (Kennedy Study Groups) noj pyKoBoACTBOM HalLMX cepTudu-
LMpPOBaHHbIX TpeHepoB. Elle y Hac ecTb MeXXayHapogHasa TpeHepCcKo-
aKcnepTHas KoMaHja, cBA3aHHas rnocpencTBOM TenedoHa, rnevyaTHbIX
MaTepuanos n coobuiectsa B VIHTepHeTe, N BbiCLLasas MeXXAyHapoaHas
rpynna, Peak Performers Group, KoTopas Tpv>KAbl B rof MpoBOAUT ABYX-
OHeBHble BCTpeun noj pyKoBoACcTBOM Bunna Mneiisepa, ynpasBnsioLwero
komnaHuun Glazer-Kennedy Insider’s Circle  aBTopa rnasbl 27, n Jin
Munntuep, a Tak)Ke HeCKONbKO MasbiX BbICLUMX FPYrM, KOTOpble BeAEM
Mbl C Bunnom. B KaKOM-TO CMbIC/ie 3TO «FPYMMbl MOAAEPXKKW» ANA npes-
npuHumaTenen-e4MHOMbILLNEHHMKOB, MPUMEHSIOLWNX MOW PeEKNaMHbIE,
MapKeTUHroBble, NMPOAaXKHbIE, YrpaBleHYecKne 1 KanntanocTponTesb-
Hble cTpaternu. NMoMMMOo 3TOro 9 peKoMeHAY Knyobl agnpekTopos (CEO
Clubs), ocHoBaHHble >0 MaHKyco, 1 accouuaumm no chepam bnsHeca
1 no npodyeccuam, Bo3rnaBfisgeMble 3KCMepTamm, y KOTOPbIX MOXHO
KOHCY/IbTUPOBATbLCA U MPOCUTbL NOMoLN. Ecnv Bbl HE 3HAKOMBbI C MPUH-
LLMMOM «MO3roBOro TpecTar, NexkalumMm B OCHOBE BCeX 3aTUX rpynmn, unm
cobupaeTecb caMy OpraHuU3oBaTb TaKyl accoumauuio, HacTOATENbHO
pekoMeHAYI0 BaM NPOYecTb ABe KHUTM HanoneoHa Xwunna, «3aKOHbI
ycnexa» u «lyman n 6orateit». Bbl y3HaeTe, 4TO NoA06GHbIEe rpymnnbl Cy-
LecTBOBaNM y>Ke B 3M0Xy NPOMbILLIEHHOA peBOOLMN, Korga Takue
«lTabbl» co3HaTENbHO (hopmupoBann y cebs NeHpu dopg, Tomac 34UCOoH,
XapBu ®apcToyH U Apyrne KanutaaucTbl. B aTUX KHMrax 4eTko onwu-
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caHbl BCe KOMMOHEHTbI YCMELLUHOro, NPoAyKTUBHOIO M NPOBabHOI0 M0O3-
roBoro Tpecra.

Kpyr Ne 6 cocTouUT U3 NucaTenei, He TO/IbKO COBPEMEHHbIX, Y KOTOPbIX
Bbl HAX0AUTE N 3aMMCTBYeTe UAeun 1 CBeAeHNs, y KOTOPbIX 1LLLeTe My4po-
ro coeeta. Jllo60i 6M3HeC-NMAeP — YyBAeUYeHHbI YntaTtens. Ecnn Bbl He
ynTaeTe, TO CUNLHO NpourpbiBaeTe. Cpean KHUM, KOTOPble CTOUT MNpo-
YecTb, - 6uorpadmm n asTobMorpadum ycnewHbIX npegnpuHuMarenei
(aBTOBUMOrpacuio KoHpaga XuntoHa MOXXHO 6ecnnaTHo 3abpaTb U3 AWwmn-
Ka TYMb60uKu B Nt060M roctuHmue Hilton), KHUrmM-HactaBneHuUsa Npm3HaH-
HbIX 3KCMNEePTOB, MHEHMSA N CTPaTerMm Bpoge BOT 3TO Moel KHUrn. f cum-
Talo, YTO TOT, KTO He NMPOYNTbIBAET XOTA Obl MO KHUTE B HEAESO, HE MOXKET
6bITb «B TEME», & caM A B Nyyllune rofbl NPoOYNTbIBaN MO KHUTE B [iEHb.
Ewe 3aBegnTe cebe «MonKy nyywero» ans KHUr, KOTopble Bbl MepeyYmnTbl-
BaeTe pas B rof Mav vale, N aBTOPOB, Y KOTOPbIX Bbl YMTaeTe BCE, YbW
KHUTW ep>XNTe Nog PyKoi 1 yacTto oTKpbiBaeTe. M0 CyTH, 3TO KOHCY/b-
TaUMOHHbIA COBET, COCTaBNeHHbIA N3 NucaTene, ¢ KOTOpbIMU Bbl 06-
LaeTeCb Yepe3 UX KHUMN. BbITb MOXKET, C KEM-TO Bbl MO3HAKOMUTECH TakK
XOpoLuo, 4To byaeTe cnpawumBaTb cebsi: «<A 4To 6bl OH (UM OHA) caenan
Ha MOeM MecTe?», Un gaxke 6ecefoBaTb C HAMU B «TeaTpe CO6CTBEHHOIO
pasymMa», KaK 3TO Ha3blBaeT AOKTOpP ManbL, (CM. ero KHuUry «Hosast ncuxo-
KnbepHeTnKar). Kctatn, mope nogobHo nHopmMaLmmn BbIXOAUT B opme
ayoVOKHUT, B BUAE 3MEeKTPOHHbIX KHUTM, CeEMUHapoB U Be6uHaposB Ha CD,
aTakK)Ke B MOCTOAHHO MOMOIHAEMbIX MOYTOBbIX pacChlikax aBTOPOB-3KC-
nepToB.

BayMunBO BbiCTpanBas U MCMNO/b3YyS BCE LLIECTb KPYroB, Bbl yMHO>Kae-
Te CBOM BO3MOXXHOCTU U MoJjiyd4aeTe cnocobHOCTb 6bICTPO A06UTLCA TO-
pa3go 6onbLiero, 4em 06bIYHO MO cunam 6U3HECMeEHY, KOTOpPbIM, NPoo-
>XMB cebe «penbChbly, MbIXTUT MO HUM, He y3HaBasi NPaKTU4YeCKN HUYero
HOBOIO N HE MMeSA CKOJIbKO-HUOYAb LLUMPOKOro Kpyrosopa.
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PncyHok 47.1. Kpyru nognepxku

Kpyr Noe 1 — camblii-camblii 6AMXKHUIA KpyT

Kpyr Ne 2 — akcnepTbl, CELManUCTbl, MOCTaBLWUKN MHOpMaL K

Kpyr Ne 3 — nocpefHnku n cessu

Kpyr No 4 — nepBoKfaccHble U HafeXHble pa3paboTUMKM U NOCTaBLLMKN

Kpyr Ne 5 — «OTKpbITasi» rpynna HaCTaBHUKOB, KOHCY/IbTAaHTOB, UHCTPYK-
TOpOB, TOBapulieli 1 Konner

Kpyr Ne 6 — Bawwu 6ecefibl ¢ MEPTBLIMU



06 aBTOpE

9H KeHHegn - cepuiiHbIi NpegnpuHMMaTenb, Co34aBLUNi, KynuB-

LN, NOCTPOUBLLWIA 1 NPOLABLUNI HeMano 6M3HECOB pPasHbIX TUMOB

1 pasmMepoB. YpesBblvaiiHO BOCTPe6OBaHHbIV M BO3MYTUTENbHO BbICOKO-
onnaymBaemMbli KOHCYNbTAHT MO AMPEKT-MapKeTUHIY 1 KonuparTep
peknamMbl NPAMOro OTKINKa, aBTOp N BeAyL WA TPynnoBbIX TPEHNHIOB
AN npegnpuHMMaTteneit, MoYTW oToweaLnia oT Aen npodeccnoHabHbIN
NeKTop, NMucaTenb, rofoBHas 601b CTOPOHHUKOB PaBHbIX BO3MOXXHOCTEM
TPy[oyCcTpoKicTBa, NPoBOKaTop, NoWagHNK U NMPOodecCUoHanbHbIi Ha-
e34HNK. )K1UBET CO BTOPOW 1 TPeTbel XXeHO (3TO 04Ha 1 Ta >Ke XXeHLNHA)
1 ManeHbKol cobaykoii B Oraiio n BupruHum. Ero odmc, Kyga OH HUKOT -
Ja He 3axoguT, HaxoamnTca B PUHMKCeE.

Bbl MOXKeTe NogennTbea ¢ [J3HOM CBOMM MHEHMEM O ero KHUre, HO CBS-
3aTbCs C HAM HanpsaMyr MOXXHO TONbKO No hakcy (602) 269-3113 nnun no
noute, agpec Kennedy Inner Circle, Inc., 5818 N. 7th Street #103, Phoenix,
AZ 85014. (HE nnwinTe eMy 31eKTPOHHbIX MNCEM Yepe3 caiTbl, My6INKY-
lowme ero matepuanbl: JJoaH He NOMb3yeTCHA 3NEKTPOHHOM NOYTO).

MHorga [sH cornawaeTcs BbICTYNUTh HA KAKOM-HUOYAb NHTEPECHOM
CO6bLITUN N OYEHb PefKo 6epeT HOBbIX KNIMEHTOB Kak KOHCYNbTaHT. Cnpa-
BUTbLCA 06 3TOM MOXXHO B ero ogpmce B PnHUKCe.

Bce gaHHble 0 paccbiikax [aHa, ero obyyvarlowmx nNpogyKrax, apyrmx
MH(OPMAaLIMOHHbIX NCTOYHUKAX, eXKerofHoM cynepKoHdepeHL M No map-
KeTUHry u npmbbsinam (Marketing and Moneymaking SuperConferences)
Knyba Glazer-Kennedy Insider’s Circle n exxerogHoM nHo-cammunTe, rae
nosiensieTca [aH, MOXKHO HaiTu Ha caiite www.DanKennedy.com, nepeii-
[5 N0 CCbIIKaM Ha OHNaMHOBbLI KaTanor n MHTepHeT-MarasuH. Takxke rno
3TOMY ajpecy ecTb CNMCOK MeCTHbIX oTAeneHnii knyba Glazer-Kennedy
Insider’s Circle, oTKpbITbIX B 605ee yem 80 ropogax, U npoBoAALLNX
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BCTpeun 1 ceMuHapbl. Ecniv Bam NoHpaBuiach ata KHUra, To BaMm noHpa-
BUTCA U 0OOLLEHWE C APYTMMN BU3HECMEHAMMN U3 BalLMX KpaesB, TOXe
ncnonb3ywuwmmm ctparernm fsHa KeHHean! pyrue nHTepecHble CaiiThbl:
www.RenegadeMillionaire.com n www.NoBSBooks.com.

06 ycnexax [aHa v ero nowagen Ha 6erax pacckasblBaeT calT wWww.
NorthfieldPark.com.

BbI60OPOYHBIA CNUCOK nucaTenen,
OM3HECMEHOB, 3HAMEHUTOCTEN 1 np.,
BMeCTe C KOTOpPbIMU [J3HY NPMX0ANNOCH
BbICTYNaTb C IEKLNSAMMU

NereHpapHble npeanpuHUMaTeENn:

AoHanbg Tpamn

J>KuM MakkKaHH (UCMONHNTENbHbIN gupekTop 1-800-Flowers)
[>xo WyrepmaH (Blu-Blockers)

[e66un dunac (ocHoBaTenbHULa Mrs. Fields Cookies)

Mapk Makkopmak (ocHoBaTens IMG Sports Management)

MncaTenn mn NeKTOopPbI:

3ur 3urnap

BpariaH Tpericu

kM PoH

Tom XOmnKuHc

Mapk BukTop XaHceH (OCHOBaTe/lb KHUXXHOW cepunm
«KypUHbI ByNbOH Ana AyLn»)

ToHU Po66UHC

MonnTwmkn mn 06LLI,eCTBeHHbIe aeAaTenun:
npe3ngeHTbl CLLUA dopg, PeiiraH n By Nel
reHepan HopmaH LLBapukond

rocygapcTBeHHbINV cekpeTapb CLUA KonunH Mayann
nean Maprapet TaTuep

Mwuxann fopb6ayes


http://www.RenegadeMillionaire.com
http://www.NoBSBooks.com

290 KECTKUIA MEHELXXMEHT: 3ACTABLTE MIOJEN PABOTATb HA PE3Y/IbTAT

Tenesepyuine:
Nappu KnHr
[Mon Xapsu

FOI'II'II/IBy,D,CKVIe 3HaAMEeHNTOCTIU:
Bunn Kocbun

KpucTodchep PuB

Mapwu Tavinep Myp

JOKOHHN Kawu

6paTbs Cmo3epc

3B€‘3,Cl,bl crnopTa:

6okcep Oykopapk dopmaH

gyT60nmncT O>ko MoHTaHa (amdyT)

dyT60nMnCT MerTOH M3HHUHT (amdyT)

TpeHepbl Tom JlaHgpu, J>XKnMmmun I>K0HCOH 1 Jly XonbL,
ONIMMMUNCKNE YEMMMUOHbI

Mapwu Jly PeTTOH 1 BoHHK Bnap






